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9DOHULD��������������������������������������������������������������������������������������������������������������������������������������������� ��

6SHFLDO�GLIILFXOWLHV�DQG�D�IHZ�WLSV ������������������������������������������������������������������������������������������������������������ ��
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&RQWLQXLQJ�WKHUDS\����������������������������������������������������������������������������������������������������������� ��
*HQHUDO�DQG�VSHFLILF �������������������������������������������������������������������������������������������������������������������������������� ��

,V�LW�EHWWHU" �������������������������������������������������������������������������������������������������������������������������������������� ��
,V�LW�HQRXJK"������������������������������������������������������������������������������������������������������������������������������������ ��
%HWWHU�±�EXW�QRW�HQRXJK������������������������������������������������������������������������������������������������������������������� ��
*RRG�HQRXJK�±�EXW�QRW�VXUH ������������������������������������������������������������������������������������������������������������ ��
1R�FKDQJH�RU�LPSURYHPHQW ������������������������������������������������������������������������������������������������������������� ��

,QWHUYDO�EHWZHHQ�VHVVLRQV ������������������������������������������������������������������������������������������������������������������������ ��
&OLHQWV�ZKR�IDLO�WR�DSSHDU ������������������������������������������������������������������������������������������������������������������������ ��
7LSV�RQ�JRDOV ������������������������������������������������������������������������������������������������������������������������������������������� ��

5HODSVH ����������������������������������������������������������������������������������������������������������������������������� ��
,V�WKH�FOLHQW�VREHU"����������������������������������������������������������������������������������������������������������������������������������� ��
$UH�UHODWLYHV�RU�SURIHVVLRQDOV�SUHVHQW" ���������������������������������������������������������������������������������������������������� ��
,V�WKH�FOLHQW�GUXQN�RU�KLJK" ���������������������������������������������������������������������������������������������������������������������� ��
*RDOV�DQG�GHQRPLQDWLRQV������������������������������������������������������������������������������������������������������������������������� ��

5HODSVH�RU�QRW ��������������������������������������������������������������������������������������������������������������������������������� ��
7KH�GHQRPLQDWLRQ ��������������������������������������������������������������������������������������������������������������������������� ��

5HODWH�EHKDYLRXUV�WR�WKH�JRDO������������������������������������������������������������������������������������������������������������������� ��
,Q�VXP�±�IRXU�WKHPHV�WR�WKLQN�DERXW �������������������������������������������������������������������������������������������������������� ��
3DUWLFXODU�VLWXDWLRQV ��������������������������������������������������������������������������������������������������������������������������������� ��

7KH�FOLHQW�LV�XQGHU�WKH�LQIOXHQFH�EXW�SUHWHQGV�QRWKLQJ�LV�ZURQJ ����������������������������������������������������� ��
'LVDJUHHPHQW ���������������������������������������������������������������������������������������������������������������������������������� ��

)LQLVKLQJ�UHPDUNV�RQ�UHODSVH ������������������������������������������������������������������������������������������������������������������� ��
,V�WKHUH�DQ\�GLIIHUHQFH" ������������������������������������������������������������������������������������������������������������������� ��

6SHFLDO�'LIILFXOWLHV�DQG�3DUWLFXODU�6LWXDWLRQV������������������������������������������������������������������� ��
:KHQ�DGGLFWV�KDYH�FKLOGUHQ��������������������������������������������������������������������������������������������������������������������� ��

:KDW�LV�EHVW�IRU�WKH�FKLOGUHQ" ��������������������������������������������������������������������������������������������������������� ��
:KDW�LV�SDUHQWDO�VXSSRUW"�������������������������������������������������������������������������������������������������������������� ���
7KH�ZRUN�RI�WKH�WKHUDSLVW �������������������������������������������������������������������������������������������������������������� ���
)LQLVKLQJ�FRPPHQWV ���������������������������������������������������������������������������������������������������������������������� ���

6H[XDO�DEXVH ������������������������������������������������������������������������������������������������������������������������������������������ ���
,QGHSHQGHQW�RI�WKH�VWDUWLQJ�SRLQW��������������������������������������������������������������������������������������������������� ���

+RSHOHVV�FDVHV��������������������������������������������������������������������������������������������������������������������������������������� ���
6SHFLDO�WHFKQLTXHV ���������������������������������������������������������������������������������������������������������� ���

&HUHPRQLHV�������������������������������������������������������������������������������������������������������������������������������������������� ���
3DUW\���������������������������������������������������������������������������������������������������������������������������������������������� ���
'LSORPDV��������������������������������������������������������������������������������������������������������������������������������������� ���
$GYLFH�WR�RWKHUV ���������������������������������������������������������������������������������������������������������������������������� ���

$FNQRZOHGJHPHQW�WKHUDS\ �������������������������������������������������������������������������������������������������������������������� ���
([SLDWLRQ�WKHUDS\ ���������������������������������������������������������������������������������������������������������������������������������� ���
1RWH�WKHUDS\������������������������������������������������������������������������������������������������������������������������������������������ ���

0HPRU\�QRWH�WR�RQHVHOI ���������������������������������������������������������������������������������������������������������������� ���
1RWHV�DV�PHVVDJHV�WR�RWKHUV ���������������������������������������������������������������������������������������������������������� ���

&RQVXOWDWLRQV������������������������������������������������������������������������������������������������������������������ ���
*HQHUDOO\ ����������������������������������������������������������������������������������������������������������������������������������������������� ���

7KH�FRXSOH��WKH�WKHUDSLVW�	�WKH�PLUDFOH ���������������������������������������������������������������������������������������� ���
7HUPLQDWLRQ �������������������������������������������������������������������������������������������������������������������� ���

*HQHUDOLWLHV�������������������������������������������������������������������������������������������������������������������������������������������� ���
7KH�JRDOV�DUH�UHDFKHG ���������������������������������������������������������������������������������������������������������������������������� ���
1R�FKDQJH���������������������������������������������������������������������������������������������������������������������������������������������� ���

7KH�IDPLO\�ZDQWV�WR�WHUPLQDWH������������������������������������������������������������������������������������������������������� ���
7KH�WKHUDSLVW�ZDQWV�WR�VWRS������������������������������������������������������������������������������������������������������������ ���

*RDOV�SDUWO\�UHDFKHG ������������������������������������������������������������������������������������������������������������������������������ ���
'RXEWLQJ�FOLHQWV ���������������������������������������������������������������������������������������������������������������������������� ���
+DQGOH�WKH�UHVW�RQHVHOI ������������������������������������������������������������������������������������������������������������������ ���
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8QFOHDU�WKHUDSLVWV�������������������������������������������������������������������������������������������������������������������������� ���
)DLOXUHV�WR�DWWHQG ����������������������������������������������������������������������������������������������������������������������������������� ���
&HUHPRQLHV�������������������������������������������������������������������������������������������������������������������������������������������� ���

)URP�&OHYHU�6KUXGHQHVV�7R�&RQVWUXFWLYH�&R�RSHUDWLRQ"���������������������������������������������� ���
7KH�KHURLQ�SURJUDP������������������������������������������������������������������������������������������������������������������������������� ���
3V\FKRWKHUDSHXWLF�WKHRU\�DV�PHWDSKRUV ������������������������������������������������������������������������������������������������� ���
0HWDSKRUV�LQ�VWUXFWXUDO�VWUDWHJLF�IDPLO\�WKHUDS\ ����������������������������������������������������������������������������������� ���
<HVWHUGD\�±�WRGD\�±�WRPRUURZ �������������������������������������������������������������������������������������������������������������� ���

/LWWHUDWXUH��������������������������������������������������������������������)HO��%RNPlUNHW�lU�LQWH�GHILQLHUDW�
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35()$&(�%<�%(1�)850$1
)DPLO\�WKHUDS\�KDV�WDNHQ�VHYHUDO�GHFLVLYH�VWHSV�VLQFH�WKH�WLPH�RI�6DOYDGRU�0LQXFKLQ�

,Q�KLV�VWUXFWXUDO� IDPLO\� WKHUDS\�PRGHO� WKH�DVVXPSWLRQ�ZDV� WKDW�SUREOHPV�ZHUH�VLJQV�RI
VWUXFWXUDO�GHYLDWLRQV�LQ�WKH�IDPLO\��7KH��DVVXPSWLRQ�ZDV�WKDW�WKH�SUREOHP�ZDV�QRW�WKH�UHDO
SUREOHP�EXW�ZDV�PHUHO\�D�V\PSWRP�RI��D�G\VIXQFWLRQ�LQ�WKH�IDPLO\�

7KH�EULHI� WKHUDSLVWV�DW�0HQWDO�5HVHDUFK� ,QVWLWXWH� �05,��RQ� WKH�$PHULFDQ�ZHVW� FRDVW
GLGQ¶W�DJUHH�ZLWK�0LQXFKLQ��7KH\�FRXOGQ¶W�FDUH�OHVV�DERXW�WKH�VWUXFWXUH�DQG�G\QDPLFV�RI
IDPLOLHV��7KH\�OHDQHG�RQ�WKH�VSLULW�RI�0LOWRQ�(ULFNVRQ�DQG�FODLPHG�WKDW�WKH�SUREOHP�ZDV
QRW�DW�DOO�D�V\PSWRP�RI�LQWUD�SV\FKLF�FRQIOLFWV�RU�IDPLO\�SUREOHPV��EXW�ZDV�WKH�UHVXOW�RI
WU\LQJ� WR� VROYH� D� SUREOHP� LQ� WKH�ZURQJ�ZD\�� 7KH\� GHFODUHG�� ´7KH� SUREOHP� LV� QRW� WKH
SUREOHP�� WKH� DWWHPSWHG� VROXWLRQ� LV� WKH� SUREOHP��� 7KH\� UHMHFWHG� D� SURIHVVLRQDO� FXOWXUH
ZKHUH� WKHUDSLVWV� VSHQW� LQQXPHUDEOH� KRXUV� WR� GLDJQRVH�� XQGHUVWDQG�� LQWHUSUHW� DQG� WKLQN
DERXW�LQGLYLGXDOV�DQG�IDPLOLHV��7KH\�WKRXJKW�WKDW�WKH�IRFXV�VKRXOG�EH�RQ�ZKDW�SHRSOH�KDG
WULHG� WR� GR� WR� VROYH� WKHLU� SUREOHP� WKDW� KDGQ¶W� ZRUNHG�� WR� EH� DEOH� WR� VXJJHVW� WKDW� WKH\
VKRXOG�GR�VRPHWKLQJ�HOVH�LQVWHDG�

7KLV� UDGLFDO� YLHZ� PDGH� WKHUDS\� EULHIHU� ZKLOH� LW� DW� WKH� VDPH� WLPH� FRQIXVHG� RWKHU
SURIHVVLRQDOV��7KHUH�ZDV�WDON�DERXW�SDUDGR[HV�DQG�LQFUHGLEOH�DQHFGRWHV�ZHUH�WROG�ZKHUH
WKHUDS\�ZDV�VWDUWLQJ�WR�ORRN�OLNH�ROG�VDJDV�ZKHUH�ZLVH�ROG�PHQ�WROG�WKHLU�SRRU�FOLHQWV�WR
GR�WKH�ZHLUGHVW�WKLQJV�WR�VROYH�WKHLU�SUREOHPV�

%XW�EHIRUH�D�ZLGHU�SXEOLF�KDG�EHFRPH�DFTXDLQWHG�ZLWK�WKH�IDVFLQDWLQJ�EULHI�WKHUDS\�D
QHZ� FKDQJH� RFFXUUHG�� 6WHYH� GH� 6KD]HU� DQG� RWKHUV� ZRUNLQJ� DW� %ULHI� )DPLO\� 7KHUDS\
&HQWHU� LQ� 0LOZDXNHH�� 86$�� VWDUWHG� ZULWLQJ� DERXW� WKHVH� QHZ� LGHDV� WKDW� WKH\� FDOOHG
�VROXWLRQ�IRFXVHG��LQVWHDG�RI��SUREOHP�IRFXVHG��

7KH�0LOZDXNHH�JURXS�GLVDJUHHG�ZLWK� WKH�EULHI� WKHUDSLVWV�DW�05,��7KH\�FODLPHG� WKDW
WKH�SUREOHP�ZDV� WKH�ZD\�RQH�KDG�VWDUWHG� WR� WDON�DERXW� WKH�SUREOHP��7KH\�KDG� IRXQG�D
QHZ�ZD\�WR�WDON�WR�SHRSOH��$Q�RSWLPLVWLF�ZD\�WKDW�EXLOW�RQ�WKH�IXWXUH��SURJUHVV�DQG�WKH
FOLHQWV� RZQ� UHVRXUFHV�� 7KH\� KDG� IRXQG� D� ZD\� WKDW� ILW� ZLWK� WKH� WKLQNLQJ� RI� 0LOWRQ
(ULFNVRQ���7KH�SDWLHQW�NQRZV�WKH�VROXWLRQ�WR�KLV�SUREOHP��2QO\�KH�GRHVQ¶W�NQRZ�WKDW�KH
NQRZV���7KH\� WUDQVIRUPHG�WKHLU� LGHDV� LQWR�D�UHODWLYHO\�VWUXFWXUHG�IRUPXOD��D�PRGHO� WKDW
SURPLVHG�UHVXOWV�DV�ORQJ�DV�WKHUDSLVWV�IROORZHG�ZKDW�WKH�PRGHO�GLFWDWHG�

7KH�JURXS�LQ�0LOZDXNHH�ZDVQ¶W�WKH�RQO\�JURXS�WR�EHFRPH�DZDUH�RI�WKH�LPSRUWDQFH�RI
ODQJXDJH�DQG�VWRU\�WHOOLQJ�LQ�WKH�PDLQWHQDQFH�RU�GLVDSSHDUDQFH�RI�SUREOHP��2Q�WKH�RWKHU
VLGH�RI�(DUWK��0LFKDHO�:KLWH�DQG�'DYLG�(SVWRQ�KDG�VWDUWHG�WR�ZULWH�DERXW�PRUH�RU�OHVV
VLPLODU� LGHDV�� 6RPH� RI� WKH� SHRSOH� FRQQHFWHG� WR� /\QQ� +RIIPDQ� KDG� VWDUWHG� WR� FDOO
WKHPVHOYHV� µ3RVW�0LODQ¶� DQG� H[SUHVVHG� WKDW� V\VWHPLF� WKHUDS\� QHHGHG� WR� EHFRPH�PRUH
KXPEOH�DQG�UHVSHFWIXO��7RP�$QGHUVHQ�LQ�1RUZD\�DJUHHG�DQG�FRQWULEXWHG�ZLWK�KLV�LGHDV
DERXW�WKH�µUHIOHFWLQJ�WHDP¶�

7KH�0DOP|�JURXS�KDV�EHHQ�EUDYH��7KH\�KDG�ZRUNHG�KDUG� WR� OHDUQ� VWUXFWXUDO� IDPLO\
WKHUDS\�� EXW� LQ� VSLWH� RI� WKHLU� VDFULILFHV� WKH\�ZHUH� SUHSDUHG� WR� VHW� RXW� RQ� D� QHZ� FRXUVH
ZKHQ�WKH\�EHFDPH�DFTXDLQWHG�ZLWK�VROXWLRQ�IRFXVHG�WKHUDS\��%XW�WKH\�GLGQ¶W�GR�DV�PDQ\
RWKHUV�� 7KH\� GLG� QRW� EHFRPH� 6FDQGLQDYLDQ� FRSLHV� RI� 6WHYH� GH� 6KD]HU�� EXW� VWDUWHG� WR
GHYHORS� D� VW\OH� RI� WKHLU� RZQ�� ,Q� WKH� ZRUN� WKDW� +DUU\� .RUPDQ� DQG�0DUWLQ� 6|GHUTXLVW
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GHVFULEHV�LQ�WKLV�ERRN��WKH�VFHQW�RI�VROXWLRQ�IRFXVHG�WKHUDS\�LV�VWURQJO\�VHQVHG�EXW�WKHUH
DUH�DOVR�PDQ\�RWKHU�DSSHDOLQJ�DURPDV�LQ�WKH�VRXS�

,W�VKRZV�FRXUDJH�WR�VWDUW�ZRUNLQJ�ZLWK�DGGLFWV��,W�VKRZV�FRXUDJH�WR�ZRUN�ZLWK�VXFK�D
UDGLFDOO\� QHZ�SHUVSHFWLYH� DV� VROXWLRQ� IRFXVHG� WKHUDS\�� ,W� VKRZV� FUHDWLYLW\� WR� DSSO\� WKH
PRGHO�LQ�D�XQLTXH�ZD\�DQG�ILQDOO\��LW�VKRZV�JHQHURVLW\�WR�KDYH�ZULWWHQ�WKLV�ERRN�

%HQ�)XUPDQ
+HOVLQJIRUV�2FWREHU�������
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35()$&(�%<�9$//(�581(
:KHQ�WKH�XQGHUVWDQGLQJ�RI�D�SV\FKLDWULF�V\QGURPH�DOORZV�VSHFLILF�SUHYHQWLRQ��VR�WKDW

LW�GHVHUYHV�WR�EH�FDOOHG�GLVHDVH���LW�LV�KDELWXDOO\�WUDQVIHUUHG�WR�VRPDWLF�PHGLFLQH��V\SKLOLV�
SHUQLFLRXV�DQHPLD��+XQWLQJWRQ�HWF����,W�LV�DQ�RSHQ�TXHVWLRQ�LI�WKH�HQFRXQWHU�EHWZHHQ�WKH
GLDJQRVWLF�V\QGURPHV�RI�SV\FKLDWU\�DQG�PROHFXODU�ELRORJ\�DQG�WKH�JHQHWLFV�RI�WKH�IXWXUH
ZLOO� UHVXOW� LQ� FRQGLWLRQV� WKDW� DUH�ZHOO� XQGHUVWRRG� DQG�ZLOO� UHPDLQ�ZLWKLQ� WKH� UHDOP� RI
SV\FKLDWU\��*RRG�H[SODQDWLRQV�WR�D�KRZ�D�SV\FKLDWULF�FRQGLWLRQ�DULVHV�GRHVQ¶W�QHFHVVDULO\
JHQHUDWH�XVHIXO�KHOS�

&DULQJ�IRU�SHRSOH�ZLWK�SV\FKRWLF�FRQGLWLRQV�LV�WKHUHIRU�QRW�WKH�RQO\�GHILQLWLRQ�RI�WKH
FRUH�RI�SV\FKLDWU\��ZH�FRXOG�DV�ZHOO� WDON�DERXW� WKH�DUW� WR�KHOS�RU� WKH�NQRZOHGJH�DERXW
KRZ� GHVSHUDWLRQ� LV� WUDQVIRUPHG� LQWR� YLWDOLW\�� 6HHQ� OLNH� WKLV�� WKH� GLDJQRVWLF� DQG
WKHUDSHXWLF� IRFXV� RQ� WKH� LQGLYLGXDO� VKRXOG� EH� VXSSOHPHQWHG� ZLWK� D� IRFXV� RQ� WKH
LQWHUDFWLRQ�EHWZHHQ�LQGLYLGXDOV��$ERYH�DOO�WKHUH�LV�D�QHHG�IRU�JRRG�PRGHOV�IRU�WUHDWPHQW
RI�WKH�LQGLYLGXDO�DQG�KHU�QHWZRUN�RI�LPSRUWDQW�SHUVRQV�

$�PRGHUQ�$QJOR�6D[RQ�PRGHO�RI�WKLV�NLQG�´6ROXWLRQ�IRFXVHG�EULHI� WKHUDS\´�� LV�QRZ
LQWURGXFHG�IRU�WKH�ILUVW�WLPH�LQ�6ZHGLVK�WH[WERRN�IRUPDW�

,�DP�SURXG�WKDW�WKH�DXWKRUV�EHORQJ�WR�WKH�&KLOG�DQG�$GROHVFHQW�3V\FKLDWULF�&OLQLF�RI
0DOP|��$V�IRUPHU�´DGGLFWLRQ�GRFWRU´�"��,�DP�JODG�WKDW�WKH�FOLQLFDO�H[SHULHQFH�EHKLQG�WKH
ERRN�LV�EXLOW�RQ�WKH�FOLQLFV�SURJUDP�IRU�KDUG�FRUH�KHURLQ�DGGLFWV��´)DPLO\�WKHUDS\�ZLWK
KHURLQ�DGGLFWV´�

7KH�EDVLF�FRQFHSW�WR�EULHI�VROXWLRQ�IRFXVHG�WKHUDS\�LV�WKDW�HYHU\RQH�FUHDWHV�UHFUHDWHV
LGHQWLW\� DQG� OLIH� PRPHQW� E\� PRPHQW�� XVLQJ� DPRQJ� RWKHU� IHHG�EDFN� IURP� RQHV
VXUURXQGLQJ�

7KH� FRQFHSW� VHHPV� VHOI�HYLGHQW� DQG� LQFRQWURYHUWLEOH�� HYHQ� LI� FRQFHSWV� IURP� WKH
LQIOXHQWLDO��EXW�PD\EH�LUUHOHYDQW��GLJLWDOL]HG�ZRUOG�FRXOG�LQFLWH�WR�FRQWHPSODWLRQ�

7KH�VDPH�LV�IRU�WKH�LGHD�WKDW�ZH�FUHDWH�PHDQLQJ�LQ�RXU�OLIH�E\�FKRRVLQJ�WR�UHPHPEHU
DFWLRQV�H[SHULHQFHV�LQWR�D�ILWWLQJ�RZQ�´OLIH�VWRU\´��LQWHJUDWHG�LQ�XV�ZLWK�WKH�DLG�RI�IHHG�
EDFN�IURP�LPSRUWDQW�RWKHU�SHRSOH�

7KDW� D� UHGHILQHG� ´OLIH�VWRU\´� FUHDWHV� WKH� SRVVLELOLWLHV� IRU� QHZ� DFWLRQV�H[SHULHQFHV
IROORZV� ORJLFDOO\� IURP� WKHVH� FRQFHSWV�� )RFXVLQJ� WKH� FRQWHQW� RI� LQWHUDFWLRQ� RQWR� VXFK
GHILQLWLRQV�RI�SUREOHPV�WKDW�IDFLOLWDWH�VROXWLRQV�LQ�WKH�SUHVHQW�DQG�WKH�IXWXUH�LV�SXUSRVHIXO�

7KH�YDOXH�RI�WKH�PRGHO�DQG�PHWKRGRORJ\�SUHVHQWHG�KHUH�VKRXOG�EH�WHVWHG�HPSLULFDOO\
DQG�GHYHORSHG�FOLQLFDOO\�

7KH�H[SHULHQFHV�VR�IRUWK�DUH�SURPLVLQJ��������7U\�\RXUVHOI�

9DOOH�5XQH
'RFWRU�LQ�0HGLFLQH��&KLHI�RI�VWDII
&KLOG�DQG�$GROHVFHQW�3V\FKLDWU\��0DOP|
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35()$&(�%<�7+(�$87+256
:H�DUH�DPD]HG�WKDW�ZH�WRGD\�XVH�WKH�VDPH�SRVLWLYHO\�FRQQQRWHG�ZRUGV�WR�GHVFULEH�RXU

ZRUN�DV�ZH�GLG����\HDUV�DJR��7KH�GLIIHUHQFHV�LQ�ZKDW�ZH�DFWXDOO\�GR�DUH�VR�ELJ�WKDW�LW�LV
HQRXJK�WR�ORRN�DW�D�YLGH�WDSH�IRU���PLQXWHV�WR�VHH�LI�LW�ZDV�UHFRUGHG����\HDUV����\HDUV�RU��
\HDU� DJR�� %XW� ZH� VWLOO� XVH� WKH� VDPH� ZRUGV�� UHVSHFW�� ZKROHQHVV�� KXPEOHQHVV�� IDLWK� LQ
SHRSOH¶V� UHVRXUFHV�� IDPLOLHV� DUH� XQLTXH� HWF�� 7KH�PHDQLQJV� RI� WKHVH�ZRUGV� KDYH� VORZO\
FKDQJHG�� %HFDXVH� RI� WKLV� ZH� KDYH� VWRSSHG� EHOLHYLQJ� WKDW� DGMHFWLYHV� FDQ� DGHTXDWHO\
GHVFULEH�ZKDW�LV�XQLTXH�DERXW�VROXWLRQ�IRFXVHG�ZRUN�

:H� EHOLHYH� WKDW� LW� LV� ZKHQ� WKHUDSLVWV� VWDUW� XQGHUVWDQGLQJ� WKH� EDVLF� GLIIHUHQFH� LQ
SHUVSHFWLYH� EHWZHHQ� ZRUNLQJ� ZLWK� SUREOHPV�� DQG� FRQVWUXFWLQJ� VROXWLRQV� WKDW� WKH\� FDQ
UHDOL]H� WKH� SRVVLELOLWLHV� LQKHUHQW� LQ� WKLV� GLIIHUHQW� SHUVSHFWLYH� IRU�.ODV� DQG� 3HUQLOOD� DQG
/DVVH�DQG�RWKHU�FOLHQWV�

7KH�MR\�DQG�IUHHGRP�WKDW�ZH�IHOW�LQ�RXU�ZRUN��DQG�ZH¶YH�VHHQ�RWKHU�WKHUDSLVWV�ILQG�LQ
WKHLUV��KDV�EHHQ�RQH�RI�WKH�WKLQJV�WKDW�KDV�SXVKHG�XV�LQWR�ZULWLQJ�WKLV�ERRN�

$QRWKHU� WKLQJ� KDV� EHHQ� WKH� FOLHQWV� ZH� KDYH� ZRUNHG� ZLWK�� :H� KDYH� VHHQ� WKDW� RXU
VRPHWLPHV� XQXVXDO� TXHVWLRQV� KDYH� KHOSHG� WKHP� ILQG� LQYHQWLYH� DQG� VRPHWLPHV� HYHQ
VWUDQJH� VROXWLRQV� WR� SUREOHPV� WKDW� KDYH� WRUPHQWHG� WKHP� IRU� \HDUV��:H� KDYH� VHHQ� WKDW
XQXVXDO�TXHVWLRQV�OHDG�WR�XQXVDO�DQVZHUV�DQG�ZH�EHOLHYH�WKDW�PDQ\�PRUH�WKHUDSLVWV�FRXOG
DVN�XQXVXDO�TXHVWLRQV�

:H�KRSH�WKDW�WKLV�ERRN�FDQ�LQVSLUH�WKHUDSLVWV�WR�VHH�WKHLU�ZRUN�DQG�WKHLU�FOLHQWV�LQ�D
QHZ�DQG�GLIIHUHQW�ZD\��:H�KRSH�WKDW�VRPH�ZLOO�ILQG�TXHVWLRQV�WKH\�KDYHQ¶W�DVNHG�EHIRUH
DQG�WKHUHIRUH�ZLOO�JHW�DQVZHUV�WKH\�QHYHU�KHDUG�EHIRUH�

7KH�ZD\�WR�GHVFULEH�RXU�ZRUN�DQG�D� ODUJH�SDUW�RI�RXU� WKLQNLQJ� LV�EDVHG�RQ�ZKDW�ZH
OHDUQW�IURP�6WHYH�GH�6KD]HU�DQG�,QVRR�.LP�%HUJ��0RVW�RI�WKH�FRQFHSWV�LQ�WKH�ERRN�DUH
WKHLUV�DQG�DV�ZH�KDYH�FKRVHQ�QRW�WR�EXUGHQ�WKH�ERRN�ZLWK�UHIHUHQFHV�LW�ZLOO�QRW�DOZD\V�EH
FOHDU�KRZ�PXFK�ZH�KDYH�WR�WKDQN�WKHP�IRU�

:H�ZDQW�WR�WKDQN�
0DULD��$QQD��5RQQ\��%RVVH��$QGHUV��.ULVWLQD�DQG�DOO�WKH�RWKHUV�DQG�\RXU�IDPLOLHV�ZKR

WDXJKW�XV�UHVSHFW�IRU�WKH�VWUHQJWK�DQG�FRXUDJH�LW�WDNHV�WR�ZLQ�WKH�ILJKW�IRU�D�OLIH�ZLWKRXW
GUXJV�DQG�DOFRKRO�

2XU� FROOHDJXHV� IURP� WKH� +HURLQ�SURJUDP�� 3HWHU� $SSHO�� /DUV� 'DQQHUXS�� 6RQMD
(GYDUGVRQ��.ULVWLQD�(QJPDQ��,QJ�0DULH�+DQVVRQ��-HKRVKXD�.DXIPDQ��+ROJHU�.OLQWPDQ�
-RFHO\QH�/RSH]�.RUPDQ��%DUEUR�3HUVVRQ��9DOOH�5XQH�DQG�$YLYD�6XVNLQ�+ROPTXLVW�

2XU� VXSHUYLVRUV� DQG� WKH�SHRSOH�ZKR� LQVSLUHG�XV�� ,QVRR�.LP�%HUJ��6WHYH�GH�6KD]HU�
2ORI�8OZDQ��&KDUOHV�)LVKPDQ��%HQ�)XUPDQ��3HWHU�/DQJ��8OI�.RUPDQ��7LOPDQ�)XUQLVV�
%HUQDGHWWH� &KULVWHQVHQ�� 6LVVHO� 5HLFKHOW�� (UQVW� 6DORPRQ�� .ODV� *UHYHOLXV�� 0DULDQQH
&HGHUEODG��*H]D�3DWNDL�
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2XU�FROOHDJXHV�DW�WKH�&KLOG�DQG�$GROHVFHQW�3V\FKLDWULF�&OLQLF�LQ�0DOP|��6ZHGHQ�
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,1752'8&7,21
7KLV� ERRN� LV� EDVHG� RQ� WKH� H[SHULHQFH� WKH� DXWKRUV� KDG� ZKLOH� ZRUNLQJ� ZLWK� KHURLQ

DGGLFWV�GXULQJ� WKH�\HDUV������������ ,W� LV� DOVR�EDVHG�RQ� H[SHULHQFH�ZLWK�RWKHU� W\SHV� RI
DGGLFWLRQV�ZH�GHDOW�ZLWK� LQ�RXU�FOLQLFDO�ZRUN�DQG�DV� VXSHUYLVRUV��7KH�ERRN�FRQVLVWV�RI
WKRXJKWV��LGHDV��SHUVSHFWLYHV�DQG�WHFKQLTXHV�WKDW�ZH�IRXQG�XVHIXO�ZKHQ�WUHDWLQJ�GLIIHUHQW
NLQGV�RI�DGGLFWLRQV�LQ�RXW�SDWLHQW�WUHDWPHQW��DOFRKRO��GUXJV��IRRG��JDPEOLQJ�HWF���

7KH� ERRN� GHDOV� YHU\� PXFK� ZLWK� FOLHQW
V� OLYHV� RXWVLGH� RI� WKH� �DGGLFWLRQ��� DQG� WKHLU
UHODWLRQVKLSV�ZLWK�IDPLO\�DQG�IULHQGV�DQG�LQ�ZKDW�ZD\V�WKHVH�SHRSOH�FDQ�EH�KHOSIXO�WR�WKH
DGGLFW�VR�WKDW�KH�FDQ�GR�RWKHU�WKLQJV�WKDQ�XVH�GUXJV�

)RU�XV�DQG�WKH�FROOHDJXHV�ZH�ZRUNHG�ZLWK��WKLV�ZD\�RI�VHHLQJ�SHRSOH��WKH�WHFKQLTXHV
DQG�WKH�ZD\�RI�ZRUNLQJ�KDYH�EHHQ�XVHIXO�LQ�RXU�ZRUN�ZLWK�RWKHU�W\SHV�RI�DGGLFWLRQV��LQ
PDULWDO�WKHUDS\��LQ�JHQHUDO�SV\FKLDWU\�DQG�LQ�FKLOG�DQG�DGROHVFHQW�SV\FKLDWU\��DQG�DOVR�LQ
RXU�ZRUN�ZKHQ�LW�LV�FRQQHFWHG�WR�WKH�VRFLDO�ZHOIDUH�V\VWHP�

7KH�ERRN�LV�IRU�\RX�ZKR�ZRUN�LQ�DQ�RXW�SDWLHQW�VHWWLQJ��ZKLFK�HVVHQWLDOO\�PHDQV�WKDW
\RX�ZRUN�ZLWK�FOLHQWV�ZKR�OLYH�VRPHZKHUH�HOVH�WKDQ�DW�\RXU�ZRUNSODFH��<RX�ZRUN�HLWKHU
LQ�DQ�RXW�SDWLHQW�GUXJ�WUHDWPHQW�FHQWUH��SV\FKLDWU\��VRFLDO�ZHOIDUH�V\VWHP��WKH�FKXUFK��WKH
SHQLWHQWLDU\�V\VWHP�RU�LQ�D�QXPEHU�RI�RWKHU�FRQWH[WV�

:H�KDYH�OLPLWHG�H[SHULHQFH�LQ�XVLQJ�WKLV�ZD\�RI�WKLQNLQJ�LQ�LQ�SDWLHQW�VHWWLQJV��2WKHUV
KDYH� VXFFHVVIXOO\�XVHG� LW� LQ� LQ�SDWLHQW� DQG�GD\�XQLWV� DQG�KDYH� IRXQG�ZKDW� LV� SUHVHQWHG
KHUH� WR� EH� H[WUHPHO\� XVHIXO��:H� UHFRPPHQG� WKDW� WKH� PRGHO� VKRXOG� EH� WULHG� LQ� PDQ\
GLIIHUHQW�VHWWLQJV��,I�LW�ZRUNV��LW�ZLOO�EH�QRWLFHG�TXLFNO\��,I�LW�GRHVQ
W�ZRUN���GR�VRPHWKLQJ
GLIIHUHQW�

:KDW�DQG�ZKDW�QRW
2QH� VKRUWFRPLQJ�RI� WKLV� DSSURDFK� LV� WKDW� LW�PDNHV� LW� LPSRVVLEOH� WR� GLDJQRVH� SHRSOH

DQG�KXPDQ�V\VWHPV�RXWVLGH�WKH�WKHUDS\�URRP��7KHUDSLVWV�ZRUNLQJ�WKLV�ZD\�GR�QRW�JDWKHU
LQIRUPDWLRQ� FRQFHUQLQJ� V\PSWRPV�� SDWKRORJ\� RU� IDPLO\� VWUXFWXUH� LQ� D� V\VWHPDWLF� ZD\�
7KLV�PD\�OHDG�WR�SUREOHPV�IRU�WKHUDSLVWV�LQ�WKHLU�FRQWDFW�ZLWK�V\VWHPV�ZKHUH�LQIRUPDWLRQ
DERXW�SDWKRORJ\�DQG�GLDJQRVLV�DUH�LPSRUWDQW��OLNH�FRXUWV��PHQWDO�KRVSLWDOV�HWF�
7KH�LQIRUPDWLRQ�JDWKHUHG�GHDOV�ZLWK�
ß :KDW�WKH��WKHUDSHXWLF�V\VWHP��ORRNV�OLNH
ß 7KH�UHVRXUFHV�SHRSOH
²�KDYH�²�KDYH�KDG��RU�²�ZLOO�KDYH�LQ�WKH�IXWXUH

ß ,GHDV�DERXW�ZKDW�OLIH�ZLOO�EH�ZKHQ�WKH�SUREOHP�LV�QR�ORQJHU�WKHUH
ß :KDW�QHHGV�WR�EH�GRQH�E\�ZKRP��IRU�WKH�SUREOHP�WR�QR�ORQJHU�H[LVW�
7KH� DSSURDFK� LV� HDV\� WR� OHDUQ� EXW� GLIILFXOW� WR� DSSO\� DQG� LW� GHPDQGV� D� ORW� RI� VHOI�

GLVFLSOLQH�



7$/.0,5$�'2& ���������� 6LGD��������

7KH�WKHUDSLVWV�UHVSRQVLELOLW\�DQG�EDVLF
DWWLWXGH

&OLHQWV � �FRPH�WR�XV�DQG�WHOO�XV�DERXW�WKHLU�OLYHV�DQG�VLWXDWLRQV�DQG�ZH�DVVXPH�WKDW�ZKDW
LV�WROG�DW�OHDVW�LQ�VRPH�ZD\V�PLUURUV�ZKDW�JRHV�RQ�LQ�WKHLU�OLIH�

:H� DOVR� DVVXPH� DQ� HIIHFW� LQ� WKH� RSSRVLWH� GLUHFWLRQ�� ,W� LV� QRW� HQRXJK� WKDW� �UHDOLW\�
DIIHFWV�ZKDW�JRHV�RQ�LQ�WKHUDS\��:H�DOVR�EHOLHYH�WKDW�ZKDW�JRHV�RQ�LQ�WKHUDS\�KDV�HIIHFWV
RQ�SHRSOH
V�UHDOLW\�RXWVLGH�WKH�WKHUDS\�URRP�

�,I� \RX� GRQ
W� EHOLHYH� WKLV�� \RX� GRQ
W� EHOLHYH� WKDW� SHRSOH� LQIOXHQFH� HDFK� RWKHUV
�UHDOLWLHV��RU�DW�OHDVW�\RX�GRQ
W�EHOLHYH�WKDW�WKHUDSLVWV�FDQ�LQIOXHQFH�WKH�UHDOLW\�RI�FOLHQWV
DQG� \RX� KDYH� SUREDEO\� FKRVHQ� WKH�ZURQJ� SURIHVVLRQ�� RU� DW� OHDVW� \RX� KDYH� FKRVHQ� WKH
ZURQJ�ERRN�WR�UHDG��

:H�EHOLHYH�WKDW�WKHUH�DUH�PDQ\�GLIIHUHQW�ZD\V�WR�GHVFULEH�D�VLWXDWLRQ��,W�LV�SRVVLEOH�WR
YLHZ� DQG� GHVFULEH� EHKDYLRXUV� DQG� VHTXHQFHV� RI� EHKDYLRXU� IURP� PDQ\� SRVVLEOH
SHUVSHFWLYHV� DQG� WKHUDSLVWV�VRFLDO� ZRUNHUV�SV\FKRDQDO\VWV�IDPLO\� WKHUDSLVWV�PHQ� DQG
ZRPHQ�DFWLYHO\�RU�SDVVLYHO\�FKRRVH�WR�SD\�DWWHQWLRQ�WR�FHUWDLQ� WKLQJV�DQG� LJQRUH�RWKHU�
7KH�FKRLFHV�PDGH�E\�WKH�WKHUDSLVW�OLVWHQHU�DUH�LPSRUWDQW�LQ�WKDW�WKHVH�FKRLFHV�GHWHUPLQH
WKH�GHVFULSWLRQ�RI��UHDOLW\��WKDW�LV�PDGH�

,W� LV� WKHVH� FKRLFHV� WKDW� PDNH� WKHUDSLVWV� UHVSRQVLEOH� IRU� WKH� �UHDOLW\�� FUHDWHG� LQ� WKH
WKHUDS\�URRP��DQG�WKHUHIRUH�DOVR�SDUWO\�UHVSRQVLEOH�IRU�WKH�UHDOLW\�WKDW�FOLHQWV
�OLYH�RXWVLGH
RI�WKH�WKHUDS\�URRP�

([SUHVVHG�GLIIHUHQWO\�ZH�PHDQ�WKDW�ZH��FR�FUHDWH��UHDOLW\�WRJHWKHU�ZLWK�RXU�FOLHQW�LQ
WKH�WKHUDS\�URRP�DQG�ZKDW�ZH�FRQVWUXFW�WRJHWKHU�LV� LPSRUWDQW�EHFDXVH�LW�FDQ�GHWHUPLQH
ZKHQ�DQG�LI�WKH�FOLHQW�ZLOO�GHYHORS�D�VROXWLRQ�

([SUHVVHG� LQ�DQRWKHU�ZD\��ZH�FODLP�WKDW�\RX�DV�D� WKHUDSLVW�KDYH�D�UHVSRQVLELOLW\�IRU
ZKDW� \RX� WDON� DERXW� DQG�KRZ�\RX�SDUWLFLSDWH� LQ� FUHDWLQJ� WKH� FOLHQW
V� GHVFULSWLRQ� RI� KLV
UHDOLW\�� DQG� ZKHWKHU� LW� EHFRPHV� D� GHVFULSWLRQ� WKDW� PDNHV� LW� SRVVLEOH� WR� GR� VRPHWKLQJ
DERXW�LW�RU�LI�WKH�FOLHQW�LV�WR�FRQWLQXH�LQ�WKH�VDPH�ZD\�DV�EHIRUH�KH � �FDPH�WR�\RX�

0DJGDOHQD����\HDUV�ROG��KDV�DEXVHG�DPSKHWDPLQHV � � LQWUDYHQRXVO\�VLQFH�VKH�ZDV�����)RU��
\HDUV�DQG�VLQFH�KHU�PRWKHU
V�GHDWK�VKH�KDV�DQ�HDWLQJ�GLVRUGHU�SUREOHP�DOWHUQDWLQJ�EHWZHHQ�VHOI
VWDUYDWLRQ�DQG�ELQJHLQJ��8VLQJ�GUXJV�LV�QRW�D�SUREOHP�IRU�KHU��6KH�WHOOV�XV�WKDW�KHU�RQO\�FRQFHUQ
LV�KHU�EHLQJ�VR�WLUHG�WKDW�IRU�WKH�ODVW���\HDUV�VKH�KDVQ
W�EHHQ�DEOH�WR�KROG�D�MRE�RU��GR�DQ\WKLQJ
ZKDW� VR� HYHU���+HU� IDWKHU� EODPHV� HYHU\WKLQJ� RQ� WKH� GUXJ� SUREOHP� VR� LQ� ODWHU� \HDUV� VKH� KDV
ZLWKGUDZQ�IURP�FRQWDFW�ZLWK�KLP�DQG�QRZ�VHHV�KLP�RQO\�RQFH�RU�WZLFH�D�ZHHN��VKH�XVHG�WR�VHH
KLP�HYHU\�GD\��

,W
V�GLIILFXOW�WR�WDON�WR�KHU��+HU�YRLFH�LV�WKLQ��DOPRVW�LQDXGLEOH�DQG�VKH�XVHV�YHU\�IHZ�ZRUGV�
���PLQXWHV� LQWR� WKH� LQWHUYLHZ�VKH�PHQWLRQV� WKDW� VKH� LV�HQHUJHWLF� WKH�GD\V�ZKHQ� VKH�ZLOO� WDNH
DPSKHWDPLQHV�� 6KH� NQRZV� LQ� DGYDQFH� ZKHQ� WKLV� ZLOO� KDSSHQ�� 6KH� ULVHV� HDUO\�� FOHDQV� KHU
DSDUWPHQW��EX\V�KHU�JURFHULHV��SD\V�KHU�ELOOV��WHOHSKRQHV�KHU�IDWKHU�DQG�SXWV�RQ�KHU�DQVZHULQJ
PDFKLQH��:H�JR�WKURXJK�WKHVH�GD\V�LQ�JUHDW�GHWDLO�DQG�EHFRPH�IDVFLQDWHG�E\�WKH�IDFW�WKDW�LW�LV
H[SHFWLQJ�DPSKHWDPLQHV�WKDW�PDNHV�KHU�HQHUJHWLF��QRW�WKH�DPSKHWDPLQHV��:H�MRNH�DERXW�KRZ

��������������������������������������
� �:H�KDYH�FKRVHQ� WR�XVH� WKH�ZRUG�FOLHQW� LQVWHDG�RI�SDWLHQW��7KH�ZRUG� LV�D� OLWWOH�ELW� OHVV

VWLJPDWLVLQJ�
� �:H�KDYH�FKRVHQ�WR�ZULWH�KH�ZKHQ�ZH�DFWXDOOW�PHDQ�KH�VKH�RU�VKH�KH�
� �8VHG�LQ�WKLV�ZD\�LQ�6ZHGHQ�DQG�KDV�HIIHFWV�VLPLODU� WR�FRFDLQH��7KHUH�LV�SUDFWLFDOO\�QR

FRFDLQH�LQ�6ZHGHQ�
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VKH�FRXOG�DUUDQJH�VR�WKDW�VKH�ZRXOG�KDYH�HQHUJHWLF�GD\V�PRUH�RIWHQ��$JDLQ�DQG�DJDLQ�ZH�FRPH
EDFN� WR� WKH� IDFW� WKDW� LW� LV� WKH� H[SHFWDWLRQ� RI� DPSKHWDPLQH� ±� D� WKRXJKW� ±� DQG� QRW� WKH
DPSKHWDPLQHV�WKDW�PDNH�KHU�HQHUJHWLF��:KDW�LV�KHU�H[SODQDWLRQ�IRU�WKLV"

6KH� WULHV� EXW� FDQQRW� ILQG� D� UHDVRQDEOH� H[SODQDWLRQ�� :H� FRQWLQXH� WR� EH� DPD]HG� E\� KRZ
FRPSHWHQW� VKH� LV� RQ� WKHVH� HQHUJHWLF� GD\V�ZKHQ� VKH� HQHUJHWLFDOO\� GRHV� WKLQJV� WKDW� WDNH� RWKHU
SHRSOH� GD\V� RU� ZHHNV� WR� DFFRPSOLVK�� &DQ� VKH� H[SODLQ� KRZ� WKLV� LGHD� WKDW� VKH� ZLOO� WDNH
DPSKHWDPLQHV� LQ� WKH� HYHQLQJ� PDNHV� KHU� HQHUJHWLF� WKH� ZKROH� GD\� EHIRUH"� &RXOGQ
W� VKH� DVN
ZHOIDUH�WR�SD\�KHU�HYHU\�GD\���VLQFH�WKHVH�GD\V�DUH�HQHUJHWLF�GD\V�

6KH�VWLOO�FDQQRW�H[SODLQ��EXW�VPLOHV�FDXWLRXVO\�DQG�WDONV�D�OLWWOH�ELW� ORXGHU�DQG�D�OLWWOH�PRUH
DUWLFXODWH��:H�WDON�DERXW�KHU�IDWKHU�DQG�KHU�EURWKHU�DQG�WKH�UHVW�RI�KHU�OLIH�WKDW�KDV�EHFRPH�YHU\
LPSRYHULVKHG�LQ�WKH�ODVW�IHZ�\HDUV��DV�VKH�VHHV�LW�EHFDXVH�RI�KHU�IDWLJXH��DV�WKH\�VHH�LW�EHFDXVH
RI�WKH�GUXJV��(YHQWXDOO\�ZH�FRPH�EDFN�WR�RXU�DVWRQLVKPHQW�RYHU�ZKDW�PDNHV�KHU�HQHUJHWLF�RQ
WKH� GD\V� WKDW� VKH�ZLOO� WDNH� DPSKHWDPLQHV� DQG� WKDW� VKH� WDNHV� DPSKHWDPLQHV� RQ� KHU� HQHUJHWLF
GD\V�

7KH�IHHG�EDFN�DW�WKH�HQG�RI�WKH�VHVVLRQ�LV�QRW�FRPSOLFDWHG���(YHU\RQH�EODPHV�WKH�GUXJV�DQG
LW�LV�GLIILFXOW�WR�GLVDJUHH�ZLWK�RQH
V�IDPLO\���6KH�LPPHGLDWHO\�DQVZHUV��7KH\�DUH�WKH�RQO\�RQHV�,
KDYH���DQG�ZH�QRG�DQG�FRQWLQXH���XQWLO�ZH�PHHW�QH[W�WLPH�ZH�ZDQW�\RX�WR�SD\�DWWHQWLRQ�WR�ZKDW
JRHV�RQ�LQ�\RXU�OLIH�ZKHQ�\RX�KDYH�HQHUJHWLF�PRPHQWV��

:KHQ� VKH� FRPHV� EDFN� D� IRUWQLJKW� ODWHU�� VKH� KDV� KDG� ��� HQHUJHWLF� GD\V� LQ� D� URZ�� VWDUWLQJ
ZKHQ�VKH�OHIW�WKH�VHVVLRQ��7KH�ODVW�WKUHH�VKH�KDV�UXQ�RXW�RI�HQHUJ\�DJDLQ��%XW�VKH�KDV�QRW�XVHG
DQ\�GUXJV��7KUHH�\HDUV�ODWHU�VKH�VWLOO�KDVQ
W�UHWXUQHG�WR�GUXJV�

&HUWDLQ�SDWWHUQV� �GHVFULSWLRQV� WKDW� FRQQHFW� HYHQWV��ZLOO� DWWUDFW� RXU� DWWHQWLRQ� DQG� RXU
DWWHQWLRQ�ZLOO�EHFRPH�SDUW�RI�D�SDWWHUQ�RI�HYHQWV�WKDW�VWDUWV�WR�OLYH�D�OLIH�RI�LWV�RZQ��7KH
GHVFULSWLRQ�LV�SDUW�RI�FUHDWLQJ�ZKDW�LV�GHVFULEHG�

&R�RSHUDWLRQ
&R�RSHUDWLRQ�LV�RQH�RI�WKH�SULPDU\�PHWDSKRUHV�ZH�XVH�DV�ZH�WU\�WR�GHVFULEH�ZKDW�ZH

DUH�GRLQJ��&R�RSHUDWLRQ�ZLWK�WKH�DGGLFW��WKH�IDPLO\�DQG�SURIHVVLRQDO�QHWZRUNV�
&R�RSHUDWLRQ� LV� FRQFUHWH�� 6LWWLQJ� GRZQ�ZLWK� WKH� DGGLFW
V� IDPLO\�� WKH� DGGLFW� DQG� WKH

SURIHVVLRQDO�QHWZRUN�DQG�WDONLQJ�DERXW�FR�RSHUDWLRQ�LV�QRW�FR�RSHUDWLRQ��&R�RSHUDWLRQ�LV
QRW�WR�VD\�WKDW�ZH�VKDOO�FR�RSHUDWH��&R�RSHUDWLQJ�LV�SRVVLEOH�ZLWKRXW�HYHU�PHQWLRQLQJ�WKDW
LW�LV�ZKDW�\RX�DUH�GRLQJ�

2Q�D�FRQFUHWH�OHYHO��FR�RSHUDWLRQ�PHDQV�VKDULQJ�LQIRUPDWLRQ��UHVSHFWLQJ�DQG�OLVWHQLQJ
WR� HDFK� RWKHU
V� SRLQW� RI� YLHZV� HYHQ� LI� WKH\� DUH� GLIIHUHQW�� DQG� XVLQJ� RWKHU� SHRSOH
V
NQRZOHGJH�

:KHQ�PHHWLQJ�ZLWK�FOLHQWV��IDPLOLHV��DQG�QHWZRUNV�ZH�DOZD\V�DVVXPH�WKDW�HYHU\RQH�LV
PDNLQJ�DQ�HIIRUW�WR�FR�RSHUDWH��7KH�FOLHQWV�DQG�WKH�IDPLO\�PHPEHUV�DUH�PDNLQJ�HIIRUWV�WR
KDYH�D�EHWWHU�OLIH�RU�DW�OHDVW�WR�GR�WKH�EHVW�RXW�RI�PRUH�RU�OHVV�LPSRVVLEOH�VLWXDWLRQV�DQG
WKH�SURIHVVLRQDOV�DUH� WU\LQJ� WR�GR� WKHLU� MRE��7KH� UHVSRQVLELOLW\� IRU�PDNLQJ�FR�RSHUDWLRQ
ZRUN�FRQVHTXHQWO\�IDOOV�XSRQ�XV��$V�HYHU\RQH�HOVH�LV�DOZD\V�WU\LQJ�DQG�FR�RSHUDWLRQ�LV�D
PXWXDO�HQGHDYRU�� LW� LV�ZH�ZKR�PXVW�PDNH�HIIRUWV� WR� ILQG� IRUPV�RI�FR�RSHUDWLRQ� WKDW� ILW
ZLWK�WKH�SHUVRQV��ZH�PHHW�DQG�ZLWK�WKHLU�XQLTXH�VLWXDWLRQV�

:H�PXVW� OLVWHQ� IRU� DQG� DGMXVW� RXU� HQFRXQWHU�� DQG�ZKDW� ZH� VXJJHVW�� WR� WKH�PRWLYHV
SHRSOH�KDYH�IRU�FRPLQJ�WR�XV�DQG�WR�WKH�SRVVLELOLWLHV�WKDW�DULVH�IURP�WKH�UHODWLRQVKLS�ZH
GHYHORS�ZLWK�WKHP�
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%$6,&�,'($6

&UHDWLQJ�\RXU�VWRU\
7KHUDSLVW��06����:KDW�DUH�\RX�JRRG�DW�"
&HFLOH���ORQJ�SDXVH���1RWKLQJ�����VKH�SDXVHV�����,�FRXOGQ
W�HYHQ�KDQGOH�HOHPHQWDU\�VFKRRO��

:H�FDUU\�ZLWK�XV�LGHDV�DERXW�ZKDW�ZH�DUH�OLNH�DQG�ZKDW�RWKHU�SHRSOH�DUH�OLNH�DQG�ZH
FDUU\�LGHDV�DERXW�KRZ�RXU�OLIH�LV�GHYHORSLQJ��RU�QRW�GHYHORSLQJ��DQG�ZH�WU\�WR�EHKDYH�LQ
DFFRUGDQFH�ZLWK�WKHVH�LGHDV��$W�WKH�VDPH�WLPH�WKHVH�LGHDV�DERXW�RXUVHOYHV�DUH�LQIOXHQFHG
E\�RXU�H[SHULHQFH��+HQFH�ZH�H[LVW�LQ�D�FLUFXODU�FRQWH[W�ZKHUH�RXU�LGHDV�DERXW�RXUVHOYHV
DQG�DERXW�RWKHUV�DUH�ERWK�LQIOXHQFHG�E\�DQG�LQIOXHQFHV�RXU�UHDOLW\�

&HFLOH�GHVFULEHV�WKH�ZRUOG�DV�VKH�SHUFHLYHV�LW�DQG�SHUFHLYHV�LW�WKH�ZD\�VKH�GHVFULEHV�LW�
:KHQ� VKH� VHQVHV�� WDVWHV�� VPHOOV�� ORRNV� DQG� OLVWHQV� WR� KHU� VXUURXQGLQJV� DQG� KHUVHOI� LQ
UHODWLRQ�WR�RWKHUV�VKH�GRHV�QRW�QRUPDOO\�SHUFHLYH�OLQHV��FRORXUV��VPHOOV�RU�LQSXW�IURP�DQ\
VSHFLILF� SDUW� RI� KHU� VHQVRU\� V\VWHP�� 6KH� H[SHULHQFHV� ZKROHQHVV� DQG� SDWWHUQV�� 7KHVH
H[SHULHQFHV� DUH� LQWHUSUHWDWLRQV� EDVHG� RQ� KHU� H[SHULHQFH� DQG� NQRZOHGJH� ZKLFK� DUH
EDFNJURXQG�WR�KHU�WKHRU\�DERXW�WKH�ZRUOG�DQG�KHUVHOI�

7KH�WKHRU\�WKDW�&HFLOH�KDV�DERXW�KHUVHOI�DQG�DERXW�KHU�OLIH��ERWK�DV�DQ�LQGLYLGXDO�DQG
LQ�UHODWLRQ�WR�RWKHU�SHRSOH��FDQ�EH�OLNHQHG�WR�D�VWRU\�RU�D�QDUUDWLYH�WKDW�VKH�WHOOV�KHUVHOI���,
DP� D� VNLOOIXO� SHUVRQ��� RU� �,� DOZD\V� JHW� LQWR� WURXEOH�� RU� �ZK\� GR� EDG� WKLQJV� DOZD\V
KDSSHQ�WR�0(���RU��HYHU\RQH�LV�PHDQ�DQG�HYLO��DUH�DOO�GHVFULSWLRQV�WKDW�KHOS�KHU�FUHDWH
PHDQLQJ�DQG�RUGHU��DQG�XQGHUVWDQG�ZKDW�LV�JRLQJ�RQ�LQ�KHU�OLIH��,W� LV�RI�FRXUVH�REYLRXV
WKDW� WKH� LGHDV� &HFLOH� KDV� DERXW� KHUVHOI� DQG� RWKHUV�� ZLOO� UHFXUVLYHO\� DIIHFW� KRZ� VKH
EHKDYHV�
7KH�VWRU\�DQG�WLPH

,Q�WKH�VWRU\�WKDW�ZH�FRQWLQXDOO\�FUHDWH � �LQ�WKH�SUHVHQW�OLHV�KLVWRU\��SUHVHQW�DQG�IXWXUH�
&HFLOHV�VWRU\� LV�� ,�DP�QRW�JRRG�DW�DQ\WKLQJ�� ,�KDYH�QHYHU�EHHQ�JRRG�DW�DQ\WKLQJ�DQG� ,
ZLOO� QHYHU� EH� JRRG� DW� DQ\WKLQJ�� 3UREOHPDWLF� VWRULHV� RIWHQ� KDYH� WKHVH� IHDWXUHV�� �,
YH
DOZD\V�EHHQ���GHSUHVVHG���GLIIHUHQW���WR�NLQG���WR�JRRG�KHDUWHG���WR�GXPE���HWF���DQG�,�ZLOO
DOZD\V�EH�WKDW�ZD\��DQG�DV�,�DP�ZKDW�,�DP��ZKLFK� LV�ZKDW�,
YH�DOZD\V�EHHQ�� ,�FDQ�QRW
FKDQJH��
7KH�VWRU\�DQG�RWKHU�SHRSOH

&HFLOH
V�VWRU\�DERXW�KHUVHOI�FRQWDLQV�WKRXJKWV�DERXW�KHUVHOI�DV�VWXSLG��ZRUWKOHVV��DQG�D
IDLOXUH�� 6KH� LV� VRPHRQH� ZKR� KDV� RQO\� KHUVHOI� WR� EODPH� ZKHQ� PLVHU\� KLWV� KHU�� ,Q
LQWHUDFWLRQV�ZLWK�RWKHUV�VKH�FRQWLQXRXVO\�VHHV�DQG�KHDUV�RWKHUV�FRQILUP�KHU�VHOI�LPDJH��D
��������������������������������������

� �7HOOLQJ��UHWHOOLQJ��DGGLQJ�DQG�VXEWUDFWLQJ��(YHU\�QHZ�H[SHULHQFH�WUDQVIRUPV�H[SHULHQFH
LQ� WKH� SUHVHQW�� H[SHFWDWLRQV� IRU� WKH� IXWXUH� DQG� FRORXUV� DQG� PRGLILHV� RXU� PHPRULHV�� 7KH
GLIIHUHQFH�LV�KRZHYHU�PRVW�RIWHQ�WR�VPDOO�WR�EH�QRWLFHG�DV�D�GLIIHUHQFH�



��

VWRU\� LQ� LWVHOI��� :KHQ� SHRSOH� DUH� IULHQGO\� WR� KHU� VKH� KDV� GLIILFXOW\� XQGHUVWDQGLQJ� LW�
0D\EH�VKH�GRHVQ
W�HYHQ��VHH��LW�RU�VKH�JHWV�VXVSLFLRXV�DQG�DZNZDUG��,W
V�GLIILFXOW�IRU�KHU
WR� HVWDEOLVK� FORVH� UHODWLRQVKLSV� ZLWK� RWKHU� SHRSOH��:KHQ� VKH� IDLOV� LQ� KHU� UHODWLRQVKLSV
ZLWK�RWKHUV�WKLV�EHFRPHV�D�FRQILUPDWLRQ�RI�KHU�VWRU\�DERXW�KHUVHOI�DQG�DGGV�QHZ�SDUWV�WR
WKH�ROG�VWRU\�
&RLQFLGHQFHV�RU�GLIIHUHQFHV

6LPLODU�HYHQWV�ZLOO�EH�XQGHUVWRRG�DQG�LQWHUSUHWHG�GLIIHUHQWO\�E\�GLIIHUHQW�SHRSOH��,I�DQ
DSSOH�KLWV�&HFLOH�RQ�KHU�KHDG�ZKLOH�VKH�LV�ZDONLQJ�LQ�WKH�IUXLW�JDUGHQ�LW� LV�XQOLNHO\�WKDW
VKH�ZLOO�XVH� WKLV�HYHQW� WR�GHYHORS�1HZWRQ
V� LGHDV�� ,W� LV�PRUH� OLNHO\� WKDW� VKH�ZLOO� WKLQN�
�7KLV� KDSSHQLQJ� WR�PH� LV� W\SLFDO�� ,W¶V�P\� XVXDO� EDG� OXFN���2QH� RI� XV� �DXWKRUV��ZRXOG
KDYH�SLFNHG�XS�WKH�DSSOH�DQJULO\�DQG�WKURZQ�LW�IDU�DZD\��WKH�RWKHU�ZRXOG�KDYH�HDWHQ�LW�

2QH�GD\�&HFLOH�ZDONV�LQ�WKH�JDUGHQ��8QFRPPRQO\�DQG�ZLWKRXW�EHLQJ�UHDOO\�DZDUH�RI
LW��KHU�WKRXJKWV�DUH�FRQWHQWHG��$Q�DSSOH�IDOOV�RQ�KHU�KHDG�DQG�E\�DQ�DPD]LQJ�FRLQFLGHQFH
LW�ERXQFHV�RQ�KHU�KHDG��IDOOV�LQWR�KHU�KDQG�DQG�VKH�FDWFKHV�LW��,W�GRHVQ
W�KXUW�DQG�ZLWK�D
VPDOO�ODXJKWHU�EXEEOLQJ�LQVLGH�VKH�WDNHV�D�ELJ�ELWH�RXW�RI�WKH�DSSOH�DQG�IRU�D�IHZ�VHFRQGV
HQMR\V�WKH�IUHVK�WDVWH��7KH�PRPHQW�LV�VKRUW�DQG�VRRQ�VKH�OHWV�WKH�DSSOH�IDOO�WR�WKH�JURXQG
ZKLOH� ORRNLQJ�VK\O\�DURXQG�KHUVHOI��+DOI� DQ�KRXU� ODWHU� VKH� UHPHPEHUV�RQO\� WKH� VKDPH�
�ZKDW�LI�DQ\RQH�VDZ�PH�ZKHQ�WKDW�DSSOH�KLW�PH�RQ�WKH�KHDG��

&HFLOH
V� VWRU\� DERXW� KHUVHOI� LV� GRPLQDWHG� E\� KHU� LGHD� DERXW� KHUVHOI� DV� YLFWLPL]HG�
GHSUHVVHG�DQG�LQFRPSHWHQW��:KHQ�HYHQWV�RFFXU� WKDW�GR�QRW�FRQIRUP�ZLWK� WKLV�QDUUDWLYH
VKH� ZLOO� VHH� WKHP� DV� FRLQFLGHQFHV� RU� IOXNHV� WKDW� KDYH� QRWKLQJ� WR� GR� ZLWK� KHU�� 7KHVH
HYHQWV� DQG� EHKDYLRXUV� GR� QRW� FDUU\� DQ\�PHDQLQJ�� VR� WKH\� ZLOO� SDVV� E\� ZLWKRXW� EHLQJ
QRWLFHG�DV�GLIIHUHQW��7KLV�KDV�QRWKLQJ�WR�GR�ZLWK�TXDQWLW\��&HFLOH�FDQ�YHU\�ZHOO�GR�JRRG
WKLQJV�IRU�KHUVHOI���GD\V�D�ZHHN�DQG�RQO\�GR�SUREOHPDWLF�EHKDYLRXUV���KRXU�D�ZHHN�DQG
KHU� VWRU\� DERXW� KHUVHOI� FRXOG� VWLOO� EH� WKH� VDPH�� 'LIIHUHQFHV� UHPDLQ� XQQRWLFHG
FRLQFLGHQFHV�LI�WKH\�DUH�WR�VPDOO�RU�WR�VORZ� � �

,W�LV�RQO\�ZKHQ�&HFLOH�VWDUWV�FUHDWLQJ�D�QHZ�VWRU\�DERXW�KHUVHOI�WKDW�WKHVH�HYHQWV�FDQ�EH
RI�VRPH�LPSRUWDQFH�IRU�KRZ�VKH�SHUFHLYHV�KHUVHOI�DQG�WKXV�KRZ�VKH�GHVFULEHV�ZKDW�VKH�LV
GRLQJ�DQG�WKXV�LQIOXHQFH�ZKDW�VKH�LV�GRLQJ���,�FDQ�FDWFK�RSSRUWXQLWLHV�LQ�WKH�DLU��,�FDQ
HQMR\�WKH�XQH[SHFWHG��HWF�

7KHRU\���&KDQJH���7UHDWPHQW
,Q� 3DWWHUQV� RI� EULHI� IDPLO\� WKHUDS\�� 6WHYH� GH� 6KD]HU� GHVFULEHV� ZKDW� KH� FDOOV� WKH

ELQRFXODU�WKHRU\�RI�FKDQJH��:KHQ�ZH�ORRN�DW�VRPHWKLQJ�ZLWK�RXU�H\HV��HDFK�H\H�VHHV�RQH
LPDJH��7KH� OHIW�DQG� WKH�ULJKW�H\H�GR�QRW�VHH�H[DFWO\� WKH�VDPH�LPDJH�DV� WKH�DQJOH�H\H��
REMHFW� LV� QRW� LGHQWLFDO�� 7KH� GLIIHUHQFH� EHWZHHQ� WKH� LPDJHV� FRQYH\� DQRWKHU� W\SH� RI
LQIRUPDWLRQ�WKDQ�WKH�LPDJHV�LQ�WKHPVHOYHV��ZKLFK�LV�GHSWK��,I�WKH�LPDJHV�ZHUH�LGHQWLFDO�LW
ZRXOGQ
W�EH�RI�DQ\�LPSRUWDQFH�WKDW�ZH�KDG� WZR�H\HV��DQG� LI� WKH�GLIIHUHQFH�EHWZHHQ�WKH
WZR�LPDJHV�ZHUH�WRR�JUHDW�ZH�ZRXOGQ
W�EH�DEOH�WR�FUHDWH�PHDQLQJ�RXW�RI�WKH�PHUJLQJ�RI
WKH�LPDJHV��,W�LV�RQO\�ZKHQ�WKH�LPDJHV�DUH�VXIILFLHQWO\�DOLNH�DQG�VXIILFLHQWO\�GLIIHUHQW�WKDW
WKH�UHTXLUHPHQWV�DUH�PHW�IRU�WKH�GLIIHUHQFH�WR�\LHOG�PRUH�LQIRUPDWLRQ��GHSWK�

6WHYH�W\FNHU�GHW�EHK|YV�HWW�IDOO�KlU�
��������������������������������������

	 �7KH�OLYLQJ�IURJ�FDQ�EH�ERLOHG�ZLWKRXW�MXPSLQJ�RXW�RI�WKH�SRW�LI�\RX�UDLVH�WKH�WHPSHUDWXUH
VORZO\�HQRXJK�
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,Q�WKH�HQFRXQWHU�EHWZHHQ�FOLHQW�DQG�WKHUDSLVW�D�QDUUDWLYH�LV�FUHDWHG�WKDW�WDNHV�LWV�RULJLQ
LQ� WKH� FOLHQWV� H[SHULHQFH� RI� KLV� SUREOHPDWLF� H[LVWHQFH�� 7KH� FOLHQW� GRHVQ
W� FRPH�ZLWK� D
ILQLVKHG� VWRU\��+H� KDV� DQ� H[SHULHQFH� RI� WKH� SUREOHP� EXW� WKH� GHVFULSWLRQ�� WKH� QDUUDWLYH
DURXQG�KLV�SUREOHPV�DQG�VROXWLRQV� LV�VKDSHG�LQ� LQWHUDFWLRQ�ZLWK�\RX��+lULIUnQ�RFK�WLOO
VOXWHW�DY�QlVWD�IDOO�KlQJHU�LKRS�RFK�NXQGH�I|UHQNODV��7KLV�GHVFULSWLRQ�FUHDWHG�LQ�WKH
FRQYHUVDWLRQ� FDQ� EH� H[WUHPHO\� VLPLODU� WR� WKH� FOLHQW
V� H[SHULHQFH� DQG� FDQ� WKXV� GHHSO\
FRQILUP�WR�WKH�FOLHQW�WKDW�KH�KDV�DQ�LQVROXEOH�SUREOHP�DQG�WKLV�ZLOO�HYHQWXDOO\�PDNH�KLP
IHHO� GHHSO\� XQGHUVWRRG�� 1R� QHZ� LQIRUPDWLRQ� LV� EURXJKW� IRUZDUG� DQG� ZLWKRXW� QHZ
LQIRUPDWLRQ�WKH�FOLHQW�ZLOO�QRW�EH�DEOH�WR�ILQG�DQ\�WRROV�WR�VWDUW�GRLQJ�VRPHWKLQJ�DERXW�KLV
SUREOHP�

5HTXLVLWHV� IRU� FKDQJH� DUH� DW� KDQG� ZKHQ� WKH� QDUUDWLYH� LV� VXIILFLHQWO\� VLPLODU� WR� WKH
FOLHQW
V� H[SHULHQFH� WR� EH� DFFHSWHG�� EXW� DW� WKH� VDPH� WLPH� VXIILFLHQWO\� GLIIHUHQW� WR� EULQJ
IRUWK� D� QHZ� DQG� GLIIHUHQW� SHUVSHFWLYH�� ,I� WKH� GLIIHUHQFH� LV� WRR� VPDOO� WKH� UHTXVLWHV� IRU
FKDQJH�DUH�QRW�PHW�DQG�LI�WKH�GLIIHUHQFH�LV�WRR�ELJ�WKHUH�PD\�QRW�HYHQ�EH�D�QHZ�PHHWLQJ�
7KH� FOLHQW� VD\V�� �7KDW� WKHUDSLVW� GLGQ
W� XQGHUVWDQG� DQ\WKLQJ�� WKHUH� ZDV� QR� XVH� LQ
FRQWLQXLQJ���RU�KH�WKLQNV��WKDW�ZDV�WKH�PRVW�VWXSLG�,�HYHU�KHDUG��DQG�VWRSV�FRPLQJ�

8VHIXO�IHHG�EDFN�IRU�WKH�FOLHQW�LV�ZKHQ�WKH�VWRU\�LV�VXIILFLHQWO\�VLPLODU�WR�EH�DFFHSWHG
DV�D�YDOLG�GHVFULSWLRQ�RI�WKH�FOLHQWV�H[SHULHQFH��DQG�VXIILFLHQWO\�GLIIHUHQW�WR�RSHQ�XS�QHZ
SHUVSHFWLYHV��SRVVLELOLWLHV�DQG�KRSH�

(YHQ�SRVLWLYH��KRSHIXO��DQG�IXWXUH�RULHQWHG�QDUUDWLYHV�FDQ�EH�WR�GLIIHUHQW�
$� FROOHDJXH� KDV� KHDUG� RI� VROXWLRQ� IRFXVHG� WKHUDS\� DQG� KDV� UHDG� DQ� DUWLFOH� DQG� KDV

XQGHUVWRRG�WKDW�LW�LV�SRVVLEOH�WR�IRFXV�RQ�WKH�IXWXUH�LQ�VLWXDWLRQV�DQG�LQ�ZD\V�WKDW�VKH�FRXOGQ
W
LPDJLQH�EHIRUH�

6KH� WULHV�ZLWK� D� \RXQJ� JLUO� ZKR� VLWV� DW� KRPH� DQG� GRHVQ
W� JR� WR� VFKRRO� DQG� WRJHWKHU� WKH\
GUHDP� XS� D�ZRUOG� IDU� LQWR� WKH� IXWXUH�� D� ZRUOG� IXOO� RI� KRSH�� UHVRXUFHV� DQG� SRVVLELOLWLHV�� 7KH
DWKPRVSKHUH�LV�YHU\�SOHDVDQW�ZKHQ�WKH�JLUO�VXGGHQO\�VD\V���<RX�DUH�WU\LQJ�WR�PDNH�PH�WKLQN�RI
WKLV�VR�WKDW�,�VKDOO�IHHO�HYHQ�ZRUVH�VR�WKDW�,
OO�XQGHUVWDQG�KRZ�LPSRVVLEOH�LW�LV��DUHQ
W�\RX"��,W�LV
LPSRVVLEOH�WR�UHHVWDEOLVK�FRQWDFW�ZLWK�KHU�DJDLQ�GXULQJ�WKH�UHVW�RI�WKH�VHVVLRQ�

$�QDUUDWLYH�WKDW�LV�ERWK�VLPLODU�HQRXJK�DQG�GLIIHUHQW�HQRXJK�LV�0DJGDOHQD�SDJH����

7KH�GLIIHUHQFH�WKDW�PDNHV�D�GLIIHUHQFH
�7KH� GLIIHUHQFH� WKDW�PDNHV� D� GLIIHUHQFH�� LV� RQH� RI� WKH� IDYRULWH� VD\LQJV� RI� *UHJRU\

%DWHVRQ��ZKR�PHDQW� WKDW�ZLWKRXW�NQRZOHGJH�RI�GHDWK�� WKHUH�FRXOG�EH�QR�NQRZOHGJH�RI
OLIH�� 7R� NQRZ� ZKDW� KHDW� LV�� ZH� PXVW� NQRZ� ZKDW� FROG� LV�� HWF�� $OO� FRQFHSWV� FRQWDLQ
GLIIHUHQFHV� DV� D� SUHUHTXLVLWH� IRU� WKHLU� H[LVWHQFH� DV� FRQFHSWV�� HLWKHU� DV� RSSRVLWHV� RU� DV
OHYHOV� RQ� D� VFDOH�� ,I� WKHUH� ZHUH� QR� GLIIHUHQFHV� ZH� ZRXOG� RQO\� VHH� OLJKW� RU� GDUN�� IHHO
VPRRWK�VXUIDFHV�WKDW�QHYHU�VWDUWHG�RU�HQGHG��KHDU�QRWKLQJ�RU�D�QR�VHQVH�PXUPXU��DQG�ZH
ZRXOG�QRW�EH�DEOH�WR�GHVFULEH�DQ\�RI�LW�

$W�OHDVW�IRU�WKHUDS\��IRU�VRPHWKLQJ�WR�EH�GHILQHG�DV�D�SUREOHP�D�SRVVLEOH�VROXWLRQ�PXVW
H[LVW��:LWKRXW�D�SRVVLEOH�VROXWLRQ�WKH�SUREOHP�LV�QRW�D�SUREOHP�EXW�D�IDFW�RI�OLIH��,W�PD\
EH�SDLQIXO��EXW�ZLOO�QHYHU�WKH�OHVV�EH�D�IDFW�RI�OLIH�

$�SUREOHP�LV�WKXV�D�GLIIHUHQFH�WKDW�PDNHV�D�GLIIHUHQFH��EXW�D�GLIIHUHQFH�LQ�UHODWLRQ�WR
ZKDW"� )RU� WKH� FOLHQW� HYLGHQWO\� LQ� UHJDUG� WR� KLV� RU� KHUV� LGHD� DERXW�ZKDW� �QRW�SUREOHP�
ORRNV�OLNH�RU�KRZ�LW�LV�H[SHULHQFHG 
 ���QR�PDWWHU�KRZ�YDJXH�RU�LQFRPSOHWH�
��������������������������������������

� �,Q�KLVWRU\��WKH�SUHVHQW�RU�WKH�IXWXUH�



��

([FHSWLRQV
:KHQ�&HFLOH�WRRN�D�ELWH�RXW�RI�WKH�IUHVK�DSSOH�VKH�GLG�VRPHWKLQJ�XQXVXDO�DQG�KDG�DQ

XQXVXDO�H[SHULHQFH��$V�WKLV�HYHQW�GRHVQ¶W�PHDQ�DQ\WKLQJ�WR�KHU�VKH�GRHVQ¶W�WKLQN�PXFK
DERXW� LW�� <HW� LW� ZDV� DQ� H[FHSWLRQ� WR� KHU� SUREOHP�VDWXUDWHG� VWRU\� �YLFWLP�� GHSUHVVHG�
LQFRPSHWHQW��

:KHQ� DVNHG� TXHVWLRQV� DERXW� ZKDW� VKH� GLG� WR� �HQMR\�� WKH� DSSOH� RU�ZKDW� VKH� GLG� WR
�FDWFK�WKH�RSSRUWXQLW\�ZKHQ�LW�FDPH��VKH�ZLOO�EULQJ�IRUWK�DQVZHUV�OLNH��,�GRQ
W�NQRZ��RU
�,�GLGQ
W�WKLQN�DERXW�LW��RU��,�MXVW�GLG�LW���7KHVH�H[SUHVVLRQV�DUH�GHVFULSWLRQV�RI�EHKDYLRUV�
DQG� HYHQ� WKRXJK� WKH\� DUH� YDJXH� DQG� SHUKDSV� KD]DUGRXV� WKH\� DUH� GHVFULSWLRQV� RI� KHU
EHKDYLRUV��+HQFH�WKH\�KDYH�WKH�SRWHQWLDO�WR�EHFRPH�GHVFULSWLRQV�WKDW�FDQ�EHFRPH�VWRULHV
WKDW�EULQJ�PHDQLQJ�WR�WKH�EHKDYLRUV�WKH\�DUH�WU\LQJ�WR�GHVFULEH��7KXV�D�SRVVLELOLW\�DULVHV
IRU�DOWHUQDWLYH�VWRULHV�DERXW�&HFLOH
V�OLIH�

6WRULHV�WKDW�DUH�EXLOW�RQ�H[FHSWLRQV�KDYH� WKH�DGYDQWDJH�RI�EHLQJ�EXLOW�XSRQ�ZKDW� WKH
FOLHQW� DFWXDOO\�GLG��7KH\�FDQ� WKHUHIRUH�EH� VLPLODU� HQRXJK� WR�EH� DFFHSWHG� DV� SDUW� RI� WKH
FOLHQW
V�KLVWRU\�DQG�ZRUOG��EXW�DW�WKH�VDPH�WLPH�GLIIHUHQW�HQRXJK�WR�PDNH�D�GLIIHUHQFH�WKDW
ZLOO�RSHQ�XS�WKH�SRVVLELOLW\�IRU�QHZ�VWRULHV�DERXW�RQHVHOI��7KHVH�QHZ�VWRULHV�FDQ�VXJJHVW
GLIIHUHQW� ZD\V� WR� VHH� RQHVHOI�� DQG� WKXV� D� SRVVLELOLW\� RSHQV� IRU� FOLHQWV� WR� GR� GLIIHUHQW
WKLQJV�WKDQ�WKRVH�H[LVWLQJ�LQ�WKHLU�GRPLQDQW � �VWRU\�

$GGLFWV� GR� QRW� DEXVH� ��� KRXUV� D� GD\� ���� GD\V� D� \HDU�� ,W
V� LPSRVVLEOH� ERWK� IRU
HFRQRPLF�DQG�WLPH�UHDVRQV�DQG�EHVLGHV�WKH�DGGLFW�ZRXOG�GLH�SUHWW\�VRRQ��7KH�DGGLFW��KLV
IDPLO\� DQG� WKH� SURIHVVLRQDOV� LQYROYHG� GR� QRW� VHH� WKH� GUXJ�IUHH� SHULRGV� DV� LPSRUWDQW�
,QVWHDG�WKH\�DUH�VHHQ�DV�SDUW�RI�WKH�SDWWHUQ�RI�DGGLFWLRQ���7KLQJV�DOZD\V�JR�XS�DQG�GRZQ�
,�KH�KDG�QR�PRQH\�� WKHUH�ZDV�QR�KHURLQ� LQ� WRZQ�� ,�KH�ZDV� WR�VLFN� WR�JR�RXW�DQG�FKDVH
GUXJV�RU�VWHDO���HWF��:KDW�FRXOG�KDYH�EHHQ�D�SRVLWLYH�GUXJ��RU�DOFRKRO�IUHH�SHULRG�LV�QRW
QRWLFHG��DQG�ZLOO�WKXV�QRW�PDNH�D�GLIIHUHQFH�WKDW�PDNHV�D�GLIIHUHQFH�

7KH�WKHUDSLVW��RQ�WKH�FRQWUDU\��SD\V�DWWHQWLRQ�WR�HYHQWV�DQG�LUUHJXODU�SDWWHUQV�WKDW�GR
QRW�PDWFK� WKH� GRPLQDWLQJ� �DQG� RIWHQ� GHVWUXFWLYH�� VWRU\�� 7KH� WKHUDSLVW� VLPSO\� DVVXPHV
WKDW� WKH� FOLHQW� GRHV� VRPHWKLQJ� WKDW� LV� JRRG� IRU� KLP� HYHQ� LI� KH� GRHVQ
W� NQRZ� LW�� 7KH
WKHUDSLVW�WKHUHIRUH�DVNV�ZK\�WKH�DGGLFW�GLGQ
W�GR�ZKDW�KH�XVXDOO\�GRHV��IRU�LQVWDQFH��WDNH
VRPHWKLQJ�RWKHU�WKDQ�KHURLQ��VWHDO�WR�JHW�PRQH\��RU�LI�KH�ZDV�VR�VLFN��KDG�VRPHRQH�HOVH
JHW�GUXJV�IRU�KLP��:K\�GLGQ
W�KH�GR�WKDW"�+RZ�FRPH"�:KDW�GLG�KH�GR�LQVWHDG"�:KDW�GLG
KH�GR�WR�UHVLVW�WKH�XUJH"

7KH� WKHUDSLVW
V� IRFXVHV� RQ� WKH� FKRLFHV� WKH� DGGLFWV� KDG� DQG� WKH� FKRLFHV� KH� DFWXDOO\
PDGH��(IIRUWV�DQG�ZLOOSRZHU� LV�SXW� IRUZDUG�DQG� �HYHQWXDOO\��EHFRPHV�D�GLIIHUHQFH� WKDW
ZLOO�PDNH�D�GLIIHUHQFH�IRU�WKH�FOLHQW�DQG�KLV�QHWZRUN��7KLV�W\SH�RI�TXHVWLRQLQJ�FKDOOHQJHV
WKH� FOLHQW�� EULQJV� IRUWK� QHZ� SHUVSHFWLYHV� DQG� WKXV� RSHQV� XS� IRU� FKDQJH� DV�PHDQLQJ� LV
FUHDWHG�DURXQG�ZKDW�IXQFWLRQV�ZHOO��PDNLQJ�LW�VRPHWKLQJ�GLIIHUHQW�WKHQ�MXVW�FRLQFLGHQFH
RU�FKDQFH�

:H�WKLQN�LW�LV�LPSRUWDQW�WR�GLIIHUHQWLDWH�EHWZHHQ�H[FHSWLRQV�DQG�UHVRXUFHV��5HVRXUFHV
DUH�EULHIO\��PRUH�IXUWKHU�RQ��HYHU\WKLQJ�WKDW�NHHSV�WKH�FOLHQW�DOLYH�GHVSLWH�KLV�FRQGLWLRQ�
ZKLOH� H[FHSWLRQV� DUH� ZKHQ� WKLQJV� KDSSHQ� WKDW� DUH� LQ� OLQH� ZLWK� ZKDW� WKH� FOLHQW� ZDQWV
�JRDOV��� ,W� LV� WKXV� LPSRUWDQW� WKDW�ZKHQ� \RX� LQTXLUH� DERXW� H[FHSWLRQV�� WKLQN� ERWK� DERXW
ZKDW�WKH�FOLHQW�LV�FRPSODLQLQJ�DERXW�DQG�ZKDW�LW�LV�KH�ZDQWV�KHOS�ZLWK�

��������������������������������������
 �6HH�0LFKDHO�:KLWH�
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1RUEHUW� FRPHV� ZLWK� KLV� VRFLDO� ZRUNHU� ZKR� KDV� WULHG� IRU� �� PRQWKV� WR� VHQG� KLP� WR� DQ
LQVWLWXWLRQ�IRU�D����GD\�$$�SURJUDP�IRU�KLV�DOFRKROLVP��1LOV�ORVW�KLV�MRE�EHFDXVH�RI�KLV�GULQNLQJ
DQG�LV�QRZ��DFFRUGLQJ�WR�KLV�VRFLDO�ZRUNHU��DERXW�WR�ORRVH�KLV�IDPLO\�IRU�WKH�VDPH�UHDVRQ�

,Q�WKH�LQWHUYLHZ�1RUEHUW�GHVFULEHV�SUREOHP�ZLWK�KLV�ZLIH��EXW�KH�DOVR�GHVFULEHV�LQVWDQFHV�RI
LQWLPDF\�DQG�FORVHQHVV��ZKHQ�KH��IRU�LQVWDQFH��KXJV�KLV�ZLIH�DQG�JHWV�D�SRVLWLYH�UHVSRQVH��DQG
ZKHQ�WKH�WZR�RI�WKHP�KDYH�IXQ�WRJHWKHU�ZLWK�WKHLU�FKLOGUHQ��7KLV�LV�VRPHWKLQJ�HYHU\RQH�LQ�WKH
IDPLO\� DSSUHFLDWHV�� 1RUEHUW� GRHVQ
W� WDON� DERXW� KLV� GULQNLQJ��:KHQ� WKH� VRFLDO� ZRUNHU� WULHV� WR
PDNH� KLP� WDON� DERXW� LW�� KH� FRQILUPV� WKDW� KLV� ZLIH
V� ZRUU\LQJ� LV� D� SUREOHP�� 6KH� FRQVWDQWO\
ZRUULHV� DERXW� ZKHQ� KH� LV� JRLQJ� WR� KDYH� KLV� QH[W� ERXW� RI� GULQNLQJ� DQG� KHU� ZRUU\LQJ� ULVNV
VSRLOLQJ�WKH�PDUULDJH�

1RUEHUW
V� FRPSODLQW� UHYROYHV� DURXQG�KLV� UHODWLRQVKLS�ZLWK�KLV�ZLIH�� QRW� KLV� UHODWLRQVKLS� WR
DOFRKRO��+LV�JRDOV�IRU�WKHUDS\�DUH�FRQQHFWHG�WR�WKH�UHODWLRQVKLS�ZLWK�KLV�ZLIH��2XW�RI�FXULRVLW\
WKH�WKHUDSLVW��-/.� � �ZRQGHUV�ZKHWKHU�1RUEHUW�EHOLHYHV�WKDW�D�FKDQJH�LQ�WKH�UHODWLRQVKLS�ZLWK�KLV
ZLIH� ZRXOG� UHVXOW� LQ� D� FKDQJH� FRQFHUQLQJ� KLV� UHODWLRQVKLS� ZLWK� DOFRKRO� DQG� 1RUEHUW� QRGV
FRQILUPLQJO\�

7KH�H[FHSWLRQV�LQ�WKH�UHODWLRQVKLS�ZLWK�KLV�ZLIH��WKH�JRRG�PRPHQWV��DUH�IXUWKHU�KLJKOLJKWHG
DQG�1RUEHUW� LV� JLYHQ� D� IHZ� LGHDV� WKDW� KH� FRXOG� WU\� DV� DQ� H[SHULPHQW� WKDW� FRXOG�PDNH� WKHVH
PRPHQWV�KDSSHQ�PRUH�RIWHQ���1RQH�RI�WKHVH�LGHDV�KDV�DQ\WKLQJ�WR�GR�ZLWK�DOFRKRO��DV�1RUEHUW
GRHVQ
W�VHHP�WR�EHOLHYH�WKDW�WKLV�LV�WKH�FUXFLDO�SUREOHP��RU�VROXWLRQ��LQ�WKH�UHODWLRQVKLS��

:KHQ�1RUEHUW� UHWXUQV�DIWHU�D�ZHHN�KH�KDV�GLVFRYHUHG�ZKDW�KH�QHHGV� WR�GR� WR� LPSURYH�KLV
UHODWLRQVKLS�ZLWK�KLV�ZLIH��EUHDNIDVW�LQ�EHG��KHOS�WKH�FKLOGUHQ�ZLWK�WKHLU�KRPHZRUN��KDYH�GLQQHU
UHDG\�ZKHQ�VKH�FRPHV�KRPH�IURP�ZRUN�HWF���6KH�LV�DV�ZRUULHG�DV�EHIRUH�DERXW�KLV�QH[W�UHODSVH�
EXW�WKHUH�LVQ
W�YHU\�PXFK�KH�FDQ�GR�DERXW�LW�DQG�GHVSLWH�KHU�ZRUU\LQJ�WKH\�KDYH�KDG�PDQ\�JRRG
PRPHQWV�GXULQJ�WKH�ZHHN�

$IWHU� DQRWKHU� �� VHVVLRQV� ZLWK� WKH� VDPH� WKHPH� RYHU� D� �� PRQWK� SHULRG�� WUHDWPHQW� LV
WHUPLQDWHG��7KHUH�KDV�EHHQ�QR�UHODSVH�ZLWK�KLV�GULQNLQJ�RU�ZLWK�WKH�SUREOHP�ZLWK�KLV�ZLIH��+H
VD\V� VKH� LV� VDWLVILHG� WRR�� DQG� KLV� GULQNLQJ� EHKDYLRU� LV� QR� ORQJHU� D� VXEMHFW� RI� FRQYHUVDWLRQ
EHWZHHQ�WKHP�

,I�WKH�FOLHQW�LV�FRPSODLQLQJ�DERXW�KLV�UHODWLRQVKLS�ZLWK�KLV�ZLIH��WKLV�LV�WKH�FRPSODLQW
IRU� ZKLFK� ZH� DUH� ORRNLQJ� IRU� H[FHSWLRQV�� ,W� LV� LPSRVVLEOH� WR� FUHDWH� PHDQLQJ� DURXQG
EHKDYLRUV�� WKDW� DUH� H[FHSWLRQV� WR� RXU� �RU� WKH� VRFLDO� ZRUNHUV�� LGHDV� DERXW� WKH� FOLHQWV
SUREOHP�
'HOLEHUDWH�H[FHSWLRQV

'HOLEHUDWH�H[FHSWLRQV�DUH�H[FHSWLRQV�WKH�FOLHQW�FDQ�GR�ZKHQHYHU�KH�ZDQWV�WR��'RQDOG
VQLIIV�JDV�LQ�D�FRPSXOVRU\�PDQQHU�DQG�ZDQWV�WR�VWRS��+H�QHYHU�VQLIIV�ZKHQ�KH�LV�ZLWK�KLV
JLUOIULHQG� �VKH�ZRXOG� EHDW� WKH� VKLW� RXW� RI�PH���:KHQ�'RQDOG� GRHVQ
W�ZDQW� WR� VQLII� KH
VWD\V�ZLWK�KLV�JLUOIULHQG��ZKLFK�KH�GRHV���RU���HYHQLQJV�D�ZHHN��+H�FDQ�DOVR�DEVWDLQ�IURP
VQLIILQJ�ZKHQ�KH�LV�ZLWK�KLV�PRWKHU��DQG�KH�LV������VXUH�WKDW�KH�FDQ�DEVWDLQ�WRPRUURZ�LI
KH�GHFLGHV�WR��E\�EHLQJ�ZLWK�KLV�PRWKHU�RU�ZLWK�KLV�JLUOIULHQG��
6SRQWDQHRXV�H[FHSWLRQV

7KHVH�DUH�H[FHSWLRQV�WKDW�RFFXU�RXW�RI�WKH�EOXH��:KDW�PDNHV�WKHP�KDSSHQ��ZKHQ�WKH\
KDSSHQ�� DQG� ZK\� WKH\� KDSSHQ� ZKHUH� WKH\� KDSSHQ� LV� D� P\VWHU\�� 7KH\� MXVW� KDSSHQ�
6RPHWLPHV�DQ�DVSHFW�RI�ZKDW�LV�JRLQJ�RQ�LV�REYLRXV�EXW�WKH�GHVFULSWLRQ�GRHV�QRW�KDYH�WKH
VDPH�FKDUDFWHU�DV�ZLWK�GHOLEHUDWH�H[FHSWLRQV�

��������������������������������������
� �-RFHO\QH�/RSH]�.RUPDQ��$YHQERNHQ�RXW�SDWLHQW�WUHDWPHQW�FHQWHU��0DOP|
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5HVRXUFHV�DQG�FRPSHWHQFH
&HFLOH� LV� JRRG� DW� FRRNLQJ� DQG� OLNHV� UHDGLQJ�� 6KH� LV� LQWHUHVWHG� LQ� DUW� DQG� VKH� LV

H[WUHPHO\�ZHOO�YHUVHG�ZKHQ�LW�FRPHV�WR�,PSUHVVLRQLVP��,Q�VFKRRO�VKH�UHFHLYHG�YHU\�KLJK
JUDGHV�LQ�GUDZLQJ��DQG�VKH�VK\O\�GLVFORVHV�WKDW�VKH�SDLQWV�D�OLWWOH��EDGO\�VKH�WKLQNV��DQG
VKH�GRHVQ
W�XQGHUVWDQG�ZK\�KHU� WHDFKHU�DSSUHFLDWHG�KHU� VR�PXFK���&HFLOH
V�PRWKHU� WHOOV
WKH� WKHUDSLVW� WKDW� VKH�KDV� DOZD\V�EHHQ�YHU\� LPSUHVVHG�ZLWK�&HFLOH
V� WDOHQW� LQ� WKLV� DUHD�
&HFLOH�JHWV�YHU\�XSVHW�ZLWK�KHU�PRWKHU�ZKR�KDVQ
W� WROG�KHU� WKLV�EHIRUH��EXW�KHU�PRWKHU
KDUVKO\�PDNHV�LW�FOHDU�WKDW�VKH�KDV�VKRZQ�KHU�DSSUHFLDWLRQ�PDQ\�WLPHV�

(YHQ� SHRSOH� ZLWK� �GLIILFXOW�� SUREOHPV� RIWHQ� KDYH� PDQ\� DUHDV� LQ� WKHLU� OLYHV� WKDW
IXQFWLRQ�ZHOO��IRRG��VH[��FXOWXUDO�LQWHUHVWV��MRE��HWF���7KHVH�DUHDV�DUH�LPSRUWDQW��EHFDXVH
WKH\�FDQ�EH� OLNHQHG� WR� LVODQGV�RI�FRPSHWHQFH�DQG�UHVRXUFHV�RQWR�ZKLFK�H[FHSWLRQV�DQG
VROXWLRQV�FDQ�EH�FRQQHFWHG�WR�EHFRPH�FRQWLQHQWV�

&RPSHWHQFH� DQG� UHVRXUFHV� LV� HYHU\WKLQJ� LQ� WKH� FOLHQW¶V� OLIH� WKDW� LV� IXQ�� LQVSLULQJ�
GHOLJKWIXO��JRRG�DQG�XVHIXO��,Q�IDFW�DQ\WKLQJ�FOLHQWV�DQG�IDPLOLHV�GR�RU�KDV�WKH�SRVVLELOLW\
WR�GR�WKDW�PDNHV�WKHP�IHHO�JRRG��RU�DW�OHDVW�QRW�ZRUVH��DQG�EH�SURXG�RI�WKHPVHOYHV�DQG
HDFKRWKHU�

7KH�WKHUDSLVWV�EDVLF�LGHDV
:KDW� WKH� WKHUDSLVW� WKLQN� LV� HIILFLHQW� WKHUDS\�ZLOO�JXLGH�DQG� FRQWURO� ERWK� WKH� FRQWHQW

DQG�WKH�VWUXFWXUH�RI�KLV�FRQYHUVDWLRQV�ZLWK�FOLHQWV�DQG�IDPLOLHV��+LV�YLHZ�LV�UHSUHVHQWHG
LQ�KLV�ILUVW�XWWHUDQFHV�DQG�KLV�ILUVW�UHDFWLRQV�WR�ZKDW�WKH�FOLHQW�SUHVHQWV�

$V�ZH� WKLQN� WKDW�PRVW� RI� WKH� WKHUDSHXWLF�ZRUN� KDV� WR� GR�ZLWK� WKH� WKHUDSLVW� DQG� WKH
FOLHQW�IDPLO\�FR�FUHDWLQJ�D�FKDQJHDEOH� UHDOLW\��ZH� WKLQN� LW
V�JRRG� WKDW� WKHUDSLVWV�DUH�QRW
EODQN�PLUURUV��7KHUHIRU�ZH�PDNH�HIIRUWV�WR�PDNH�RXU�EDVLF�LGHDV�DV�DSSDUHQW�DV�SRVVLEOH
WR�RXUVHOYHV�DQG�RXU�FOLHQWV�

2XU�ILUVW�EDVLF�LGHD�LV�WKDW�FOLHQWV�DQG�IDPLOLHV�GR�WKHLU�XWPRVW�WR�FR�RSHUDWH�ZLWK�XV
ZLWK�WKH�SXUSRVH�WR�JHW�KHOS�LQ�FKDQJLQJ�ZKDW�WKH\�GR�LQ�WKHLU�OLYHV��2XU�MRE�LV�WKHUHIRUH
WR� GR� RXU� XWPRVW� WR� ILQG�ZD\V� RI� FR�RSHUDWLRQ� FRQVLGHULQJ� HDFK� IDPLO\¶V� XQLTXH�ZD\�
FRQGLWLRQV�DQG�OLIH�VLWXDWLRQ�

0DULD�VD\V��,
P�IHG�XS�ZLWK�FU\LQJ�ZLWK�WKHUDSLVWV��LW�GRHVQ
W�FKDQJH�DQ\WKLQJ��'RQ
W�PDNH
PH�FU\�����DQG�WKHQ�VKH�VWDUWV�FU\LQJ�EHIRUH�WKH�WKHUDSLVW��+.��KDV�KDG�D�FKDQFH�WR�DQVZHU��+H
LPPHGLDWHO\�OHDQV�IRUZDUG�DQG�VD\V�ORXGO\�DQG�UHPRUVHIXOO\�ZLWK�DQ�DFFRPSDQ\LQJ�VPLOH���LW
ZDVQ
W�PH��LW�ZDVQ
W�PH´�DQG�0DULD
V�FU\LQJ�WXUQV�LQWR�ODXJKWHU�

&R�RSHUDWLRQ�LV�GHYHORSHG�LQ�D�UHODWLRQVKLS�
2XU� VHFRQG� EDVLF� LGHD� LV� WKDW� ZH� DV� WKHUDSLVWV� KDYH� GLIILFXOWLHV� FR�RSHUDWLQJ� ZLWK

SHRSOH�ZKR�FRPH�WR�JHW�KHOS�DQG�WKDW�ZH�WKHUHIRUH�PXVW�ZRUN�YHU\�KDUG� WR�XQGHUVWDQG
ZKDW�WKH\�DUH�WHOOLQJ�XV�DERXW�WKHLU�JRDOV�DQG�VROXWLRQV��:H�WU\�WR�DGMXVW�RXUVHOYHV�DQG
RXU�PRGHO�WR�RXU�FOLHQWV�

-RQQ\�ORRNV�VSLWHIXOO\�DW�WKH�WKHUDSLVW��+.��
�$�VFDOH�IRU�KRZ�,�IHHO��7KLQJV�OLNH�WKDW�FDQQRW�EH�UHGXFHG�WR�VFDOHV��
�2N���WKH�WKHUDSLVW�DQVZHUV��DQG�VWRSV�XVLQJ�VFDOHV�ZLWK�-RQQ\�

:KDW�ZH�GR�FDQ�EH�VHHQ�DV�WU\LQJ�YHU\�KDUG�WR�XQGHUVWDQG�ZKHUH�WKH�FOLHQWV�ZDQWV�WR
JR��WKHLU�JRDO��DQG�WKHQ�WU\LQJ�WR�KHOS�WKHP�ILQG�WKH�VKRUWHVW�ZD\�WR�JHW�WKHUH��,I�WKLV�LV�WR
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ZRUN��WKH�URDG�PXVW�EH�DFFHVVLEOH�ZLWKLQ�WKHLU�UHSHUWRLUH��EXW�LW�ZLOO�RIWHQ�QRW�EH�WKH�URDG
WKH\�LPDJLQHG�DW�RXWVHW��KDG�WKDW�RQH�ZRUNHG��WKH\�ZRXOGQ
W�KDYH�QHHGHG�WKHUDS\��

'RQDOG
V�PRWKHU�FDOOV�DQG�ZRQGHUV�LI�WKH�WKHUDSLVW��+.��FDQ
W�K\SQRWLVH�'RQDOG�DW�WKH�QH[W
VHVVLRQ�VR�WKDW�KH�FDQ�WHOO��WKH�UHDO�UHDVRQ�KH�LV�VQLIILQJ�JDV���7KH�WKHUDSLVW�WKHQ�ZRQGHUV�LI�VKH
EHOLHYHV�WKLV�ZRXOG�OHDG�WR�KLP�VWRSSLQJ�DQG�VKH�FRQILUPV�WKLV��7KH�WKHUDSLVW�WKDQ�UHFRXQWV�WKDW
QRERG\�XVHV�K\SQRVLV�OLNH�WKDW�DQ\PRUH��EXW�WKDW�QH[W�ZHHN�D�FROOHDJXH�IURP�WKH�8QLWHG�6WDWHV
LV�FRPLQJ�WR�GR�VRPH�WUDLQLQJ�DQG�FRQVXOWDWLRQ��6WHYH�GH�6KD]HU��DQG�KH�LV�RQH�RI�WKH�IRUHPRVW
K\SQRWKHUDSLVWV�LQ�WKH�ZRUOG�DQG�KH�KDV�FRPSOHWHO\�VWRSSHG�XVLQJ�K\SQRVLV�EHFDXVH�KH�WKLQNV
�LW� ZRUNV� EHWWHU� ZLWKRXW��� 7KH� WKHUDSLVW� DOVR� DGGV� WKDW� 6WHYH� GH� 6KD]HU� LV� YHU\� JRRG� DW
GLVFXVVLQJ�ZLWK� \RXQJ� SHRSOH�ZKDW� WKH\� KDYH� WR� GR� WR� �VWRS� SUREOHPDWLF� EHKDYLRUV��� 6KH� LV
DVNHG�WR�GLVFXVV�ZLWK�WKH�ER\�DQG�WKH�IDWKHU�DQG�FDOO�EDFN�DQG�FRQILUP�LI�VKH�ZDQWV�RQH�RI�WKH
FRQVXOWDWLRQ�RSSRUWXQLWLHV�

'XULQJ� WKH� WHOHSKRQH�FDOO� WKH� WKHUDSLVW� DFFHSWV� KHU� JRDO� EXW� LQGLFDWHV� DQ� DOWHUQDWLYH
URXWH�

2XU�WKLUG�EDVLF�LGHD�LV�WKDW�QR�PDWWHU�KRZ�EDG�LW�VHHPV�FOLHQWV�DQG�IDPLOLHV�GR�D�ORW
RI�WKLQJV�WKDW�DUH�JRRG�IRU�WKHP�DQG�LW�LV�RXU�MRE�WR�ILQG�RXW�ZKDW�WKRVH�WKLQJV�DUH�

2XU�IRXUWK�EDVLF�LGHD�LV�WKDW�FKDQJH�LV�LQHYLWDEOH��:KHQ�ZRUNLQJ�OLNH�WKLV�QRWKLQJ�LV
HYHU�WKH�VDPH��,W�LV�DOZD\V�SRVVLEOH�WR�ILQG�GLIIHUHQFHV�LQ�WKH�SUHVHQW��WKH�SDVW�RU�LQ�LGHDV
DERXW� KRZ� WKH� IXWXUH� FDQ� EH� GLIIHUHQW�� :LWK� WLPH� ZH� KDYH� EHFRPH� DOPRVW� LQFXUDEO\
RSWLPLVWLF�

2XU� ILIWK�EDVLF� LGHD� LV� WKDW�FKDQJH�KDSSHQV� WKURXJK�GHYHORSLQJ� UHVRXUFHV� UDWKHU
WKDQ�WUHDWLQJ�GHIHFWV��7KLV�LV�H[SUHVVHG�WKURXJK�D�UHODWLYH�QRQ�LQWHUHVW�LQ�SUREOHPV�DQG
DQ�LQVDWLDEOH�LQWHUHVW�LQ�ZKDW�SHRSOH�DUH�JRRG�DW�

2XU�VL[WK�EDVLF�LGHD�LV�WKDW�ODXJKWHU�OLEHUDWHV�DQG�WKDW�HIILFLHQW�WKHUDS\�LV�RIWHQ�IXQ�
/DXJKWHU� KDV� D� WHQGHQF\� WR� OXUH� RXW� UHVRXUFHV� LQVWHDG� RI� GHILFLHQFLHV��:KDW� \RX� FDQ¶W
ODXJK�DERXW�\RX�FDQ
W�WDNH�VHULRXVO\�

2XU�VHYHQWK�EDVLF�LGHD�LV�WKDW�WKH�VWHS�IURP�WKH�WROG��H[SHFWHG��SUREOHP�IUHH�VWRU\
WR� DFWXDOO\� OLYLQJ� LW� LV� VPDOOHU� WKDQ� XVXDOO\� EHOLHYHG� DQG� LW� SD\V� RII� IRU� FOLHQWV� WR
H[SHULPHQW�

2XU�HLJKW�EDVLF�LGHD�LV�WKDW�LW�LV�LPSRUWDQW�IRU�FOLHQWV�WR�RZQ�WKHLU�FKDQJH�
2XU�QLQWK�EDVLF� LGHD� LV� WKDW� FUHGLW� IRU�FKDQJH� VKRXOG�EH� VKDUHG�DPRQJ� WKRVH�ZKR

GHVHUYH�LW�
2XU�WHQWK�EDVLF�LGHD�LV�WKDW�WKH�EULHIHU�WKH�WKHUDS\�WKH�EHWWHU�

-RQ
-RQ� LV� ��� \HDUV� ROG�� DQG� KLV� PRWKHU� SKRQHV� EHFDXVH� -RQ� KDV� EHHQ� VOXJJLVK�� SDVVLYH� DQG

LQGLIIHUHQW�IRU�D�ORQJ�WLPH�DQG�KDV�IDLOHG�FRPSOHWHO\�LQ�VFKRRO��+H�QRZ�ZRUNV�LQ�D�\RXWK�SODFH �
VLQFH� D� FRXSOH� RI� PRQWKV� DQG� KDV� SUDFWLFDOO\� ±� EXW� QRW� HQWLUHO\� ±� VWRSSHG� JRLQJ� WKHUH�� 7KH
SROLFH�KDYH�SLFNHG�KLP�XS�ZLWK�KDVKLVK�LQ�KLV�SRFNHW�DQG�PRWKHU�KDV�VXFFHHGHG�LQ�PDNLQJ�KLP
FRQIHVV�VHYHUDO�\HDUV�RI�KDVKLVK�DEXVH��6KH�ZDQWV�KHOS�LPPHGLDWHO\�DQG�JHWV�DQ�DSSRLQWPHQW�D
ZHHN�ODWHU�

7KH\�FRPH�WRJHWKHU�IRU�WKH�ILUVW�VHVVLRQ�
�:KDW�DUH�\RX�JRRG�DW�"�WKH�WKHUDSLVW��+.��DVNV�DQG�KH�LPPHGLDWHO\�DQVZHUV���1RWKLQJ��
�&RPH�RQ���WKH�WKHUDSLVW�VD\V���ZKDW�DUH�\RX�JRRG�DW�"

��������������������������������������
� �$UUDQJHG�DQG�SDLG�E\�WKH�FRPPXQH�IRU�XQHPSOR\HG�SHRSOH�XQGHU����



��

:LWK� D� QRQFKDODQW� VPLOH� KH� DQVZHUV�� �6OHHSLQJ���� SDUWLFXODUO\� LQ� WKH� PRUQLQJV��� 7KH
WKHUDSLVW�VHULRXVO\�QRWHV�ZKDW�KH�VDLG�DQG�DGGV�

�:KDW�HOVH�"
-RQ�WKLQNV�IRU�D�IHZ�PRPHQWV��ORRNV�TXHVWLRQLQJO\�DW�KLV�PRWKHU�DQG�VD\V�
�,�GRQ
W�NQRZ��
�+PP���VD\V�WKH�WKHUDSLVW��WXUQV�WRZDUG�PRWKHU�DQG�DVNV�
�:KDW�LV�KH�JRRG�DW�"
�$�ORW��+H�LV� LQWHOOLJHQW�DQG�VHQVLWLYH��KH�FDQ�ZKHQ�KH�ZDQWV��KH� LV�JRRG�DW�FRRNLQJ��KH� LV

FRQVLGHUDWH�WR�KLV�IULHQGV��KH�KDV�DOZD\V�EHHQ�YHU\�LQGHSHQGHQW��+H�KDV�PDWXUHG�HDUO\��
7KH�WKHUDSLVW�WDNHV�QRWHV�DJDLQ��WXUQV�WR�-RQ�DQG�ZRQGHUV�LI�KH�DJUHHV�ZLWK�KLV�PRWKHU��DQG

KH�GRHV��7KH�WKHUDSLVW�WKDQ�DVNV�KLP�ZKDW�KLV�PRWKHU�LV�JRRG�DW�
�1DJJLQJ��� KH� DQVZHUV�� EXW� KLV� YRLFH� DOUHDG\� VRXQGV� D� OLWWOH� ELW� OHVV� GHIHQVLYH�� DQG� RQH

VHQVHV� WKH� EHJLQQLQJ� RI� D� VPLOH� WKHUH� VRPHZKHUH� LQ� WKH� PLGGOH� RI� DOO� WKH� VXOOHQQHVV�� +H
FRQWLQXHV�ZLWKRXW�DQ\�QHHG�IRU�HQFRXUDJHPHQW�

�6KH�LV�JRRG�DW�FRRNLQJ��DQG�VKH�LV�GDPQHG�JRRG�DW�NHHSLQJ�RUGHU��
�$KD��VR�\RXU�PRWKHU�LV�RUGHUO\��WKH�WKHUDSLVW�FRPPHQWV�DQG�QRWHV�
7KH�QH[W�TXHVWLRQ�VWDUWV�ZLWK�D�VPDOO�OHFWXUH���:KHQ�WKLQJV�OLNH�WKLV�KDSSHQ�LQ�IDPLOLHV�DQG

RQH�ILQDOO\�GHFLGHV�WR�JHW�VRPH�KHOS��WKLV�VHHNLQJ�KHOS�LV�D�ELJ�VWHS��:H�RIWHQ�VHH�WKDW�LW�LV�RQO\
RQH�RI�PDQ\�RWKHU�WKLQJV�WKDW�DOUHDG\�VWDUWHG�FKDQJLQJ��6R�ZKDW�,�ZDQW�WR�DVN�\RX�LV��ZKDW�KDV
LPSURYHG�VLQFH�\RX�FDOOHG�DQG�PDGH�WKH�DSSRLQWPHQW�WR�FRPH�KHUH"�

0RWKHU� DQVZHUV� WKRXJKWIXOO\�� �7KDW
V� TXLWH� ULJKW�� +H� KDV� EHHQ� FDOPHU�� DQG� ZH� WDON� D� ORW
PRUH���,Q�WKH�GLVFXVVLRQ�WKDW�IROORZV�WKH\�WHOO�WKH�WKHUDSLVW�WKDW�-RQ�ZDV�YHU\�DQJU\�GXULQJ�WKH
GD\V� WKDW� IROORZHG�KLV� H[SRVXUH��$QJU\� EHFDXVH�PRWKHU� FRQWDFWHG� WKH� SDUHQWV� RI� KLV� IULHQGV�
DQJU\�EHFDXVH�PRWKHU�FRQWDFWHG�WKH�KRVSLWDO��DQJU\�EHFDXVH�PRWKHU�ZDQWHG�KLP�WR�JR�ZLWK�KHU
WR�FKLOG�SV\FKLDWU\��+H�WKHQ�VHHPHG�WR�DFFHSW�LW�DQG�EHFDPH�FDOPHU�DW�KRPH��+H�DOVR�ZHQW�WR
ZRUN�HYHU\�GD\��+H�JRW�XS�LQ�WKH�PRUQLQJV��ZLWK�JUHDW�GLIILFXOW\��EXW�KH�KDV�EHHQ� LQ� WLPH�IRU
ZRUN�HYHU\�GD\�H[FHSW�RQH�DQG�LW�KDV�EHFRPH�HDVLHU�IURP�GD\�WR�GD\��0RWKHU�DOVR�EHOLHYHV�WKDW
KH�KDVQ
W�VPRNHG�DQ\�KDVKLVK�

7KH�WKHUDSLVW�DQG�WKH�IDPLO\�WDON�IRU�D�ZKLOH�DERXW�WKH�HIIRUWV�KH�PDGH�DQG�KRZ�KH�KDV�EHHQ
DEOH� WR� XVH�PRWKHU
V� GHWHUPLQDWLRQ� LQ� D� FRQVWUXFWLYH�ZD\�� DQG� WKH� KHOS� VKH� KDV� SURYLGHG�� 7R
TXHVWLRQV�FRQFHUQLQJ�ZK\�KH�ERWKHUV�WR�JR�WR�KLV�ZRUNSODFH��MXVW�ERULQJ�DQG�NLOOLQJ�KLP�DQG�KH
MXVW�VLWV�RI�KLV�WLPH���KH�DQVZHUV�WKDW�KH�KDV�WR��DV�KH�QHHGV�WKH�SRLQWV�WR�JHW� LQWR�KLJK�VFKRRO
QH[W� IDOO�� 7KH� WKHUDSLVW� LV� SUHWW\� VXUSULVHG� E\� KLV� UHDOLVP� DQG� ZLOOSRZHU�� DQG�PRWKHU� KDV� WR
LQIRUP�KLP�DERXW�KHU�VRQ���+H�NQRZV�KRZ�LI�KH�ZDQWV�WR��+H�PDWXUHG�HDUO\��

7KH�WKHUDSLVW�WKLQNV�LW�LV�WLPH�WR�WDON�DERXW�JRDOV�DQG�DVNV�WKH��PLUDFOH�TXHVWLRQ���SDJH�����
%RWK� OLVWHQV� FDUHIXOO\�ZKHQ� KH� DVNV� WKH� TXHVWLRQ�� �6XSSRVH� WRQLJKW�ZKHQ� \RX� DUH� VOHHSLQJ� D
PLUDFOH�KDSSHQHG��DQG� WKH�PLUDFOH� LV� WKDW� WKH�SUREOHPV� WKDW�EURXJKW�\RX�KHUH�ZDV�VROYHG��$V
\RX�ZHUH�DVOHHS�ZKHQ�WKH�PLUDFOH�KDSSHQHG�\RX�ZRXOGQ
W�NQRZ�LW�KDG�KDSSHQHG��:KDW�ZRXOG
EH�GLIIHUHQW�WRPRUURZ�WKDW�ZRXOG�PDNH�\RX�WKLQN�WKHUH�KDG�EHHQ�D�PLUDFOH��

-RQ�DQVZHUV���,�ZRXOGQ
W�NQRZ�WKHUH�KDG�EHHQ�D�PLUDFOH�LI�,�ZDV�DVOHHS�ZKHQ�LW�KDSSHQHG��
+H�QRWLFHV� WKDW� WKH� WKHUDSLVW� ORRNV� VXUSULVHG�DQG�DGGV�� �,�KDYHQ
W� VPRNHG�DQ\WKLQJ�QRZ� IRU� D
IRUWQLJKW�DQG�WKDW
V�QR�SUREOHP��,
P�QRW�VD\LQJ�,
OO�QHYHU�VPRNH�DJDLQ��EXW�,
P�QRW�KRRNHG�DQG�,
OO
SUREDEO\�VPRNH�D�SLSH�QRZ�DQG�WKHQ��

�$KD���VD\V�WKH�WKHUDSLVW���EXW�ZKDW�DERXW�PRP��:KDW�ZRXOG�VKH�QRWLFH�WKDW�ZRXOG�PDNH�KHU
WKLQN�WKHUH�KDG�EHHQ�D�PLUDFOH"�

-RQ�DQVZHUV���,�ZRXOG�EH�PRUH�VXFFHVVIXO�ZLWK�JLUOV��
7KH� WKHUDSLVW�ZRQGHUV�ZKDW� KH�PHDQV� E\� WKLV�� DQG� WKH\� WDON� WRJHWKHU� DERXW� WKH�P\VWHULHV

ZLWK�JLUOV��+DV�KH�WDONHG�ZLWK�KLV�PRWKHU�DERXW�WKLV���VKH�LV�DIWHU�DOO�D�JLUO�"
�1R�ZD\���VD\V�KH��DQG�DOO�WKUHH�ODXJK�WRJHWKHU�DW�WKLV�SUHSRVWHURXV�LGHD�
�:KDW�GR�\RX�PHDQ�ZKHQ�\RX�VD\�
PRUH�VXFFHVVIXO�ZLWK�JLUOV
"�'R�\RX�NQRZ�ZKHQ�D�JLUO�LV

LQWHUHVWHG�LQ�\RX"�



%DVLF�LGHDV 3DJH���

�,W�GRHVQ
W�KDSSHQ�RIWHQ���KH�VD\V��DQG�PRWKHU�DQG�WKH�WKHUDSLVW�XQLWH�LQ�SOD\IXO�FRQVSLUDF\
DURXQG�WKH�LGHD�WKDW�KH�LV�SUREDEO\�EOLQG�ZKHQ�LW�FRPHV�WR�\HDUQLQJ�WHHQDJH�JLUOV��0D\EH�LW�LV
VR��WKH�WKHUDSLVW�DGGV��WKDW�WKH�KDVKLVK�KDVQ
W�PDGH�WKLV�SUREOHP�DQ\�HDVLHU�WR�VROYH�DV�KDVKLVK�LV
D�GUXJ�WKDW�WHQGV�WR�WXUQ�SHRSOH�LQZDUG��SD\LQJ�PRUH�DWWHQWLRQ�WR�WKHPVHOYHV�WKDQ�WR�RWKHUV� � �

:KDW�ZRXOG�VKH�QRWLFH�DIWHU�WKH�PLUDFOH�WKH�WKHUDSLVW�ZRQGHUV�DQG�PRWKHU�DQVZHUV���,�ZRXOG
VHH�D�ER\�WKDW�ZDV�JODG�LQ�WKH�PRUQLQJ��+H
G�SUREDEO\�VWLOO�KDYH�GLIILFXOWLHV�JHWWLQJ�RXW�RI�EHG�
EXW� KH� ZRXOG� EH� JODG� ZKHQ� KH� JRW� GRZQ� WR� WKH� NLWFKHQ�� ,Q� WKH� DIWHUQRRQ� KH� ZRXOG� WHOO� PH
VRPHWKLQJ�DERXW�KLV�GD\��ZLWKRXW�PH�KDYLQJ�WR�SXOO�HYHU\�ZRUG�RXW�RI�KLP��DQG�KH�ZRXOG�VD\
VRPHWKLQJ�SRVLWLYH�DERXW�KLV�MRE��$Q�HYHQLQJ�QRZ�DQG�WKHQ�KH
G�EH�KRPH��GRLQJ�VRPHWKLQJ�ZLWK
PH��,�QHYHU�VHH�KLP���VKH�ILQLVKHV�D�OLWWOH�ZKLQLQJ�

7KH�WKHUDSLVW�HFKRHV�HYHU\WKLQJ�VKH�VDLG�H[FHSW�IRU�WKH�ODVW��QHYHU�VHHV�KLP���DV�KH�QRWHV�LW�
+H�DOVR�FKHFNV�ZLWK�KHU�LI�VKH�PHDQV�WKDW�-RQ�ZRXOG�DQVZHU�ZLWK�OHVV�HIIRUW�RQ�KHU�EHKDOI��RU�LI
VKH�PHDQV� WKDW�KH�ZRXOG� WDON� WR�KHU� VSRQWDQHRXVO\��DQG�VKH�FRQILUPV� WKH� ODVW��&DXWLRXVO\� WKH
WKHUDSLVW�WXUQV�WR�-RQ��ZRQGHULQJ�KRZ�WKLV�ILWV�IRU�KLP��0D\EH�LW�GRHV�EXW�KH
OO�QHYHU�HQMR\�WKDW
MRE��EXW�VXUH�LW
V�SRVVLEOH�WKDW�LW�FDQ�EH�IXQ�WR�GR�VRPHWKLQJ�ZLWK�PRP�VRPHWLPH�

�*UHDW���VD\V�WKH�WKHUDSLVW�
7KH�WKHUDSLVW�ZRQGHUV�WR�KLPVHOI�� LI�DQ\�RI�WKLV�KDSSHQV�IURP�WLPH� WR� WLPH"�$UH� WKHUH�DQ\

H[FHSWLRQV"�+H�DVNV�
�'RHV�DQ\�RI�WKLV�KDSSHQ�QRZ�DQG�WKHQ��RU�DUH�WKHUH�WKLQJV�JRLQJ�RQ�WKDW�DUH�LQ�WKH�GLUHFWLRQ

RI�WKLV�KDSSHQLQJ�"
0RWKHU� UHFRXQWV� WKDW� IRU� WKH� ODVW� IHZ� GD\V� VKH� KDV� KDG� WKH� LPSUHVVLRQ� WKDW� -RQ� LV� PRUH

FRQVLGHUDWH� WRZDUG� KLV� OLWWOH� EURWKHU� DQG� VLVWHU� DQG� WKHUH� KDV� EHHQ� PXFK� OHVV� DUJXLQJ� DQG
ILJKWLQJ�� -RQ� SURXGO\� DQG� D� OLWWOH� ELW� VK\O\� DGGV� WKDW� \HVWHUGD\� KH� DFWXDOO\� KDG� D� ORQJ
FRQYHUVDWLRQ�ZLWK�KLV����\HDU�ROG�EURWKHU�

7KH�WKHUDSLVW�HQGV�WKH�LQWHUYLHZ�ZLWK�VFDOLQJ�TXHVWLRQV�
�2Q�D�VFDOH�IURP���WR�����ZKHUH����VWDQGV�IRU�WKLV�SUREOHP�EHLQJ�HQRUPRXVO\�VHULRXV�DQG��

QRW�VHULRXV�DW�DOO��KRZ�GR�VHH�WKDW�"
-RQ�WKLQNV�IRU�D�ZKLOH��ORRNV�IXUWLYHO\�DW�KLV�PRWKHU�DQG�DQVZHUV�����
�2Q�WKH�VDPH�VFDOH��ZKDW�DUH�\RXU�FKDQFHV�RI�JHWWLQJ�RXW�RI�LW�"
+H�DQVZHUV�����
�2Q�WKH�VDPH�VFDOH�ZKHUH����PHDQV�\RX¶UH�SUHSDUHG� WR�GR�DQ\WKLQJ� WR� VROYH� WKLV�SUREOHP

DQG� ��PHDQV� WKH� RQO\� WKLQJ� \RX� DUH� SUHSDUHG� WR� GR� LV� WR� VLW� RQ� \RXU� ERWWRP� DQG� ZDLW� IRU� D
PLUDFOH�"

���
7KH� WKHUDSLVW� QRWHV�� ORRNV� LQ� KLV� SDSHUV� DQG� VD\V� KH� ZRXOG� OLNH� D� FRXSOH� RI� PLQXWHV� IRU

KLPVHOI�LQ�WKH�FRUULGRU��+H�ZDQWV�WR�WKLQN�DERXW�ZKDW�WKH\�WDONHG�DERXW��ZKDW�KH�WKLQNV�RI�WKHLU
VLWXDWLRQ��DQG�LI�KH�KDV�DQ\�LGHDV�WKDW�KH�WKLQNV�FRXOG�EH�XVHIXO��%HIRUH�KH�ULVHV�KH�DVNV�

�,V� WKHUH� DQ\WKLQJ� LPSRUWDQW� DW� WKLV� SRLQW� WKDW� \RX� ZDQW� PH� WR� NQRZ� EHIRUH� ,� JR� RXW� WR
GLVFXVV�ZLWK�P\VHOI��RU�LV�WKHUH�D�TXHVWLRQ�\RX�WKLQN�,�IRUJRW�WR�DVN�"

7KH\�ERWK�WKLQN�IRU�D�ZKLOH�VKDNH�WKHLU�KHDGV�DQG�KH�JRHV�RXW�
:KHQ�KH�FRPHV�EDFN�DIWHU�DERXW�WHQ�PLQXWHV�WR�VXPPDUL]H�WKH�VHVVLRQ��WKH\�DUH�ERWK�YHU\

DWWHQWLYH�
�)LUVW�,�ZDQW�WR�VD\�WKDW�,�WKLQN�LW
V�D�JRRG�WKLQJ�\RX�FDPH��7KLV�LV�D�VHULRXV�SUREOHP�DQG�\RX

DUH�ERWK�ZHOO�DZDUH�RI�WKH�IDFW�WKDW�LW�ZLOO�WDNH�D�ORW�RI�KDUG�ZRUN�WR�VROYH�WKLV�SUREOHP��
7KH�WKHUDSLVW�WKHQ�WXUQV�WR�PRWKHU�DQG�FRQWLQXHV�

��������������������������������������
��� �+HUH�,�DFWXDOO\�VSHQG���PLQXWHV�EHLQJ�SHGDJRJLF�DURXQG�WKH�HIIHFWV�RI�KDVKLVK��0\�LGHD

ZDV� WR� FRQQHFW� WKH� QHJDWLYH� HIIHFWV� RI� KDVKLVK� WR� KLV� FRPSODLQW�� ,Q� UHWURVSHFW� ,� VHH� LW� DV
SRLQWLQJ�D�ILQJHU�ELJ�DV�D�EDVHEDOO�EDW�DQG�ZH�DOO�NQRZ�ZKDW�WHHQDJHUV�WKLQN�DERXW�SRLQWLQJ
ILQJHUV��,W�FRXOG�KDYH�KXUW�RXU�FR�RSHUDWLRQ�



��

�,� DP� YHU\� LPSUHVVHG� ZLWK� \RXU� ER\�� +LV� RSHQ� PLQGHGQHVV�� KLV� VHQVH� IRU� QXDQFHV�� KLV
KRQHVW\�DQG�VHQVLWLYLW\�DQG� WKLV�QLFH�FRQWDFW�KH� LV�RIIHULQJ�� ,�DJUHH�ZLWK�\RX� WKDW�KH�PDWXUHG
HDUO\��DQG�ZKLOH�ZDONLQJ�LQ�WKH�FRUULGRU�WKLQNLQJ��,�JRW�WKLV�LGHD�WKDW�PD\EH�KH�KDV�QHHGHG�WKLV
SHULRG�RI�KDVKLVK�DEXVH�WR�VORZ�GRZQ�KLV�GHYHORSPHQW�WR�PDQKRRG ��� ��

6KH�QRGV�DQG�WKH�WKHUDSLVW�WXUQV�WR�-RQ�
�,�WKLQN�\RX�DUH�OXFN\�WR�KDYH�D�PRWKHU�ZKR�GDUHV�VKRZ�KHU�LQYROYHPHQW�LQ�PDQ\�GLIIHUHQW

ZD\V��
+H�QRGV�DQG�WKH�WKHUDSLVW�VD\V�KH�KDV�D�WDVN�IRU�HDFK�RI�WKHP�WKDW�KH�WKLQNV�FDQ�EH�RI�VRPH

KHOS��7R�PRWKHU�KH�VD\V�
�3D\�DWWHQWLRQ�WR�ZKHQ�\RX�VHH�WKDW�KH�JHWV�XS�LQ�D�JRRG�PRRG�LQ�WKH�PRUQLQJ��ZKHQ�KH�LV

NLQG�ZLWK�KLV�VLEOLQJV��ZKHQ�KH�PDNHV�D�SRVLWLYH�FRPPHQW�DERXW�KLV�MRE�RU�GRHV�DQ\WKLQJ�HOVH
LQ�OLQH�ZLWK�WKH�PLUDFOH��1RWH�WKH�WLPH�DQG�JLYH�KLP�D�SUHVHQW����KRXUV�ODWHU�ZLWKRXW�WHOOLQJ�KLP
ZK\��

�$V�IRU�\RX�-RQ��WLOO�ZH�PHHW�QH[W��,�ZDQW�\RX�WR�SD\�DWWHQWLRQ�WR�ZKDWHYHU�KDSSHQV�LQ�\RXU
OLIH�WKDW�\RX�ZRXOG�OLNH�WR�FRQWLQXH�WR�KDYH�KDSSHQ�LQ�WKH�IXWXUH�ZKHQ�WKH�SUREOHP�LV�VROYHG��

7KH\�DJUHH�RQ���ZHHNV� WLOO� QH[W� VHVVLRQ��7KH� WKHUDSLVW� DFWXDOO\�ZRXOG� KDYH� SUHIHUUHG� RQH
ZHHN�� EXW� PRWKHU� DQG� -RQ� DJUHH� WKDW� �� ZHHNV� LV� EHVW� DQG� WKH� WKHUDSLVW� DFFHSWV� ZLWKRXW
GLVFXVVLRQ��-XVW�EHIRUH�OHDYLQJ�WKH�WKHUDSLVW�VD\V�

�7KLQN�DERXW�EULQJLQJ�DQ\RQH�WKDW�\RX�WKLQN�FRXOG�EH�KHOSIXO�LQ�VROYLQJ�WKLV�SUREOHP��

8VHIXO�LGHDV
8VHIXO�LGHDV�DUH�LGHDV�WKDW�KDYH�KHOSHG�XV�LQ�RXU�ZRUN��7KH\�FRQVLVW�RI�D�IHZ�VLPSOH

WKRXJKWV� WKDW� KHOS�XV� FR�RSHUDWH�ZLWK� WKH�SHRSOH�ZH�PHHW��:H�GR�QRW�PHDQ� WKDW� WKHVH
LGHDV�DUH�WKH�RQO\�LGHDV�FRQFHLYDEOH�LQ�WKHUDS\�RU�WKDW�WKH\�DUH�WKH�WUXWK�RU�WKH�ZD\�WKLQJV
VKRXOG�EH�GRQH��3UREOHP�VROXWLRQ�DQG�WUHDWPHQW�YDULHV��DV�HYHU\RQH�LV�XQLTXH��7KH�ZD\
WR�ILQG�DQG�GHVFULEH�H[FHSWLRQV�DQG�VROXWLRQV�QHHG�WR�EH�ILWWHG�LQGLYLGXDOO\�ZLWK�FOLHQWV�
IDPLOLHV� DQG� WKHUDSLVWV�� 3UREOHPV� DUH� VROYHG� LQ� PDQ\� GLIIHUHQW� ZD\V� DQG� ZH� DUH
FRQYLQFHG�WKDW�PRVW�RI�WKH��WKHUDSHXWLF��ZRUN�LV�QRW�GRQH�DW�WKH�WKHUDSLVWV�RIILFH�EXW�LQ
WKH�FOLHQWV�RUGLQDU\�HQYLURQPHQW�

7KH�LGHDV�DUH�JURXSHG�LQ�WKUHH�FDWHJRULHV��)LUVW�ZH�WDON�DERXW�LGHDV�WKDW�IDFLOLWDWH�IRU
XV��DQG�KRSHIXOO\�IRU�\RX��WR�HVWDEOLVK�D�ZRUNLQJ�UHODWLRQ�EDVHG�RQ�FR�RSHUDWLRQ��:H�FDOO
WKDW�´GHYHORSLQJ�ILW´��7KHUHDIWHU�ZH�WDON�DERXW�LGHDV�WKDW�KDYH�PRUH�WR�GR�ZLWK�WHFKQLTXH�
ZH�FDOO� WKDW�SDUW��PHWKRG�LGHDV���DQG�ILQDOO\�ZH�WDON�DERXW�RXU�JRDOV� IRU� WUHDWPHQW��:H
FDOO�WKDW��DPELWLRQV��
'HYHORSLQJ�ILW

&UHDWLQJ�FRQILGHQFH�DQG�GHYHORSLQJ�ILW�LV�PXFK�PRUH�WKDQ�WHFKQLTXH��6RPH�HYHQ�FDOO
LW�DUW��7KH�IROORZLQJ�LGHDV�FDQ�IDFLOLWDWH�WKH�WDVN�
6KRZ�UHVSHFW�DQG�KXPEOHQHVV���RU���ZKDW�WKH\�GRQ
W�FRPSODLQ�DERXW�LV�QRQH�RI�\RXU
EXVLQHVV

2QH�RI�WKH�PRUH�LPSRUWDQW�WKLQJV�WR�WKLQN�DERXW�DV�D�WKHUDSLVW�LV�WKDW�LW�LV�QRW�\RXU�MRE
WR�FKDQJH�\RXU�FOLHQWV��0RVW�SHRSOH�FRPH�WR�WKHUDS\�WR�VROYH�GLIILFXOWLHV��QRW�WR�FKDQJH
WKHLU� SHUVRQDOLW\��<RX� VKRXOG�EH� FXULRXV�� DVN�TXHVWLRQV� DERXW� WKH� FOLHQW
V� VLWXDWLRQ� DQG
DFFHSW�WKHLU�ZD\�RI�VHHLQJ�WKLQJV��$FFHSWLQJ�GRHV�QRW�PHDQ�DJUHHLQJ�ZLWK�HYHU\WKLQJ��,W
PHDQV�WKDW�\RX�GR�\RXU�EHVW�WR�OLVWHQ�WR�\RXU�FOLHQW��\RX�DVN�DERXW�WKH�WKLQJV�\RX�GRQ
W
��������������������������������������

��� �7KLV�ODVW�SKUDVH�ZRXOGQ¶W�KDYH�EHHQ�SDUW�RI�WKH�PHVVDJH�WRGD\��������
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XQGHUVWDQG��\RX�GRQ
W�FULWLFL]H��DQG�\RX�SD\�DWWHQWLRQ�WR�ZKDW�WKH�FOLHQW�KDQGOHV�ZHOO��,W�LV
WKH�FOLHQW�ZKR�GHFLGHV�ZKDW�KH�ZDQWV�WR�FKDQJH��QRW�\RX�

$FFHSW�WKH�SUREOHP�DQG�WKH�JRDO�WKH�FOLHQW�RU�WKH�IDPLO\�VHW�IRU�WKH�FRQWDFW�ZLWK�\RX�
:KHQ�\RX�JHW�LGHDV�DERXW�ZKDW�SHRSOH�VKRXOG�FKDQJH�� LW� LV�QRW�FHUWDLQ�\RX�DUH�ZURQJ�
EXW�\RX�FDQ�QHYHU�KDYH�\RXU�FOLHQWV
�IDPLOLHV
�SHUVSHFWLYH�RQ�WKHLU�OLYHV��,W�LV�LPSRVVLEOH
QRW�WR�ODFN�LQ�UHVSHFW�IRU�SHRSOHV�RZQ�FDSDFLW\�WR�GHDO�ZLWK�WKHLU�OLYHV��ZKHQ�\RX�WU\�WR
GHFLGH�ZKDW
V�EHVW�IRU�WKHP��%HVLGHV��LW
V�UDUH�WKDW�\RX�FDQ�FKDQJH�VRPHWKLQJ�\RXU�FOLHQW
GRHV�QRW�ZDQW�WR�FKDQJH�KLPVHOI�RU�KHUVHOI��2QH�H[SHULHQFH�ZH��DV�PDQ\�RWKHUV�KDYH�KDG
RYHU�WLPH�LV�WKDW�\RX�FDQ�WUXVW�WKDW�SHRSOH�NQRZ�ZKDW�WKH\�KDYH�WR�GR�ILUVW��6R�OLVWHQ�WR
WKHLU�FRPSODLQWV�DQG�WKHLU�LGHD�DERXW�ZKDW�WKHLU�VROXWLRQV�ORRNV�OLNH��7U\�WR�DYRLG�OHWWLQJ
\RXU�QRUPDWLYH�DQG��KHDOWK\��LGHDV�WDNH�RYHU�

-RQ
V�PRWKHU�ZDQWV�KHOS�VR�VKH�FDQ�KHOS�KHU�VRQ�TXLW�XVLQJ�GUXJV��:KDW�KH�ZDQWV�KHOS
ZLWK�LV�QRW�HQWLUHO\�FOHDU��EXW�VLQFH�KH�ORRNV�SURXG�DQG�JODG�ZKHQ�KH�SDUWLFLSDWHV�LQ�WKH
GHVFULSWLRQV� RI� ZKDW� KDV� FKDQJHG� VLQFH� KLV� H[SRVXUH�� ZH� DVVXPH� WKDW� KH� ZDQW� PRUH
WKLQJV�OLNH�WKDW�WR�KDSSHQ�LQ�KLV�OLIH��)XUWKHUPRUH�KH�GRHVQ
W�VHHP�WR�UHDFW�QHJDWLYHO\�WR
PRWKHUV� �PLUDFOH�� DQG� �� DV� D� SUHOLPLQDU\� K\SRWKHVLV� �� ZH� DVVXPH� WKDW� KLV� JRDO� DQG
PRWKHUV�DUH�QRW�PXWXDOO\�H[FOXVLYH�

$� IDPRXV� EULHI� WKHUDSLVW� �%LOO� 2
+DQORQ�� UHFRPPHQGV� WKDW� \RX� VKRXOG� KDYH� DQ
DQDO\VW¶V�FRXFK�LQ�HYHU\�EULHI� WKHUDS\�RIILFH�� WR�EH�XVHG�E\� WKH� WKHUDSLVW�HYHU\� WLPH�KH
JHWV�WKH�XUJH�WR�GHILQH�D�SUREOHP��D�VROXWLRQ�RU�D�JRDO�IRU�D�FOLHQW��,W�LV�LPSRUWDQW�WR�VWD\
RQ�WKH�FRXFK�XQWLO�WKH�XUJH�KDV�SDVVHG�
3HRSOH�KDYH�JRRG�UHDVRQV�WR�GR�ZKDW�WKH\�GR

3HRSOH� DOZD\V� KDYH� JRRG� UHDVRQV� IRU� WKHLU� EHKDYLRU�� HYHQ� ZKHQ� LW� VHHPV
LQFRPSUHKHQVLEOH�DQG�FUD]\�WR�RWKHUV��DQG�VRPHWLPHV�HYHQ� WR� WKHPVHOYHV��� ,I�DQ�DGGLFW
GRHV� QRW� ZDQW� WR� JR� LQWR� LQ�SDWLHQW� WUHDWPHQW� WKLV� GRHV� QRW� PHDQ� WKDW� WKH� DGGLFW� LV
�XQPRWLYDWHG���,W�PHDQV�WKDW�WKH�DGGLFW�KDV�JRRG�UHDVRQV�QRW�WR�ZDQW�WR��0D\EH�KH�RU�VKH
LV�DIUDLG� WR� OHDYH� WRZQ�� IHDULQJ�ZKDW�PLJKW�KDSSHQ� WR�KLV�SDUHQWV��0D\EH�KH�KDV� VRPH
SUHYLRXV�XQIRUWXQDWH�H[SHULHQFH�ZLWK�WUHDWPHQW��0D\EH�KH�LV�DIUDLG�WR�H[SRVH�KLPVHOI�LQ
D�JURXS�WKHUDS\�VHWWLQJ��ZKHUH�KH�GRHVQ
W�WUXVW�DQ\ERG\��0D\EH�LW�VLPSO\�PHDQV�WKDW�WKH
DGGLFW�ZDQWV�WR�GR�VRPHWKLQJ�HQWLUHO\�GLIIHUHQW�IURP�ZKDW�RWKHUV�RU�ZH�ZDQW�KLP�WR�GR�

:KHQ�PHHWLQJ�-RQ�ZH�DVVXPH�IURP�WKH�SRVLWLYH�WKLQJV�KH�GLG�VLQFH�WKH�H[SRVXUH�WKDW
KH�ZDQWV�WR�KDYH�D�JRRG�OLIH�IRU�KLPVHOI�DQG�IRU�KLV�IDPLO\��DQG�WKDW�KH�LV�SUHSDUHG�WR�GR
VRPHWKLQJ�WR�PDNH�WKLV�SRVVLEOH��:H�GRQ
W�DVN�ZK\�KH�GLG�DOO� WKRVH�WKLQJV��DV�ZH�GRQ
W
DVN�ZK\�KH� LV�XVLQJ�GUXJV�� -RQ�PD\�QRW� NQRZ�KRZ� WR� FKDQJH�KLV� OLIH�� RU� LI� LW� LV� DW� DOO
SRVVLEOH�DQG�EHFDXVH�RI�WKLV�KH�PD\�QRW�VHHP������GHWHUPLQHG�WR�PDNH�WKH�HIIRUW��7KLV
GRHVQ
W�PHDQ�WKDW�KH�GRHVQ
W�ZDQW�WR�KDYH�D�JRRG�OLIH�

:H�KDYH�QHYHU�\HW�PHW�D�SDUHQW�ZKR�KDV�JLYHQ�XS�HQWLUHO\�DQG�ZKR�QR�ORQJHU�FDUHV�IRU
KLV�RU�KHU�FKLOG��(YHU\�SDUHQW�ZH¶YH�PHW�KRSHV�IRU�D�JRRG�IXWXUH�IRU�WKHLU�FKLOG�DQG��OLNH
-RQV�PRWKHU��KDYH�EHHQ�SUHSDUHG� WR�GR�DQ\WKLQJ� WKDW�KDV� D� UHDVRQDEOH�FKDQFH�RI�EHLQJ
KHOSIXO�

,W� LV� XVHIXO� WR� DVVXPH� WKDW� RWKHU� SURIHVVLRQDOV�� OLNH� XV� DUH� JHQXLQHO\� LQWHUHVWHG� LQ
KHOSLQJ� WKH� FOLHQW� DQG� SUHSDUHG� WR� GR� ZKDW� WKH\� FDQ�� 3UHVV� DQG� 79� VRPHWLPHV� SDLQW
SLFWXUHV�RI� VRFLDO�ZRUNHUV�EHLQJ� ORDWKVRPH� ILJXUHV�ZKRVH�RQO\�JRDO� LV� WR� WDNH�FKLOGUHQ
LQWR�FXVWRG\�DQG�PDNH�PLVHU\�IRU�RUGLQDU\�SHRSOH��:H�KDYH�ZRUNHG�LQ�FKLOG�SV\FKLDWU\
DQG�GUXJ�WUHDWPHQW�IRU�D�QXPEHU�RI�\HDUV�DQG�ZH�KDYH�QRW�\HW�PHW�DQ\�SURIHVVLRQDO�WKDW
ILWV�WKLV�SLFWXUH��7KH�SURIHVVLRQDOV�ZH�KDYH�PHW�KDYH�DOZD\V�WULHG�WR�GR�WKH�EHVW�WKH\�FDQ�



��

VRPHWLPHV� LQ� LPSRVVLEOH� ZRUNLQJ� FRQGLWLRQV� DQG� RIWHQ� ZLWK� YHU\� OLWWOH� VXSSRUW� DQG
EDFNXS�
&RQILUP�SHRSOH�DV�XQLTXH

���-RQ� LV� XQLTXH�� +LV� PRWKHU� LV� XQLTXH�� 7KH� UHVRXUFHV�� ZLVKHV� DQG� GUHDPV� RI� HYHU\
LQGLYLGXDO� DUH�XQLTXH��:H�DOZD\V�DVVXPH� WKDW� HYHU\�FOLHQW� IHHOV� VSHFLDO� LQ� RQH�ZD\�RU
DQRWKHU��$OPRVW�HYHU\�DGGLFW�WKLQNV�WKDW�RWKHU�DGGLFWV�DUH�PRUH�ZDVWHG��PRUH�DJJUHVVLYH�
OHVV�KRQHVW�� OHVV�VPDUW�RU«��D�QXPEHU�RI�RWKHU�DGMHFWLYHV��� ,W� LV�D�XVHIXO� �DQG�XQXVXDO�
H[SHULHQFH�IRU�RXU�FOLHQWV�WR�EH�VHHQ�DQG�FRQILUPHG�DV�XQLTXH�LQ�RQH�RU�VHYHUDO�UHVSHFWV�

(YHU\�IDPLO\�KDV�LQ�LWV�RZQ�ZD\�FUHDWHG�SDWWHUQV��UXOHV�DQG�KDELWV��(YHU\�IDPLO\�LV�D
PLQLFXOWXUH� DQG� WKH� WKHUDSLVW� VKRXOG� DFW� DV� D� UHVSHFWIXO� VRFLDO� DQWKURSRORJLVW� LQ� KLV
PHHWLQJ�ZLWK�WKHP��ZKLFK�PHDQV�WKDW�KH�VKRXOG�EH�FXULRXV��REVHUYH�WKH�XQLTXH�DQG�SDVV
LW�EDFN�WR�WKH�IDPLO\�PHPEHUV�
7DNH�GLIILFXOWLHV�VHULRXVO\

:KHQ�ZH� WDON� WR�-RQ�DQG�KLV�PRWKHU� DERXW�JRDOV�� H[FHSWLRQV�DQG� VROXWLRQV� �DQG�QRW
DERXW�WKH�SUREOHP��LW�GRHV�QRW�PHDQ�WKDW�ZH�VHH�WKHLU�SUREOHP�DV�LQVLJQLILFDQW��:H�WDON
ZLWK� WKHP� DERXW� WKH� GLIIHUHQFHV� EHWZHHQ� WKHLU� SUREOHPV� DQG� WKHLU� JRDOV�� 7KHVH
GLIIHUHQFHV�ZH�WDNH�YHU\�VHULRXVO\�DQG�KRSHIXOO\�ZH�PHHW�WKHP�LQ�VXFK�D�ZD\�WKDW�WKH\
XQGHUVWDQG�WKDW�ZH�WKLQN�WKDW�QRQH�RI�WKLV�LV�WULYLDO�

$GGLFWLRQ� LV�D�VHULRXV�SUREOHP�WKDW�FDQ�±�DQG�RIWHQ�ZLOO�±� OHDG� WR�HDUO\�GHDWK��(YHQ
ZKHQ� LW� GRHVQ
W� UHVXOW� LQ� GHDWK� WKH� FRQVHTXHQFHV� DUH� YHU\� VHULRXV�� GLVHDVH�� FULPLQDOLW\�
SURVWLWXWLRQ��EDWWHULQJ�HWF�

,I�\RX�REVWLQDWHO\�DYRLG�WDONLQJ�DERXW�WKH�VHULRXVQHVV��WKH�VLWXDWLRQ�FDQ�EHFRPH�YHU\
VWUDQJH�� 7DONLQJ� DERXW� GDQJHU� DQG� ULVNV� ZLWK� DGGLFWV� LV� QRW� GDQJHURXV�� WKH\� DUH� YHU\
PXFK�DZDUH�RI�WKHP��3LD�IRU�LQVWDQFH�VD\V���,�JDPEOH�ZLWK�GHDWK�HYHU\�GD\��

7KH�GDQJHU�RI�WDONLQJ�WRR�PXFK�DERXW�SUREOHPV�LV�WKDW�\RX�ULVN�JHWWLQJ�FDXJKW�E\�WKH
VHULRXVQHVV��7KH�VHVVLRQV� WKHQ�EHFRPH�PRURVH�DQG�KRSHOHVV�� DQG� LI�\RX�FDQ
W�PRYH�RQ
ERWK�WKHUDSLVW�DQG�FOLHQW�DUH�GUDLQHG�RI�HQHUJ\��FUHDWLYLW\�DQG�LGHDV�IRU�VROXWLRQV�

:KDW�\RX�FDQ
W� ODXJK�DERXW�\RX�FDQ
W� WDNH� VHULRXVO\��+XPRU� LV� LPSRUWDQW� LQ� WKHUDS\
HYHQ���DQG�PD\EH�SDUWLFXODUO\���ZKHQ�WKH�SUREOHPV�DUH�VHULRXV�DQG�GLIILFXOW�
0HWKRG
)RFXV�RQ�FRPSHWHQFH�DQG�H[FHSWLRQV

2XU�ILUVW�TXHVWLRQ�WR�-RQ�LV���:KDW�DUH�\RX�JRRG�DW�"�2XU�VHFRQG�TXHVWLRQ�LV���:KDW
KDV�DOUHDG\�VWDUWHG�FKDQJLQJ�IRU�WKH�EHWWHU�"

2XU� ZRUNLQJ� K\SRWKHVLV� LV� WKDW� FOLHQWV� DQG� IDPLOLHV� DOUHDG\� VWDUWHG� VROYLQJ� WKH
SUREOHPV� EHIRUH� WKH\� PHHW� XV� WKH� ILUVW� WLPH�� ,I� DVNHG�� PRUH� WKDQ� ���� RI� RXU� FOLHQWV�
DQQRXQFH� WKDW� WKHUH� KDYH� EHHQ� SRVLWLYH� FKDQJHV� LQ� WKHLU� OLIH� EHIRUH� WKH� ILUVW� LQWHUYLHZ
ZLWK�WKH�WKHUDSLVW�

$VVXPH�WKDW�H[FHSWLRQV�WR�WKH�SUREOHP�DOZD\V�H[LVW��$OO�DGGLFWV�VWRS� WKHLU�DEXVH�IRU
ORQJHU� RU� VKRUWHU� SHULRGV� RI� WLPH�� $OO� GLVREHGLHQW� FKLOGUHQ� VRPHWLPHV� REH\�� ,W� LV
LPSRVVLEOH�IRU�SHRSOH�WR�NQRZ�WKDW�VRPHWKLQJ�LV�D�SUREOHP�LI�WKH\�GRQ
W�KDYH�DQ\�LGHD�RI
ZKDW�WKH�QR�SUREOHP�WR�WKLV�SUREOHP�LV�RU�ZLOO�EH�

$VVXPH� WKDW� WKH� DGGLFW� KDV� GUXJ�IUHH� SHULRGV� DQG� FDQ� UHVLVW� WKH� XUJH�� DW� OHDVW
RFFDVLRQDOO\��$VN�ZKHQ�DQG�KRZ�KH�GLG�LW�LQVWHDG�RI�DVNLQJ�LI�LW�KDSSHQV�
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$VVXPH�WKDW�WKH�IDPLO\�LV�GRLQJ�DQG�KDV�GRQH�D�ORW�RI�GLIIHUHQW�WKLQJV�WR�KHOS�WKHLU�VRQ�
GDXJKWHU��KXVEDQG�RU�ZLIH�DQG�LQYLWH�WKHP�WR�GHVFULEH�ZKHQ�DQG�KRZ�WKH\�GLG�WKLQJV�WKH\
WKLQN�ZHUH�KHOSIXO�

$OVR�DVVXPH�WKDW�WKH�SURIHVVLRQDOV�KDYH�GRQH�DQG�FRQWLQXH�WR�GR�JRRG�WKLQJV�DQG�WKDW
WKH\� QRWLFH� ZKHQ� WKH� FOLHQW� VKRZV� VWUHQJWK�� ZLOOSRZHU� DQG� FRXUDJH�� $VN� WKHP� WR
FRPPHQW�RQ�VXFK�WKLQJV�
'HWHUPLQH�WKH�JRDOV

3HRSOH�H[SHULHQFH�SUREOHPV�LQ�UHODWLRQ� WR� WLPH��7KH��GHSUHVVHG��FOLHQW� IHHOV� WKDW�KLV
SUREOHP�ZLOO�QHYHU�SDVV��7KH�FOLHQW�ZLWK�DJRUDSKRELD�LV�QRW�RQO\�DIUDLG�RI�WKDW�JQDZLQJ
IHHOLQJ�RI�XQFHUWDLQW\�DQG�DQ[LHW\�WKDW�LV�WRUPHQWLQJ�KLV�VWRPDFK��+H�LV�DOVR�SDUDO\]HG�E\
WKH�FHUWDLQW\�WKDW�KH�ZLOO�GLH�ZKHQ�KH�ZDONV�RXW�RQWR�WKH�VTXDUH�

2Q� D� VLPSOLILHG� OHYHO� DOO� SUREOHPV� FDQ� EH� GHVFULEHG� DV� EHORQJLQJ� WR� RQH� RI� WZR
FDWHJRULHV�

7KHUH�DUH�SUREOHPV�RI�W\SH��,�ZRXOG�OLNH�WR�EH�DEOH�WR�GR�WKDW�RU�WKDW��EXW�,�GDUH�QRW�RU
,�FDQ�QRW���DQG� WKHUH�DUH�SUREOHPV�RI� W\SH� �,�ZRXOG� OLNH� WR�EH�DEOH� WR�QRW�GR� WKDW� DQG
WKDW����$GGLFWLRQ�LV�PRVW�RIWHQ�GHVFULEHG�DV�EHORQJLQJ�WR�WKLV�VHFRQG�W\SH�RI�SUREOHP��

7KH�JRDO�LQ�RQH�FDVH�LV�WKHQ�WR�GR�WKDW�RU�WKDW�ZKLFK�WKH�FOLHQW�LV�QRW�GRLQJ��DQG�LQ�WKH
RWKHU� FDVH� WR� GR� VRPHWKLQJ� GLIIHUHQW� WKDQ� WKH� SUREOHP� �QRW� GRLQJ� WKH� SUREOHPDWLF
EHKDYLRU���%\�KHOSLQJ�SHRSOH�SURMHFW� WKHPVHOYHV� LQWR� WKH� IXWXUH�DQG� LPDJLQH� �IDQWDVL]H
DERXW��D� IXWXUH�ZLWKRXW� WKH�SUREOHP�ZH�REWDLQ�D�GHVFULSWLRQ�RI� WKH�FOLHQWV�JRDO��$W� WKH
VDPH�WLPH�ZH�JHW�D�GHVFULSWLRQ�RI�WKH�GLIIHUHQFH�EHWZHHQ�WKH�SUREOHP�DQG�WKH�JRDO�ZKLFK
FDQ�KHOS�XV�H[SUHVV�WKH�XQGHUVWDQGLQJ�FOLHQWV�VRPHWLPHV�QHHGV�WR�GDUH�WDNH�RQ�WKH�KDUG
ZRUN�IRU�D�IXWXUH�ZLWKRXW�GUXJV�RU�DOFRKRO�

,Q� WKH�SUDFWLFDO� UHDOLW\�RI� HYHU\�GD\�FOLQLFDO�ZRUN�\RX�JHW� WKH� LPSUHVVLRQ� WKDW�ZKHQ
SHRSOH�FDQ�FRQQHFW� WKH� LGHD�RI� WKH�DEVHQFH�RI� WKH�SUREOHP�ZLWK�VSHFLILF�EHKDYLRUV� WKDW
DUH� SRVVLEOH� IRU� WKHP�� WKLV� LV� HQRXJK� IRU� WKHP� WR� VWDUW� WKHP� GRLQJ� WKHVH� VSHFLILF
EHKDYLRUV � � �

:KDW�LQWHUHVWV�XV�DUH�WKHUHIRUH�JRDOV�GHVFULEHG�LQ�FRQFUHWH�WHUPV��6R�VPDOO�WKH\�PD\
KDYH�KDSSHQHG��EH�DWWDLQHG��DW�OHDVW�LQ�VRPH�LQVWDQFHV�EHIRUH�WKH�VHVVLRQ�QH[W�ZHHN�DQG
GHVFULEHG� LQ� VXFK� D� ZD\� WKDW� ERWK� ZH� DQG� WKH� FOLHQWV� ZLOO� NQRZ� LI� DQG� ZKHQ� WKH\
KDSSHQHG��7KDW�WKH\�RFFXUUHG�GRHVQ
W�DXWRPDWLFDOO\�PHDQ�WKDW�WKH�JRDOV�DUH�DWWDLQHG��)RU
WKLV�WKH�FOLHQW�DOVR�QHHGV�WR�EH�FRQILGHQW�WKDW�KH�FDQ�FRQWLQXH�WR�GR�WKHP��2Q�WKH�RWKHU
KDQG�JRDOV�FDQ�QHYHU�EH�DWWDLQHG�ZLWKRXW�WKHP�KDSSHQLQJ�

8VHIXO�JRDOV�DUH�VPDOO��LPSRUWDQW�WR�WKH�FOLHQW��GHVFULEHG�LQ�FRQFUHWH�EHKDYLRXUDO
WHUPV� DQG� SRVVLEOH� WR� DFKLHYH� LQ� WKH� FOLHQW¶V� OLIH�VLWXDWLRQ�� 7KH� JRDOV� VKRXOG� DOVR
UHTXLUH�KDUG�ZRUN�WR�EH�UHDFKHG�

+XJH�JRDOV� OD\� WKH� IRXQGDWLRQ� IRU� IDLOXUH� DQG� IUXVWUDWLRQ��7KHUHIRUH� VPDOO� JRDOV� DUH
SUHIHUDEOH���VHYHUDO�VPDOO�DWWDLQDEOH�JRDOV�LQ�VXFFHVVLRQ�LQVWHDG�RI�RQH�XQDWWDLQDEOH�RQH�

8VHIXO�JRDOV�DUH�JRDOV�GHVFULEHG�LQ�FRQFUHWH�EHKDYLRUDO�WHUPV�DQG�GHVFULEHG�DV�WKH
EHJLQQLQJ�RI� VRPHWKLQJ� LQVWHDG� RI� WKH� HQG� RI� VRPHWKLQJ�� ,W� LV� DOVR� LPSRUWDQW� WKDW� WKH
JRDOV�DUH�GHVFULEHG�DV�WKH�SUHVHQFH�RI�VRPHWKLQJ�UDWKHU�WKDQ�WKH�DEVHQFH�RI�VRPHWKLQJ�
7KHVH� WKUHH� WKLQJV�PDNH�GHVFULSWLRQV�FRQFUHWH�DQG�PDNH� LW�HDV\� WR�HYDOXDWH�ZKHWKHU�RU
QRW�WKH�JRDO�LV�DWWDLQHG�

��������������������������������������
��� � ,Q� 7UDFWDWXV� /RJLFR�ILORVRILFXV�:LWWJHQVWHLQ� VD\V� �7KDW�ZKLFK� LV� FRQFHLYDEOH� LV� DOVR

SRVVLEOH���WUDQVODWHG�IURP�VZHGLVK��



��

*RDOV�WKDW�FDQ
W�EH�UHDFKHG�EHFDXVH�WKH\�DUH�QRW�UHDOLVWLF�LQ�WKH�FOLHQW¶V�OLIH�VLWXDWLRQ
DUH� PHDQLQJOHVV�� LI� QRW� GHVWUXFWLYH� ZLWKLQ� WKLV� PRGHO�� ,I� \RX� IRUP� JRDOV� WKDW� DUH
XQDWWDLQDEOH�\RX�ULVN�LQFUHDVLQJ�WKH�FOLHQWV�VHQVH�RI�GHVSHUDWLRQ�

,I�KDUG�ZRUN�LV�QRW�UHTXLUHG�WR�UHDFK� WKH�JRDOV��\RX� LQIHU� WKDW� WKH�FOLHQW�VKRXOG�KDYH
VROYHG� WKLV� SUREOHP� D� ORQJ� WLPH� DJR�� DQG� KH�PXVW� WKHUHIRUH� EH� VWXSLG� VLQFH� KH� KDVQ
W
VROYHG�WKH�SUREOHP�DOUHDG\�

)URP�WKLV� IROORZV� WKDW�QRW�DEXVLQJ� LV�QRW�D�JRRG�JRDO�� ,W� LV� LPSRVVLEOH� WR�NQRZ�IRU
VXUH�ZKHQ�LW�LV�UHDFKHG��,W�FRQWDLQV�QR�FRQFUHWH�DQG�VSHFLILF�EHKDYLRUDO�GHVFULSWLRQV��,W�LV
QRW�GHVFULEHG�DV�WKH�EHJLQQLQJ�RI�VRPHWKLQJ��,W�LV�RI�FRXUVH�GHVLUDEOH�DQG�IRU�FHUWDLQ�LW
V
KDUG�ZRUN�

$�EHWWHU�IRUPHG�JRDO�FDQ�EH��:KHQ�WKH�SUREOHP�LV�VROYHG�,�JHW�XS�DW�HLJKW�R
FORFN�LQ
WKH�PRUQLQJ��HDW�EUHDNIDVW�DQG�JR�RXW�ORRNLQJ�IRU�D�MRE��7KLV�FDQ�WKHQ�EH�EURNHQ�GRZQ
LQWR�VPDOOHU�JRDOV��ZDNLQJ�IURP�WKH�DODUP��HWF��RU�EH�EXLOW�XSRQ�ZLWK�PRUH�JRDOV��EHLQJ
RQ�WLPH�IRU�ZRUN��

8VHIXO�JRDOV�GLUHFWO\� UHODWHG� WR�DGGLFWLYH�EHKDYLRUV�RIWHQ�KDYH� WKH� IRUP�� �VD\LQJ�QR
WKDQNV� WR� D� GULQN��� �DUUDQJLQJ� IRU� VRPHRQH� HOVH� WR� DQVZHU� WKH� SKRQH��� SDVVLQJ� D� VKRS
ZLWK�DOFRKRO�ZLWK�PRQH\�LQ�WKH�SRFNHW�ZLWKRXW�JRLQJ�LQ��

$GGLFWV�VRPHWLPHV�ZDQW�WR�JHW�ULG�RI�VRFLDO�ZRUNHUV�WKDW�LQWHUIHUH�LQ�WKHLU�OLYHV�ZKLOH
VRFLDO� ZRUNHUV� DQG� IDPLOLHV� ZDQW� WKH� DGGLFW� WR� VWRS� DEXVLQJ�� ,W� LV� LPSRUWDQW� WR� KHOS
HYHU\RQH� IRUPXODWH� WKHVH� JRDOV� LQ� VPDOOHU� VWHSV� DQG� PRUH� FRQFUHWH� WHUPV� DVNLQJ
TXHVWLRQV�OLNH���:KDW�GR�\RX�KDYH�WR�GR�IRU�WKHP�WR�FDOP�GRZQ�DQG�OHDYH�\RX�DORQH"�

�:KDW�ZLOO�EH�GLIIHUHQW�ZKHQ�.�VWRSSHG�DEXVLQJ�"�DQG
�:KDW�ZLOO�EH�WKH�ILUVW�VLJQ�WKDW�ZLOO�WHOO�\RX�WKDW�.�VWDUWHG�VWRSSLQJ�"

&ODULI\�FRQWH[W�DQG�UHVSRQVLELOLW\
<RXU� UHVSRQVLELOLW\� IRU� WKH� OLYHV� RI� \RXU� FOLHQWV� YDULHV� EHWZHHQ� WZR� H[WUHPHV�� 2QH

VXJJHVWHG� E\� WKH�ZRUG� UHVSRQGLQJ� �UH�VSRQGLQJ�� UH�WKLQNLQJ���ZKLFK� HVVHQWLDOO\�PHDQV
WKDW�\RXU�RQO\�UHVSRQVLELOLW\�LV�WR�UHVSRQG�WR�DQRWKHU�KXPDQ�EHLQJ�DQG�KDYH�DV�QLFH�DQG
XVHIXO�D�FRQYHUVDWLRQ�DV�SRVVLEOH��<RX�GRQ
W�KDYH�DQ\�UHVSRQVLELOLW\��DQG�FDQ�QRW�EH�KHOG
DFFRXQWDEOH�IRU�DQ\WKLQJ�WKH�FOLHQW�GRHV�RU�GRHV�QRW�GR�RXWVLGH�RI�WKH�WKHUDS\�URRP�

7KH�RWKHU�SROH�LV�WKDW�\RX�DUH�LQ�D�VWDWH�RIILFHU�IXQFWLRQ��<RX�DUH�LQYHVWLJDWLQJ�FKLOG
FXVWRG\� FDVHV� RU� \RX� DUH� GRLQJ� SUH�VHQWHQFH� LQYHVWLJDWLRQV� IRU� WKH� SHQLWHQWLDU\� V\VWHP
DQG�WKH�DVVHVVPHQWV�\RX�GR�DUH�LPSRUWDQW�IRU�WKH�IUHHGRP�RI�\RXU�FOLHQWV�RU�LI�KH�RU�VKH
ZLOO�EH�DOORZHG�WR�WDNH�FDUH�RI�KLV�RU�KHU�FKLOGUHQ�HWF�

2IWHQ�\RX�DUH� VLWXDWHG� VRPHZKHUH� LQ� EHWZHHQ� WKHVH�SROHV� DQG� LW� LV� QRW� XQXVXDO� WKDW
\RX�KDYH�WR�PRYH�EHWZHHQ�WKHP�

:KHQ� \RX� GR� DVVHVVPHQWV� RU� WDNH� D� VWDQG� DV� D� SHUVRQ� LQ� DXWKRULW\� RQ� TXHVWLRQV
FRQFHUQLQJ�SURWHFWLYH� DVSHFWV� IRU� FKLOGUHQ�\RX�KDYH� WR� GHFLGH� �KRZ� WKLQJV� UHDOO\� DUH��
<RXU�FRQWH[W�LV�WKHQ�RQH�LQ�ZKLFK�D�WUXWK�H[LVWV�LQ�WKH�IRUP�RI��GDGG\�KLWV�KLV�FKLOGUHQ�
RU��IDWKHU�DQG�PRWKHU�DEXVH�VR�PXFK�WKDW�WKH\�FDQ
W� WDNH�FDUH�RI�WKHLU�FKLOGUHQ��RU��KHU
DEXVH�PHDQV�WKDW�KHU�FKLOGUHQ�DUH�DW�ULVN���7KHVH�DUH�VWDWLF�GHVFULSWLRQV�WKDW�DUH�HVVHQWLDO
WR�VHWWOH�TXHVWLRQV�FRQFHUQLQJ��VRFLDO�FRQWURO��DQG�LW�LV�QRW�SRVVLEOH�WR�JHW�DQ�DQVZHU�WR
WKHVH�TXHVWLRQV�DQG�DW�WKH�VDPH�WLPH�FDUU\�RXW�WUHDWPHQW�

,W�LV�LPSRUWDQW�WKDW�\RX�FODULI\�\RXU�FRQWH[W�DQG�\RXU�UHVSRQVLELOLW\�WR�WKH�FOLHQW��0DQ\
PLVXQGHUVWDQGLQJV� DQG� PXGGOHV� ZLOO� EH� DYRLGHG� ZKHQ� \RX� DUH� FOHDU� DERXW� \RXU
DVVLJQPHQW�� $UH� \RX� WKHUH� DV� D� SHUVRQ� LQ� DXWKRULW\� ZKR� KDV� EHHQ� RUGHUHG� WR� GR� DQ
DVVHVVPHQW�LQ�D�FKLOG�SURWHFWLRQ�FDVH�RU�DUH�\RX�ZRUNLQJ�LQ�DQ�RXWSDWLHQW�XQLW�IRU�DGGLFWV
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ZKHUH� WKH\� FDQ� VHHN� KHOS� DQRQ\PRXVO\"� 7KH� SUHFRQGLWLRQV� IRU� \RXU� VHVVLRQ� ZLOO� EH
GUDPDWLFDOO\�GLIIHUHQW��DQG�KHQFH�WKH�FRQWHQW�RI�\RXU�FRQYHUVDWLRQ�

%U\QROI�DQG�$PHOLD�DUH�EURXJKW�LQ�EHFDXVH�WKH�FKLOG�SURWHFWLRQ�DJHQF\�KDV�DVNHG�IRU�D�FKLOG
SV\FKLDWULF�DVVHVVPHQW��)RU�PRUH�WKDQ���PRQWKV�WKH�VRFLDO�ZRUNHU�KDV�WULHG�WR�KHOS�WKH�FRXSOH�LQ
PDQ\� GLIIHUHQW� ZD\V� LQ� RUGHU� QRW� WR� EH� REOLJHG� WR� WDNH� WKHLU� WZR� FKLOGUHQ� LQWR� FXVWRG\�� EXW
GXULQJ� DOO� WKLV� WLPH� WKH� FRXSOH� KDV� FRQWLQXHG� WR� OHDYH� XULQH� VDPSOHV� �VRLOHG�� ZLWK
DPSKHWDPLQHV�� EHQ]RGLD]HSLQHV� DQG� FDQQDELV�� 7KH� VRFLDO� ZRUNHU� KDV� LQIRUPHG� WKH� FKLOG
SV\FKLDWULVW��+.��WKDW�WKH�FRXSOH�MXVW�FDQ
W�XQGHUVWDQG�WKDW�WKHUH�DUH�GUXJV�LQ�WKHLU�XULQH�

+.
V�ILUVW�TXHVWLRQ�LV���'R�\RX�NQRZ�ZK\�\RX
UH�KHUH"�
$PHOLD� ORRNV� WUXH�KHDUWHGO\� DW� KLP� DQG� DQVZHUV� �<HV�� LW� LV� WR� JHW� VRPH� KHOS� ZLWK� RXU

FKLOGUHQ��
+.�WKDQ�H[SODLQV�LQ�JUHDW�GHWDLO�DQG�DV�FOHDUO\�DV�KH�FDQ��WKDW�WKLV�LV�QRW�WKH�FDVH��7KH\�DUH�LQ

KLV�RIILFH�EHFDXVH�KH�KDV�WR�PDNH�DQ�DVVHVVPHQW�DV�WR�WKHLU�FDSDFLW\�IRU�SDUHQWLQJ��DQG�KH�LV�WR
ZULWH�GRZQ�WKLV�DVVHVVPHQW�DQG�WKHQ�WKH�FRXUW�ZLOO�GHFLGH�LI�WKH\�DUH�DEOH�WR�WDNH�FDUH�RI�WKHLU
FKLOGUHQ��RU�LI�WKH�FKLOGUHQ�VKRXOG�OLYH�VRPHZKHUH�HOVH�

+.�WKHQ�DVNV�ZKDW� WKH\� WKLQN� WKHLU�FKDQFHV�DUH�RI�NHHSLQJ� WKHLU�FKLOGUHQ�DQG� WKH\�DQVZHU
������WR�ZKLFK�+.�UHWRUWV�WKDW�WKH\�PXVW�EH�RXW�RI�WKHLU�PLQGV��DQG�GRQ
W�WKH\�NQRZ�KRZ�WKH
FRXUWV� ORRN� DW� GUXJ� DEXVLQJ� SDUHQWV��$IWHU� VRPH� IXUWKHU� QHJRWLDWLRQ� WKH\� VHWWOH� IRU� �����+.
WKHQ�DVNV�ZKDW�WKH\�WKLQN�ZRXOG�LQFUHDVH�WKHLU�FKDQFHV�RI�NHHSLQJ�WKH�FKLOGUHQ�DQG�DIWHU�VRPH
UHIOHFWLRQ�DQG�GLVFXVVLRQ�WKH\�WKLQN�QR�GUXJV�LQ�WKHLU�WHVWV�DQG�WKDW�%U\QROI�JRHV�WR�ZRUN�ZRXOG
SUREDEO\�LQFUHDVH�WKHLU�FKDQFHV��$IWHU�VRPH�IXUWKHU�GLVFXVVLRQ� WKH\�DOVR�UHDFK� WKH�FRQFOXVLRQ
WKDW� LW� ZRXOG� KHOS� LI� WKH� 9DOLXP� GLVDSSHDUHG� WRR�� GHVSLWH� WKH� IDFW� WKDW� LW� LV� SUHVFULEHG� E\� D
GRFWRU��,W�LV�PRVWO\�$PHOLD�ZKR�LV�SXVKLQJ�IRU�WKLV�DQG�VKH�FDOPO\�SRLQWV�RXW�WR�KHU�VRPHZKDW
UHOXFWDQW� KXVEDQG�� WKDW� XQGHU� WKRVH� SRVLWLYH� GUXJ�DQDO\VLV� IRU� 9DOLXP�� DQ\WKLQJ� FDQ� KLGH�
'XULQJ� VRPH� WLPH� VKH�KHUVHOI� WRRN�����SLOOV�PRQWK� VR� VKH� VSHDNV�ZLWK� D� FHUWDLQ� DXWKRULW\� WR
ZKLFK�%U\QROI�HYHQWXDOO\�EHQGV�

$V�WKH�FRXSOH�LV�OHDYLQJ��+.�VXPPDUL]HV�ZLWK�D�SRLQW�EXLOW�RQ�WKH�VHVVLRQ���,W
V�LQWHUHVWLQJ
WKDW� \RX� DQG� WKH� VRFLDO� ZRUNHUV� KDYH� WKH� VDPH� JRDO��� 7KH\� ORRN� DW� KLP�ZLWK� VRPH� VXUSULVH
ZRQGHULQJ�ZKDW�KH�PHDQV�� �1HLWKHU� \RX� QRU� WKHP� VHHPV� WR�ZDQW� \RXU� NLGV� WR� JURZ�XS�ZLWK
DGGLFWHG� SDUHQWV��� 7KH\� FRQILUP� XQGHU� FDOP� UHIOHFWLRQ�� JR� KRPH� DQG� VWDUW� EULQJLQJ� LQ� FOHDQ
XULQH�VDPSOHV�

7KH� DVVHVVPHQW� LV� WKHQ� FDUULHG� RXW� GXULQJ� �� VHVVLRQV� DQG� LV� VHQW� WR� WKH� FKLOG� SURWHFWLYH
DJHQF\��+.�VD\V�LQ�KLV�DVVHVVPHQW�WKDW�FRQWLQXHG�DEVWLQHQFH�IURP�GUXJV�LV�D�SUHFRQGLWLRQ�IRU
WKH� SDUHQWV� WR� EH� DEOH� WR� WDNH� JRRG� FDUH� RI� WKHLU� FKLOGUHQ� DQG� WKDW� DEVWLQHQFH� FDQ� QRW� EH
JXDUDQWHHG��7KH�FRXSOH�WKHQ�FRQWLQXHV�LQ�RXWSDWLHQW�WUHDWPHQW�HOVHZKHUH�

:LWK�-RQ�DQG�KLV�PRWKHU�WKH�FRQWH[W�LV�GHILQHG�DW�RXWVHW��7KH�WKHUDSLVW�LV�D�GRFWRU�LQ�D
FKLOG� SV\FKLDWULF� FOLQLF� DQG� WKH�PRWKHU� DQG� WKH� ER\� FRPHV� WR� JHW� KHOS�ZLWK� D� VSHFLILF
SUREOHP��6WLOO�\RX�FDQ�QRW�QHJOHFW�WKH�ODZ��:KHQ�WKH�SV\FKRORJLFDO�RU�SK\VLFDO�KHDOWK�RI
FKLOGUHQ� RU� DGROHVFHQWV� LV� DW� ULVN� WKLV� PXVW� EH� UHSRUWHG� WR� WKH� DXWKRULWLHV� FRQFHUQHG
�VRFLDO��SROLFH�HWF���

:KHQ�\RXU�FRQWH[W� LV�SXUHO\�RQH�RI� WKHUDS\� WKHUH�DUH�QR�DEVROXWH� WUXWKV��1RWKLQJ� LV
VWDEOH�DQG�\RX�DUH�LQWHUHVWHG�LQ�DOO�WKH�GLIIHUHQW�SRVVLELOLWLHV�WKDW�H[LVW�LQ�WKH�IXWXUH�ZKHQ
WKH�SUREOHP�LV�VROYHG��<RX�DUH�QRW�HYHQ�WU\LQJ�WR�ILQG�RXW�KRZ�WKLQJV��UHDOO\��DUH��DV�WKLV
DPRQJ�RWKHU�WKLQJV�GRHVQ
W�JLYH�PXFK�LQIRUPDWLRQ�DERXW�KRZ�WKLQJV�FDQ�EHFRPH�LQ�WKH
IXWXUH�

7KHUH� LV� QR� SUREOHP� LQ� GRLQJ� WKLV� ZKHQ� RWKHU� SURIHVVLRQDOV� FDUU\� WKH� RIILFLDO
UHVSRQVLELOLW\��IRU�LQVWDQFH�ZKHQ�WKH�UHIHUUDO�VRXUFH�LV�D�VRFLDO�ZRUNHU�ZKR�WDNHV�FKDUJH
RI� FRQWUROOLQJ� GUXJ� DEVWLQHQFH�� ,W� LV� QHYHUWKHOHVV� REYLRXV� WKDW� \RX� PXVW� TXLW� \RXU
WKHUDSHXWLF�UHODWLRQVKLS�ZKHQ�WKH����\HDU�ROG�FDQQDELV�VPRNLQJ�DGROHVFHQW�WHOOV�\RX�WKDW
KHU�GDG�PDNHV�ORYH�WR�KHU�WKUHH�WLPHV�D�ZHHN�RU�ZKHQ�WKHUDS\�LVQ
W�KHOSLQJ�-RQ�



��

-RQ
V�PRWKHU�FDQFHOV�WKH�VHFRQG�VHVVLRQ�EHFDXVH�-RQ�KDV�DQ�LQIHFWLRQ�DQG�RQ�WKH�SKRQH�VKH
VD\V�KDSSLO\��WDON�DERXW�D�PLUDFOH��

:KHQ� WKH\� FRPH�D�ZHHN� ODWHU� WKH�PLUDFOH� KDV� FRQWLQXHG�� ,W� LV� DV� WKRXJK� DOO� WKH� SUREOHPV
KDYH�YDQLVKHG�DQG�-RQ�LV�VDWLVILHG�ZLWK�HYHU\WKLQJ�H[FHSW�WKDW�KH�VWLOO�KDV�QRW�KDG��PRUH�VXFFHVV
ZLWK�JLUOV��

$�PRQWK�ODWHU�WKH�VLWXDWLRQ�GUDPDWLFDOO\�GHWHULRUDWHV�DQG�PRWKHU�FRPHV�DORQH�WR�GLVFXVV�WKH
VLWXDWLRQ�� 6KH� VXVSHFWV� KH� VWDUWHG� VPRNLQJ� KDVKLVK� DJDLQ�� DQG� PD\EH� KH� DOVR� VWDUWHG� WR� WU\
�KHDYLHU��GUXJV��6KH�LV�LQ�GHVSDLU�DQG�YHU\�ZRUULHG�WKDW�PD\EH�VKH�KDV�HQWLUHO\�ORVW�FRQWURO�RYHU
KHU� VRQ�� 7KH� WKHUDSLVW� FDQ� QRW� UXOH� RXW� WKDW� VKH�PD\� EH� ULJKW� DQG�ZKHQ� KH� KDV� VHHQ� KHU� IRU
DQRWKHU���VHVVLRQV�DQG�WKHUH�LV�QR�VLJQ�RI�LPSURYHPHQW��WKH\�DJUHH�WKDW�WKH�WKHUDSLVW�ZLOO�LQIRUP
FKLOG�SURWHFWLRQ�WKDW�-RQ�LV�LQ�GDQJHU�

$�VRFLDO�ZRUNHU�PHHWV�ZLWK�-RQ�DQG�GLVFXVVHV�WKH�GLIIHUHQW�DOWHUQDWLYHV�WKDW�H[LVW��:KDW�ZH
NQRZ�DERXW�WKDW�PHHWLQJ�LV�WKDW�WKH�VRFLDO�ZRUNHU�LV�YHU\�FOHDU�ZLWK�ZKDW�VKH�LV�IRUFHG�WR�GR�LI
-RQ�GRHVQ
W�VWUDLJKWHQ�XS�DQG�VWRSV�GRLQJ�GUXJV��7KH\�DJUHH�WKDW�-RQ�VKDOO�JLYH�LW�DQRWKHU�VKRW
ZLWK�+.�DQG�DIWHU�D�IHZ�VHVVLRQV�WKH�VLWXDWLRQ�VWDELOL]HV�

'RQ
W�IRUJHW�WKDW�\RXU�ZRUOG�YLHZ�LV�LQ�\RXU�TXHVWLRQV��8VH�WKDW�NQRZOHGJH�DFWLYHO\�
3D\� DWWHQWLRQ� WR� KRZ� \RX� IRUPXODWH� \RXU� TXHVWLRQV� DQG� WR�ZKRP� \RX� SXW� WKHP��:LWK
VLPSOH� PHDQV� \RX� FDQ� WKHQ� TXLFNO\� DQG� ZLWK� OLWWOH� DPELJXLW\� GHILQH� FRQWH[W� DQG
UHVSRQVLELOLW\�

�,�KDYH�EHHQ�DVNHG�E\�\RXU�VRFLDO�ZRUNHU�WR�PHHW�ZLWK�\RX�WR�PDNH�DQ�DVVHVVPHQW�IRU
WKH�FRXUW��

7R�WKH�FOLHQW�ZKR�FRPHV�RQ�KLV�RZQ�LQLWLDWLYH���+RZ�FDQ�,�EH�RI�KHOS�WR�\RX"�
7R� WKH� UHIHUUHU� ZKR� FRPHV� ZLWK� WKH� FOLHQW� WR� WKH� ILUVW� VHVVLRQ�� �,I� WKLV� EHFRPHV� D

SURILWDEOH�PHHWLQJ���ZKDW�ZLOO�ZH�KDYH�WDONHG�DERXW"�
,Q�WKH�LQYHVWLJDWLRQ�VLWXDWLRQ���,�KDYH�EHHQ�DVNHG�E\�WKH�FRXUW�WR�VHH�\RX�WR�PDNH�DQ

DVVHVVPHQW�RI�\RXU�VLWXDWLRQ��
7KH�EULHIHU�WKH�EHWWHU

7KHUH�DUH�PDQ\�DGYDQWDJHV�WR�EULHI�WKHUDS\��7KH�PHVVDJH�IURP�WKH�WKHUDSLVW�LV�WKDW�WKH
FOLHQW�KDV�UHVRXUFHV�RI�KLV�RZQ�DQG�FDQ�KDQGOH�KLV�VLWXDWLRQ�E\�KLPVHOI�LQ�WKH�IXWXUH��7KH
LPSOLFLW�PHVVDJH�RI�ORQJ�WHUP�WUHDWPHQW�LV�WKDW�WKH�FOLHQW�FDQ
W�GR�ZLWKRXW�KHOS��DQG�WKDW
WKH� SUREOHPV� DUH� DOPRVW� LUUHVROYDEOH��:H� DOVR� VD\� WKDW� LI� WKHUDS\� LV� QRW� D� SDUW� RI� WKH
VROXWLRQ��ZKLFK�VKRZV�UDSLGO\���LW�KDV�EHFRPH�SDUW�RI�WKH�SUREOHP�

:KHQ�WKH�JRDOV�IRU�WKHUDS\�DUH�ZHOO�IRUPHG��SDJH�����LW
V�HDV\�WR�NQRZ�ZKHQ�WKH\�DUH
DWWDLQHG��,W�ZLOO�WKHQ�EH�REYLRXV�WR�WHUPLQDWH�ZKHQ�WKH\�DUH�UHDFKHG�RU�ZKHQ�WKH�FOLHQW�LV
FHUWDLQ� WKDW� WKH\�FDQ�EH�UHDFKHG�ZLWKRXW�IXUWKHU� WKHUDSHXWLF�KHOS��8QFOHDU�JRDOV� OHDG� WR
XQFOHDU�UHVXOWV��IRU�WKH�FOLHQWV��DQG�ORQJ�WHUP�RU�LQWHUUXSWHG�WUHDWPHQWV�

:KHQ� KDYLQJ� WKHUDSHXWLF� FRQWDFW�ZLWK� �PXOWLSOH� JRDO� IDPLOLHV� � � � LW� LV� EHWWHU� WR� KDYH
VHYHUDO� VKRUW� VXFFHVVIXO� WKHUDSLHV� H[WHQGLQJ�RYHU� D� ORQJ�SHULRG�RI� WLPH�� WKDQ�KDYH�RQH
FRQWLQXLQJ�WUHDWPHQW�RQJRLQJ�\HDU�DIWHU�\HDU�

�:LWK� DGGLFWV� KDYLQJ� SUREOHPV� RQ� VHYHUDO� OHYHOV� �� GUXJV�� IDPLO\�� KDELWV� RI� GLIIHUHQW
NLQG���WKHUH�LV�WKH�ULVN�WKDW�WKH�DGGLFW�ZLOO�UHSODFH�RQH�GHSHQGHQF\�IRU�DQRWKHU��WUHDWPHQW�
WKHUDSLVW���7KH�UHVSRQVLELOLW\�IRU�WKH�FOLHQW¶V�VLWXDWLRQ�ZLOO�VWLOO�UHPDLQ�RXWVLGH�RI�KLV�RZQ
FRQWURO�

��������������������������������������
��� �:H�RZH�JUHDW�WKDQNV�WR�6WHYH�GH�6KD]HU�DQG�,QVRR�.LP�%HUJ�IRU�WKLV�GHQRPLQDWLRQ�WKDW

ZH�XVH�LQVWHDG�RI�PXOWL�SUREOHP�IDPLOLHV��,W�KDV�PDGH�ZRUN�HDVLHU�
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:H�VHH�WKHUDS\�DV�WLPH�OLPLWHG�KHOS�WR�VHOI�KHOS��:H�VHH�EULHI�WKHUDS\�DV�DQ�DWWLWXGH
ZLWK�WKH�WKHUDSLVW�VR�FRQFHUQHG�ZLWK�UHVSHFW�IRU���DQG�IDLWK�LQ���WKH�FOLHQWV¶�RZQ�UHVRXUFHV
DQG�FUHDWLYLW\��WKDW�HYHU\�VHVVLRQ�FDQ�EH�WKH�ODVW�
7KH�DPELWLRQ
&OLHQWV�QHHG�WR�RZQ�WKH�FKDQJH

:KHQ�D�FOLHQW
V� OLIH�FKDQJHV�IRU� WKH�EHWWHU�DQG� WKLV� LV�FRQQHFWHG� WR� WKH�FOLHQW�KDYLQJ
GRQH� WKLQJV� KH� GLGQ
W� WKLQN� KH� FRXOG� GR�� WKLV� LV� VRPHWKLQJ� HQFRXUDJLQJ�� XSOLIWLQJ� DQG
EH\RQG�DOO��LW� LV�VRPHWKLQJ�WKH�FOLHQW�FDQ�GR�DJDLQ��:KHQ�WKH�WKHUDSLVW��PRWKHU�DQG�-RQ
QRWLFHV� WKDW� -RQ� DOUHDG\� VWDUWHG� FKDQJLQJ� KLV� OLIH� IRU� WKH� EHWWHU�� WKHVH� FKDQJHV�ZLOO� EH
VLJQV� VKRZLQJ� WKDW� -RQ� KDV� UHVRXUFHV�� ZLOOSRZHU� DQG� FRPSHWHQFH� WR� KDQGOH� KLV� RZQ
GLIILFXOWLHV�

,W� LV� DOZD\V� WKH� FOLHQW¶V� RZQ� UHVRXUFHV� DQG� DFWLRQV� WKDW� FDXVH� SRVLWLYH� FKDQJH��7KLV
ZLOO�PHDQ� WKDW�KH� LV�QRW�DW� WKH�PHUF\�RI�RWKHUV�RU� WR�FKDQFH�RU�GHVWLQ\��DQG�KH�ZLOO�EH
PRUH�UHVSRQVLEOH�IRU�KLV�RZQ�OLIH��,I�QHZ�SUREOHPV�DULVH�WKH�FOLHQW�KDV�D�PRGHO�IRU�KRZ�WR
DFW�

7KLV�PHDQV�WKDW�WKH�WKHUDSLVW�VKDOO�WDNH�UHVSRQVLELOLW\�IRU�ZKDW�JRHV�RQ�LQ�WKH�VHVVLRQV�
,I�D�VHVVLRQ�LV�GHVWUXFWLYH�LW�LV�WKH�WKHUDSLVWV�UHVSRQVLELOLW\�WKDW�WKLV�KDSSHQHG�DQG�DOVR�KLV
UHVSRQVLELOLW\� WR� FRUUHFW� WKH� VLWXDWLRQ� RU� DW� OHDVW� DSRORJL]H� �DQG� WKHUHE\� WDNH� RQ� WKH
UHVSRQVLELOLW\���$SRORJL]LQJ�LV�D�UHVSHFWIXO�ZD\�WR�WDNH�RQ�UHVSRQVLELOLW\�DQG�VRPHWKLQJ
FOLHQWV�DSSUHFLDWHV�

7R�XV� WKLV� LPSOLHV� WKDW�ZKHQ� WKLQJV�DUH�PRYLQJ� LQ� WKH� ULJKW�GLUHFWLRQ� LW� LV� WKH�FOLHQW
ZKR�VKDOO�KDYH�WKH�SUDLVH��WKH�HQGRUVHPHQW�DQG�WKH�UHVSRQVLELOLW\��,I�WKLQJV�JR�EDGO\�LW�LV
DOZD\V�WKH�WKHUDSLVW¶V�IDXOW�
6KDUH�WKH�PHULW

$GGLFWV�GR�QRW�VROYH�WKHLU�SUREOHPV�RQ�WKHLU�RZQ��-RQ�KDV�D�PRWKHU�ZKR��GDUHV�VKRZ
KHU� LQYROYHPHQW� LQ�PDQ\� GLIIHUHQW� ZD\V���:H� KXPDQV� DUH� QRW� LVODQGV� LQ� DQ� RFHDQ� RI
ORQHOLQHVV��:KHQ�WKLQJV�DUH�JRLQJ�EHWWHU�LW�LV�EHFDXVH�SHRSOH�LQ�WKH�DGGLFWV�HQYLURQPHQW
LQ�VRPH�ZD\�SDUWLFLSDWH�LQ�WKLQJV�JHWWLQJ�EHWWHU��9HU\�RIWHQ�LW� LV�IDPLO\�PHPEHUV � � �� ,W� LV
LPSRUWDQW�WKDW�WKHVH�SHRSOH�DUH�JLYHQ�PHULW�IRU�WKH�FKDQJHV�DQG�WKDW�WKH�DGGLFW�FDQ�IHHO
SURXG� RI� KLV� FRPSHWHQW� IDPLO\� PHPEHUV�� DQG� WKURXJK� WKLV� FDQ� IHHO� SURXG� RI� KLV� RZQ
FRPSHWHQFH�

�+RZ�ZHUH�WKH\�KHOSIXO"�
�:KDW�ZDV�PRVW�LPSRUWDQW��WKHLU�VXSSRUW�RU�WKHLU�FRQIURQWDWLRQ"�

7KH�UROH�RI�WKH�WKHUDSLVW
)URP�WKH�DERYH� LW� LV�FOHDU� WKDW�ZH�VHH� WKH� WKHUDSLVWV� UROH� DV�RQH�RI� D�JXLGH�RU�SLORW�

6RPHRQH�ZKR�NQRZV�DERXW�ILQGLQJ�FRQVWUXFWLQJ�VROXWLRQV�DQG�VRPHRQH�ZKR�IRU�D�VKRUW
ZKLOH�KHOSV�WKH�FOLHQW�DQG�WKH�IDPLO\�QRWLFH�ZKDW�LV�ZRUNLQJ�DQG�ILQGLQJ�ZD\V�WR�GR�PRUH
RI�LW��7KH�WKHUDSLVW�LV�QRW�D�ORFRPRWLYH�SXOOLQJ�RU�SXVKLQJ�WKH�ZDJRQV��FOLHQW�DQG�IDPLO\�

��������������������������������������
��� �:KHQ�IROORZLQJ�XS�IRUPHU�DGGLFWV�RQH�TXHVWLRQ�LV�DOZD\V�ZKDW�WKH\�WKLQN�LV�WKH�PRVW

LPSRUWDQW�UHDVRQ�WKDW�WKH\�ZHUH�VXFFHVVIXO��7KH�PRVW�FRPPRQO\�UHSHDWHG�DQVZHU�LV�WKDW�WKH\
KDG�WKHLU�IDPLO\
V�VXSSRUW�



��

IURP�VWDUW� WR�JRDO��7KH�WKHUDSLVW� LV�D�SLORW�ZKR�DW�FHUWDLQ�GLIILFXOW�SDVVHV�KHOSV� WKH�ERDW
ILQG�LWV�ZD\�DQG�WKHQ�WUXVWV�LW�WR�JR�WKH�UHVW�RI�WKH�ZD\�RQ�LWV�RZQ�

:H� VHH� DGGLFWV� DQG� WKHLU� IDPLOLHV� DV� SHRSOH� LQ� GLIILFXOW� LI� QRW� LPSRVVLEOH� VLWXDWLRQV�
7KH� KHOS� WKH\� QHHG� LV� WR� JHW� VRPH� DFNQRZOHGJPHQW� RI� WKHP� EHLQJ� QRUPDO� UHDVRQDEOH
SHRSOH�ZKR�ZDQWV� WR�GR� VRPHWKLQJ�DERXW� WKHLU� VLWXDWLRQ��5HFRJQLWLRQ� WKDW� WKH\�DOUHDG\
IRXQG� VROXWLRQV� WR� GLIILFXOW� SUREOHPV� DQG� VRPH� VXSSRUW� DQG� DGYLFH� WKDW� KHOS� WKHP� GR
PRUH�RI�ZKDW�ZRUNV���HYHQ�LI�WKLV�DW�RXWVHW�VHHPV�WR�EH�YHU\�OLWWOH�

7KH�UROH�RI�WKH�WHDP
7HDPZRUN�KDV�EHHQ�WKH�IRXQGDWLRQ�IRU�WKH�HYROXWLRQ�ZH�H[SHULHQFHG�GXULQJ�WKH�\HDUV

RI�ZRUN�ZLWK�DGGLFWV�
:LWK� WHDP� ZH� PHDQ� WKDW� D� JURXS� FRQVLVWLQJ� RI� RQH� RU� VHYHUDO� SHRSOH� IROORZ� WKH

WKHUDSLVWV�ZRUN�ZLWK�WKH�FOLHQW�IDPLO\�HLWKHU�LQ�WKH�URRP��RU�YLD�D�RQH�ZD\�VFUHHQ�RU�YLD�D
FORVHG�WHOHYLVLRQ�FLUFXLW��7KH�WHDP�DFWLYHO\�SDUWLFLSDWHV�E\�SDVVLQJ�RQ�WKHLU�SRLQWV�RI�YLHZ
WKURXJK� WHOHSKRQH�FDOOV��E\� WKH� WKHUDSLVW� WDNLQJ�D�EUHDN� WR�GLVFXVV�ZLWK� WKH� WHDP�RU�E\
VRPHRQH�IURP�WKH�WHDP�ZDONLQJ�LQWR�WKH�VHVVLRQ��:H�DUH�ULJRURXV�LQ�PDNLQJ�WKLV�FOHDU�
�:H�DUH�D�WHDP�ZRUNLQJ�IRU�\RX��

,W�LV�RIWHQ�LPSRVVLEOH�WR�ZRUN�ZLWK�D�WHDP�±�PRVW�RI�WKH�ZRUN�ZLWKLQ�KHDOWK��DQG�VRFLDO
VHUYLFH�V\VWHP�LV�GRQH�E\�RQH�WKHUDSLVW�RU��LQ�WKH�EHVW�RI�FLUFXPVWDQFHV��WZR��,W�LV�QHLWKHU
UHDVRQDEOH��QRU�QHFHVVDU\��WR�KDYH�D�WHDP�LQ�DOO�FDVHV��,Q�PRVW�ZRUNSODFHV�LW�LV�SRVVLEOH
WKRXJK�WR�ZRUN�ZLWK�FROOHDJXHV�DW�OHDVW�RQH�RU�WZR�KDOI�GD\V�D�ZHHN�

$IWHU� D� GLIILFXOW� SHULRG� \RX� ZLOO� ILQG� WKDW� WKH� WHDP� DSSURDFK� PHDQV� DQ� HQRUPRXV
VHFXULW\� LQ� \RXU�ZRUN� DQG� WKDW� WKH� WHDP
V� HQFRXUDJHPHQW� DQG� SRLQWV� RI� YLHZ� DUH� YHU\
XVHIXO�

7KH�WHDP�KDV�PDQ\�UROHV��6RPH�RI�WKH�PRUH�LPSRUWDQW�DUH�
x +HOS� WKH� WKHUDSLVW� REVHUYH� DQG� QRWLFH� WKH� FOLHQWV
� UHVRXUFHV�� FRPSHWHQFH� DQG

VWUHQJWKV�� ,W� LV� HDVLHU� IRU� WHDP�PHPEHUV� ZKR� IROORZ� WKH� VHVVLRQ� IURP� EHKLQG� WKH
RQH�ZD\�VFUHHQ�WR�VHH�QXDQFHV�DQG�VXEWOHWLHV��,W�LV�HDVLHU�IRU�WKH�WHDP�WR�OLVWHQ�WKDQ
LW�LV�IRU�WKH�WKHUDSLVW��7KH�WHDP�PHPEHUV�GRQ
W�KDYH�WR�WKLQN�DERXW�WKH�QH[W�TXHVWLRQ
RU�WKLQN�DERXW�KRZ�WR�UHDFW�WR�ZKDW�WKH�FOLHQW�MXVW�VDLG��7HDP�PHPEHUV�DOVR�KDYH�WKH
SRVVLELOLW\� WR�ZULWH�GRZQ�SHFXOLDU�RU�FKDUDFWHULVWLF�H[SUHVVLRQV� WKDW� WKH�FOLHQW�XVHV
RIWHQ�� 2EVHUYDWLRQV� E\� WHDP�PHPEHUV� DUH� XVHIXO� ERWK� IRU� FRQFOXGLQJ� DQG
VXPPDUL]LQJ� WKH� RQJRLQJ� VHVVLRQ� DQG� IRU� VXEVHTXHQW� VHVVLRQV�� )RXU�� VL[� RU� VHYHQ
H\HV�DQG�HDUV�VHH�DQG�KHDU�PRUH�WKDQ�WZR�

x +HOS� WKH� WKHUDSLVW� NHHS� WKH� GLUHFWLRQ� RI� WKH� VHVVLRQ�� JHWWLQJ� DQ� DQVZHU� WR� WKH
TXHVWLRQV�KH�DVNV�DQG�QRW�EHLQJ�GLVWUDFWHG�E\�HYHU\WKLQJ�RI�OHVV�LPSRUWDQFH�FRPLQJ
XS� LQ� WKH� VHVVLRQ�� &RQYHUVLQJ� ZLWK� SHRSOH� LQ� GLIILFXOW� VLWXDWLRQV� DQG� PDNLQJ� WKH
FRQYHUVDWLRQ� D� FRQVWUXFWLYH� HYHQW� LQ� WKH� FOLHQWV
� OLIH� LV� DQ� DUW� WKDW� GHPDQGV
FRQFHQWUDWLRQ�� UHVSHFW� DQG� KXPEOHQHVV�� /RRVLQJ� WKH� WKUHDG� DQG� GLUHFWLRQ� LV� QR
FDWDVWURSKH�DQG�KDSSHQV�WR�HYHU\�WKHUDSLVW��7KH�WHDP�FDQ�EH�DQ�LQYDOXDEOH�UHVRXUFH
LQ�ILQGLQJ�WKH�ZD\�EDFN�

x +HOS� WKH� WKHUDSLVW� NHHS� GLIIHUHQW� GHVFULSWLRQV� RI� UHDOLW\� DOLYH�� VR� KH� GRHVQ
W� JHW
FDXJKW�LQ�RQH�WUXWK�±�RQH�GHVFULSWLRQ��$V�WKH�GLIIHUHQW�WHDP�PHPEHUV�DUH�GLIIHUHQW
SHUVRQV�� FDUU\� ZLWK� WKHP� GLIIHUHQW� H[SHULHQFHV� DQG� KDYH� GLIIHUHQW� GLVWDQFH� DQG
LQYROYHPHQW�LQ�WKH�VHVVLRQ��WKH�VDPH�HYHQW�ZLOO�EH�VHHQ�GLIIHUHQWO\��7KH�GHVFULSWLRQV
ZLOO�EH�GLIIHUHQW��LGHDV�FDQ�IORZ�DQG�WKH�DPELDQFH�FDQ�EHFRPH�H[WUHPHO\�FUHDWLYH�
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7HDPZRUN� LV� QRW� HDV\�� ,W� WDNHV� KDUG� ZRUN� DQG� HQGXUDQFH� WR� UHVSHFW� HDFK� RWKHU
V
GLIIHUHQW�ZD\V�RI�ZRUNLQJ�DQG�WR�ILQG�ZD\V�WR�JLYH�FRPPHQWV�WKDW�DUH�XVHIXO�
)RU�PDQ\�WKHUDSLVWV�LW�LV�D�UHOLHI�WR�NQRZ�WKDW�WKH�FROOHDJXHV�ZLOO�LQWHUYHQH�LI�WKLQJV
JHW� FRPSOHWHO\� RXW� RI� KDQG�� 7KLV� JLYHV� PRUH� IUHHGRP� WR� IROORZ� KXQFKHV� DQG
LPSXOVHV�

x +HOS� WKHUDSLVWV� LQ� WUDLQLQJ� WR� ILQG� WKHLU� ZD\� RI� ZRUNLQJ�� 7HDPZRUN� LV� D� YHU\
HIILFLHQW�OHDUQLQJ�VLWXDWLRQ��$V�D�WHDP�PHPEHU�\RX�DUH�DFWLYHO\�SDUWLFLSDWLQJ�LQ�WKH
WUHDWPHQW�EXW�\RX�DUH�QRW�REOLJHG�LQ�WKH�EHJLQQLQJ�WR�WDNH�RQ�KXJH�UHVSRQVDELOLWLHV�
/DWHU�ZKHQ�\RX�DUH�LQ�WKH�URRP�ZLWK�WKH�FOLHQW�LW�JLYHV�D�VHQVH�RI�VHFXULW\�WR�KDYH
WKH� VXSSRUW� RI� WKH� WHDP�� 7HDPZRUN� LQ� WKLV� ZD\� WUDLQV� REVHUYDWLRQDO� VNLOOV�
FRQFHSWXDOL]LQJ� VNLOOV� DQG� WKH� VNLOOV� QHHGHG� WR� FDUU\� RQ� VHVVLRQV� ZKHQ� \RX� ZRUN
DORQH�

:KHQ�LW�FRPHV�WR�KRZ�WHDPZRUN�VKDOO�EH�SXW�LQWR�SUDFWLFH�WKHUH�DUH�WZR�SRLQWV�ZH�OLNH
WR� VWUHVV� �� WKH� LPSRUWDQFH� RI� DVVLJQLQJ� UHVSRQVLELOLW\� DQG� WKH� LPSRUWDQFH� RI� D� SRVLWLYH
DWWLWXGH�

2QH�RI� WKH�ILUVW�GD\V�ZH��WKH�DXWKRUV��ZRUNHG� WRJHWKHU�DIWHU�ZH�VWDUWHG�FR�RSHUDWLQJ
EDFN� LQ� ������ ZH� KDG� WZR� VHVVLRQV�� ,Q� WKH� ILUVW�� ZH� ZDLWHG� IRU� WKH� RWKHU� WR� WDNH� WKH
LQLWLDWLYH�DQG�LQ�WKH�RWKHU��ZH�NHSW�LQWHUUXSWLQJ�HDFK�RWKHU���:H�FDQ
W�JR�RQ�OLNH�WKLV��ZH
VDLG�WR�HDFK�RWKHU��DQG�GHFLGHG�WKDW�IURP�WKHQ�RQ�ZH�ZRXOG�ZRUN�ZLWK�RQH�WKHUDSLVW� LQ
WKH�URRP�ZLWK�WKH�IDPLO\�DQG�WKDW�WKHUDSLVW�VKRXOG�EH�UHVSRQVLEOH�IRU�WUHDWPHQW��7KH�RWKHU
RQH�VKRXOG�IROORZ�WKH�VHVVLRQ�WKURXJK�D�RQH�ZD\�VFUHHQ�RU�RQ�79��,W�LV�DGYDQWDJHRXV�WR
KDYH� FOHDU� DQG� VLPSOH� VKDULQJ� RI� UHVSRQVLELOLW\�ZKHQ� \RX� GHDO�ZLWK� LVVXHV� RQ� OLIH� DQG
GHDWK�

7HDPZRUN�VWDQGV�DQG�IDOOV�ZLWK�WKH�WHDP�PHPEHUV
�DWWLWXGH�WRZDUGV�HDFK�RWKHU��7KH
ZRUN�LV�DZDUGLQJ�DQG�FRQVWUXFWLYH�LI�HYHU\RQH�PDNHV�DQ�HIIRUW�WR�HQFRXUDJH�DQG�VXSSRUW
HDFK�RWKHU�DQG�DFWLYHO\�VHH�DQG�KHDU�ZKDW�RWKHU�SHRSOH�LQ�WKH�WHDP�DUH�GRLQJ�ZHOO��,Q�WKH
VROXWLRQ� IRFXVHG�PRGHO� RQH� FHQWUDO� REMHFWLYH� LV� WR� QRWLFH� DQG� DFNQRZOHGJH� UHVRXUFHV�
FRPSHWHQFH�DQG�H[FHSWLRQV� LQ� WKH�FOLHQWV� OLIH��7KH� VDPH�JRHV� IRU� WHDPZRUN�±�QRWLFLQJ
ZKDW�IXQFWLRQV�ZHOO�IRU�WKH�WKHUDSLVW�LQ�WKH�VHVVLRQ�DQG�ZKDW�KH�GRHV�ZHOO�

,QVSLUHG�E\�%HQ�)XUPDQ�VRPHWLPHV�ZH��SDUWLFXODUO\�06��ZRUN�ZLWK�WKH�WKHUDSLVW�DQG
WKH�WHDP�VLWWLQJ�LQ�WKH�WKHUDS\�URRP�ZLWK�WKH�FOLHQW�IDPLO\��6RPH�IDPLOLHV�SUHIHU�WKLV��EXW
WKH� PRVW� LPSRUWDQW� SRLQW� DV� ZH� VHH� LW�� LV� WKDW� WKH� WHDP� EHFRPH� OLYLQJ� SHUVRQV� WR� WKH
FOLHQW�IDPLO\�� 7KLV� WKH\� EHFRPH� E\� EHLQJ� DFWLYH� DQG� VKDULQJ� WKHLU� REVHUYDWLRQV� LQ
GLIIHUHQW� ZD\V� ZLWK� WKH� WKHUDSLVW� DQG� WKH� FOLHQW� ±� SKRQLQJ� LQ� WR� WKH� WKHUDSLVW�� D� WHDP
PHPEHU� JRHV� LQWR� WKH� VHVVLRQ� DQG�PDNHV� D� SRLQW� RU� WKH� WKHUDSLVW� DQG� WKH� WHDP�KDYH� D
GLVFXVVLRQ�DERXW�WKH�VHVVLRQ�ZKHUH�WKH�FOLHQW�REVHUYHV�DQG�OLVWHQV�

06�KDV�PHW�5ROI�DQG�KLV�IDPLO\�IRU�D�IHZ�VHVVLRQV�LQ�WKH�KHURLQ�SURJUDP��VHH�SDJH�������2Q
RQH�RFFDVLRQ�ZH�KDG�PDGH�D�WULSOH�ERRNLQJ�DQG�QHLWKHU�RQH�ZD\�VFUHHQ�QRU�WHDP�ZDV�DYDLODEOH�
,W�ZDV�GHFLGHG� WKDW�06� VKRXOG�EH� WKH�RQH� WR�KDYH� D� VHVVLRQ�ZLWKRXW� D� WHDP��$IWHUZDUGV�06
MRNLQJO\� WROG� WKH� WHDP� WKDW� �LW�ZDV� JRRG� WR� GHFLGH� IRU� RQHVHOI� DQG� QRW� EH� LQWHUUXSWHG� E\� WKH
WHDP��

$W�WKH�QH[W�VHVVLRQ�WKH�WHDP�SDUWLFLSDWHG�DV�RUGLQDU\��$�ZKLOH�LQWR�WKH�VHVVLRQ�WKH�WHOHSKRQH
ULQJV��0RWKHU�LQ�WKH�IDPLO\�H[FODLPV���$K��\RX�KDYH�D�WHDP�WRGD\���JRRG��,W�VRUWV�RI�EHFRPHV
PRUH�UHDO�WKHQ��

1RERG\�LQ�WKH�WKHUDS\�URRP�FDQ�DYRLG�KHDULQJ�WKH�SOHDVHG�ODXJKWHU�RI�WKH�WHDP�WKURXJK�WKH
RQH�ZD\�VFUHHQ�
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2QH� ILQDO� FRPPHQW� RQ� WHDPZRUN�� ,Q� D� IROORZ�XS� VWXG\� IURP� WKH� FKLOG� SV\FKLDWULF
FOLQLF� RI�.DUOVKDPQ� �LQ� WKH� VRXWK� RI� 6ZHGHQ��� ZKHUH� DPRQJ� RWKHU� WKLQJV� WKH� IDPLOLHV
ZHUH� LQWHUYLHZHG� DERXW� ZKDW� WKH\� WKRXJKW� DERXW� KDYLQJ� D� WHDP� EHKLQG� WKH� RQH�ZD\
VFUHHQ��VHYHUDO�IDPLOLHV�FRPSODLQHG�WKDW�WKH�WHDP�ZDV�WR�DQRQ\PRXV�DQG�WKDW�WKH\�ZRXOG
KDYH� OLNHG� WR� KDYH� WKH� WHDP�PHPEHUV� SUHVHQWHG� WR� WKHP�� ,Q�.DUOVKDPQ� IROORZLQJ� WKLV
VWXG\�HYHU\�WHDP�PHPEHU�DOZD\V�JUHHWV�WKH�IDPLOLHV��:H�DUH�QRW�WKDW�UDGLFDO��:H�DVN�LI
WKH�IDPLO\�PHPEHUV�ZRXOG�OLNH�WR�VD\��KDOOR��WR�WKH�WHDP�DQG�DERXW�KDOI�RI�WKH�IDPLOLHV
FKRRVH�WR�GR�WKDW�



��
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7KHUDSHXWLF�VWUDWHJLHV
7R�OLVWHQ

*HQHUDOO\� VSHDNLQJ� DOO� WKHUDS\� PRGHOV� DUH� FRQFHUQHG� ZLWK� KHOSLQJ� FOLHQWV� WKLQN
GLIIHUHQWO\�RU�DFW�GLIIHUHQWO\�� ,Q�VROXWLRQ� IRFXVHG� WKHUDS\� WKLV�FDQ�EH�DFKLHYHG�E\�SHRSOH
FKDQJLQJ�WKHLU�ZD\�RI�WKLQNLQJ�DQG�GHVFULELQJ��FKDQJLQJ�ZKDW�WKH\�GR��ZKHUH� WKH\�GR
LW��ZKHQ�WKH\�GR�LW�RU�ZLWK�ZKRP�WKH\�DUH�GRLQJ�LW�

+RZ� DUH� \RX� WR� NQRZ� WKH� HDVLHVW� DQG�PRVW� DFFHVVLEOH� URXWH� WR� DFKLHYH� FKDQJH"�<RX
FDQ
W�NQRZ�EXW�\RX�FDQ�OLVWHQ��,W
V�QRW�WKDW�WKH�FOLHQW�NQRZV�HLWKHU�EXW�ZKHQ�\RX�OLVWHQ�WR
KRZ� WKH� FOLHQW� GHVFULEHV� KLV� SUREOHPV�� KLV� JRDOV�� KLV� H[FHSWLRQV� DQG� KLV� UHVRXUFHV�
VRPHZKHUH� LQ� WKH� GHVFULSWLRQ� WKHUH� H[LVWV� KLQWV� WR� ZKDW� URDGV� DUH� QRW� DFFHVVLEOH� DQG
VRPHWLPHV�D�VWURQJ�LQGLFDWLRQ�WR�WKH�RQHV�SRVVLEOH�

7KH�KXPDQ�ZD\�RI�IXQFWLRQLQJ�LV�WKDW�ZH�WDFNOH�SUREOHPV�IURP�KRZ�ZH�GHILQH�WKHP��,V
LW�D�EDG�KDELW�DV�DQ�H[SUHVVLRQ�RI�D�EDG�FKDUDFWHU��RU�LV�LW�WKH�GUXJ�HIIHFWV�WKDW�KDV�WDNHQ�D
JULS�RQ�1LOV��RU�LV�LW�KLV�EDG�IULHQGV�WKDW�VRFLHW\�KDVQ
W�WDNHQ�FDUH�RI"�'RHV�WKH�ZLIH�VHH�KHU
QDJJLQJ�KLP�DV�WKH�SUREOHP�DQG�WKLV�OHDGLQJ�WR�KLP�ZLWKGUDZLQJ�DQG�GULQNLQJ"

7KH� GHWDLOV� LQ� WKHVH� GHVFULSWLRQV� DUH� LPSRUWDQW� DV� WKH\� LQGLFDWH� GLIIHUHQW� ZD\V� RI
WKLQNLQJ� DERXW� WKH� SUREOHP� DQG� GLIIHUHQW� H[SHFWDWLRQV� RI� ZKDW� FDQ� EH� XVHIXO� ZD\V� RI
KDQGOLQJ�LW��WKH�FOLHQWV�WKHRU\�RI�FKDQJH���,Q�RQH�FDVH��UHODWLYHV�H[SUHVV�WKDW�WKH�SUREOHP
DQG� GHDOLQJ� ZLWK� LW� LV� RXWVLGH� RI� WKHLU� UHDOP� RI� SRVVLELOLWLHV� DQG� LQ� DQRWKHU� D� SHUVRQ
H[SUHVVHV� WKDW� KHU� EHKDYLRU� KDV� VRPH� LPSRUWDQFH� WR� WKH� SUREOHP� DQG� PD\EH� DOVR� IRU
VROYLQJ�LW�
/LVWHQ�IRU�ZKDW"

$�VPDOO�PDS�IRU�ZKDW�FDQ�EH�XVHIXO�WR�OLVWHQ�IRU�FDQ�VRPHWLPHV�EH�RI�KHOS�
ß :KDW�LV� WKH�FOLHQW�WKLQNLQJ�DERXW�KLV�SUREOHP"�,V�KH�KLPVHOI�SDUW�RI� LW��RU� LV� LW

FDXVHG�E\�RWKHU�SHRSOH��E\�FKDQFH�RU�GHVWLQ\"
ß $UH� WKHUH�RWKHU� DUHDV� RI� WKH� FOLHQW
V� OLIH�ZKHUH� WKHVH� IDFWRUV� SOD\� DQRWKHU� UROH

DQG�OHDG�WR�SRVLWLYH�H[SHULHQFHV"�,V�LW�EDG�FKDUDFWHU�RU�XQKDSS\�FLUFXPVWDQFHV"
'RHV�WKH�FOLHQW�VHH�WKH�VROXWLRQ�DV�FOHQFKLQJ�KLV�WHHWK�DQG�ILJKWLQJ�WKH�XUJH��RU
GRHV�KH�WKLQN�KH�KDV�WR�ILQG�VRPHWKLQJ�GLIIHUHQW�DQG�PHDQLQJIXO�WR�GR�ILUVW"�,V�LW
VRPHRQH�HOVH�ZKR�KDV� WR� FKDQJH� ILUVW"�'RHV�1LOV� EHOLHYH� WKDW� KLV�ZLIH� KDV� WR
VWRS�QDJJLQJ�IRU�KLP�WR�EH�DEOH�WR�VWRS�GULQNLQJ"�,I�VR��KRZ�LV�1LOV�EHKDYLQJ�WKH
WLPHV�WKDW�KLV�ZLIH�LVQ¶W�QDJJLQJ�KLP"

ß 'RHV�WKH�SUREOHP�H[LVW�RQO\�LQ�FHUWDLQ�FLUFXPVWDQFHV��ZLWK�FHUWDLQ�SHRSOH��RU�LQ
FHUWDLQ�SODFHV"

ß 'RHV� WKH� H[FHSWLRQV� H[LVW� ZLWK� FHUWDLQ� SHRSOH�� LQ� FHUWDLQ� SODFHV� RU� LQ� VSHFLDO
FLUFXPVWDQFHV"
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ß ,V�WKH�FOLHQW
V�JRDO�YDJXH�RU�XWRSLDQ��EHFRPH�DQ�DVWURQDXW�RU�TXLW�XVLQJ�GUXJV�
RU�FRQFUHWH��PHDVXUDEOH��GHVFULEDEOH��DQG�UHDFKDEOH"�&DQ�\RX��LI�\RX�FORVH�\RXU
H\HV� DQG� IDQWDVL]H�� VHH�ZKDW� WKH� FOLHQW� DQG� RWKHUV�ZLOO� GR� WKDW� LV� GLIIHUHQW� DW
EUHDNIDVW� RU� ZKHQ� WKH\� JHW� XS� LQ� WKH� PRUQLQJ� RU� DQ\� VLWXDWLRQ� WKH� FOLHQW
GHVFULEHV"

ß &DQ�\RX�JHW�DQ\�LGHD�RU�GHVFULSWLRQ�DV�WR�ZKRVH�EHKDYLRU�FRXOG�EH�GHVFULEHG�DV
WKH�VWDUWLQJ�SRLQW�IRU�WKH�LPDJH��VHTXHQFH��WKDW�\RX�FDQ�YLVXDOL]H"

'RQ
W� IRUJHW� WKDW� ZKHQ� \RX� DUH� DVNLQJ� IRU� DQG� OLVWHQLQJ� WR� WKHVH� WKLQJV�� \RX� DUH
SDUWLFLSDWLQJ� LQ� FUHDWLQJ� WKHP�� ,W� LV� YHU\� FRPPRQ� WKDW� DW� WKH� VWDUW� RI� D� VHVVLRQ� VRPHRQH
GHILQHV�D�SUREOHP�DV�EHLQJ�FDXVHG�E\�VRPHRQH�HOVH
V�EHKDYLRU�DQG�DW�WKH�HQG�RI�WKH�VHVVLRQ
DV�KLV�RZQ�UHVSRQVLELOLW\��&OLHQWV�EHLQJ��IRUFHG�� LQWR� WUHDWPHQW�FDQ�VWDUW�ZLWK�KDYLQJ�QR
SUREOHP�DW�DOO�DQG�HQG�XS�ZLWK�EHLQJ�SUHSDUHG�WR�GR�D�ORW�RI�KDUG�ZRUN�WR�JHW�DQ�DPELWLRXV
VRFLDO�ZRUNHU�RI�WKHLU�EDFN�

7KH�FRQGLWLRQV�IRU�VXFK�FKDQJH�WR�WDNH�SODFH�LV�WKDW�\RX�VXFFHHG�LQ�PHHWLQJ�WKH�FOLHQW
UHVSHFWIXOO\�GHVSLWH�WKH�LPSUHVVLRQ�DW�RXWVHW�WKDW�KH�KDV�FRPH�WR�WKH�ZURQJ�SODFH�RU�DW�OHDVW
WR�D�SODFH�KH�KDVQ
W�FKRVHQ�E\�KLPVHOI�

.HUVWLQ¶V����\HDU�ROG�GDXJKWHU�LV�FRQILGHQW�WKDW�KHU�SUREOHP�LV�VROYHG�DIWHU�WZR�VHVVLRQV�DQG
GRHVQ
W�ZDQW�WR�FRPH�EDFN�DQ\PRUH��.HUVWLQ�DJUHHV�RQ�WKLV�EXW�ZDQWV�WR�FRPH�IRU�KHU�RZQ�VDNH�

6KH�FRPHV�RQ�KHU�RZQ�DQG�WR�WKH�PLUDFOH�TXHVWLRQ�VKH�DQVZHUV
³%RVVH��KHU�KXVEDQG��ZLOO�VWRS�EHLQJ�GLVKRQHVW�´
'HVSLWH� KDUG�ZRUN� RQ� KHU� DQG� WKH� WKHUDSLVW¶V� EHKDOI� WKH\� GRQ
W� VXFFHHG� LQ� IRUPLQJ� D�PRUH

XVHIXO�JRDO�IRU�WKHUDS\��7KH�SUREOHP�LV�WKDW�KHU�KXVEDQG�LV�GLVKRQHVW��GULQNV�D�ORW�DQG�VRPHWLPHV
JHWV� LQWR�UDJHV�DQG� WDUHV� WKH�KRXVH�DSDUW� �WKUHH� WLPHV� LQ� WKHLU�PDUULDJH�DQG� WKH� ODWHVW���PRQWKV
HDUOLHU���.HUVWLQ�DQG�WKH�WKHUDSLVW�DJUHH�WKDW�WKLV�LV�D�YHU\�VHULRXV�SUREOHP�

:KHQ�WKH�WKHUDSLVW�ZRQGHUV�KRZ�PXFK�HIIRUW�VKH�FDQ�LPDJLQH�WR�SXW�LQ�WR��KHOS�%RVVH�EHFRPH
PRUH�KRQHVW��VKH�DQVZHUV�ZHDULHGO\� WKDW� VKH�DOUHDG\� WULHG�HYHU\WKLQJ�� �,W� LV� UHDOO\�KLV�SUREOHP
DQG�KH�GRHVQ
W�ZDQW�WR�GR�DQ\WKLQJ�DERXW�LW��,
YH�WULHG�WR�PDNH�KLP�VHHN�KHOS��

7KH� WKHUDSLVW�V\PSDWKL]HV�ZLWK�KHU�VXIIHULQJ�DQG�H[SODLQV� WKDW�KH�XQGHUVWDQGV�KRZ�GLIILFXOW
WKLV� LV� IRU� KHU� DQG� KDV� VKH� WKRXJKW� DERXW� JHWWLQJ� D� GLYRUFH"�2I� FRXUVH� VKH� KDV�� EXW� IRU� PDQ\
UHDVRQV�LW
V�XQWKLQNDEOH��$KHDG�RI�KHUVHOI�VKH�VHHV�D�ORQJ�OLIH�ILOOHG�ZLWK�OLHV�DQG�VXIIHULQJ�DQG�WKH
RQO\� FRQFHLYDEOH� VROXWLRQ� LV� WKDW� %RVVH� FKDQJHV� DQG� LI� KH� GRHVQ
W� WKH\� ZLOO� FRQWLQXH� DV� QRZ
GHVSLWH�WKH�IDFW�WKDW�LW�LV�XQEHDUDEOH��7KH�FKDQFHV�WKDW�KH�ZLOO�FKDQJH�DUH�QR�PRUH�WKHQ�����RQ�D
���JUDGH�VFDOH�

7R�TXHVWLRQV�GHDOLQJ�ZLWK�KRZ�.HUVWLQ�ZLOO�EH�GLIIHUHQW�WR�%RVVH�ZKHQ��DQG�LI��VKH�ZLOO�HYHU
EH� ����� FRQYLQFHG� WKDW� KH� LV� KRQHVW�� .HUVWLQ� DQVZHUV� WKDW� VKH� ZLOO� EH� KDSS\�� 6KH� FDQ� QRW
LPDJLQH�KRZ�WKLV�ZLOO�EH�QRWLFHG�DQG�VKH�FDQ�QRW�DQVZHU�TXHVWLRQV�DURXQG�KRZ�%RVVH�DQG�KHU
GDXJKWHU�ZLOO�GHVFULEH�KHU�FKDQJH�DIWHU�%RVVH�KDV�WXUQHG�KRQHVW��DQG�VKH�ZLOO�EH�KDSS\��

6KH�FDQQRW�RIIKDQG�UHPHPEHU�D�WLPH�ZKHQ�VKH�ZDV�FHUWDLQ�%RVVH�ZDVQ
W�O\LQJ�WR�KHU��0D\EH
ZKHQ�WKH�UHODWLRQVKLS�ZDV�QHZ�����\HDUV�HDUOLHU��DQG�%RVVH�ZDV�PRUH�WKRXJKWIXO�DQG�FRQVLGHUDWH
WRZDUGV�KHU�EXW�GHVSLWH�PDQ\�TXHVWLRQV�DURXQG�WKLV��DQG�GHVSLWH�KHU�HIIRUWV�WR�ILQG�DQVZHUV�VKH
GRHVQ
W�VXFFHHG�LQ�GHVFULELQJ�KRZ�VKH�ZDV�GLIIHUHQW�WRZDUGV�KLP�DW�WKDW�WLPH��4XHVWLRQV�DURXQG
WKLV� WKHPH� LQ� WKH� SUHVHQW�� WKH� SDVW� DQG� WKH� IXWXUH� WDNH� XS�PRUH� WKDQ� KDOI� WKH� VHVVLRQ� DQG� WKH
WKHUDSLVW�DQG�.HUVWLQ�FDQ
W�ILQG�DQ\�DQVZHUV�

�6R�LI�KH�FKDQJHV���DVNV�WKH�WKHUDSLVW���KRZ�ZLOO�\RX�NQRZ�"
�,�ZRQ
W��VKH�DQVZHUV��7RJHWKHU�WKH\�ZRQGHU�KRZ�WKH\�DUH�WR�NQRZ�WKDW�D�FKDQJH�RFFXUUHG�
7KH�VXPPLQJ�XS�RI�WKH�VHVVLRQ�FRQWDLQV�D�ORW�RI�FRPSOLPHQWV�WR�.HUVWLQ�IRU�KHU�KRQHVW\�DQG

IUDQNQHVV�DQG�DQ�LGHD�IRU�D�WDVN��WKDW�PD\�KHOS�XV�WR�JHW�VRPH�PRUH�LQIRUPDWLRQ�RQ�ZKDW�FRXOG�EH
KHOSIXO���6KH�LV�DVNHG�WR�SXW�DVLGH�D�PRPHQW�HDFK�GD\�WR�WU\�DQG�UHPHPEHU�PRPHQWV�ZLWK�%RVVH
ZKHQ�VKH�ZLWK�FHUWDLQW\�NQHZ�WKDW�KH�ZDV�KRQHVW��DQG�ZKDW�ZDV�GLIIHUHQW�DW�WKHVH�PRPHQWV��



�� %DVLF�SUD[LV

7KH� WKHUDSLVW� QHYHU� TXHVWLRQV�ZKDW� FRXOG� EH� GHVFULEHG� DV�.HUVWLQ¶V� YLHZ� �LW� LV�%RVVH
ZKR�KDV�WKH�SUREOHP�DQG�VKH�RQO\��UHDFWV�WR�LW����7KH�WKHUDSLVW�WULHV�WR�FRRSHUDWH�ZLWK�KHU
RQ�WKLV�SUHPLVH�DQG�.HUVWLQ�JHWV�D�WDVN�WKDW�VHHPV�UHDVRQDEO\�SRVVLEOH�WR�GR�EDVHG�RQ�WKLV
SUHPLVH�

:KHQ�VKH�FRPHV�EDFN� WR� WKH�QH[W� VHVVLRQ� WZR�ZHHNV� ODWHU�� VKH� VWDUWV� WKH� VHVVLRQ�E\� VD\LQJ
�,
YH�WKRXJKW�DERXW�%RVVH
V�GLVKRQHVW\�DQG�,�KDYH�FRPH�WR�WKH�FRQFOXVLRQ�WKDW�KH�LV�DFWXDOO\�EHLQJ
FRQVLGHUDWH��� 6KH� WKHQ� JRHV� RQ� WR� GHVFULEH� D� QHZ� VSULQJ� LQ� WKHLU� UHODWLRQVKLS�� +H� KDV� EHHQ
WKRXJKWIXO�DQG�FRQVLGHUDWH�DQG�KDV�UHSHDWHGO\�WDNHQ�LQLWLDWLYHV�LQ�WKLQJV�WKDW�KH�NQRZV�VKH�OLNHV�
2Q� D� VFDOH� IURP������ZKHUH� ���PHDQV� WKDW� WKH� UHODWLRQVKLS� LV� SHUIHFW� VKH� LV� DW� DQ� ����� 6KH� LV
SHUIHFWO\�VDWLVILHG�LI�LW�FRQWLQXHV�WKH�VDPH�ZD\�

�:KDW�GLG�\RX�GR�GLIIHUHQWO\"��WKH�WKHUDSLVW�DVNV��DQG�VKH�DQVZHUV�
�,�GLGQ
W�QDJ�RQ�KLP��
�:DV�LW�GLIILFXOW�"
�,Q�WKH�EHJLQQLQJ�\HV��EXW�LW�EHFDPH�HDVLHU�DQG�HDVLHU�DV�KH�GLG�PRUH�RI�WKH�WKLQJV�,�ZDQWHG

KLP�WR�GR��
�:KDW�GR�\RX�WKLQN�RI�\RXU�FKDQFHV�WR�FRQWLQXH�WR�VKXW�\RXU�PRXWK��IRU�VD\�WKH�QH[W���ZHHNV��
�����VKH�DQVZHUV�
7KH�UHVW�RI�WKH�VHVVLRQ�GHDOV�ZLWK�WKH�QHZ�SDWWHUQ�WKDW�KDV�WKH�SRVVLELOLW\�RI�HPHUJLQJ�IURP�WKH

LQWHUSOD\�RI�QRW�QDJJLQJ���WKRXJKWIXOQHVV��DQG�WKH�WDVN�WR�KHU�EHFRPHV��FRQWLQXH�WR�VKXW�XS��DQG
FRQWLQXH�WR�SD\�DWWHQWLRQ�WR�KRZ�%RVVH�DQVZHUV�WR�WKLV��

,Q�WKLV�VHVVLRQ�.HUVWLQ�VXGGHQO\�VHHV�KHUVHOI�DV�SDUW�RI�WKH�VROXWLRQ��7KH�WKHUDSLVW�FDQ�GR
QRWKLQJ� EXW� IROORZ� DORQJ� DQG� QRZ� JLYHV� KHU� D� WDVN� RI� GRLQJ� VRPHWKLQJ� �WKDW� VKH� KDV
DOUHDG\�VWDUWHG�GRLQJ��

7KH�H[DPSOH�VKRZV�KRZ�FOLHQWV�FDQ�PRYH�WR�GLIIHUHQW�SRVLWLRQV�LQ�WKH�LQWHUSOD\�WKDW�LV
GHYHORSHG� LQ� WKH�FRQYHUVDWLRQ��$W� WKH� VWDUW��.HUVWLQ
V� UHODWLRQVKLS� WR� WKH� WKHUDSLVW� FDQ�EH
GHVFULEHG�DV�VRPHRQH�ZKR�LV�FRPSODLQLQJ�WR�WKH�WKHUDSLVW�DERXW�D�SUREOHP�WKDW�VRPHRQH
HOVH� LV� FDXVLQJ�� DQG� WKDW�SHUVRQ� VKRXOG�GR� VRPHWKLQJ�DERXW� LW�� ,Q� WKH� VHFRQG� VHVVLRQ� WKH
UHODWLRQVKLS�FDQ�EH�GHVFULEHG�DV�LI�VKH�ZDV�D�FXVWRPHU��VRPHRQH�ZKR�KDV�D�SUREOHP�DQG�LV
SUHSDUHG� WR� GR� VRPHWKLQJ� DERXW� LW�� RU� DV� LQ� .HUVWLQ
V� FDVH�� LV� DOUHDG\� GRLQJ� VRPHWKLQJ
DERXW� LW���$� WKLUG�SRVVLEOH�SRVLWLRQ� LV�ZKHQ� WKH� UHODWLRQVKLS� LV� FKDUDFWHUL]HG�E\�D�SHUVRQ
VHHPLQJO\�FRPLQJ�WR�YLVLW�WKH�WKHUDSLVW��0RVW�RIWHQ��WKLV�LV�D�YLVLW�WKH�FOLHQW�GRHVQ
W�ZLVK�
DQG� WKHUHIRUH� WKH� FOLHQW� GRHVQ
W� SUHVHQW� D� SUREOHP� RWKHU� WKDQ� SRVVLEO\� WKH� SHUVRQ� WKDW
IRUFHG�KLP�RU�KHU�WR�FRPH�
/LVWHQ�KRZ

6R�ZKDW�RI�DOO� WKLV�DUH�\RX� WR� OLVWHQ� IRU�DQG�KRZ�GR�\RX�NQRZ�ZKDW� LV� LPSRUWDQW�DQG
XVHIXO�DQG�ZKDW� LV�QRW"� ,I�\RX�DUH� WU\LQJ� WR� OLVWHQ� WR�HYHU\WKLQJ�\RX�ZLOO�JDWKHU� D� ORW�RI
LQIRUPDWLRQ� DQG� \RX� ZLOO� ILQG� WKDW� \RX� RIWHQ� JHW� WR� D� SRLQW� ZKHUH� PRUH� DQG� PRUH
LQIRUPDWLRQ�PDNHV�\RX�PRUH�DQG�PRUH�FRQIXVHG�

:KDW
V� LPSRUWDQW� LV� WKDW� \RX� YHU\� DFWLYHO\� OLVWHQ� IRU� WKH� FOLHQW
V�IDPLO\
V� LGHDV� DQG
GHVFULSWLRQV��7U\�WR�FUHDWH�D�FOHDU�SLFWXUH�RI�KRZ�WKH�FOLHQW�IDPLO\�VHHV�WKHLU�VLWXDWLRQ�ZKHQ
WKH�SUREOHP�LV�VROYHG��/LVWHQ�ZLWK�\RXU�HQWLUH�VHOI��1RW�RQO\�ZLWK�\RXU�LQWHOOHFW�DQG�\RXU
H\HV�DQG�HDUV��/LVWHQ�IRU�DUHDV�ZKHUH�\RX�QRWLFH�WKDW�WKH�FOLHQWV�DQG�IDPLOLHV�JHW�FKHHUIXO
DQG� HQFRXUDJHG�� /LVWHQ� IRU� FRQFHUQ� DQG� FRQQHFWHGQHVV� EHWZHHQ� SHRSOH� DURXQG
GHVFULSWLRQV�RI�UHVRXUFHV�DQG�H[FHSWLRQV�

'RQ
W� OHW� \RXUVHOI� EH� EOLQGHG� E\� WKH� SUREOHP� RI� DGGLFWLRQ� HYHQ� LI� WKHUH� DUH� SHRSOH
DURXQG�WKH�DGGLFW��DQG�PD\EH�WKH�DGGLFW�KLPVHOI��WKDW�FDQ
W�LPDJLQH�DQ\�RWKHU�VROXWLRQ�WKDQ
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IRU� LQVWDQFH� WKH� ���VWHS� $$�SURJUDP�� �,I� WKH� DGGLFW� ZLVKHV� KHOS� WR� LPSOHPHQW� VXFK� D
SURJUDP�RIIHU�WKDW�KHOS���:KDW�GR�\RX�KDYH�WR�GR�WR�JR�WR���$$�PHHWLQJV�D�ZHHN�"��'RQ
W
IRUJHW�WKRXJK�WR�DVN�WKH�FOLHQW�KRZ�KLV�OLIH�ZLOO�EH�GLIIHUHQW�ZKHQ�KH�GRHVQ
W�KDYH�WR�JR�WR
$$�PHHWLQJV�DQ\PRUH��'RQ¶W�EH�EOLQGHG�E\�WKH�FOLHQWV�LGHD�DERXW�WKH�PHWKRG�

%RVVH�DQG�6WLQD�KDYH�ZRUNHG�IRU�D�ZKLOH�ZLWK�VROXWLRQ�IRFXVHG�WUHDWPHQW�EXW�ZKHQ�$LGD�����
GHFODUHV�WKDW�VKH�ZDQWV�WR�FRQWLQXH�WKHUDS\�VHVVLRQV�ZLWK�WKHP�XQWLO�VKH�FDQ�KDYH�PHWKDGRQH���
PRQWK� ZDLWLQJ�OLVW�� WKH\� VWDUW� WU\LQJ� WR� GLVVXDGH� KHU� IURP� ZKDW� WKH\� SHUFHLYH� DV� KHU� JRDO�
PHWKDGRQH�� %RVVH� DQG� 6WLQD� DUH� YHU\� QHJDWLYH� WR� PHWKDGRQH�� 7KH\� KDYH� VHHQ� \RXQJHU� DQG
\RXQJHU� SHRSOH� ZLWK� EULHIHU� DQG� EULHIHU� KLVWRULHV� RI� GUXJ�WDNLQJ� JHWWLQJ� LQWR� QHZO\� VWDUWHG
PHWKDGRQH�SURJUDPV�LQ�6ZHGHQ�HDVLHU�DQG�HDVLHU��DQG�WKH\�FDUU\�IULJKWHQLQJ�SLFWXUHV�IURP�ZKHQ
WKH\�YLVLWHG�PHWKDGRQH�FOLQLFV�LQ�WKH�8QLWHG�6WDWHV�

,Q�VXSHUYLVLRQ�WKH\�DUH�DGYLVHG�WR�EULQJ�XS�WKH�GLVFXVVLRQ�DERXW�PHWKDGRQH�DJDLQ�ZLWK�$LGD�
EXW� WKH\�DUH� WR�VWD\�SHUIHFWO\�QHXWUDO� LQ�UHODWLRQVKLS� WR� WKH�PHWKDGRQH�DQG� WR�GLVFXVV�ZKDW� LW� LV
$LGD�KRSHV�PHWKDGRQH�FDQ�KHOS�KHU�FKDQJH�LQ�KHU�OLIH��7KDW�LV��GLVFXVV�WKH�JRDOV�GHSDUWLQJ�IURP
$LGD¶V�LGHD�DERXW�WKH�URDG�

,W�LV�HDVLO\�IRUJRWWHQ�WKDW�PHWKDGRQH�LV�QRW�D�JRDO��$LGD�ZDQWV�PHWKDGRQH�EHFDXVH�VKH�WKLQNV�LW
FDQ�KHOS�KHU�FKDQJH�VRPHWKLQJ�LQ�KHU�OLIH��,QVWHDG�RI�GLVFXVVLQJ�ZLWK�KHU�ZK\�LW�ZRXOGQ
W�EH�JRRG
IRU� KHU� WR� WDNH�PHWKDGRQH�� LW� LV�PRUH� IUXLWIXO� IRU�$LGD� WR� GLVFXVV�ZKDW� LW� LV� VKH� WKLQNV�ZLOO� EH
GLIIHUHQW� ZKHQ� PHWKDGRQH� LV� RI� KHOS� WR� KHU�� 2EVHUYH� WKH� GLIIHUHQFH� LQ� GLVFXVVLQJ� KRZ� WKH
PHWKDGRQH�LV�KHOSLQJ�KHU�

:KHQ�WKH\�GR�WKLV�LW�EHFRPHV�FOHDU�ZKDW�LW�LV�$LGD�ZDQWV�WR�DFKLHYH�DQG�ZLWKLQ�D�IHZ�VHVVLRQV
VKH�VWDUWV�GRLQJ�WKH�WKLQJV�VKH�WKRXJKW�VKH�QHHGHG�PHWKDGRQH�WR�GR��:KHQ���PRQWKV�KDV�SDVVHG
DQG�VKH�LV�LQYLWHG�WR�WKH�PHWKDGRQH�FOLQLF�VKH�GHFOLQHV��DV�VKH�LV�SUHWW\�FHUWDLQ�WKDW�VKH�VROYHG�KHU
GUXJ�SUREOHP�IRU�JRRG�

&KRRVLQJ�VWUDWHJ\
&KRRVLQJ� VWUDWHJ\� LV� EDVHG� RQ� KRZ� \RX� DQG� \RXU� FOLHQW� GHVFULEH� WKH

SUREOHP�VROXWLRQ�JRDO��DQG�IURP�KRZ�\RX�HYDOXDWH�WKH�UHODWLRQVKLS�WKDW�LV�GHYHORSLQJ�ZLWK
WKH�FOLHQW��GHFLGLQJ�ZKHWKHU�\RX�DUH� WR�KHOS�SHRSOH�GLUHFWO\�GR�VRPHWKLQJ�GLIIHUHQW�RU� LI
\RX�ZLOO�ZRUN�RQ�RQO\�FUHDWLQJ�GHVFULSWLRQV� WKDW�FDQ� OHDG� WR�GLIIHUHQW�EHKDYLRXUV�� WKDW� LV
ZRUNLQJ�RQ�KHOSLQJ�WKHP�WKLQN�GLIIHUHQWO\�

&RQVLGHU�FDUHIXOO\�WKDW�QR�H[SODQDWLRQ�LV�EHWWHU�WKDQ�DQ\�RWKHU�DQG�WKDW�\RX
G�EHWWHU�ILQG
D�ZD\�FRQJUXHQW�ZLWK�KRZ�WKH�FOLHQW�SHUFHLYHV�KLV�SUREOHP��DQG�FRQJUXHQW�ZLWK�KRZ�\RXU
UHODWLRQVKLS� ZLWK� WKH� FOLHQW� LV� GHYHORSLQJ�� 2WKHUZLVH� \RX� GRQ
W� VWDQG� D� FKDQFH� RI� WKHP
GRLQJ�ZKDW�\RX�SURSRVH�
&KDQJHV�VWDUWLQJ�LQ�H[FHSWLRQV

:KHQ�\RX�OLVWHQ�IRU�DQG�KHDU�GHVFULSWLRQV�RI�H[FHSWLRQV��SD\�SDUWLFXODU�DWWHQWLRQ�WR�KRZ
WKH� FOLHQW� GHVFULEHV� RWKHU� SHRSOHV� LQYROYHPHQW�� ,W� LV� FRPPRQ� WKDW� FOLHQWV� GHVFULEH
WKHPVHOYHV� DV� UHDFWLQJ� SRVLWLYHO\� WR� VRPHRQH� HOVH� EHLQJ� GLIIHUHQW�� $FFHSW� WKLV� ZLWKRXW
FKDOOHQJLQJ� LW�� ([SDQG� WKH� GHVFULSWLRQV� DQG� H[SORUH� KRZ� WKH� FOLHQW� LV� GLIIHUHQW�� ZKDW
EHKDYLRUV�KH�WKLQNV�DUH�GLIIHUHQW��DQG�ZKDW�EHKDYLRUV�KH�WKLQNV�RWKHU�ZRXOG�DVFULEH�WR�KLP
DV�GLIIHUHQW�LQ�WKHVH�VLWXDWLRQV��7DNH�FDUH�LQ�DFFHSWLQJ�WKDW�WKHVH�EHKDYLRUV�DUH�UHDFWLRQV�WR
WKH�SRVLWLYH�EHKDYLRU�RI�RWKHUV�

,I�\RX�VXFFHHG�LQ�FUHDWLQJ�FRQFUHWH�DQG�UHODWLYHO\�ZHOO�GHVFULEHG�EHKDYLRUV�\RX�KDYH�D
IDQWDVWLF�PDWHULDO�WR�FKRRVH�IURP�ZKHQ�\RX�JLYH�WDVNV��&RQWUDU\�WR�WKH�IDPLO\�\RX�DUH�QRW
ERXQG�WR�EHOLHYH�WKDW�RQH�WKLQJ�KDV�WR�KDSSHQ�EHIRUH�WKH�RWKHU��<RX�NQRZ�WKDW�EHKDYLRXUV
DUH�OLQNHG��FRQQHFWHG�WR�HDFK�RWKHU��DQG�\RX�NQRZ�WKDW�LI�\RX�FDQ�PDNH�VRPHRQH�GR�PRUH
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RI�WKH�EHKDYLRUV�GHVFULEHG�LQ�WKH�H[FHSWLRQ�WKH�RWKHUV�ZLOO�GR�PRUH�RI�WKH�EHKDYLRUV�WKDW
DUH�FRPSOHPHQWDU\�WR�LW���:KHQ�RQH�SHUVRQ�FKDQJHV�HYHU\RQH�HOVH�ZLOO�FKDQJH�WRR��

,W�LV�LPSRUWDQW�LI�H[FHSWLRQV�DUH�GHOLEHUDWH��SDJH�����RU�VSRQWDQHRXV��SDJH������DV�LW�LV
LPSRUWDQW� KRZ� SHRSOH� VHH� WKHLU� RZQ� UHVRXUFHV�� ,V� LW� ZLWKLQ� WKHLU� FDSDFLW\� WR� GR� LW�� LV� LW
VRPHWKLQJ�WKH\�WULHG�EHIRUH"�$UH�WKHUH�GHOLEHUDWH�H[FHSWLRQV�LQ�OLQH�ZLWK�WKH�JRDO"�&DQ�WKH
FOLHQW�GR�WKHP�WRPRUURZ�DV�DQ�H[SHULPHQW�WR�VHH�ZKDW�KDSSHQV"

$OO� RI� WKLV� \RX� OLVWHQ� DQG� DVN� IRU��:LWK� WLPH� \RX�ZLOO� GLVFRYHU� WKDW� SHRSOH� DUH� YHU\
FUHDWLYH�ZKHQ� LW� FRPHV� WR� ILQGLQJ� VROXWLRQV� DQG� WKDW� \RX� KDYH� D� ORW� WR� OHDUQ� IURP� \RXU
FOLHQWV�
&KDQJHV�VWDUWLQJ�LQ�WKH�VROXWLRQ

7KH�VWRU\�\RX�FUHDWH�FRQWDLQV�D�ZHOO�IRUPHG�JRDO��<RX�ZLOO�GLVFRYHU� WKDW� WKH�FOLHQW� LV
ZRUNLQJ�KDUG�GXULQJ� WKH�VHVVLRQ�DQG�\RX�ZLOO�RIWHQ�HYDOXDWH� WKH�UHODWLRQVKLS�DV�RQH�RI�D
FXVWRPHU��SDJH������,W�ZLOO�EH�QDWXUDO�IRU�\RX�WR�DVN�WKH�FOLHQW�LI�KH�WKLQNV��LW
V�SRVVLEOH�WR
PDNH�D�PLUDFOH�GD\�WRPRUURZ�LI�KH�PDNHV�XS�KLV�PLQG�WR�GR�WKDW�"�DQG�VXUSULVLQJO\�RIWHQ
KH�ZLOO�DQVZHU��\HV��VXUH���6FDOLQJ�TXHVWLRQV��SDJH�����DUH�RIWHQ�YHU\�XVHIXO�WR�FODULI\�KRZ
FRQILGHQW�WKH�FOLHQW�LV�

2QH�REYLRXV�GLUHFWLRQ�ZLOO�EH�WR�GHVFULEH�WKH�EHKDYLRUV�RI� WKH�VROXWLRQ�VR�FOHDUO\� WKDW
WKH�FOLHQW�ZLOO�NQRZ�LI�KH�GLG�RU�GLGQ
W�GR�WKHP�XQWLO�QH[W�VHVVLRQ��$V�D�WDVN�\RX�FDQ�WKDQ
DVN�WKH�FOLHQW�WR�OHW�IRU�LQVWDQFH�IOLSSLQJ�D�FRLQ�GHFLGH�LI�LW�LV�WR�EH�D��PLUDFOH�GD\��RU�QRW�
DQG�SD\�DWWHQWLRQ� WR� WKH�GLIIHUHQFHV� LQ�KRZ� LW�PDNHV�KLP� IHHO� DQG�KRZ�RWKHU�SHRSOH�DUH
GLIIHUHQW�RQ�WKRVH�GD\V��,I�WKH�FOLHQW�LV�UHDO�FHUWDLQ�DERXW�KLV�DELOLW\�WR�PDNH�D�PLUDFOH�GD\�
PD\EH�KH�GRHVQ
W� HYHQ�QHHG� WKH� FRLQ�� EXW� FDQ�GHFLGH� LQ� DGYDQFH�ZKHQ� KH�ZLOO� �PDNH� D
PLUDFOH�GD\��DQG�REVHUYH�WKH�GLIIHUHQFHV�FRPSDUHG�WR�´QRQ�PLUDFOH�GD\V´�
&KDQJHV�VWDUWLQJ�LQ�SDWWHUQ�LQWHUUXSWLRQ

2IWHQ� D� VPDOO� HOHPHQW� LQ� D� GHVFULSWLRQ� FDQ� FKDQJH� DQG� WKH� ZKROH� UHTXLVLWH� IRU� WKH
VROXWLRQ�FKDQJHV�DORQJ�DQG�SHRSOHV�EHKDYLRU�FKDQJH�

/HRQDUGR
V� LQWHUSOD\� ZLWK� KLV� IDWKHU� LV� FKDUDFWHUL]HG� E\� LQFHVVDQW� TXDUUHOV� VWDUWLQJ
LPPHGLDWHO\� IDWKHU� FRPHV� WKURXJK� WKH� GRRU� DW� KRPH� DIWHU� ZRUN�� ,W
V� IUXVWUDWLQJ� DQG� WLULQJ� IRU
HYHU\RQH��7KH�WKHUDSLVW��06��VXJJHVWV�IDWKHU�WR�GR�VRPHWKLQJ�WKDW�ZLOO�FHUWDLQO\�VXUSULVH�KLV�VRQ�

�����'RQ
W� WDON� WR�KLP��,W�DOZD\V�HQGV�XS� LQ�D� ILJKW�DQ\ZD\��:ULWH�QRWHV� LQVWHDG�DQG�JLYH� WR
KLP�� DQG� WKHQ� MXVW� ZDON� DZD\�� �� �� 1H[W� WLPH� \RX� FRPH� KRPH� IURP� ZRUN�� JHW� LQ� WKURXJK� WKH
ZLQGRZ�RU�FUDZO�LQ�EDFNZDUGV�RU�VRPHWKLQJ�OLNH�WKDW�DQG�SD\�DWWHQWLRQ�WR�KRZ�KH�UHDFWV��

)DWKHU�IRXQG�D�SRHP�LQ�D�MRXUQDO�WKDW�KH�WKRXJKW�H[SUHVVHG�ZKDW�KH�ZDQWHG�WR�WHOO�KLV�VRQ�DQG
WDSHG�LW�RQ�WKH�PLUURU�LQ�WKH�EDWKURRP���$V�/HRQDUGR�ZDVKHG�KLV�KDQGV����WLPHV�D�GD\��WKHUH�ZDV
QR�FKDQFH�RI�KLP�QRW�VHHLQJ�LW���0RWKHU�SHUIRUPHG�WKH�VHFRQG�VXJJHVWLRQ��2QH�GD\�RQ�WKH�LQVWDQW
IDWKHU� HQWHUHG� WKH� KRXVH�� DQG� WKH� ER\� ZDV� ZDLWLQJ� IRU� KLP� DV� XVXDO�� VKH� VWDUWHG� WKURZLQJ
VDXFHSDQV�DQG�GLVKHV�DQG�VZHDULQJ�KHU�KHDUW�RXW��7KH�VRQ�LPPHGLDWHO\�WRRN�D�GLYH�IRU�KLV�URRP
LQVWHDG�RI�DUJXLQJ�ZLWK�IDWKHU�DQG�VXGGHQO\�WKHUH�ZDV�URRP�IRU�D�QHZ�SDWWHUQ�WR�HPHUJH��D�SDWWHUQ
GLIIHUHQW�IURP�WKH�ROG�DUJXLQJ�SDWWHUQ�

8VHIXO�TXHVWLRQV
+HUH�ZH�ZLOO�WDON�DERXW�VRPH�W\SHV�RI�TXHVWLRQV�ZH¶YH�IRXQG�XVHIXO�ZKHQ�ZRUNLQJ�ZLWK

DOO� NLQG� RI� SUREOHPV�� $OO� WKH� TXHVWLRQV� DUH� EDVHG� RQ� WKH� SUHVXPSWLRQ� WKDW� SHRSOH� KDYH
UHVRXUFHV�WR�VROYH�WKHLU�SUREOHPV�DQG�WKDW�LW�LV�DOZD\V�SRVVLEOH�WR�ILQG�VROXWLRQV�
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3URJUHVV�TXHVWLRQV
:KHQ� -RQ� DQG� KLV� PRWKHU� WDON� DERXW� DOO� WKH� SRVLWLYH� WKLQJV� WKDW� KDSSHQHG� VLQFH� WKH

SROLFH� WRRN� KLP� WKH� WKHUDSLVW� WKLQNV� �7KH\� DOUHDG\� VROYHG� WKH� SUREOHP�� WKH\� MXVW� GRQ
W
NQRZ�LW���:KHQ�FOLHQWV�DQG�IDPLOLHV�FDQ�WDON�DERXW�VXFK��SUH�WKHUDS\�FKDQJH��WKH�SURFHVV
RI�FKDQJH�LV�DOUHDG\�RQ�LWV�ZD\�DQG�LW�LV�WKH�FOLHQW�KLPVHOI�ZKR�KDV�WDNHQ�FKDUJH�RI�LW��7KH
UHVW�RI�WKH�VHVVLRQ�WKHQ�EHFRPHV�KHOSLQJ�WKH�FOLHQW�GR�PRUH�RI�WKLV�

$�FRXSOH�LQ�WKHLU�HDUO\�WKLUWLHV�FRPHV�WR�WKHUDS\�UHIHUUHG�E\�WKH�QXUVH�KHOSLQJ�WKHP�ZLWK�WKHLU
QHZERUQ�� ,W
V� WKHLU� VHFRQG� FKLOG� DQG� WKH� FKDQJH� KDV� EHHQ� WRXJK� IRU� WKH� ZRPDQ�� 7KH� UHIHUUDO
VRXUFH�LV�ZRUULHG�WKDW�VKH�ZLOO�RQFH�DJDLQ�JR�LQWR�D�SXHUSHUDO�SV\FKRVLV�DV�VKH�GLG�DIWHU�KHU�ILUVW
GHOLYHU\��7KH� WKHUDSLVW�DVNV�ZKDW� WKLV� ODVW�ZHHN�KDV�EHHQ� OLNH�DQG� WRJHWKHU� WKH�FRXSOH� UHFRXQWV
WKDW� LW� KDV� EHHQ� D� OLWWOH� ELW� EHWWHU�� 7KH\� WKHQ� SURFHHG� GHVFULELQJ�ZKDW� KDV� EHHQ� GLIIHUHQW�� 7KH
WKHUDSLVW�DVNV�ZKHQ�WKH�FKDQJHV�VWDUWHG�DQG�WKH�ZRPDQ�DQVZHUV��,W�ZDV�ZKHQ�,�GHFLGHG� WR�FDOO
KHUH��

:H�KDYH� IRXQG� WKDW� LW� LV� RIWHQ� KHOSIXO�ZKHQ�ZH� FDQ� FRQQHFW� WKH� VWDUW� RI� FKDQJH� LQ� WLPH� WR
KDYLQJ�PDGH�WKH�GHFLVLRQ�WR�VHHN�KHOS��1RW� WKDW� LW
V�JRRG� WR�VHHN�KHOS��LW
V�PXFK�EHWWHU� WR�KDYH
VROYHG� WKH� SUREOHP� E\� WKHPVHOYHV��� EXW� EHFDXVH� LW
V� VLPSO\� WKDW� ZKHQ� IDPLOLHV� UHDFKHG� WKH
GHFLVLRQ� WR� VHHN� KHOS�� WKLV� LV� DQ� H[SUHVVLRQ� RI� WKH� GHFLVLRQ� WR� UHDOO\� GR� VRPHWKLQJ� DERXW� WKH
SUREOHP��2WKHU�FKDQJHV�DUH�FRPPRQ�DIWHU�RQH�KDV�PDGH�WKDW�GHFLVLRQ��7KH�UHVW�RI�WKH�VHVVLRQ�FDQ
GHDO�ZLWK�ZKR�GLG�ZKDW�WKDW�ZDV�ULJKW�DQG�JRRG��$�VXPPDU\�DQG�HQFRXUDJHPHQW�WR�FRQWLQXH�ZKDW
ZRUNV�DQG�RQH�RU�PRUH�IROORZ�XS�VHVVLRQV��LI�WKH\�ZLVK�LW��ZLWK�WKH�VDPH�WKHPH�LV�RIWHQ�HQRXJK�

)XWXUH�TXHVWLRQV�±�JRDO�TXHVWLRQV
$� SRVLWLYH� DQG� RSWLPLVWLF� H[SHFWDWLRQ� RIWHQ� OHDGV� WR� WKLV� H[SHFWDWLRQ� EHLQJ� IXOILOOHG�

7KLV�LV�RI�FRXUVH�QRW�VWUDQJH�DQG�LV�ZHOO�NQRZQ�LQ�VSRUWV�DQG�EXVLQHVV���3RVLWLYH�WKLQNLQJ�
HWF��

)RFXVLQJ�RQ� WKH� IXWXUH� LV�D�ZD\� WR� WDON�DERXW�SRVVLELOLWLHV��GLVWLQJXLVK�SUREOHPV� IURP
WKHLU� RSSRVLWH� �QRW�SUREOHP�� DQG� WDON� DERXW� WKH� SUREOHPV� DQG� WKH� VROXWLRQV� ZLWKRXW
LQFUHDVLQJ�WKH�GHVSHUDWLRQ�

7KH�PLUDFOH�TXHVWLRQ�LV�RI�JUHDW�KHOS�
�6XSSRVH� WKDW� WKHUH� LV� D�PLUDFOH� WRQLJKW�ZKLOH� \RX� DUH� DVOHHS� DQG� WKH� SUREOHPV� WKDW

EURXJKW�\RX�KHUH�GLVDSSHDU��$V�\RX�DUH�DVOHHS�ZKHQ�WKH�PLUDFOH�RFFXUV�\RX�GRQ
W�NQRZ�LW
KDSSHQHG�� :KDW� LV� GLIIHUHQW� ZKHQ� \RX� DZDNHQ"�� 7KH� PRVW� FRPPRQ� DQVZHU� LV� �WKH
SUREOHP�ZLOO�EH�JRQH�DQG�,�ZLOO�EH�KDSS\��RU�VRPHWKLQJ�VLPLODU�DQG�ZH�IROORZ�XS�ZLWK�
�\HV�RI�FRXUVH��VR�ZKDW�ZLOO�\RX�EH�GRLQJ�GLIIHUHQWO\"��:H�WKHQ�RIWHQ�JHW�D�GHVFULSWLRQ�RI
RUGLQDU\�GDLO\�DFWLYLWLHV�DQG�OLIH�VLWXDWLRQV��0DQ\�WLPHV� WKHVH�GHVFULSWLRQV�VD\�PRUH� WKDQ
SUREOHP�GHVFULSWLRQV�DV�WKH\�GHVFULEH�ZKDW�WKH�SHUVRQ�ORQJV�WR�GR�DQG�WKH�GHVFULSWLRQV�DUH
FRQFUHWH�

$�\RXQJ�FDQQDELV�VPRNLQJ�VFKL]RSKUHQLF�JLUO�DQVZHUV� WKH�PLUDFOH�TXHVWLRQ��+HU�VLWXDWLRQ� LV
WKDW�VKH�LV�SUHJQDQW�ZLWK�D�FULPLQDO�DGGLFW��DQG�VKDUHV�KHU�WLPH�DERXW�HTXDOO\�EHWZHHQ�KHU�SDUHQW
V
KRPH��WKH�PHQWDO�KRVSLWDO�ZKHUH�VKH�LV�D�GD\�SDWLHQW�DQG�WKH�PDQ
V�SDUHQW
V�KRPH�ZKHUH�KH�OLYHV�
'XULQJ�WKH�ILUVW����PLQXWHV�RI�WKH�LQWHUYLHZ�VKH�KDV�RQO\�WDONHG�DERXW�KRZ�KDSS\�VKH�LV�DERXW�KHU
SUHJQDQF\��DQG�KRZ�PXFK�VKH�LV�ORRNLQJ�IRUZDUG�WR�PRYLQJ�LQ�ZLWK�WKH�PDQ�DIWHU�VKH�KDV�KDG�KHU
EDE\��$OO�WKH�WLPH�LQ�D�PRQRWRQH�YRLFH��D�IODW�IDFH�DQG�ZLWK�SUDFWLFDOO\�QR�ERG\�PRYHPHQWV��7KH
SDUHQWV�DQG�WKH�SV\FKLDWULF�QXUVH�VKDNH�WKHLU�KHDGV�DQG�ORRN�PRUH�DQG�PRUH�WR�WKH�IORRU�

6KH�LPPHGLDWHO\�DQVZHUV��,�ZRXOG�EH�ZHOO�DQG�P\�H\HV�ZRXOG�JOLWWHU��
,W� LV� WKH� ILUVW� WLPH� LQ� WKH� URRP� WKDW� VKH� KDV� VDLG� DQ\WKLQJ� DERXW� KHDOWK� WKXV� LQGLUHFWO\

PHQWLRQLQJ�WKDW�VKH�GRHVQ
W�IHHO�YHU\�ZHOO�
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7KH�WKHUDSLVW�DGGV���%XW�\RXU�SDUHQWV�DUH�D�OLWWOH�VOHHS\�WRPRUURZ�ZKHQ�\RX�FRPH�GRZQ�WKH
VWDLUV�VR�WKH\�ZRXOGQ
W�VHH�\RXU�H\HV�JOLWWHULQJ��:KDW�ZRXOG�\RX�'2�WKDW�ZRXOG�PDNH�WKHP�WKLQN
WKDW�WKHUH�PXVW�KDYH�EHHQ�D�PLUDFOH"�

6KH�ORRNV�WKRXJKWIXOO\�LQ�WKH�GLVWDQFH�IRU�PD\EH����VHFRQGV��D�VPDOO�VPLOH�VORZO\�SRSV�XS�LQ
KHU�IDFH�DQG�VKH�VD\V��,�ZRXOG�PDNH�DQ�DERUWLRQ��JHW�P\VHOI�D�MRE��DQ�DSDUWPHQW��D�QHZ�PDQ��DQG
,
G�VWRS�WKH�UHODWLRQVKLS�ZLWK�0LNH��

7KH�SDUHQWV��WKH�QXUVH�DQG�WKH�WKHUDSLVW� ORRN�DW�KHU�LQ�DPD]HPHQW��1RWKLQJ�VKH�VDLG�SULRU�LQ
WKH�VHVVLRQ�KDV�LQGLFDWHG�DQ\�VRUW�RI�DZDUHQHVV�LQWR�WKH�GHVSHUDWH�VLWXDWLRQ�WKDW�VKH�ILQGV�KHUVHOI
LQ�DQG�ZLWK�KLV�FKLQ�KDQJLQJ�WKH�WKHUDSLVW�FDQ�RQO\�ILQG��7RPRUURZ�PRUQLQJ"""��WR�DVN�KHU��DQG
ZLWK�D�VSOHQGLG�VPLOH�VKH�DQVZHUV���<HV���7KH�WKHUDSLVW�DGGV���PHHWLQJ�D�QHZ�PDQ�ILUVW�DQG�WKHQ
EUHDN�XS�ZLWK�0LNH���6KH�VPLOHV�DJDLQ�DQG�VD\V�ZLWK�GHWHUPLQDWLRQ���([DFWO\��

7KH�UHVW�RI�WKH�VHVVLRQ�LV�GHYRWHG�WR�FDXWLRXVO\�H[DPLQLQJ�LI� LW� LVQ
W�D�ELW�PXFK�VKH�ZDQWV�DW
RQFH��DQG�KRZ�FRPH�VKH�LV�VR�FOHDU�DERXW�KHU�VLWXDWLRQ�DQG�ZKDW�QHHGV�WR�EH�GRQH��6KH�DVVXUHV
DJDLQ�DQG�DJDLQ�DQG�VWURQJHU�DQG�VWURQJHU�WKDW�VKH�NQRZV�ZKDW�VKH�ZDQWV�DQG�WKDW�VKH�DOVR�KDV
WKH�VWUHQJWK�WR�GR�LW�

2QH�ZHHN�DIWHU�VKH�KDV�DQ�DERUWLRQ�
2WKHU�ZD\V�WR�IRFXV�RQ�WKH�IXWXUH�DUH�
�,PDJLQH� �� \HDUV� LQWR� WKH� IXWXUH� DQG� ZH
UH� KHUH� WDONLQJ� DERXW� KRZ� \RX� VROYHG� \RXU

SUREOHPV��:KDW�GR�\RX�WHOO�PH�DERXW�KRZ�\RX�GLG�"
�:H�ILQG�LW�DPD]LQJ�KRZ�\RX�VROYHG�\RXU�SUREOHPV�DQG�\RX�ZDQW�WR�ZULWH�D�ERRN�DERXW

LW��:KDW�GR�\RX�FDOO�WKH�ERRN�DQG�ZKDW�GR�\RX�ZULWH�LQ�WKH�GLIIHUHQW�FKDSWHUV"�
�,PDJLQH�\RXUVHOI���\HDUV�LQWR�WKH�IXWXUH�DQG�\RX
YH�VROYHG�\RXU�SUREOHPV��<RX�ZDQW�WR

LQYLWH�HYHU\RQH�ZKR�KHOSHG�\RX�LQ�DQ\�ZD\��:KR�GR�\RX�LQYLWH�DQG�ZKDW�GR�\RX�ZDQW�WR
WKDQN�WKHP�IRU"�

:H� EHOLHYH� WKDW� WKH� VROH�PRVW� LPSRUWDQW� SXUSRVH� RI� IXWXUH�RULHQWHG� TXHVWLRQV� LV� WKDW
WKH\�KHOS�\RX�DQG�WKH�FOLHQW�IRUP�JRDOV�IRU�WKHUDS\��7R�DFFRPSOLVK�WKLV�ZLWK�VRPH�FOLHQWV
LW�ILWV�EHWWHU�WR�DVN�ZKDW�QHHGV�WR�EH�GLIIHUHQW�IRU�WKH�FOLHQW�WR�IHHO�RU�WKLQN�WKDW�KH�GRHVQ
W
QHHG�WKHUDS\�DQ\PRUH��HYHU\RQH�FDQ
W�EHOLHYH�LQ�RU�IDQWDVL]H�DERXW�PLUDFOHV��

:LWK�FOLHQWV�WKDW�ZHUH�FRHUFHG�WR�VHH�WKH�WKHUDSLVW�XVHIXO�TXHVWLRQV�LQ�WKLV�GLUHFWLRQ�DUH
IRU�LQVWDQFH��:KDW�GR�\RX�WKLQN�\RXU�VRFLDO�ZRUNHU�SUREDWLRQ�RIILFHU�QHHGV�WR�VHH�WR�WKLQN
\RX�GRQ
W�KDYH�WR�FRPH�KHUH�DQ\PRUH"�
([FHSWLRQ�TXHVWLRQV

$V� PHQWLRQHG� HDUOLHU� WKHUH� DUH� DOZD\V� H[FHSWLRQV�� PRPHQWV� DQG� VLWXDWLRQV� WKDW� DUH
FKDUDFWHUL]HG�E\�EHKDYLRUV�FRQQHFWHG�WR�JRDOV�DQG�VROXWLRQV�UDWKHU�WKDQ�WR�ZKDW�WKH�FOLHQW
LV�FRPSODLQLQJ�DERXW��7KH�IRUP�IRU�TXHVWLRQV�IRFXVLQJ�RQ� WKLV�DUH���:KDW�KDSSHQV�ZKHQ
WKH�SUREOHP�LV�QRW�WKHUH�"

$V� WKH� WKHUDSLVW� SD\V� DWWHQWLRQ� WR� WKH� H[FHSWLRQV� DQG� DVNV� TXHVWLRQV� DERXW� WKHP�
PHDQLQJ� LV� FUHDWHG� DURXQG� EHKDYLRUV� WKDW� H[LVW� ZKHQ� WKH� SUREOHP� LV� QRW� WKHUH�� 7KH
SUHUHTXLVLWHV�DUH�WKHQ�PHW�IRU�WKH�GHVFULSWLRQ�RI�WKHVH�EHKDYLRUV�WR�EHFRPH�D�GLIIHUHQFH�WR
WKH�GHVFULSWLRQ�RI�WKH�SUREOHP�WKDW�FRXOG�DFWXDOO\�PDNH�D�GLIIHUHQFH��7KH�FOLHQW�ZLOO�WKHQ
EH�DEOH� UHSHDW� WKHVH�EHKDYLRUV� DQG�GR�PRUH�RI�ZKDW� KH�GRHV�ZKHQ�KH�GRHVQ
W� �KDYH� WKH
SUREOHP���7KH�VROXWLRQ�LV�WKHQ�DOUHDG\�SDUW�RI�WKH�FOLHQW¶V�UHSHUWRLUH�DQG�WKH�WKHUDSLVW
V�MRE
LV�RQO\�WR�ILQG�ZD\V�WR�KHOS�WKH�FOLHQW�GR�PRUH�RI�WKHVH�EHKDYLRUV�

4XHVWLRQV�IRFXVLQJ�RQ�H[FHSWLRQV�DUH��IRU�LQVWDQFH�
�$UH�VRPH�GD\V�EHWWHU�WKDQ�RWKHU"�
�+RZ�GR�\RX�NQRZ�LI�\RX�DUH�KDYLQJ�D�JRRG�GD\"�
�+RZ�GR�RWKHU�SHRSOH�QRWLFH�WKDW�LW�LV�D�JRRG�GD\"�
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�:KDW� GR�\RX� DQG� RWKHU� SHRSOH� GR� RQ� WKH� JRRG� GD\V� WKDW� GLVWLQJXLVK� WKHP� IURP�EDG
GD\V�DQG�PRPHQWV"�

:KHQ�-RQ
V�PRWKHU�GHVFULEHV�WKH�FKDQJHV�VLQFH�WKH�SROLFH�WRRN�KLP��DQG�VKH�GHVFULEHV
ZKDW� ZLOO� EH� GLIIHUHQW� DIWHU� WKH� PLUDFOH� WKH� WKHUDSLVW� DVNV� �'RHV� DQ\� RI� WKLV� KDSSHQ
VRPHWLPH��RU�GR�WKLQJV�HYHU�KDSSHQ�WKDW�DUH�LQ�OLQH�ZLWK�LW"�

([FHSWLRQ� TXHVWLRQV� VKRXOG� EH� UHODWHG� WR� WKH� FRPSODLQW� DQG� WKH� JRDO�ZKHQ� WKRVH� DUH
UHODWHG��)RU�LQVWDQFH�WKH�SHULRG�GULQNHU�ZKR�GULQNV�IRU���ZHHN�HYHU\�PRQWK�DQG�ZDQWV�WR
EH� DEOH� WR� FRQWURO� KLV� GULQNLQJ�� ,Q� WKDW� FDVH� RQH� FDQ� DVN�� �:K\� RQO\� RQH� ZHHN"�� 7KDW
TXHVWLRQ�ZLOO�EH�IROORZHG�E\��GLG�LW�HYHU�KDSSHQ�WKDW�LW�ZDV�RQO\���GD\V"���+RZ�GR�\RX
GHFLGH�ZKHQ�LW
V�WLPH�WR�TXLW�GULQNLQJ"���+RZ�GR�VWRS�\RXU�SHULRG"�

,Q�VLWXDWLRQV�ZKHUH�WKH�JRDO�DQG�WKH�FRPSODLQW�DUH�QRW�GLUHFWO\�UHODWHG��OLNH�IRU�LQVWDQFH
1RUEHUW�SDJH�����LW�LV�LPSRUWDQW�WKDW�WKH�TXHVWLRQV�IRFXV�RQ�WKH�FOLHQWV�JRDO��DQG�QRW�RQ�KLV
FRPSODLQW��
&KDQJH�TXHVWLRQV

�:KDW�LV�EHWWHU"�
�:KDW�GLG�\RX�GR�VLQFH�ZH�PHW�WKDW�KDV�EHHQ�JRRG�IRU�\RX"�
�:KDW�KDV�EHHQ�JRLQJ�ZHOO�VLQFH�ZH�ODVW�PHW"�
�,Q�ZKDW�ZD\V�KDV�WKLV�ODVW�ZHHN�EHHQ�GLIIHUHQW�FRPSDUHG�WR�SUHYLRXV�ZHHNV"�
�+RZ�FRPH�WKLV�ODVW�ZHHN�LV�EHWWHU�WKDQ�WKH�ZHHNV�EHIRUH"�
�,V�WKLV�VRPHWKLQJ�\RX�GLG�EHIRUH"���1R���"�+RZ�GLG�\RX�JHW�WKH�LGHD�WR�GR�LW�WKLV�ZD\"�
�+DV�KH�GRQH�VRPHWKLQJ�WKDW�VXUSULVHG�\RX�ODWHO\"�
�+RZ�PDQ\�JRRG�GD\V�GLG�\RX�KDYH�VLQFH�ZH�PHW"���2QO\�RQH�\RX�VD\���:KDW�GLG�\RX

GR�WKDW�GD\�WKDW�ZDV�JRRG�IRU�\RX"��RU��+RZ�FRPH�\RX�VXFFHHGHG�LQ�KDYLQJ�RQH�GD\"�
7KHVH�TXHVWLRQV�FDQ�EH�YDULHG�LQGHILQLWHO\�GHSHQGLQJ�RQ�WKH�VLWXDWLRQ�LQ�WKH�VHVVLRQ��WKH

UHODWLRQVKLS�WKHUDSLVW���FOLHQW�DQG�WKH�FOLHQWV¶�OLIH�VLWXDWLRQ�
6FDOLQJ�TXHVWLRQV

8VLQJ� YLVXDO�DQDORJLF� VFDOHV� LV� VRPHWKLQJ� PRVW� SHRSOH� GR� YHU\� HDVLO\�� 0D\EH� WKH
KXPDQ�EUDLQ�IXQFWLRQV�OLNH�WKDW�

6FDOLQJ�TXHVWLRQV�FDQ�EH�XVHG�LQ�HYHU\�SRVVLEOH�VLWXDWLRQ�DQG�LQ�DQ\�WKLQNDEOH�ZD\��,W�LV
YHU\�FRPPRQ�IRU�SHRSOH�WR�WKLQN�LQ�WHUPV�RI��HLWKHU�RU���<RX�KDYH�D�SUREOHP�RU�\RX�GRQ
W�
<RX�QDJ�RU�\RX�GRQ
W�QDJ��<RX�GULQN�RU�\RX�GRQ¶W�GULQN��:KHQ�DVNHG�WR�VFDOH�WKH�SUREOHP
\RX�DXWRPDWLFDOO\�WKLQN�DERXW�ZKDW�ZRXOG�EH�PRUH�RU�OHVV�RQ�WKLV�VFDOH���WKH�SUREOHP�DQG
WKH�JRDO�EHFRPH�UHODWLYH��$V�WKH�WKHUDSLVW�WKHQ�IRFXVHV�RQ�ZKDW�KDV�WR�KDSSHQ�IRU�WKH�FOLHQW
WR�PRYH�RQH�VWHS�RQ�WKH�VFDOH��WKH�FOLHQW�LV�KHOSHG�WR�H[SORUH�QHZ�SRVVLELOLWLHV�

([DPSOHV�RI�VFDOLQJ�TXHVWLRQV�
�,I�����LV�WKDW�\RX�DUH�\RXU�LGHDO�SHUVRQ��KRZ�FORVH�WR�����DUH�\RX�WRGD\"�
�,I���PHDQV�WKH�ZRUVW�\RX
YH�HYHU�EHHQ�DQG����PHDQV�WKH�SUREOHP�LV�JRQH�RU�LW
V�WKH�GD\

DIWHU�WKH�PLUDFOH���ZKHUH�DUH�\RX�DW�WRGD\"�
�,I���VWDQGV�IRU�DV�EDG�DV�ZKHQ�\RX�GHFLGHG�\RX�QHHGHG�WKHUDS\��DQG����PHDQV�\RX
UH

ILQLVKHG�ZLWK�WKHUDS\���ZKHUH�DUH�\RX�DW�QRZ"�
7KH�QXPEHU�RI�SRVVLEOH�TXHVWLRQV�LV�OLPLWHG�RQO\�E\�WKH�WKHUDSLVW
V�LPDJLQDWLRQ��6FDOLQJ

TXHVWLRQV� EULQJ� H[WUDRUGLQDU\� SRVVLELOLWLHV� WR� IROORZLQJ� XS� RQ� TXHVWLRQV��$� IHZ�ZD\V� WR
FRQWLQXH�

�:KDW�GR�\RX�KDYH�WR�GR�WR�JHW�RQH�VWHS�KDOI�D�VWHS�KLJKHU"�
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�+RZ�ZLOO�\RXU�VSRXVH�\RXU�SDUHQWV�\RXU�NLGV�\RXU�QHLJKERXUV�QRWLFH�ZKHQ�\RX
UH�RQH
VWHS�KLJKHU�RQ�WKH�VFDOH"�

�:KR�ZLOO�QRWLFH�LW�ILUVW"�
�:KDW�ZLOO�KH�GR�RU�VD\�WKHQ"�
�,I� ,� DVNHG�\RXU� VSRXVH�\RXU�SDUHQWV�\RXU�NLGV�\RXU�QHLJKERXUV�ZKHUH� WKH\� WKLQN�\RX

DUH�DW�RQ�WKLV�VFDOH���ZKDW�ZRXOG�WKH\�DQVZHU"�
�:KDW�GR�\RX�WKLQN�WKH\�VHH�WKDW�\RX�GRQ
W�VHH"���ZKHQ�WKH�FOLHQW�SODFHV�KLPVHOI�ORZHU

WKDQ�WKHP��
�:KDW�GR�\RX�WKLQN�\RX�VHH�WKDW�WKH\�GRQ
W�VHH"���ZKHQ�WKH�FOLHQW�SODFHV�KLPVHOI�KLJKHU

WKDQ�WKHP��
6FDOLQJ�TXHVWLRQV�DUH�DOVR�H[FHOOHQW�WR�FODULI\�ZLVKHV�DQG�ZLOO�
�+RZ�LPSRUWDQW�LV�WKLV�UHODWLRQVKLS�WR�\RX�RQ�D����JUDGH�VFDOH�"
�,I����VWDQGV�IRU�\RX�EHLQJ�SUHSDUHG�WR�GR�DQ\WKLQJ�WR�VROYH�WKLV�SUREOHP��DQG���VWDQGV

IRU�WKH�RSSRVLWH��ZKHUH�DUH�\RX�DW�WRGD\"�
�,I� ��� VWDQGV� IRU� \RX�EHLQJ������VXUH� WKDW� \RX� DUH� DEOH� WR� GHDO�ZLWK� WKH� UHVW� RI� WKLV

SUREOHP��DQG���VWDQGV�IRU�WKH�RSSRVLWH��ZKHUH�DUH�\RX�DW�WRGD\"�
�:KDW�GR�QHHG�WR�IHHO�WKLQN�WKDW�\RX�FDQ�KDQGOH�WR�JHW�KDOI�D�VWHS�KLJKHU"�
�:KDW�GR�\RX�KDYH�WR�GR�WR�JHW�KDOI�D�VWHS�KLJKHU"�
:KHQ�FOLHQWV�SUHVHQW�ZKDW�ZH�WKLQN�DUH�YDJXH�JRDOV��VFDOLQJ�TXHVWLRQV�DUH�PDQ\�WLPHV

WKH�RQO\�ZD\�WR�JHW�VRPH�FODULILFDWLRQ�RI�ZKDW�WKH�FOLHQW�PHDQV��6FDOHV�IRU�KRZ�RQH�IHHOV
RU�KRZ�FORVH�RQH�LV�WR�RQHV�JRDO�PHDQV�VRPHWKLQJ�XQLTXH�WR�HDFK�FOLHQW�DQG�WKH�WKHUDSLVW
GRHVQ
W�KDYH�WR�XQGHUVWDQG�H[DFWO\�ZKDW�WKH�FOLHQW�PHDQV��,W�LV�HQRXJK�WKDW�WKH�FOLHQW�GRHV�

6WHYH�GH�6KD]HU�WHOOV�D�VWRU\�RI�WKH�FOLHQW�ZKR�WHOOV�KLP��VKH�KDV�KDG�VHYHUDO�GD\V�DW�VHYHQ�
�:KDW�ZDV�GLIIHUHQW"��KH�DVNV�
�,�IHOW�PRUH�VHYHQLVK���VKH�DQVZHUV�DQG�VKUXJV�KHU�VKRXOGHUV�

&RSLQJ�TXHVWLRQV
:KHQ�\RX
UH�GHDOLQJ�ZLWK�FKURQLF�VLWXDWLRQV��IRU�LQVWDQFH�ORQJ�WHUP�LOOQHVV�IURP�ZKLFK

RQH�ZLOO�QHYHU�JHW�ZHOO�RU�DFXWH�DQG�VHULRXV�FULVLV�VLWXDWLRQV�� WKH�TXHVWLRQV�DERYH�GR�QRW
DOZD\V�ILW��$�VPDOO�QXPEHU�RI�SDUHQWV�DUH�H[WUHPHO\�SUHRFFXSLHG�ZLWK�DOO�WKH�VXIIHULQJ�WKH
DGGLFW� FDXVHG� WKHP�� DQG� KDYH� GLIILFXOWLHV� DW� OHDVW� LQLWLDOO\� WR� WKLQN� IRUZDUG�� ,Q� WKHVH
VLWXDWLRQV� IXWXUH� RULHQWHG�TXHVWLRQV� IRFXVLQJ�RQ� FKDQJH�ZRQ¶W� ILW� DQG�PD\� HYHQ� GDPDJH
FRRSHUDWLRQ�

&RSLQJ���TXHVWLRQV�FDQ�EH�DQ�DOWHUQDWLYH�
�+RZ�GLG�\RX�FRSH�ZLWK�WKDW�VLWXDWLRQ�"
�:KDW�GLG�\RX�GR�WR�VXUYLYH�WKH�VKDPH"�
�+RZ�GLG�\RX�GHDO�ZLWK�WKDW�VLWXDWLRQ"�
�:KHUH�GLG�\RX�ILQG�WKH�VWUHQJWKV"�
7KURXJK� WKHVH� TXHVWLRQV� WKH� FRQYHUVDWLRQ� IRFXVHV� RQ� KRZ� WKH� FOLHQW� RU� UHODWLYH� GLG

VRPHWKLQJ�JRRG�DQG�XVHIXO��GHVSLWH�D�GLIILFXOW�RU�LPSRVVLEOH�VLWXDWLRQ��7KH�TXHVWLRQV�IRFXV
RQ� UHVRXUFHV� DQG� FRPSHWHQFH�� 7KURXJK� WKHP� \RX� FDQ� DFFHVV� KRZ� WKH� FOLHQWV� IRXQG� RXW
ZKDW�WR�GR��KRZ�WKH\�GLG�LW��KRZ�LW�ZDV�KHOSIXO�DQG�KRZ�WKH\�GLVFRYHUHG�WKDW�LW�KHOSHG�
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7KH�VXPPDU\
%HORZ�IROORZV�D�PRGHO�IRU�WKH�FRQVWUXFWLRQ�RI�VXPPDULHV�WKDW�FOLHQWV�DQG�IDPLOLHV�PRVW

RIWHQ� SURILW� IURP�� )RU� D� WKRURXJK� GHVFULSWLRQ� ZH� UHIHU� SULPDULO\� WR� GH� 6KD]HU� �&OXHV�
,QYHVWLJDWLQJ�VROXWLRQV�LQ�EULHI�WKHUDS\���������
7KH�EUHDN

:H�DOZD\V�WDNH�D�EUHDN��ZKHQ�LW� LV�SK\VLFDOO\�SRVVLEOH��EHIRUH�ILQLVKLQJ�RXU�VHVVLRQV�
:H�XVH�WKH�EUHDN�WR�WKLQN�IRU�RXUVHOYHV���RU�GLVFXVV�ZLWK�WKH�WHDP�LI�ZH�KDYH�RQH���ZKDW
WKH�FOLHQW�VDLG�DQG�WROG�XV��8VXDOO\�ZH�ZULWH�GRZQ�D�VXPPDU\�WKDW�ZH�WHOO�RU�UHDG�WR�WKH
FOLHQW�IDPLO\�

:H�WKLQN�WKH�EUHDN�LV�LPSRUWDQW��:KHQ�ZH�UHWXUQ�WKH�FOLHQWV�SD\�FORVH�DWWHQWLRQ�WR�ZKDW
ZH� VD\� DERXW� KRZ�ZH�SHUFHLYH� WKHLU� VLWXDWLRQ�� DQG� WKH\� VHHP�H[WUHPHO\� DWWHQWLYH� WR� WKH
LGHDV�ZH� KDYH� DERXW�ZKDW� WKH\� FDQ� H[SHULPHQW� ZLWK�� REVHUYH� RU� WKLQN� DERXW� XQWLO� QH[W
WLPH�

,W�LV�LPSRUWDQW�WR�EH�FOHDU�DERXW�WKH�SXUSRVH�RI�WKH�EUHDN��,W
V�QRW�HDV\�WR�ZDLW�IRU������
���PLQXWHV�ZKHQ�\RX�GRQ¶W�KDYH�DQ\�LGHD�ZKDW�\RX�DUH�ZDLWLQJ�IRU��2IWHQ�ZH�VD\�DV�+.
VDLG� WR�-RQ���,�ZRXOG� OLNH� WR� WDNH�D�EUHDN� WR� WKLQN�IRU�D�PRPHQW��GLVFXVV�ZLWK�P\� WHDP�
DERXW�ZKDW�ZH�WDONHG�DERXW�DQG�ZKDW�,��ZH��WKLQN�DERXW�\RXU�VLWXDWLRQ�DQG�VHH�LI�ZH�KDYH
DQ\� LGHDV� WKDW� ZH� WKLQN� FRXOG� EH� XVHIXO�� ,W� ZLOO� WDNH� ����� PLQXWHV�� ,V� WKHUH� DQ\WKLQJ
LPSRUWDQW� ,� IRUJRW� WR� DVN� DERXW� RU� DQ\WKLQJ� \RX� WKLQN� ,� VKRXOG� NQRZ� EHIRUH� ,� WKLQN
�GLVFXVV�"�

0RVW�RIWHQ�WKH�FOLHQWV�KDYH�QRWKLQJ�WR�DGG�EXW�VRPHWLPHV�WKHUH�LV�D�SRLQW�RU� WZR�WKH\
ZDQW�WR�FODULI\��:H�WKHQ�DVN�WKH�FOLHQWV�WR�HLWKHU�VLW�RXW�LQWR�WKH�ZDLWLQJ�URRP�RU�ZH�JR�RXW
RI�WKH�URRP�RXUVHOYHV��:H�WKHQ�VLW�GRZQ�DQG�WDNH�RXU�WLPH�WR�PDNH�D�VXPPDU\�WKDW�FDQ�EH
JLYHQ�WR�WKH�IDPLO\�

7KH�VXPPDU\�FDQ�EH�VHHQ�DV�D� VHFRQG�SRVVLELOLW\��:KHQ� WKH� VHVVLRQ�KDV�EHHQ�PHVV\�
ERULQJ�RU�GLVWUHVVLQJ�WKH�VXPPDU\�JLYHV�XV�D�SRVVLELOLW\�WR�FRQWULEXWH�DQ\ZD\��:KHQ�WKH
VHVVLRQ�KDV�EHHQ�FODULI\LQJ�DQG�KRSHIXO�WKLV�FDQ�EH�HYHQ�PRUH�VWUHQJWKHQHG�
&RQILUP�WKH�GLIILFXOWLHV

&OLHQWV�DQG�IDPLOLHV�QHHG�WR�KHDU�WKH\�KDYH�D�VHULRXV�SUREOHP�DQG�WKDW�LW�ZLOO�WDNH�D�ORW
RI�KDUG�ZRUN�WR�VROYH�LW��,I�\RX�UHGXFH�WKH�SUREOHP�LQWR�D�EDJDWHOOH��WKH\�KHDU�\RX�VD\�WKDW
WKH\�VKRXOG�KDYH�VROYHG�WKLV�WULIOH�ORQJ�DJR��DQG�WKDW�H[SHULHQFH�GRHVQ
W�H[DFWO\�JLYH�PRUH
KRSH�WKDW�FKDQJH�LV�SRVVLEOH�

5DWKHU�JHQHUDO�LGHDV�FDQ�EH�VXSSRUWLQJ�IRU�WKH�IDPLO\�LI�\RX�GRQ
W�KDYH�D�YHU\�FOHDU�LGHD
H[DFWO\�ZKDW� LV� WKLV� IDPLO\¶V�GLOHPPD���,W¶V�SDLQIXO� WR�ZDQW� WKH�EHVW� DQG�QRW�TXLWH�NQRZ
ZKDW
V�ULJKW���RU�SHUKDSV�PRUH�VSHFLILF��LW
V�SDLQIXO�WR�ZDQW�WR�JHW�FORVH�WR�\RXU�FKLOG��EXW
QRW�TXLWH�VXFFHHG�DV�\RX�DUH�QRW�FHUWDLQ�RI�ZKDW�WKH�NLG�ZDQWV��

�)LUVW�,�ZDQW�WR�VD\�WKDW�,�WKLQN�LW
V�JRRG�\RX�FDPH��7KLV�LV�D�VHULRXV�SUREOHP�DQG�\RX�DUH�ERWK
ZHOO� DZDUH� WKDW� LW� ZLOO� WDNH� D� ORW� RI� KDUG� ZRUN� WR� VROYH� LW��� WKH� WKHUDSLVW� VD\V� WR� -RQ� DQG� KLV
PRWKHU�

'RQ
W�IRUJHW�WKDW�WKH�PRUH�VSHFLILF�\RX�DUH��WKH�PRUH�WKH�IDPLO\�ZLOO�IHHO�XQGHUVWRRG�DQG
FRQILUPHG�LI�\RX
UH�ULJKW�DQG�WKH�PRUH�UHMHFWHG�DQG�PLVXQGHUVWRRG�LI�\RX
UH�ZURQJ��,I�\RX
DUH� XQFHUWDLQ� EH� FRQVHUYDWLYH� DQG� QRQ�VSHFLILF��'RQ
W� JXHVV�� 5DWKHU� VD\� WR� OLWWOH� WKDQ� WR
PXFK�
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8VH�WKH�FOLHQW¶V�RZQ�ZRUGV�RU�FRQFHSWV��7KLV�ZLOO�VKRZ�WKHP�\RX
YH�OLVWHQHG�
�,W�KXUWV�KHUH�ZKHQ�,�VHH�KLP�GR�WKLV���VD\V�WKH�IDWKHU�DQG�OLIWV�ERWK�KDQGV�WR�KLV�FKHVW�
,Q�WKH�VXPPDU\�WKH�WKHUDSLVW�VD\V���:H�XQGHUVWDQG�KRZ�PXFK�LW�KXUWV�LQ�D�IDWKHUV�KHDUW�ZKHQ

KLV�FKLOG�KDV�VXFK�D�VHULRXV�SUREOHP��
,I�\RX�KDYH�YHU\�OLWWOH�WR�VD\�LQ�PDQ\�FRQVHFXWLYH�LQWHUYLHZV��WKLQN�DERXW�ZKDW�DVSHFW�RI

WKH�LQWHUYLHZ�\RX�QHHG�WR�LPSURYH�WR�LQFUHDVH�\RXU�XQGHUVWDQGLQJ�RI�IDPLOLHV�GLOHPPD�
3RVLWLYH�IHHG�EDFN

:ULWH�GRZQ�D� IHZ�SRVLWLYHO\� ORDGHG�YDOXH� MXGJPHQWV� DERXW� HDFK�SHUVRQ� LQ� WKH� URRP�
$UWLFXODWH�WKH�DGYDQFHV�WKDW�HYHU\RQH�RU�DW�OHDVW�PRVW�RI�WKH�SHRSOH�DJUHH�XSRQ��7HOO�HDFK
IDPLO\�PHPEHU�DERXW�WKHLU�VWURQJ�VLGHV��UHVRXUFHV�DQG�FRPSHWHQFH��WKDW�WKH\�WKHPVHOYHV
RU�RWKHUV�KDYH�VDLG�WKH\�SRVVHVV��2QFH�DJDLQ�LW
V�EHVW�LI�\RX�XVH�WKH�IDPLOLHV�RZQ�ZRUGV�

:LWK�-RQ�DQG�KLV�PRWKHU�ZH�GR�VRPHWKLQJ�ZH�RIWHQ�GR��:KHQ�ZH�FRPSOLPHQW�-RQ�ZH
WXUQ�WR�KLV�PRWKHU�DQG�ZKHQ�ZH�FRPSOLPHQW�PRWKHU�ZH�WXUQ�WR�-RQ�

�,�DP�YHU\�LPSUHVVHG�ZLWK�\RXU�ER\��+LV�RSHQ�PLQGHGQHVV��KLV�VHQVH�IRU�QXDQFHV��KLV
KRQHVW\� DQG� VHQVLWLYLW\� DQG� WKLV� QLFH� FRQWDFW� KH� LV� RIIHULQJ�� ,� DJUHH� ZLWK� \RX� WKDW� KH
PDWXUHG�HDUO\��

�,� WKLQN� \RX� DUH� OXFN\� WR� KDYH� D� PRWKHU� ZKR� GDUHV� VKRZ� KHU� LQYROYHPHQW� LQ� PDQ\
GLIIHUHQW�ZD\V��

6RPHWLPHV�RQH�FDQ�FRPELQH���:H�DUH�GHHSO\�LPSUHVVHG�ZLWK�\RXU�VRQ
V�VHQVLWLYLW\�DQG
KLV�DELOLW\� WR� WKLQN�VR�VHULRXVO\�DERXW�KLV� VLWXDWLRQ�� ,W� VD\V�D� ORW� DERXW�ZKDW�KH�JRW� IURP
\RX��

7KH�HDVLHVW�LV�RIWHQ�WR�EH�GLUHFW�
�:H� VHH� \RX� DV� DQ� XQXVXDOO\� LQYROYHG� DQG� FRQFHUQHG� IDWKHU� DQG� \RX� DUH� UHDOO\

DPD]LQJO\�FUHDWLYH��
�<RXU�KRQHVW\�ZKHQ�IDFLQJ�WKH�GLIILFXOWLHV�\RXU�VRQ�LV�KDYLQJ�KDV�PRYHG�XV�GHHSO\��DV

WKH�ZD\�\RX�DUH�EHLQJ�UHDOLVWLF��
�<RX�DUH�UHDOO\�ZRUNLQJ�YHU\�KDUG�WR�NHHS�\RXU�IDPLO\�WRJHWKHU�DQG�\RX�DUH�LPSUHVVLQJ

XV�ZLWK�KRZ�ZHOO�\RX�DUH�VXFFHHGLQJ��
'RQ
W� EH� DIUDLG� WR� XVH� VWURQJ� ZRUGV�� :KHQ� LW� FRPHV� WR� SRVLWLYH� IHHGEDFN� DQG

FRPSOLPHQWV�� WKH� SHRSOH� \RX� VHH� DUH� QRW� XVHG� WR� UHFHLYLQJ� LW� DQG� LI� \RX� DUH� WKH� OHDVW
DPELJXRXV�WKH\
OO�KHDU�LW��7HOO�WKHP�WKDW�\RX�DQG�WKH�WHDP��LI�\RX�DUH�ZRUNLQJ�ZLWK�RQH�
DUH�LPSUHVVHG�E\��DPD]HG�E\��IHHOV�VWURQJO\�HWF�

<RX�KDYH�WR�EH�YHU\�FOHDU�ZLWK�WKH�SRVLWLYH�WKLQJV�\RX�VD\�LQ�RUGHU�WR�EH�KHDUG�
,GHD

,I�\RX�ZDQW� WR�JLYH�PRUH� WKDQ�VLPSOH� LGHDV�ZKDW�FOLHQWV�DQG� IDPLOLHV�FDQ� WU\� WR�GR�DW
KRPH�XQWLO�QH[W�WLPH��ZKLFK�ZH�KRSH�WKLV�ERRN�LQVSLUHV�WR��ZH�UHFRPPHQG�WKDW�\RX�UHDG
&OXHV�WR�6ROXWLRQV��(YHU\ERG\�FDQ�XVH�WZR�VLPSOH�UXOHV�RI�WKXPE�WKRXJK�
,I�LW�ZRUNV��GR�PRUH�RI�LW

'LG�\RX�JHW� GHVFULSWLRQV�RI� FRQFUHWH� EHKDYLRUV� �H[FHSWLRQV�� WKDW� VRPHRQH� RU� RWKHU� LV
GRLQJ��WKDW�LV�LQ�WKH�GLUHFWLRQ�RI�WKH�JRDO�RU�WKDW�KDV�EHHQ�KHOSIXO"�$VN�WKH�SHRSOH�WR�HLWKHU
REVHUYH�ZKHQ� WKHVH� EHKDYLRUV� RFFXU�� RU� LI� WKH� DGGLFW� RU� WKH� IDPLO\�PHPEHUV� VHHP� YHU\
NHHQ�RQ�GRLQJ� VRPHWKLQJ� FRQFUHWH�� DVN� WKHP� WR� WU\� DQG�GR� WKHVH�EHKDYLRUV� DQG�REVHUYH
ZKDW�GLIIHUHQFH�LW�PDNHV��7KLQN�DERXW�WKH�GLIIHUHQFH�EHWZHHQ�GHOLEHUDWH�DQG�VSRQWDQHRXV
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H[FHSWLRQV��SDJH������7KH�UXOH�LV�WKDW�LI�\RX�KDYH�GHVFULEHG�GHOLEHUDWH�H[FHSWLRQV�\RX�FDQ
VLPSO\�DVN�SHRSOH�WR�GR�WKHP��ZKLOH�ZLWK�VSRQWDQHRXV�H[FHSWLRQV�\RX�KDYH�WR�DVN�SHRSOH
WR�REVHUYH�ZKHQ�WKH\�RFFXU�RU�SUHGLFW�LI�WKH\�ZLOO��:KHQ�SHRSOH�DUH�DVNHG�LQ�WKLV�ZD\�WR
VSHFLILFDOO\�REVHUYH� �H[FHSWLRQ�EHKDYLRUV��PRUH� WKDQ�����RI� WKH�FOLHQWV�ZLOO� UHSRUW� WKDW
WKH\�RFFXU�PRUH�RIWHQ�
,I�LW�GRHVQ
W�ZRUN��GR�VRPHWKLQJ�GLIIHUHQW

7KHUH�LV�UDUHO\�DQ\�VHQVH�LQ�DVNLQJ�SHRSOH�WR�VWRS�GRLQJ�VRPHWKLQJ��,W�VRPHWLPHV�ZRUN
WR� DVN�PRPV��ZLYHV� RU� KXVEDQGV�� �:KHQ� \RX� IHHO� WKH� XUJH� WR� QDJ�� VKXW� XS��� EXW� WKHVH
VLWXDWLRQV�DUH�QRW�FRPPRQ�DQG�GHPDQG�D�ORW�RI�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�WKHUDSLVW�DQG
VRPHRQH�ZKR�JHWV�VXFK�D�WDVN�

,W
V�HDVLHU� WR�DVN�SHRSOH� WR�GR�VRPHWKLQJ�GLIIHUHQW�� �:H�KDYH�XQGHUVWRRG� WKDW�\RX�DUH
H[WUHPHO\�VHQVLWLYH�WR�WKH�QHHGV�RI�\RXU�FKLOG�DQG�DW�WKH�VDPH�WLPH�IDQWDVWLFDOO\�LQVLJKWIXO
LQWR�KRZ�KH�FDQ�XVH�\RX�DV�DQ�H[FXVH�WR�FRQWLQXH�WR�GR�GUXJV��:H�WKHUHIRUH�ZRXOG�OLNH�\RX
WR�SD\�JUHDW�DWWHQWLRQ�WR�ZKHQ�\RX�JHW�DQ�XUJH�WR�QDJ��DQG�WKHQ�LPPHGLDWHO\�JUDE�\RXU�FRDW
DQG� WDNH� D� ZDON� DURXQG� WKH� EORFN�� QR� PDWWHU� ZKDW� \RX� DUH� GRLQJ� DW� WKDW� PRPHQW� DQG
REVHUYH�WKH�HIIHFWV�RQ�KLP��

%H� FDUHIXO� WR� FKRRVH� D� WDVN� WKDW� \RX� WKLQN� WKH� SHUVRQ� FDQ� SHUIRUP� DQG� WKH� EHWWHU
FRQQHFWHG�WKH�WDVN�LV�WR�ZKDW�\RX�WDONHG�DERXW��WKH�EHWWHU�WKH�FKDQFHV�WKH\�ZLOO�DFWXDOO\�GR
ZKDW�\RX�DVNHG��RU�DQ�LPSURYHG�YHUVLRQ�RI�LW��
'R�WDVNV�RU�REVHUYH�WDVNV

:H� KDYH� IRXQG� WKDW� WKH� FODVVLILFDWLRQ� RI� WKH� FOLHQW�WKHUDSLVW� UHODWLRQVKLS� LQWR� WKUHH
GLIIHUHQW�FDWHJRULHV��SURSRVHG�E\�GH�6KD]HU�DQG�KLV�FROOHDJXHV�� LV�YHU\�XVHIXO� �SDJH�����
'RQ
W�IRUJHW�WKDW�WKH�GLIIHUHQW�FDWHJRULHV�DUH�QRW�FKDUDFWHULVWLFV�RI�WKH�FOLHQWV�EXW�D�ZD\�WR
GHVFULEH�WKH�UHODWLRQVKLS�EHWZHHQ�\RX�DQG�\RXU�FOLHQW�LQ�WKLV�SDUWLFXODU�VHVVLRQ��RU�GXULQJ�D
SDUW�RI�WKH�VHVVLRQ��

&XVWRPHU�UHODWLRQVKLS��&OLHQWV� RU� IDPLO\�PHPEHUV� ZKR� FOHDUO\� H[SUHVVHG� WKDW� WKH\
KDYH� D� SUREOHP� DQG� DUH� SUHSDUHG� WR� GR� DQ\WKLQJ� WR� VROYH� LW�� 7KHVH� \RX� FDQ� DVN� WR� GR
VRPHWKLQJ�

9LVLWRU�UHODWLRQVKLS��&OLHQWV� RU� IDPLO\� PHPEHUV� ZKR� GRQ
W� KDYH� DQ\� SUREOHP�� <RX
KDYH�UHFHLYHG�QR�DQVZHU�WR� WKH�PLUDFOH�TXHVWLRQ��DQG�ZKHQ�\RX�DVNHG�ZKR�LQVLVWHG� WKH\
VKRXOG�FRPH��LI�\RX�GLG��WKH�FOLHQW�ZDV�HLWKHU�HYDVLYH�RU�WROG�\RX�WKDW�LW�ZDV�WKH�SUREDWLRQ
RIILFHU�� WKH�VRFLDO�ZRUNHU�RU�VRPHRQH�HOVH�ZKR�VHW� LW�DV�D�FRQGLWLRQ�IRU�VRPHWKLQJ��:LWK
WKHVH�FOLHQWV�\RX� WDONHG�DERXW�ZKDW� WKH\�DUH�JRRG�DW��DQG� WKH�QLFH�DQG�XVHIXO� WKLQJV� WKDW
H[LVW�LQ�WKHLU�OLYHV��,Q�WKH�UHODWLRQVKLS�WKH\�DUH�GHYHORSLQJ�DW�WKLV�SRLQW��LW�LV�FOHDU�WKDW�WKH\
DUH�QRW�WKLQNLQJ�DERXW�ZKDW�\RX�FDQ�GR�IRU�WKHP��*LYLQJ�WKHP�DQ\�IRUP�RI�WDVN�ZRXOG�EH
WRWDOO\�IRUHLJQ� WR� WKH�UHODWLRQVKLS��WRR�PXFK�GLIIHUHQFH��DQG�ZRXOG�RQO\�PDNH� LW�FOHDU� WR
WKHP�WKDW�\RX�DUH�MXVW�DQRWKHU�IRRO�ZKR�GLGQ
W�XQGHUVWDQG�DQ\WKLQJ��-XVW�JLYH�WKHP�SRVLWLYH
IHHG�EDFN�IRU�WKH�FRPSHWHQFH�DQG�WKH�UHVRXUFHV�WKH\
YH�VXFFHHGHG�LQ�WHOOLQJ�\RX�DERXW�DQG
LI�WKH\�ZDQW�±�DQG�\RX�ZDQW�±�VHW�XS�D�QHZ�DSSRLQWPHQW�

&RPSODLQDQW�UHODWLRQVKLSV�DUH�MXVW�DV�XQVWDEOH�DV�WKH�RWKHUV��'HSHQGLQJ�RQ�KRZ�\RXU
UHODWLRQVKLS�LV�GHYHORSLQJ�SHRSOH�FDQ�RVFLOODWH�YHU\�TXLFNO\�IURP�EHLQJ�VRPHRQH�ZKR�MXVW
SDLG�\RX�D�EULHI�YLVLW��WR�VRPHRQH�ZKR�LV�EHKDYLQJ�DV�LI�KH�KDG�D�SUREOHP�KH�ZDQWV�WR�GR
VRPHWKLQJ�DERXW��<RXU� LQWHUDFWLRQV�KDYH�JUHDW� LPSRUWDQFH� IRU� WKH�GLUHFWLRQ� LQ�ZKLFK� WKH
UHODWLRQVKLS�ZLOO�GHYHORS�� ,W
V�YHU\�HDV\� WR� WXUQ�D�FRPSODLQDQW�UHODWLRQVKLS� LQWR�D�YLVLWRU�
UHODWLRQVKLS��,W
V�HQRXJK�WR�WHOO�WKHP�WKDW�WKH\�VKRXOG�FKDQJH�RU�WKDW�WKH\�RXJKW�WR�WDNH�RQ
VRPH�NLQG�RI�UHVSRQVLELOLW\�IRU�WKH�SUREOHP��'RQ
W�IRUJHW�WKDW��FRPSODLQDQW��LV�RQO\�D�ZD\



�� %DVLF�SUD[LV

WR�GHVFULEH�WKH�UHODWLRQVKLS�ZLWK�\RX��3HRSOH�FDQ�YHU\�ZHOO�EHKDYH�LQ�RQH�ZD\�WRZDUGV�\RX
DQG� WKHQ�JR�KRPH�DQG�EHKDYH�GLIIHUHQWO\� WKHUH��<RX�GRQ
W�KDYH� WR� VKDPH� WKHP� IRU� WKDW�
/RRN�IRU�LQVWDQFH�DW�.HUVWLQ�SDJH����

,Q�FRPSODLQDQW�UHODWLRQVKLSV�\RX�FDQ�DVN�VRPHRQH�WR�SD\�DWWHQWLRQ�WR�LQ�ZKDW�VLWXDWLRQ
WKH�GHVLUHG�EHKDYLRUV�RFFXU��%RWK�ZLWK�WKHPVHOYHV�DQG�ZLWK�WKH�SHRSOH�WKH\�WKLQN�VKRXOG
GR�VRPHWKLQJ�DERXW�WKH�SUREOHP��7KH\�FDQ�HYHQ�EH�DVNHG�WR�REVHUYH�VXFK�EHKDYLRUV�ZLWK
WKHPVHOYHV�WKDW�FRXOG� OHDG� WR� WKH�GHVLUHG�EHKDYLRUV�RI�RWKHUV�� LI�GXULQJ� WKH�FRXUVH�RI� WKH
VHVVLRQ�WKH\�KDG�LGHDV�ZKDW�WKHVH�EHKDYLRUV�PLJKW�EH�

2QH�VLPSOH�UXOH�ZH¶YH�IRXQG�XVHIXO�LV� WKDW�ZKHQ�ZH�DUH�XQFHUWDLQ�ZKHQ�DVVHVVLQJ�WKH
UHODWLRQVKLS�� ZH� DUH� DOZD\V� FRQVHUYDWLYH�� 7KDW� LV�� LI� ZH� DUH� LQ� GRXEW� DERXW� ZKHWKHU
VRPHRQH�ZLOO�SHUIRUP�D��GR�WDVN���ZH�FRQWHQW�RXUVHOYHV�ZLWK�DQ��REVHUYDWLRQ�WDVN���,I�LQ
GRXEW�DERXW�DQ�REVHUYDWLRQ�WDVN��WKHQ�QR�WDVN�
,V�WKHUH�D�JRDO"
7KHUH�LV�D�JRDO�GHVFULEHG�LQ�EHKDYLRUDO�WHUPV�

�&RQVLGHU� WKH� UHODWLRQVKLS� ILUVW� �FXVWRPHU� RU� FRPSODLQDQW�� DQG� DVN� WKH� FOLHQW�IDPLO\
PHPEHUV� WR� REVHUYH� RU� GR� WKH� EHKDYLRUV� GHVFULEHG�� %H� FRQFUHWH� ZKHQ� GHVFULELQJ� WKH
EHKDYLRUV�\RX�ZDQW�WKH�FOLHQW�WR�REVHUYH��LI�FRPSODLQDQW��RU�GR��LI�FXVWRPHU���ORRN�DW�-RQ
SDJH� ��� IRU� DQ� H[DPSOH��� %RWK� \RX� DQG� WKH� IDPLO\� VKRXOG� NQRZ� LI� WKH� EHKDYLRUV� LQ
TXHVWLRQ�RFFXUUHG�EHIRUH� WKH�QH[W� VHVVLRQ�� DQG� LI� WKH\�GLG�� LI� WKH�FOLHQW� WKLQNV� WKLQJV�DUH
JRLQJ�LQ�WKH�ULJKW�GLUHFWLRQ�
7KHUH�LV�QR�JRDO

7KLV�FDQ�PHDQ�WKDW�WKHUH�LV�QR�SUREOHP��DQG�WKLV�SUREDEO\�PHDQV�WKDW�WKH�FOLHQW�FDPH�WR
WKH�ZURQJ�SODFH�RU� KDVQ
W� FKRVHQ� WR� FRPH��7UHDW� WKH� FOLHQW� DV� D� YLVLWRU�� UHVSHFWIXOO\� DQG
IULHQGO\�� $OZD\V� JLYH� FRPSOLPHQWV�� $FNQRZOHGJH� GLIILFXOWLHV� DQG� VXIIHULQJ� LI� \RX
XQGHUVWRRG�VRPHWKLQJ�DERXW�WKH�FOLHQW¶V�GLOHPPD��'R�QRW�JLYH�DQ\�WDVNV�
7KH�JRDO�LV�YDJXH�DQG�RI�WKH�W\SH��EHWWHU�FRPPXQLFDWLRQ��KDSSLHU�HWF�

,W�LV�ZLVH�WR�PDNH�XS�RQHV�PLQG�DERXW�ZKDW�WKH�JRDO�ORRNV�OLNH�EHIRUH�WKH�EUHDN��:KHQ
WKH�JRDO�LV�YDJXH�LW�QHHGV�WR�EH�PDGH�DV�FOHDU�DV�SRVVLEOH�ZLWK�VFDOLQJ�TXHVWLRQV��6FDOHV�FDQ
WKHQ�EH�EXLOW� LQWR� WKH� WDVN� LQ�GLIIHUHQW�ZD\V�� �3UHGLFW�KRZ�KLJK�RQH�ZLOO�EH�RQ�D� FHUWDLQ
VFDOH� WKH�GD\�DIWHU��7KLQN� DERXW�ZKDW
V� VSHFLDO� RQ� WKH�GD\V� WKDW� RQH� LV� DW� �� RQ� D� FHUWDLQ
VFDOH��HWF��

%H�WKRURXJK�ZLWK�WKH�FRPSOLPHQWV�DQG�WKH�FRQILUPDWLRQ��3UHSDUH�\RXUVHOI�WR�ILQG�RXW�DW
WKH�QH[W�LQWHUYLHZ�PRUH�DERXW�ZKDW�WKH�FOLHQW�RU�IDPLO\�KRSHV�WR�DFKLHYH�WKURXJK�WKHUDS\�
7KH�ILUVW�RI�WKH�WDVNV�EHORZ�FDQ�EH�RI�JUHDW�KHOS�WR�KHOS�\RX�DQG�WKH�FOLHQWV�ILQG�RXW�ZKDW
WKH�YDJXH�JRDO�VWDQGV�IRU�
7ZR�XVHIXO�WDVNV

�8QWLO�ZH�PHHW�QH[W�WLPH�,�ZDQW�\RX�WR�SD\�DWWHQWLRQ�WR�WKLQJV�\RX�GR�RU�WKDW�KDSSHQ�LQ
\RXU�OLIH�WKDW�\RX�ZRXOG�OLNH�WR�FRQWLQXH�WR�KDYH�KDSSHQ�LQ�WKH�IXWXUH�ZKHQ�WKH�SUREOHP�LV
VROYHG��1RWH� WKHP� LQ� VXFK�D�ZD\� WKDW�\RX� FDQ� WHOO�PH� DERXW� LW� QH[W� WLPH�´� �7KLV� WDVN� LV
FDOOHG�WKH�IRUPXOD�ILUVW�VHVVLRQ�WDVN��

�8QWLO�ZH�PHHW�QH[W�WLPH�,�ZDQW�\RX�WR�SD\�DWWHQWLRQ�WR�ZKDW�\RX�GR�ZKHQ�\RX�UHVLVW�WKH
XUJH�WR�GR�GUXJV��GULQN��ELQJH�HWF����1RWH�LW�LQ�VXFK�D�ZD\�WKDW�\RX�FDQ�WHOO�PH�DERXW�LW�QH[W
WLPH��

'RQ
W�EH�VK\�ZKHQ�\RX�JLYH�WDVNV��<RX�MXVW�H[SODLQHG�WKDW�LW�ZLOO�WDNH�D�ORW�RI�KDUG�ZRUN
WR�VROYH�WKLV�VHULRXV�DQG�GLIILFXOW�SUREOHP�DQG�WKH�FOLHQW�DQG�WKH�IDPLO\�QRGGHG�DOO�WKURXJK
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\RXU�VXPPDU\��,I�\RX�DUH�VK\�KHUH�WKLV�PHDQV�\RX
UH�QRW�WDNLQJ�\RXUVHOI�VHULRXVO\�DQG�WKHQ
WKH�FOLHQWV�ZRQW�WDNH�\RX�VHULRXVO\�HLWKHU�



��

0((7,1*�7+(�$'',&7
7KH�DGGLFW�LV�WKH�H[SHUW�RQ�KLPVHOI

7KH�WKHUDSLVWV�FRQWH[W
<RXU�FRQWH[W�LV�LPSRUWDQW�VLQFH�WKH�FOLHQW�RQ�WKH�EDVLV�RI�KLV�LGHDV�DERXW�\RXU�FRQWH[W

ZLOO�LQWHUSUHW�\RXU�TXHVWLRQV�
�,V�LW�SRVVLEOH�WR�JHW�SLOOV�WR�VREHU�XS��RU�GHWR[��LQ�RXW�SDWLHQW�FDUH"�
�&DQ�RQH�JHW�VLFN�OHDYH�DQG�RQ�ZKDW�FRQGLWLRQV"�
7KH�VLPSOH�TXHVWLRQ���+RZ�FDQ� ,�KHOS"���FDQ� WKHUHIRUH� OHDG� WR�YHU\�GLIIHUHQW�DQVZHUV

GHSHQGLQJ�RQ�WKH�FOLHQWV�LGHDV�DERXW�\RXU�VHWWLQJ�
0DQ\� SHRSOH� KDYH� LQWXLWLYH� NQRZOHGJH� DERXW� WKLV��0DQ\� RI� XV� ZKR� KDYH� ZRUNHG� LQ

WUHDWPHQW�XQLWV�RU�LQVWLWXWLRQV�ZLWKLQ�WKH�PHQWDO�KHDOWK�VHUYLFH��KDV�PRUH�WKDQ�RQFH�WULHG�WR
VKRZ�FOLHQWV�WKDW�ZH�DUH�QRW�OR\DO�WR�RXU�XQLWV�LGHRORJ\��,Q�DQ�RIWHQ�GHVSHUDWH�DWWHPSW�WR
HVFDSH�WKH�UHVWULFWLRQV�VHW�E\�RXU�FRQWH[W��ZH�KDYH�WULHG�WR�HVWDEOLVK�UHODWLRQVKLSV�GLIIHUHQW
IURP� ZKDW� LV� FXVWRPDU\� ZLWKLQ� WKH� XQLW�� 2Q� VRPH� UDUH� RFFDVLRQV� ZH� PD\� DOVR� KDYH
VXFFHHGHG�� DQG� RQ� VRPH� YHU\� UDUH� RFFDVLRQV� DQ� HIIRUW� RI� WKDW� NLQG� KDV� FKDQJHG� WKH
GLUHFWLRQ� DQG�RU� LGHRORJ\� RI� DQ� LQVWLWXWLRQ� �%DUEUR� 6DQGLQ�� )ULGD� )URPP�5HLFKPDQ�
6DOYDGRU�0LQXFKLQ��

'LIIHUHQW� XQLWV�PDNH�GLIIHUHQW� GHPDQGV�RQ� FOLHQWV��7KLQN� DERXW� WKH� WUDGLWLRQV� DW� \RXU
ZRUNSODFH��7KLQN�DERXW�WKH�GLIIHUHQFHV�LQ�ZKDW�FOLHQWV�H[SHFW�ZKHQ�WKH\�FRPH�WR�\RX�LI�
x <RX�ZRUN�LQ�D�GHWR[LILFDWLRQ�XQLW�WKDW�IRU�PDQ\�\HDUV�WULHG�WR�SULRULWL]H�DGGLFWV�ZLWK

D� IDUH� FKDQFH� WR� FRQWLQXH� LQWR� ORQJ�WHUP� WUHDWPHQW�� DQG� VHFRQGO\�� IRU� OLIH�VDYLQJ
SXUSRVHV�KDV�WDNHQ�LQ�H[WUHPHO\�ZRUQ�RXW�SDWLHQWV�

x <RX� DUH� D� SK\VLFLDQ� LQ� D� KRVSLWDO�EDVHG� XQLW� IRU� LQIHFWLRXV� GLVHDVH� ZLWK� D� UDWKHU
JHQHURXV�DWWLWXGH�ZKHQ�LW�FRPHV�WR�WU\LQJ�RXWSDWLHQW�GHWR[LILFDWLRQ�ZLWK�´PRWLYDWHG´
SDWLHQWV�

x <RX�DUH�D�VRFLDO�ZRUNHU�LQ�D�FRPPXQH�WKDW�VXEVFULEHV�WR�D�ODUJH�QXPEHU�RI�SODFHV�LQ
DQ�LQVWLWXWLRQ�XVLQJ�WKH�0LQQHVRWD�PRGHO�

x <RX� DUH� ZRUNLQJ� LQ� DQ� RXWSDWLHQW� XQLW� ZLWK� D� VWURQJ� ELDV� WRZDUGV� GRLQJ� EULHI
VROXWLRQ�IRFXVHG�WKHUDS\�ZLWK�DGGLFWV�DQG�WKHLU�IDPLOLHV��ZKHUH�FOLHQWV�DQG�IDPLOLHV
FDQ�VHHN�KHOS�DQRQ\PRXVO\�

7KH�FOLHQW¶V�FRQWH[W
$V�ZH�PHQWLRQHG�HDUOLHU�FOLHQWV�FDQ�FRPH�WR�\RX�IRU�PDQ\�GLIIHUHQW�UHDVRQV��2QH�FDQ

ZDQW�WR�VWRS�DEXVLQJ�GUXJV�RU�DOFRKRO�DQG�GR�VRPHWKLQJ�GLIIHUHQW�LQ�OLIH��2IWHQ�KRZHYHU�LW
LV�RWKHU� WKLQJV� WKDW�PDNH�FOLHQWV� VHHN� WUHDWPHQW��0RUH�RU� OHVV�FOHDUO\�H[SUHVVHG�FRHUFLRQ
IURP�IDPLO\�RU�SURIHVVLRQDO�QHWZRUNV��LQFUHDVLQJ�GHEWV�ZLWK�WKUHDWV�WKDW�IRUFHV�WKH�DGGLFW
WR�ZLWKGUDZ�IURP�FLUFXODWLRQ�IRU�D�ZKLOH��HWF�
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7KLV�LV�QR�SUREOHP�ZKHQ�\RX�DUH�UHVSHFWIXO�DQG�OLVWHQ�WR�\RXU�FOLHQW��,W�RQO\�EHFRPHV�D
SUREOHP�LI�\RX�DVVXPH�WKDW� WKH�FOLHQW�FDPH�EHFDXVH�KH�ZDQWV� WR�GR�VRPHWKLQJ�DERXW�KLV
DGGLFWLRQ��DQG�WKH�FOLHQW�KDV�RWKHU�PRUH�LPSRUWDQW�WKLQJV�RQ�KLV�PLQG��,I�\RX�GRQ
W� OLVWHQ
FDUHIXOO\�WKH�FOLHQW�ZLOO�QRW�EH�DEOH�WR�WDON�WR�\RX�DERXW�ZKDW�LV�ERWKHULQJ�KLP�DQG�ZLOO�QRW
²�DW�OHDVW�ZLWK�\RX��²�EH�DEOH�WR�FRQVWUXFW�VROXWLRQV�WR�KLV�SUREOHP�
$FFHSW�WKH�GHILQLWLRQ�RI�WKH�SUREOHP

$FFHSW�WKH�FOLHQW¶V�GHILQLWLRQ�RI�WKH�SUREOHP��ZKHWKHU�LW�KDV�WR�GR�ZLWK�WKH�DEXVH�RU�QRW�
%H�FDUHIXO� WR� UHVSHFW� WKH�GHVFULSWLRQV�HYHQ� LI�\RX� VHH� WKHP�DV�DQ�H[FXVH� IRU� DEXVLQJ�� �,
WDNH�DPSKHWDPLQHV�WR�FKHHU�PH�XS�EHFDXVH�,
P�VR�WLUHG���RU��/LIH�LV�VR�GXOO���$FFHSW�WKH
GHILQLWLRQ�HYHQ�LI�\RX�XQGHUVWDQG�WKH�SUREOHP�DV�DQ�HIIHFW�RI�WKH�DGGLFWLRQ���,�ZRXOG�OLNH
WR�EH�D�EHWWHU�PRWKHU��� ´0\�FKLOGUHQ�DUH� VR�GLIILFXOW´��'RQ
W� FRQQHFW� WKH�SUREOHP� WR� WKH
DGGLFWLRQ�� OHW� WKH� FOLHQW� GR� LW� LI� KH� ZDQWV�� $FFHSW� WKDW� VRPH� FOLHQWV� QHYHU� PDNH� WKH
FRQQHFWLRQ�� 2XU� FOLHQWV� GR� QRW� QHHG� KHOS� WR� PRUDOL]H� ±� WKH\� DUH� YHU\� JRRG� DW� WKDW
WKHPVHOYHV��3D\�DWWHQWLRQ�WR�ZKHQ�\RX�JHW�LUULWDWHG�RU�GRQ
W�IHHO�FXULRVLW\��5HPHPEHU�WKDW
HYHU\RQH�LV�GRLQJ�WKH�EHVW�WKH\�FDQ�

$FFHSW� YDJXH� SUREOHPV� OLNH� IRU� LQVWDQFH�� �,� JHW� VR� PXFK� VRFLDO� SUREOHPV� IURP� P\
GULQNLQJ�DEXVLQJ���EXW�DVN�WKH�FOLHQW�WR�EH�VSHFLILF���+RZ"��RU�UDWKHU���3UREOHPV�WR�ZKR"
,V�WKLV�D�SUREOHP�RQO\�IRU�\RX�RU�DUH�WKHUH�RWKHU�SHRSOH�ZKR�IHHO�WKH�VDPH�ZD\"�

�:RXOG�\RXU�PRWKHU�DJUHH�RU�ZRXOG�VKH�VD\�VRPHWKLQJ�HOVH"�
:KHQ�\RX�OLVWHQ�ZLWK�\RXU�HQWLUH�VHOI�\RX�ZLOO�QRWLFH�ZKHQ�WKH�SUREOHP�JRDO�LV�UHOHYDQW

WR�WKH�FOLHQW�
$VVXPH�WKDW�HYHU\RQH�LV�DOZD\V�GRLQJ�WKHLU�EHVW

7KLV�LGHD�LV�SUDFWLFDOO\�D�SUHFRQGLWLRQ�IRU�GHYHORSLQJ�DQ�DOOLDQFH�EDVHG�RQ�FR�RSHUDWLRQ�
,W�ZLOO�DOVR�KHOS�\RX�DQG�WKH�FOLHQW�GHVFULEH�UHVRXUFHV�DQG�FRPSHWHQFH�DQG�LW�ZLOO�KHOS�\RX
WR�UHVSHFW�DQG�PD\EH�HYHQ�OLNH�WKH�FOLHQW��,I�\RX�FDQ�QRW�ILQG�JRRG�WKLQJV�WKDW�FOLHQWV�GR�LQ
WKHLU�OLYHV��\RX�ZLOO�KDYH�WR�PDNH�PRUH�HIIRUWV�WR�EH�FXULRXV�RU�UHIHU�WKH�FDVH�
$FFHSW�FOLHQWV�WKDW�DUH�KLJK�RU�XQGHU�WKH�LQIOXHQFH

:KHQ�ZH�VWDUWHG�ZRUNLQJ�ZLWK�DGGLFWV�RXU�DWWLWXGH�ZDV�WKDW�DGGLFWV�FDPH�WR�WKHUDS\�WR
VWRS�DGGLFWLYH�EHKDYLRU��:H�VDZ�GHWR[LILFDWLRQ�DQG�VREULHW\�DV�VRPHWKLQJ� WKDW�VKRXOG�EH
WKH�UHVXOW�RI�WUHDWPHQW���QRW�D�SUHFRQGLWLRQ�IRU�WUHDWPHQW�VR�GHWR[�EHIRUH�WUHDWPHQW�VHHPHG
DEVXUG�

/DWHU� RQ��PDQ\� DGGLFWV� WROG� XV� WKDW� GHWR[LI\LQJ� KDG� QHYHU� EHHQ� D� SUREOHP� IRU� WKHP�
7KH\�KDG�GRQH�LW�PDQ\�WLPHV��)RU�WKHP�WKH�SUREOHP�ZDV�KRZ�WR�DYRLG�JHWWLQJ�KLJK�DJDLQ�
7KH�UHDVRQV�IRU�XV�WR�DFFHSW�WR�VHH�FOLHQWV�WKDW�ZHUH�RQ�GUXJV�RU�FOLHQWV�WKDW�ZHUH�KLJK�KDYH
WKXV�GLIIHUHG�RYHU�WLPH�EXW�WKH�UHVXOW�LV�WKH�VDPH�

2XU� H[SHULHQFH� LV� WKDW� ZKHQ� VHVVLRQV� DUH� LQWHUHVWLQJ� HQRXJK�� WKH� DGGLFW� ZLOO� PDNH
HIIRUWV�WR�XQGHUVWDQG�ZKDW�LV�JRLQJ�RQ�DQG�WU\�WR�JHW�VRPHWKLQJ�RXW�RI�WKH�FRQYHUVDWLRQV�
6RPHWLPHV�KH�ZLOO�KDYH�WR�UHGXFH�KLV�DEXVH�GUDVWLFDOO\�WR�DFKLHYH�WKLV�DQG�GRHV�WKDW�
'RQ
W�WDNH�DQ\WKLQJ�IRU�JUDQWHG

:H�RUGLQDULO\�KDYH�VRPH�LQIRUPDWLRQ�DERXW�WKH�FOLHQW�EHIRUH�WKH�ILUVW�VHVVLRQ��$VVXPH
WKDW�WKH�GHVFULSWLRQV�PDGH�DUH�QRW�YDOLG��7KH�VRFLDO�ZRUNHU�ZKR�PDGH�WKH�UHIHUUDO�VDLG�WKH
JLUO�ZDV�H[WUHPHO\�PRWLYDWHG�WR�VWRS�GRLQJ�GUXJV��DQG�WKUHH�PLQXWHV�LQWR�WKH�VHVVLRQ�\RX
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ILQG�RXW� WKDW�KHU�FRQFHUQ� LV� WKDW� LI� VKH�GRHVQ
W�TXLW�GUXJV�\HVWHUGD\� �"���KHU�EDE\�ZLOO�EH
WDNHQ�LQWR�FXVWRG\�WKH�GD\�DIWHU�WRPRUURZ�

'RQ
W�WDNH�DQ\WKLQJ�IRU�JUDQWHG�±�DVN�WKH�FOLHQW�

6WDUWLQJ�WKH�VHVVLRQ
:H� DOO� KDYH� GLIIHUHQW� ZD\V� WR� VWDUW� D� VHVVLRQ�� 8VH� \RXUV� LQ� D� ZD\� WKDW� \RX� DUH

FRPIRUWDEOH�ZLWK��&RQVLGHU�WKDW�ZKHQ�FOLHQWV�FRPH�WR�\RX�WKH�ILUVW�WLPH�WKH\�PD\�QRW�KDYH
PDGH� WKH� GHFLVLRQ� WR� VWRS� DEXVLQJ�� EXW� WKHUH� LV� RIWHQ� D� GHVLUH� LQ� WKDW� GLUHFWLRQ�� $OVR
FRQVLGHU�WKDW�PRWLYDWLRQ�IRU�FKDQJH�LV�QRW�D�FKDUDFWHULVWLF�ZLWKLQ�WKH�SHUVRQ�EXW�VRPHWKLQJ
WKDW�JURZV�RXW�RI�WKH�LQWHUDFWLRQ�EHWZHHQ�\RX�

�:KDW�PDNHV�\RX�VHHN�KHOS�KHUH�QRZ"�
�+RZ�FDQ�,�EH�RI�KHOS"�
�,PDJLQH�WKLV�ZLOO�EH�D�XVHIXO�FRQYHUVDWLRQ�IRU�\RX���ZKDW�ZLOO�ZH�KDYH�WDONHG�DERXW�LQ

DQ�KRXU"�
:K\�LV�WKH�FOLHQW�FRQVXOWLQJ�QRZ"

3D\�PRUH�LQWHUHVW�WR�WKH�SUHVHQW�DQG�IXWXUH�WKDQ�WR�WKH�SUREOHP�DQG�WKH�KLVWRU\��/LVWHQ
IRU�ZKDW�WKH�FOLHQW�LV�VD\LQJ�DQG�KRZ�KH�LV�VD\LQJ�LW��7U\�DQG�JHW�D�G\QDPLF�GHVFULSWLRQ�RI
WKH�SUHVHQW�

�:KDW�LV�LW�ULJKW�QRZ�WKDW�PDNHV�\RX�LQ�\RXU�XQLTXH�VLWXDWLRQ�VHHN�KHOS�KHUH�WRGD\"�
�:KR�HOVH�LV�LQYROYHG�LQ�WKLV�GHFLVLRQ�WR�VHHN�KHOS"�
7KLV� LV� PRUH� XVHIXO� LQIRUPDWLRQ� WKDQ� ZLWK� ZKDW�� ZK\� DQG� KRZ� WKH� DGGLFW� KDV� EHHQ

JHWWLQJ�KLJK�RU�GUXQN�
$�G\QDPLF�GHVFULSWLRQ�RI�WKH�SUHVHQW�FDQ�EH�IRU�LQVWDQFH�

�0\�JLUOIULHQG�FDQ
W�VWDQG�LW�DQ\PRUH��6KH�KDV�PDGH�LW�FOHDU�WKDW�LI�,�GRQ
W�TXLW�QRZ��VKH�PRYHV
RXW��

2U�
$�ILIW\�\HDU�ROG�DOFRKROLF�FRPHV�WR�WKH�$OFRKRO�&OLQLF¶V�HPHUJHQF\�LQWDNH�
�:KDW
V� \RXU� SUREOHP"�� WKH� GRFWRU� �+.�� DVNV�� 7KH�PDQ� LV� YHU\� GUXQN��PRUH� IDOOV� LQWR� WKH

FKDLU��WKDQ�VLWV�GRZQ��IOLQJV�KLV�DUPV�RXW�LQ�D�JHVWXUH�RI�UHVLJQDWLRQ�DQG�DQVZHUV�LQ�D�WKLFN�YRLFH�
�0\�SDUHQWV�FDQ
W�WDNH�LW�DQ\PRUH��

6RPH�FOLHQWV�VHHP�WR�FRPH�WR�JHW�D�EUHDN�IURP�WKH�PRQRWRQ\�RI�SULVRQ�
5ROOH�LV�DFWXDOO\�YHU\�FOHDU�EXW�WKH�WKHUDSLVW��+.��KDV�GLIILFXOWLHV�EHOLHYLQJ�ZKDW�KH�LV�KHDULQJ�
�,W
V� ERULQJ� LQ�SULVRQ�DQG� WKLV� VXJJHVWLRQ� IURP�P\� VRFLDO�ZRUNHU� VHHPHG�D�QLFH�EUHDN��6WRS

GRLQJ�GUXJV"�1R��,�GRQ
W�ZDQW� WKDW��'R�VRPHWKLQJ�GLIIHUHQW"�:KDW� OLIH�ZRXOG� ORRN� OLNH�ZLWKRXW
GUXJV"�,�FDQ
W�LPDJLQH��$�PLUDFOH"�0LUDFOHV�GRQ
W�H[LVW�

6RPH�SHRSOH�GRQ
W�VHHP�WR�NQRZ�ZK\�WKH\
YH�FRPH�RU�FRPH�EHFDXVH�RI�FRLQFLGHQFH�
/LVD�����\HDUV�ROG��ZLWK�PRGHUDWH�DEXVH�FRPHV�EHFDXVH�VKH�LV�DFFRPSDQ\LQJ�KHU�ER\IULHQG�WR

KLV�ILUVW�VHVVLRQ��,W�LV�RQO\�WKDW�KH�KDVQ
W�VKRZQ��DQG�\HV��VKH�KDV�D�VPDOO�GUXJ�SUREOHP��EXW�WKDW�LV
QRW�ZK\�VKH�LV�WKHUH�

�:KDW�GRHV�\RX�OLIH�ORRN�OLNH"��DVNV�WKH�WKHUDSLVW��+.����:HOO���DQVZHUV�VKH���QRW�WR�EDG��,
OLYH�DQ�H[FLWLQJ�OLIH��,�KDYH�FUHDWLYH�DQG�DUWLVWLF�DPELWLRQV�DQG�LW�LV�QRW�SRVVLEOH�WR�FUHDWH�ZLWKRXW
VXIIHULQJ��

�:KR�ZRUULHV�DERXW�\RX�DQG�WKLQNV�DERXW�KRZ�\RX
UH�GRLQJ"�
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�1RERG\���VKH�DQVZHUV��EXW�DGGV���2I�FRXUVH�P\�SDUHQWV�DUH�ZRQGHULQJ�EXW�WKH\�GRQ
W�NQRZ��
7KRXJKWIXOO\� VKH� FRQWLQXHV�� �0D\EH� P\� ROGHU� VLVWHU� LV� ZRUULHG� DV� ,� WROG� KHU� WKH� GD\� EHIRUH
\HVWHUGD\�WKDW�,�DP�XVLQJ�GUXJV��

�6R�\RX�ILQDOO\�WROG�\RXU�IDPLO\��,V�WKDW�EHFDXVH�\RX�ZDQW�WR�FKDQJH�VRPHWKLQJ�QRZ"�
�:HOO���6KH�WKLQNV�IRU�D�ORQJ�ZKLOH��ORRNV�WKRXJKWIXO�DQG�VD\V���1RW�WKH�KHURLQ��EXW�SHUKDSV

VPRNH�D�OLWWOH�OHVV�SRW��,W�PDNHV�RQH�VR�RXW�RI�LW��

:KDW�LV�WKH�FOLHQW�JRRG�DW"
7KH�HDVLHVW�ZD\� WR� ILQG�RXW� LV� WR� DVN�� �:KDW� DUH� \RX�JRRG� DW"��6RPHWLPHV� WKH� FOLHQW

ZRQGHUV�LI�KH�JRW�WKH�TXHVWLRQ�ULJKW���:KDW�,"����DP�JRRG�DW"""�
9HU\�RIWHQ�\RX�JHW�D�QXDQFHG�DQG�PXOWLIDFHWHG�GHVFULSWLRQ�HYHQ�IURP�SHRSOH�ZKR�DUH

QRW� XVHG� WR� WKLQNLQJ� DERXW� VXFK� WKLQJV�� $OPRVW� HYHU\� WLPH� D� IULHQGO\� DQG� UHOD[HG
DWPRVSKHUH�GHYHORSV�WKDW�IDFLOLWDWHV�FRRSHUDWLRQ�

%H�WKRURXJK�ZLWK�WKLV�TXHVWLRQ��'RQ
W�ZRUU\�LI�WKH�FOLHQW�KDV�GLIILFXOWLHV�DQVZHULQJ��$VN
ZKDW�PRWKHU��IDWKHU��ORYHU��FKLOG�DQG�ZLIH�ZRXOG�KDYH�DQVZHUHG�LI�WKH\�ZHUH�SUHVHQW��$VN
DERXW� WKHVH�SHRSOHV�DWWLWXGH�HYHQ� LI�±�DQG�PD\EH�HYHQ�SDUWLFXODUO\� LI�±� WKH�FOLHQW�KDV�QR
GLIILFXOWLHV�WDONLQJ�DERXW�KLV�RZQ�UHVRXUFHV�DQG�FRPSHWHQFH��7KH�HDUOLHU�\RX�VWDUW�WDONLQJ
DERXW�WKH�IDPLO\�LQ�D�SRVLWLYH�ZD\��WKH�HDVLHU�LW�ZLOO�EH�IRU�\RX�DQG�WKH�FOLHQW�WR�XVH�WKHLU
KHOS�LQ�WUHDWPHQW�

$VN�ZKDW� WKH�FOLHQW�XVHG� WR�EH�JRRG�DW�� DQG�ZKDW�KH� WKLQNV�KH�FDQ�EH�JRRG� DW� LQ� WKH
IXWXUH��*R�IRU�WKH�IXWXUH��WKH�QHWZRUN�DQG�OLIH��DQG�JHW�WKDW�LQWR�WKH�URRP�ZLWK�\RX�DQG�WKH
FOLHQW�� ,I�\RX�KDYH�GLIILFXOWLHV� LQ� WKH�SUHVHQW�±�XVH� WKH�IXWXUH�DQG� WKH�KLVWRU\��7DNH�JUHDW
FDUH� LQ� FRPPHQWLQJ� VWUHQJWKV� DQG� UHVRXUFHV�� DQG� LI� WKH� FOLHQW� VHHPV� PRUH� DOHUW� ZKHQ
WDONLQJ�DERXW�KRZ�D�FHUWDLQ�SHUVRQ�VHHV�WKLQJV��DVN�PRUH�DERXW�ZKDW�WKDW�SHUVRQ�ZRXOG�VD\
LI�KH�RU�VKH�ZDV�SUHVHQW�
3XOO�WKH�QHWZRUN�LQWR�WKH�FRQYHUVDWLRQ�LQ�D�SRVLWLYH�ZD\

7KDW�LV�WDON�DERXW�UHVRXUFHV��FRPSHWHQFH��FDUH�DQG�ORYH�LQ�WKH�QHWZRUN�
:KR�FDUHV�DERXW�\RX�DQG�KRZ�GR�WKH\�VKRZ�LW

$VN�ZKR�FDUHV��RU�UDWKHU�
�:KR�ZRUULHV�DERXW�\RX"�
�:KR�HOVH"�
�,Q�ZKDW�ZD\V�KDYH�KH�VKH�WKH\�WULHG�WR�EH�RI�KHOS"�
�:KR�ZLOO�QRWLFH�ZKHQ�LW�JHWV�EHWWHU"�
�+RZ�ZKDW�ZLOO�WKH\�QRWLFH"�
�+RZ�ZKDW�ZLOO�\RX�QRWLFH�RQ�WKHP�ZKHQ�WKH\�KDYH�QRWLFHG�LW"�
$VN�KRZ�WKHVH�SHRSOH�KDYH�EHHQ�KHOSIXO�EHIRUH�
)ROORZLQJ�XS�WKHVH�TXHVWLRQV�TXLFNO\�LQIRUP�\RX�DERXW�UHVRXUFHV��FRPSHWHQFH�DQG�FDUH

LQ�WKH�QHWZRUN�
'RQ
W�DFFHSW��QR�RQH�FDUHV���$VN�ZKDW�PRWKHU��IDWKHU��VLEOLQJV�DQG�JUDQGSDUHQWV�WKLQN

DERXW�WKH�VLWXDWLRQ�
,I�WKH�DGGLFW�DQVZHUV�WKDW�WKH\�GR�QRW�NQRZ�DQ\WKLQJ��ZKLFK�RIWHQ�KDSSHQV�LI�WKLV�LV�WKH

ILUVW�TXHVWLRQ�\RX�DVN� LQ� WKH� LQWHUYLHZ��� DVN�ZKDW� WKH\� WKLQN�KH� LV� GRLQJ�� DQG� LQTXLUH� LQ
GHWDLO�ZKDW�KH�WKLQNV�WKH\�WKLQN�KH�LV�GRLQJ��7KHQ�DVN�LQ�GHWDLO�DERXW�KLV�FDUH�DQG�FRQFHUQ
IRU�KLV�IDPLO\��(YLGHQWO\�KH�GRHVQ
W�ZDQW�WR�XSVHW�WKHP�E\�WHOOLQJ�WKHP�KH�LV�GRLQJ�GUXJV�RU
DEXVLQJ�DOFRKRO�

�'RQ
W�\RX�ZDQW�WR�ZRUU\�WKHP�XQQHFHVVDULO\"�
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�:KR�ZLOO�EH�PRVW�LQ�GHVSDLU�ZKHQ�LI�WKH\�ILQG�RXW"�
$Q�DOWHUQDWLYH�TXHVWLRQ�LV�
�,I�WKH\�NQHZ�DERXW�LW��ZKDW�ZRXOG�WKH\�WKLQN�VD\�GR"�
7U\�UHIUDPLQJ�FULWLFDO�GHSLFWLRQV�RI� WKH�QHWZRUN� LQ� WHUPV�RI�� �6R� WKDW� LV�KRZ� WKH\�DUH

WU\LQJ�WR�KHOS�\RX"�
�'DG�LV�ILJKWLQJ�ZLWK�PH�DOO�WKH�WLPH��²��$KD��VR�KH�KDVQ
W�JLYHQ�XS�KRSH�WKDW�KH�FDQ

PDNH�\RX�XQGHUVWDQG��
2U��0RWKHU�LV�QDJJLQJ�DOO�WKH�WLPH��²��$KD��VR�VKH�LV�ZRUNLQJ�KDUG�RQ�WU\LQJ�WR�UHDFK

\RX"�
3RVVLELOLWLHV� WR� YDU\� WKHVH� UHIUDPHV� DUH� LQGHILQLWH�� DQG� PRVW� DGGLFWV� JODGO\� DFFHSW

DOWHUQDWLYH�H[SODQDWLRQV�IRU�WKHLU�SDUHQWV¶�VRPHWLPHV�SXVK\�EHKDYLRU��(VSHFLDOO\�HIIHFWLYH
ODQJXDJH�VHHP�WR�EH�

�7KH\�KDYHQ
W�JLYHQ�XS�KRSH��
�7KH\�VHHP�WR�VWLFN�LW�RXW�GHVSLWH�DOO�WKH�FUDS�\RX�GLG�
�7KH\�UHDOO\�PXVW�FDUH�YHU\�PXFK�DV�WKH\�KDYHQ
W�WKURZQ�\RX�RXW�\HW��
�6R�\RX�KDYHQ
W�OHW�WKHP�KHOS�\RX��
2QFH�DJDLQ��\RX�DQG�WKH�FOLHQW�ZLOO�PRVW�RIWHQ�EH�VSDUHG�RI�WKHVH�GLIILFXOWLHV�LI�\RX�VWDUW

RII�E\�WDONLQJ�DERXW�ZKDW�WKH�FOLHQW�DQG�KLV�IDPLO\�DUH�JRRG�DW�
:KR�GR�\RX�FDUH�DERXW�DQG�KRZ�GR�\RX�VKRZ�LW"

,I�\RX�KDYH�GRQH�WKH�DERYH�ILUVW�\RX�ZRQW�KDYH�WR�DVN�WKLV�TXHVWLRQ�DW�DOO��DV�WKH�DQVZHU
ZLOO�EH�REYLRXV��$W�WKLV�SRLQW�LW�PD\�EH�ZLVH�WKRXJK�WR�PDNH�LW�FOHDU�WR�WKH�DGGLFW�WKDW�\RX
XQGHUVWDQG�WKDW�KH�LV�PDNLQJ�HIIRUWV�QRW�WR�KXUW�WKH�SHRSOH�KH�ORYHV��HYHQ�LI�LW�LV�REYLRXV
WKDW�KH�LV�QRW�DOZD\V�VXFFHVVIXO��6RPHWLPHV�LW¶V�HQRXJK�WR�VD\���<RX�DQG�\RXU�PRWKHU�DUH
UHDOO\�YHU\�FORVH��

6RPHWLPHV�PRUH�LV�UHTXLUHG�

'HILQH�WKH�JRDO
7KH�PLUDFOH�TXHVWLRQ

:H¶YH�DOUHDG\� WDONHG�DERXW� WKH�PLUDFOH�TXHVWLRQ��2XU�H[SHULHQFH� LV� WKDW� LW� LV� JRRG� WR
DVN� LW� LQ�D�VSHFLDO�ZD\�DQG�SURJUHVVLYHO\�PRGLI\�ZRUGLQJ�DQG� LQWRQDWLRQ� WLOO� LW� ILWV�RQH¶V
SHUVRQDO�VW\OH��2QH�ZD\�WR�IUDPH�WKH�TXHVWLRQ��ZKLFK�ZH�IRXQG��ZRUNV�IRU�PDQ\�WKHUDSLVWV
LV���,�KDYH�D�GLIILFXOW�TXHVWLRQ���ORRN�WKRURXJKO\�DW�WKH�FOLHQW�DQG�FKHFN�WKDW�\RX�KDYH�KLV
DWWHQWLRQ��&RQWLQXH�ZLWK���6XSSRVH�ZH�VLW�KHUH�DQG�WDON��DQG�DIWHU�WKLV�FRQYHUVDWLRQ�\RX�GR
ZKDW� \RX� RUGLQDULO\� GR� DQG� WRQLJKW� \RX� JR� KRPH� DQG� JR� WR� EHG� DQG� \RX� VOHHS�� 7KHQ�
GXULQJ� WKH� QLJKW� ZKLOH� \RX� DUH� VOHHSLQJ� D� PLUDFOH� KDSSHQV�� �:DLW� IRU� D� QRG�� $QG� WKH
SUREOHPV� WKDW� EURXJKW� \RX� KHUH� GLVDSSHDU�� %XW� VLQFH� \RX� DUH� DVOHHS� ZKHQ� WKH� PLUDFOH
KDSSHQHG�\RX�ZRQ
W�NQRZ�LW�KDSSHQHG���:DLW�IRU�QRG��:KDW�LV�GLIIHUHQW��ZKDW�GR�\RX�GR
GLIIHUHQWO\��WRPRUURZ�WKDW�ZLOO�PDNH�\RX�DQG�RWKHUV�EHOLHYH�D�PLUDFOH�KDSSHQHG"�

$FNQRZOHGJH�DQG�YDOLGDWH�GHVFULSWLRQV�OLNH���,�ZRXOG�KDYH�EHWWHU�VHOI�HVWHHP��
�,�ZRXOG�EH�KDSS\��
7KHQ�H[SORUH�ZKDW�WKH�FOLHQW�PHDQV��7KH�VLPSOHVW�ZD\�LV�WR�VWD\�FDOP�LQ�DQ�LQWHUHVWHG

ZD\�±�VRPHWLPHV�IRU�VHYHUDO�PLQXWHV�±�DQG�DVN�RQO\���:KDW�HOVH"�
7KHQ� LI� QHFHVVDU\� KHOS� WKH� FOLHQW� EH�PRUH� FRQFUHWH�� �+RZ�GR� RWKHU� SHRSOH� VHH�ZKHQ

\RXU�VHOI�FRQILGHQFH�LV�D�OLWWOH�EHWWHU"�
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6RPH� FOLHQWV� QHHG�PRUH� KHOS�� � �:KDW� GR� \RX�PHDQ� E\� EHWWHU� VHOI�FRQILGHQFH"� 6RPH
FOLHQWV� ,�PHW�ZRXOG� KDYH�PHDQW� WKDW� WKH\¶G� GDUH� VWDQG� E\� WKH� ZLQGRZ�ZKHQ� WKHUH� LV� D
WKXQGHUVWRUP�LQVWHDG�RI�FUDZOLQJ�XQGHU�WKH�WDEOH��:KDW�GR�\RX�PHDQ"�

5HIOHFW�RQ�WKH�IDFW�WKDW�ODEHOV�VLJQLI\�GLIIHUHQW�WKLQJV�WR�GLIIHUHQW�SHRSOH��DQG�WKDW�ODEHOV
DUH�VLPSO\�D�ZD\�WR�FDWHJRUL]H�GLIIHUHQW�EHKDYLRUV�XQGHU�D�FRPPRQ�ZRUG�OLNH��GHSUHVVHG�
DQ[LRXV��XQVXUH��SKRELF��HWF��,W�LV�DOZD\V�JRRG�WR�EUHDN�WKHVH�FDWHJRUL]DWLRQV�LQWR�WKH�SDUWV
WKDW�DUH�VSHFLILF�IRU�H[DFWO\�WKLV�FOLHQW��7KLV�LV�SDUWLFXODUO\�REYLRXV�ZKHQ�FOLHQWV�XVH�ZRUGV
WKDW�DUH�QRW�H[DFWO\�FRUUHFW��$�\RXQJ�PDQ�VHHNV�SV\FKLDWU\�EHFDXVH�KH�LV�GHSUHVVLRQDWHG�
:KDW�KH�PHDQV�RQO\�EHFRPHV�FOHDU�ZKHQ�KH�GHVFULEHV�ZKDW�KH�LV�GRLQJ�RQ�WKH�GD\V�WKDW�KH
LV�QRW�GHSUHVVLRQDWHG�

9DULDQWV�RI��WKH�SUREOHP�ZRXOG�EH�JRQH��DQG�,�ZRXOG�EH�KDSS\��LQ�KDUPRQ\��GUXJ�IUHH
DQG� YHU\� ZHDOWK\��� DUH� SRVVLEOH� ILUVW� DQVZHUV� EXW� DUH� DOPRVW� DOZD\V� IROORZHG� E\� PRUH
UHDOLVWLF�GHVFULSWLRQV�LI�WKH�WKHUDSLVWV�VLPSO\�ZDLWV�ZLWKRXW�DQVZHULQJ�

,I��ZKDW�HOVH"��GRHVQ
W�OHDG�RQ�WR�PRUH�HODERUDWH�GHVFULSWLRQV��IROORZ�XS�ZLWK���2N��VR
ZKHQ� \RX� DUH� KDSS\�� KDUPRQLRXV�� GUXJ�IUHH� DQG� YHU\� ZHDOWK\�� ZKDW� ZRXOG� \RX� GR
GLIIHUHQWO\"�+RZ�ZLOO�RWKHU�SHRSOH�QRWLFH�D�PLUDFOH�KDSSHQHG�E\�ZKDW�\RX�GR�WRPRUURZ�
ZLWKRXW�\RX�WHOOLQJ�WKHP�WKDW�WKH����7U\�WR�JHW�FRQFUHWH�GHVFULSWLRQV�RI�GDLO\�DFWLYLWLHV�DQG
VLWXDWLRQV�

%H�H[WUD�FXULRXV�DW�WKLV�SRLQW��DV�\RXU�FXULRVLW\�ZLOO�KHOS�WKH�FOLHQW�WR�EH�FUHDWLYH��7KLQN
DERXW� WKH� IDFW� WKDW� MXVW� LPDJLQLQJ� D� IXWXUH�ZLWKRXW� WKH�SUREOHP� LV� D� SURFHVV� WKDW� FUHDWHV
SRVVLELOLWLHV�� 'RQ
W� JLYH� XS� HDVLO\�� 7KH� GHVFULSWLRQV� \RX� DQG� WKH� FOLHQW� ZLOO� FUHDWH� DUH
GHVFULSWLRQV�WKDW�VKRZ�LQ�ZKDW�GLUHFWLRQ�WKH�FOLHQW�ZDQWV�WR�GHYHORS�

,I� WKH�FOLHQW�VKUXJV�KLV�VKRXOGHUV�� ORRNV�DW�\RX�ZLWK�FRQWHPSW�DQG�VD\V���,�KDYHQ
W�JRW
WKH�VOLJKWHVW�LGHD����:HOO��PD\EH�LW¶V�WLPH�IRU�\RX�WR�PDNH�XS�\RXU�PLQG�DQG�GHFLGH�WKDW
\RX�KDYHQ
W�VXFFHHGHG�WKLV�IDU�WR�HVWDEOLVK�D�UHODWLRQVKLS�ZKHUH�WKH�FOLHQW�LV�SUHSDUHG�WR�VD\
WKDW�KH� LV�ZLOOLQJ� WR�ZRUN�KDUG� WR�FKDQJH�KLV� OLIH�DQG� LV�SUHSDUHG� WR� IROORZ�\RXU�DGYLFH�
&RQWHQW� \RXUVHOI�ZLWK� KDYLQJ� DV� SOHDVDQW� D� FRQYHUVDWLRQ� DV� SRVVLEOH�� )LQG� RXW�ZKDW� WKH
FOLHQW�LV�JRRG�DW��DQG�WHUPLQDWH�WKH�VHVVLRQ�E\�JLYLQJ�FRPSOLPHQWV�IRU�WKDW��,I�\RX�GR�WKLV
LQ� D� QLFH� DQG� UHVSHFWIXO�ZD\�� DQG� SHUKDSV� DGGV� WKDW� WKH� FOLHQW� LV� VKRZLQJ� H[WUDRUGLQDU\
VWUHQJWK�E\�QRW�OHWWLQJ�KLPVHOI�EH�SXOOHG�LQWR�JRG�NQRZV�ZKDW�FUDS��WKHUH�LV�D�FKDQFH�WKDW
WKH�FOLHQW�ZLOO�ZDQW�WR�FRPH�EDFN��,I�VR�LW�PLJKW�EH�SRVVLEOH�WKHQ�WR�HVWDEOLVK�D�UHODWLRQVKLS
ZKHUH�WKH�FOLHQW�H[SUHVVHV�WKDW�KH�ZDQWV�VRPHWKLQJ�PRUH�

,I�WKH�FOLHQW�DQVZHUV�WKDW�WKHUH�DUH�QR�PLUDFOHV��RU�VRPHWKLQJ�VLPLODU��\RX�FDQ�DQVZHU�
�<RX�DUH�ULJKW��7KHUH�DUH�QR�PLUDFOHV��7KHUH�LV�RQO\�KDUG�ZRUN��VR�ZKDW�ZRXOG�EH�D�VLJQ
WRPRUURZ�WKDW�VRPHWKLQJ� LV�KDSSHQLQJ�DQG� WKDW� WKLQJV�DUH�PRYLQJ� LQ� WKH� ULJKW�GLUHFWLRQ�
WKDW�LV��WKH�GLUHFWLRQ�WKDW¶V�ULJKW�IRU�\RX"�

$QRWKHU� DOWHUQDWLYH� WKDW� ZRUNV� VXUSULVLQJO\� RIWHQ� LV�� �1R� WKHUH� DUH� QR� PLUDFOHV�� VR
SUHWHQG���'RQ
W�IRUJHW�WKDW�FOLHQWV�SXW�D�ORW�RI�HIIRUW�LQWR�WU\LQJ�WR�FR�RSHUDWH�ZLWK�\RX�DQG
WKH\� PDNH� HIIRUWV� WR� DQVZHU� HYHQ� WKH� ZHLUGHVW� TXHVWLRQV�� 0DQ\� FOLHQWV� DQVZHU� WKH
TXHVWLRQ���2N��VR�LI�\RX�NQHZ��ZKDW�ZRXOG�\RX�DQVZHU"�

,W�LV�YHU\�FRPPRQ�IRU�DGGLFWV�WR�JLYH�YHU\�XVHIXO�DQVZHUV�WR�WKH�PLUDFOH�TXHVWLRQ�DQG
RWKHU� IXWXUH�RULHQWHG�TXHVWLRQV��$QVZHUV� WKDW� FOHDUO\� VKRZ�ZKDW� WKH\� WKLQN� WKH\�ZLOO� GR
GLIIHUHQWO\� RQFH� WKH� SUREOHP� LV� QR� ORQJHU� D� SUREOHP�� 2IWHQ� LW� VHHPV� E\� WKH� ZD\� WR� EH
H[DFWO\�WKRVH�WKLQJV�WKH�FOLHQW�QHHG�WR�GR�QRW�WR�DEXVH�ZKDWHYHU�KH�RU�VKH�LV�DEXVLQJ�

&RQFHLYH�RI�WKH�PLUDFOH�TXHVWLRQ�DQG�RWKHU�IXWXUH�RULHQWHG�TXHVWLRQV�DV�TXHVWLRQV�WKDW
RULHQW�DERXW�WKH�JRDO�DQG�WU\�DQG�JHW�GHVFULSWLRQV�RI�WKHVH�JRDOV�WKDW�IXOILOO�WKH�FULWHULD�IRU
XVHIXO�JRDOV��SDJH�����



0HHWLQJ�WKH�DGGLFW 3DJH���

�,�ZRXOG�EH�VREHU�ZKHQ�,�VHH�WKH�NLGV��,�ZRXOG�SDVV�D�OLTXRU�VWRUH�ZLWK�PRQH\�LQ�P\�SRFNHW
ZLWKRXW�JRLQJ�LQ��,�ZRXOG�DQVZHU�QR�WKDQN�\RX�ZKHQ�1LOV�DVNV�PH�LI�,�ZDQW�D�GULQN��

$JQHWD� ZLOO� ZDNH� XS� KDSS\� LQ� WKH� PRUQLQJ�� JR� MRJJLQJ� EHIRUH� EUHDNIDVW�� HDW� DQ� RUGLQDU\
EUHDNIDVW�DQG�WKHQ�JR�RXW�DQG�ORRN�IRU�D�MRE�

,QJULG�ZRXOG� WDNH� FDUH�RI�KHU�NLGV� LQ� WKH�PRUQLQJ��0DNH�EUHDNIDVW�� KDYH� IXQ�ZLWK� WKHP�� VR
WKH\�ZRXOG�JR�KDSSLO\�WR�VFKRRO�DQG�GRQ
W�DUJXH�ZLWK�HDFK�RWKHU�DOO�WKH�WLPH�

$Q�LQGLFDWLRQ� WKDW�D�PLUDFOH�DQVZHU� LV�XVHIXO� LV� LI�\RX�FDQ�XVH� WKH�VDPH�SKUDVLQJ�DQG
DVN�LI�LW�HYHU�KDSSHQHG�

�'RHV�LW�HYHU�KDSSHQ�WKDW�\RX�MRJ�EHIRUH�EUHDNIDVW"�
�'RHV�LW�HYHU�KDSSHQ�WKDW�\RX�DUH�VREHU�ZKHQ�\RX�VHH�\RXU�NLGV"�
�'RHV�LW�HYHU�KDSSHQ�WKDW�WKH�NLGV�JR�RII�WR�VFKRRO�MR\IXO�DQG�KDSS\"�
'RQ
W�GR� WKLV�XQWLO� ODWHU�RQ� LQ� WKH� LQWHUYLHZ� WKRXJK� DV� \RX� DQG� WKH� FOLHQW� ULVN�JHWWLQJ

FDXJKW�E\�WKH�KLVWRU\�LQVWHDG�RI�FUHDWLQJ�WKH�IXWXUH�
$�ZRUG�RI�ZDUQLQJ��7KH�PLUDFOH�TXHVWLRQ�LV�QRW�D�PLUDFXORXV�TXHVWLRQ�WKDW�VROYHV�DQ\

SUREOHPV�� ,W� LV� RQO\�RQH�ZD\� DPRQJ�PDQ\� WR� VWDUW� D� FRQYHUVDWLRQ� DERXW�ZKDW� WKH� FOLHQW
WKLQNV� ZLOO� EH� GLIIHUHQW� ZKHQ� KH� QR� ORQJHU� QHHGV� WUHDWPHQW�� )RU� VRPH� FOLHQWV� LW� LV� DV
HIIHFWLYH�WR�DVN���:KDW�GR�\RX�WKLQN�RU�EHOLHYH�ZLOO�KDYH�WR�EH�GLIIHUHQW�LQ�\RXU�OLIH�IRU�\RX
DQG� RWKHUV� WR� WKLQN�IHHO� WKDW� \RX� GRQ
W� KDYH� WR� FRPH� KHUH� DQ\PRUH"�� RU� ´+RZ�ZLOO� \RX
NQRZ�WKDW�LW�KDV�EHHQ�KHOSIXO�FRPLQJ�KHUH"´
+RZ�ZLOO�RWKHU�SHRSOH�QRWLFH�WKH�PLUDFOH"

$OZD\V�H[SORUH�KRZ�RWKHU�SHRSOH�ZLOO�QRWLFH�ZKHQ��WKH�PLUDFOH�KDSSHQHG��RU� �ZKHQ
WKH�SUREOHP�LV�VROYHG�RU�RQ�LWV�ZD\�WR�EH�VROYHG��

6WDUW�IURP�WKH�SHRSOH�\RX�DOUHDG\�WDONHG�DERXW�LQ�\RXU�TXHVWLRQV�
�:KDW�ZLOO�\RXU�PRWKHU�IDWKHU�VLVWHU�ZLIH�FKLOGUHQ�HWF�QRWLFH�WKDW�LV�GLIIHUHQW"�
�+RZ�ZLOO�\RX�QRWLFH�RQ�WKHP�WKDW�WKH\�KDYH�VHHQ�WKH�FKDQJH"�
�:LOO�\RXU�FKLOGUHQ�ILJKW�OHVV�ZLWK�HDFK�RWKHU�ZKHQ�WKH\�DUH�OHVV�ZRUULHG�DERXW�\RX"�
7KLV� SDUW� RI� WKH� LQWHUYLHZ� LV� SDUWLFXODUO\� LPSRUWDQW� ZKHQ� WKH� FOLHQWV¶� DWWLWXGH� LV

FKDUDFWHUL]HG�E\�WKH�LGHD�WKDW�RWKHU�SHRSOH�KDYH�WR�FKDQJH�IRU�WKH�FOLHQW�WR�FKDQJH�

'HYHORSLQJ��GHHSHQLQJ�
7KH� SXUSRVH� RI� GHYHORSLQJ� LV� WR� H[SORUH� DQG� GHYHORS� WKH� FOLHQWV¶� RSWLRQV�� 8VHIXO

TXHVWLRQV�DW�WKLV�SRLQW�DUH�TXHVWLRQV�DERXW�H[FHSWLRQV��SUH�VHVVLRQ�FKDQJH�DQG�VFDOHV�
([FHSWLRQ�TXHVWLRQV

7KHVH� DQG� WKH� VFDOLQJ�TXHVWLRQV� EHORZ� DUH� TXHVWLRQV� WKDW� EXLOG� RQ� WKH� PLUDFOH
TXHVWLRQ�DQG�RWKHU�JRDO�UHODWHG�TXHVWLRQV��7KDW�PHDQV��<RX�VKRXOG�KDYH�SDLG�DWWHQWLRQ�DQG
OLVWHQHG�FORVHO\� WR� WKH�FOLHQWV¶� LGHDV�DERXW�KLV� IXWXUH�� VR� WKDW�\RX�FDQ�ZHDYH� LQ�KLV� LGHDV
DQG�SKUDVLQJ�LQ�WKH�IROORZ�XS�TXHVWLRQV�

7KH�FOLHQW�VD\V�WKDW�WKH�PRUQLQJ�DIWHU�WKH�PLUDFOH�VKH�ZDNHV�XS�DOHUW�DQG�MR\IXO��7DNHV�FDUH
RI�WKH�FKLOGUHQ�DQG�MRNHV�ZLWK�WKHP�VR�WKH\�JR�WR�VFKRRO�DOHUW�DQG�KDSS\�

$IWHU�D�QXPEHU�RI��:KDW�HOVH"��IURP�WKH�WKHUDSLVW� OHDGLQJ�RQ�WR�PRUH�FRPSOH[�DQG�GHWDLOHG
GHVFULSWLRQV�RI�KRZ�WKH�FKLOGUHQ�ZLOO�EHKDYH�GLIIHUHQWO\�WRZDUGV�HDFK�RWKHU�DQG�WRZDUGV�PRWKHU�
WKH�WKHUDSLVW�DVNV���'RHV�LW�HYHU�KDSSHQ�WKDW�\RX�MRNH�ZLWK�WKH�NLGV�LQ�WKH�PRUQLQJ"�

�/DVW�)ULGD\���DQVZHUV�WKH�FOLHQW�
�:HUH�WKH\�KDSS\"�



7DON�DERXW�D�PLUDFOH ��

�,W�ZDV�D�KXJH�GLIIHUHQFH��:KHQ�,�DP�LQ�D�JRRG�PRRG�DQG�IHHOV�ZHOO�LQ�WKH�PRUQLQJ��WKH\�GRQ
W
ILJKW�ZLWK�HDFK�RWKHU�

:KHQ�FOLHQWV�DQVZHU�UHOHYDQW�IXWXUH�RULHQWHG�TXHVWLRQV�� WKH�DQVZHUV�ZLOO�EH�UHODWHG� WR
WKH�FOLHQWV¶�RZQ�H[SHULHQFH�DQG�WKH�FOLHQWV¶�RZQ�LGHDV�DERXW�ZKDW�ZLOO�EH�GLIIHUHQW�ZKHQ
WKH�JRDOV�DUH�DWWDLQHG�

7KH�SUREOHP�DOZD\V�H[LVWV� LQ� UHODWLRQ� WR� VRPHWKLQJ� WKDW� WKH�FOLHQW� FDQ�SHUFHLYH�DV� DQ
DOWHUQDWLYH�� ,W� LV�\RXU�UHVSRQVLELOLW\� WR�DVN�TXHVWLRQV� WKDW�PDNHV� WKH�FOLHQW�H[DPLQH� WKHVH
DOWHUQDWLYHV�
3UH�VHVVLRQ�&KDQJH

%HKDYLRUV�RU�HYHQWV� WKDW�ZH�FDOOHG�H[FHSWLRQV�FDQ�EH�VLJQV�RI��SUH�VHVVLRQ�FKDQJH�� LI
WKH\�DUH�UHODWLYHO\�QHZ�

7KH�PRWKHU�LQ�WKH�H[DPSOH�DERYH�FRXOG�KDYH�EHHQ�DVNHG���/DVW�)ULGD\�ZKHQ�\RX�ZRNH
XS�HDUO\�DQG�SUHSDUHG�EUHDNIDVW�IRU�\RXU�NLGV��LV�WKDW�VRPHWKLQJ�QHZ�VLQFH�\RX�GHFLGHG�WR
GR�VRPHWKLQJ�DERXW�WKH�SUREOHP�DQG�FDOOHG�WR�PDNH�DQ�DSSRLQWPHQW"�

,W�LV�YHU\�FRPPRQ�IRU�DGGLFWV�WR�FRPH�VREHU�RU�GHWR[LILHG�WR�WKH�ILUVW�VHVVLRQ��,W�LV�TXLWH
QDWXUDO�WR�DVN�KRZ�WKH\�GLG�WKLV���+RZ�GLG�\RX�GR�LW�WR�FRPH�KHUH�VREHU�GHWR[HG"�

6RPHWLPHV�SUH�VHVVLRQ�FKDQJH�FDQ�EH�UDWKHU�GUDPDWLF�RU�FDQ�DW�OHDVW�VHHP�VR�
5RJHU�LV����\HDUV�ROG��+H�KDV�DEXVHG�DPSKHWDPLQHV�UDWKHU�IUHTXHQWO\�IRU�PDQ\�\HDUV�DQG�LV�LQ

D�GHWR[LILFDWLRQ�XQLW�VLQFH�RQH�ZHHN��+H�KDV�DJUHHG�WR�EH�LQWHUYLHZHG�E\�D�FRQVXOWLQJ�WKHUDSLVW
�6WHYH�GH�6KD]HU��DQG�FRPHV�WR�KLV�ILUVW�LQWHUYLHZ�

'XULQJ�WKH�LQWHUYLHZ�LW�DSSHDUV�WKDW�QR�RQH�NQHZ�DERXW�WKH�DGGLFWLRQ�EHIRUH��DQG�WKDW�LW�LV�QRW
XQWLO�QRZ�WKDW�KH�WROG�KLV�ZLIH��KLV�FKLOGUHQ��KLV�SDUHQWV�DQG�KLV�HPSOR\HU�

5RJHU�LV�YHU\�RSWLPLVWLF�DERXW�KLV�IXWXUH��$KHDG�KH�VHHV�PRUH�FORVHQHVV�ZLWK�KLV�IDPLO\�DQG
SHUKDSV�ZLWK�HYHU\RQH��DV�KH�RSHQHG�XS�WR�D�ORW�RI�SHRSOH�DQG�JRW�D�ORW�RI�SRVLWLYH�UHVSRQVH��+H
WKLQNV� WKDW� ZKHQ� WKH� SUREOHP� LV� VROYHG�� KH� DQG� KLV� ZLIH� ZLOO� KHOS� HDFK� RWKHU� PRUH� ZLWK� WKH
FKLOGUHQ��KH�ZLOO� H[HUFLVH�PRUH�DQG�KH�ZLOO�GHYRWH�PRUH� WLPH� WR�KLV�ROG� LQWHUHVW� LQ� OLJKWZHLJKW
DLUFUDIWV�

5RJHU�LV�YHU\�KRSHIXO��+H�VD\V�KLV�OLIH�FKDQJHG�ZKHQ�KH�FRQWDFWHG�WKH�GHWR[�XQLW�DQG�KH�LV�VR
JUDWHIXO�WR�EH�LQ�WUHDWPHQW�

6RPHRQH� LQ� WKH� JURXS� EHKLQG� WKH� RQH�ZD\� VFUHHQ� JURDQV� ORXGO\� DQG� H[FODLPV�� �+H� LV� VR
QDLYH��

7KH�WKHUDSLVW�DQG�5RJHU�WRJHWKHU�EXLOG�FRQFUHWH�GHVFULSWLRQV�DURXQG�ZKDW�ZLOO�EH�GLIIHUHQW�LQ
WKH�IXWXUH�DQG�HYHQWXDOO\�WKH�WKHUDSLVW�DVNV�ZKDW�RI�DOO�WKLV�WKDW�LV�DOUHDG\�KDSSHQLQJ�D�OLWWOH�ELW�

5RJHU� WKHQ� UHFRXQWV� WKDW� VLQFH� KH� FRQWDFWHG� WKH� GHWR[�XQLW� ��ZHHNV� DJR�� DOPRVW� HYHU\WKLQJ
DOUHDG\�KDSSHQHG�DQG�KH�HYHQ�ERXJKW�D�EXLOGLQJ�NLW�WR�FRQVWUXFW�D���VHDWHG�DLUSODQH��+H�VD\V�KH
NQRZV� H[DFWO\� ZKDW� KH� KDV� WR� GR� WR� FRQWLQXH� ZKDW� KH� DOUHDG\� VWDUWHG� ±� VRPHRQH� LQ� WKH
REVHUYDWLRQ�WHDP�UHPDUNV�WKDW�KH�ORRNV�VXUSULVHG�ZKLOH�VD\LQJ�LW�±�DQG�KH�LV�PRUH�WKDQ�����VXUH
WKDW�KH�ZLOO�VXFFHHG�

7KH� VHVVLRQ� LV� WHUPLQDWHG�ZLWK� FRPSOLPHQWV� IURP� WKH� WKHUDSLVW� DQG� WKH� WHDP� RYHU� KRZ� IDU
5RJHU�DOUHDG\�JRW�DQG�ZLWK�D�WDVN��+H�LV�WR�WKLQN�DERXW�ZKDW�KH�KDV�WR�GR�WR�ULVH�WR�����XQWLO�WKH
QH[W�YLVLW�LQ���ZHHN�

:KHQ�5RJHU�ZDQGHUV�EDFN�WR�WKH�GHWR[�XQLW�KH�VD\V�WR�WKH�DFFRPSDQ\LQJ�VWDII���'DPQ�LW��WKDW
ZDV�D�VPRRWK�EDVWDUG����7KH�GD\�DIWHU�KH�XQH[SHFWHGO\�GLVFKDUJHV�KLPVHOI�IURP�WKH�XQLW�

��ZHHNV�ODWHU�KH�FRPHV�WR�KLV�DSSRLQWPHQW��EXW�ZKHQ�WKH�WKHUDSLVW�FRPHV�WR�EULQJ�KLP�LQ�IURP
WKH�ZDLWLQJ�URRP��KH�H[SODLQV� WKDW�KH�RQO\� FDPH� WR� FDQFHO�KLV� DSSRLQWPHQW��+H�GRHVQ
W� QHHG� LW
EHFDXVH���WKDW�JX\�IURP�$PHULFD��ZKHQ�ZH�WDONHG��,W�ZDV�DV�LI�KH�SXW�RXW�UDLOV�DQG�QRZ�LW
V�MXVW
VWUDLJKW�DKHDG��
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6FDOLQJ�TXHVWLRQV
:KHQ�\RX�KDYH�ORRNHG�DW�H[FHSWLRQV��SUH�VHVVLRQ�FKDQJH�DQG�GHILQHG�WKH�JRDO�LW�LV�RIWHQ

ZLVH�WR�VXP�XS�WKH�VLWXDWLRQ�LQ�PRUH�JOREDO�WHUPV�
$FWXDO�VLWXDWLRQ�VFDOH�����PHDQV�WKH�ZRUVW�VLWXDWLRQ�HYHU�DQG����PHDQV�WKH�GD\�DIWHU�WKH

PLUDFOH��:KHUH�DUH�\RX�DW�WRGD\"�
&RQILGHQFH�VFDOH�� ���� PHDQV� WKDW� \RX� DUH� ����� FRQILGHQW� WKDW� \RX� ZLOO� VROYH� WKLV

SUREOHP�DQG���PHDQV�WKH�RSSRVLWH��:KHUH�DUH�\RX�DW�WRGD\"�
(IIRUW�VFDOH� RU� SUHSDUHG�WR�GR�VFDOH�� ����PHDQV� WKDW� \RX� DUH� SUHSDUHG� WR� GR�DQ\WKLQJ

ZLWKLQ�\RXU�SRZHU�WR�VROYH�WKLV�SUREOHP�DQG���PHDQV�WKDW�WKH�RQO\�WKLQJ�\RX�DUH�SUHSDUHG
WR�GR�LV�WR�VLW�RQ�\RXU�EXW�DQG�ZDLW�IRU�D�PLUDFOH��:KHUH�DUH�\RX�DW�WRGD\"�

�+RSH�VFDOH��� �FKDQFH�VFDOH��� �RWKHUV�SUHSDUHG�WR�GR�VFDOH�� DQG� �FORVH�WR�JRDO�VFDOH�
DUH�RWKHU�XVHIXO�VFDOHV��2QFH�\RX�VWDUW�XVLQJ�WKHP�\RX�ZLOO�ILQG�PRUH�

,I�WKH�FOLHQW�LV�ORZ�RQ�FRQILGHQFH�EXW�VHHPV�WR�ZDQW�WR�GR�VRPHWKLQJ�DERXW�KLV�SUREOHP�
LW�FDQ�EH�ZLVH�WR�DVN���:KR�VKDOO�ZH�FDOO�LQ�FDVH�\RX�KDYH�D�IDOOLQJ�RXW��DQG�VWRS�FRPLQJ
KHUH�EHFDXVH�RI�WKDW"�
+RZ�ZLOO�ZH�NQRZ�ZKHQ�WUHDWPHQW�LV�ILQLVKHG"

7KHVH� DUH� TXHVWLRQV� WKDW� IXOILOO� DW� OHDVW� WZR�SXUSRVHV��)LUVW� WKH\�KHOS� FODULI\LQJ� LI� WKH
JRDOV�DUH�FRQFUHWH�HQRXJK�WR�EH�XVHIXO�WR�WKH�FOLHQW��6HFRQGO\�\RX�JLYH� WKH�PHVVDJH� WKDW
WKHUDS\�ZLOO�QRW�EH�HWHUQDO��DQG�ZLOO�HQG�ZKHQ�WKH�JRDOV�DUH�DWWDLQHG�

�:KDW� GR� \RX� WKLQN� \RX�ZLOO� KDYH� WR� KDYH� DFKLHYHG� WR� IHHO� WKDW� \RX� GRQ
W� QHHG� DQ\
WUHDWPHQW�DQ\PRUH"�

�:KDW�GR�\RX�WKLQN�\RXU�PRWKHU�IDWKHU�HWF�ZLOO�KDYH�WR�VHH�WR�WKLQN�WKDW�\RX
YH�JRWWHQ
RYHU�WKLV�SUREOHP"�

�:KHQ�FDQ�ZH�TXLW"�
�:KDW�ZLOO�\RX�QRWLFH�RQ�WKHP��QRG�RU�SRLQW�WR�RWKHU�SHRSOH�SUHVHQW��ZKHQ�WKH\�WKLQN

WKH�SUREOHP�LV�VROYHG"�
:LWK�FOLHQWV�ZKR�KDYH�IRUPHG�YDJXH�JRDOV�LW�LV�LPSRUWDQW�WR�UHPHPEHU�DQVZHUV�WR�WKH

GLIIHUHQW�VFDOHV�XVHG��&KDQJHV�RQ�WKHVH�VFDOHV�FDQ�VRPHWLPHV�EH�WKH�RQO\�ZD\�WR�NQRZ�LI
WUHDWPHQW�LV�RI�DQ\�XVH�

(QGLQJ�WKH�VHVVLRQ
:KHQ�HQGLQJ�D�VHVVLRQ�ZH�ZDQW�WR�IHHG�EDFN�RXU�XQGHUVWDQGLQJ�RI�ZKDW�WKH�FOLHQW�WROG

XV�DQG�ZH�ZDQW�WR�WU\�DQG�EULQJ�VRPH�QHZ�SHUVSHFWLYH��:H�QHHG�WKH�EUHDN�WR�WKLQN�DERXW
DQG�GLVFXVV�ZLWK�RXU�WHDP�RU�RXUVHOYHV�ZKDW�WKH�FOLHQW�WROG�XV��EXW�WKH�EUHDN�LV�DOVR�WKHUH
EHFDXVH�ZH�ZDQW�WKH�FOLHQW�WR�OLVWHQ�DWWHQWLYHO\�WR�ZKDW�ZH�DUH�VD\LQJ�

�,�ZRXOG�OLNH�WR�WDNH�D�EUHDN�WR�VXP�XS�KRZ�,�VHH�\RXU�VLWXDWLRQ���RU
�,�ZRXOG�OLNH�WR��XVXDOO\��WDNH�D�EUHDN�WR�WKLQN�WKURXJK�KRZ�,�XQGHUVWDQG�ZKDW�ZH�KDYH

EHHQ�WDONLQJ�DERXW��
6HH�SDJHV���������DERXW�WKH�VXPPDU\�DQG�VHH�-RQ��SDJH�����IRU�DQ�H[DPSOH�WKDW�IDLUO\

ZHOO�GHVFULEHV�DQ�RUGLQDU\�ILUVW�VHVVLRQ�





��

0((7,1*�:,7+�7+(�)$0,/<
7KH�SDUHQWV�DUH�WKH�H[SHUWV�RQ�WKHLU�FKLOGUHQ

0DQ�LV�KLV�UHODWLRQVKLSV
(YHU\RQH�LV�SDUW�RI�ODUJHU�FRQWH[WV�DQG�WKH�PRVW�LPSRUWDQW�RI�WKHVH�FRQWH[WV��DW�OHDVW�LQ

WKH�ZHVWHUQ�ZRUOG��LV�WKH�IDPLO\�
%HLQJ�D�VRFLDO�FUHDWXUH�PHDQV�FR�H[LVWLQJ�ZLWK�RWKHU�SHRSOH��2QH�LV�RQHV�UHODWLRQVKLSV�

QRW� DQ� LVRODWHG� SODQHW�� (YHU\RQH� LV� VRPHRQH� HOVH¶V� VRQ� RU� GDXJKWHU��PDUULHG� WR� RU� OLYHV
ZLWK�VRPHRQH��KDV�FKLOGUHQ��LV�IULHQG�WR�VRPHRQH�DQG�LV�LQIOXHQFHG�E\�WKHVH�SHRSOH�DV�ZHOO
DV�LQIOXHQFHV�WKHP�

:H� EHOLHYHG� IRU� D� ORQJ� WLPH� WKDW� DGGLFWV� ZHUH� RXWFDVWV� ZLWKRXW� FRQWDFW� ZLWK� WKHLU
IDPLOLHV��$IWHU�KDYLQJ�UHDG�DPRQJ�RWKHUV�6WDQWRQ�DQG�9DLOODQW�ZH�EHJDQ�WR�XQGHUVWDQG�WKDW
DGGLFWV�KDYH�D�ORW�RI�FRQWDFW�ZLWK�WKHLU�SDUHQWV�DQG�VLEOLQJV��EXW�ZH�ZHUH�VWLOO�VNHSWLFDO�±
ZDV�LW�UHDOO\�OLNH�WKDW�LQ�6ZHGHQ�WRR"

$W�ODVW�VRPHRQH�DVNV�PH
7KH�WKHUDSLVW��06����7HOHSKRQH���+L��P\�QDPH�LV�06�DQG�,�ZRUN�ZLWK�DGGLFWV�ZKR�ZDQWV�WR

TXLW�XVLQJ�GUXJV��,�KDYH�EHHQ�WDONLQJ�ZLWK�\RXU�GDXJKWHU�IRU�DQ�KRXU�DQG�VKH�ZDQWV�WR�VWRS��,�KDYH
XQGHUVWRRG�WKDW�\RX�DUH�D�YHU\�LPSRUWDQW�SHUVRQ�WR�$QJHOLFD�DQG�,�ZRXOG�QHHG�\RXU�KHOS��:RXOG
LW�EH�SRVVLEOH�IRU�\RX�WR�FRPH�KHUH�)ULGD\�DW����DP�

0RWKHU���7DNHV�D�VKRUW�EUHDWK��VLJKV�GHHSO\�DQG�DQVZHUV���$W�ODVW�VRPHRQH�DVNV�PH��2I�FRXUVH
,
OO�FRPH�

%HIRUH�,� �06��FDOOHG�XS�PRWKHU� ,�KDG� WDONHG� IRU�RQH�KRXU�ZLWK�$QJHOLFD����ZKR�KDG
EHHQ� XVLQJ� GUXJV� IRU� �� \HDUV�� ,Q� ODWHU� \HDUV� KHURLQ�� 0\� PLQG� ZDV� VHW� IRU� D� ORQJ� DQG
FRPSOLFDWHG�PRWLYDWLRQDO�VHVVLRQ�DQG�,�KDG�SUHSDUHG�P\VHOI�FDUHIXOO\�

1RWKLQJ�,�WKRXJKW�EHIRUH�WKH�VHVVLRQ�ZDV�FRUUHFW��$QJHOLFD�WROG�PH�RSHQO\�DQG�LQ�GHWDLO
DERXW�KHU�OLIH�DQG�KHU�DGGLFWLRQ�DQG�VKH�LPPHGLDWHO\�DQVZHUHG�\HV�WR�P\�VXJJHVWLRQ�WKDW
KHU�SDUHQWV�DQG�VLEOLQJV�VKRXOG�SDUWLFLSDWH�LQ�WUHDWPHQW�WKLV�WLPH�

,�FDOOHG�PRWKHU�ZKR�LPPHGLDWHO\�DFFHSWHG�WR�SDUWLFLSDWH��7KH�IDWKHU�ZDVQ
W�DYDLODEOH�VR
,�DVNHG�$QJHOLFD�WR�WHOO�KLP�,�ZDV�JRLQJ�WR�FDOO�KLP��:KHQ�,�UHDFKHG�KLP�WKH�GD\�DIWHU��,
LQWURGXFHG�P\VHOI�DQG�EHIRUH�,�KDG�WKH�WLPH�WR�VD\�DQ\WKLQJ�HOVH�KH�VDLG���,�NQRZ��:KDW
WLPH�ZDV�LW�RQ�)ULGD\"�

,Q�OHVV�WKDQ�DQ�KRXU�,�KDG�DJUHHG�ZLWK�$QJHOLFD��KHU�SDUHQWV�DQG�VLEOLQJV�WR�PHHW�IRU�D
VHVVLRQ� �� GD\V� ODWHU�� ,� KDG� DOVR� DJUHHG� ZLWK� WKH� VRFLDO� ZRUNHU� �ZKR� SDUWLFLSDWHG� LQ� WKH
VHVVLRQ�ZLWK�$QJHOLFD��RQ�KRZ�ZH�ZHUH�WR�FR�RSHUDWH�DQG�ZH�ZHUH�ERWK�LQ�GLVEHOLHI�DERXW
LW�DOO���7KLV�ZDV� WR�HDV\�±� WKHUH� LV�VRPHWKLQJ�ILVK\�DERXW� LW�� ,W�PXVW�EH�FRLQFLGHQFH���ZH
VDLG�WR�HDFK�RWKHU�
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$QJHOLFD� ZDV� WKH� ILUVW� DGGLFW� ZH� DVNHG� LI� VKH� ZDQWHG� KHU� IDPLO\� WR� KHOS� KHU� TXLW
GRLQJ�GUXJV��7R�KHU�DQG�KHU�IDPLO\�LW�ZDV�REYLRXV�WKDW�WKLV�ZDV�WKH�ZD\�LW�VKRXOG�EH�GRQH�
7R�DGGLFWV��WKHLU�SDUHQWV�DQG�VLEOLQJV�LW�LV�QDWXUDO�DQG�REYLRXV�WKDW�WKH\�VKRXOG�SDUWLFLSDWH
LQ�WUHDWPHQW�±�LI�WKH\�RQO\�JHW�D�FKDQFH�

'HSHQGHQF\�DQG�OR\DOW\
$GGLFWV� DUH� H[WUHPHO\�GHSHQGHQW� DQG� OR\DO� WR� WKHLU�SDUHQWV� DQG� VLEOLQJV��6RPH�RI� WKH

DGGLFWV�ZH�PHW�KDYH�EHHQ�LQ�LQVWLWXWLRQV�ZKHUH�WKH\�ZHUHQ
W�DOORZHG�WR�VWD\�LQ�WRXFK�ZLWK
WKHLU�SDUHQWV�DW�OHDVW�LQ�WKH�EHJLQQLQJ�RI�WUHDWPHQW��7KH\�DUH�RIWHQ�DQJU\�ZLWK�WKLV�DQG�WKH\
RIWHQ� VWD\HG� LQ� WRXFK� VHFUHWO\� DQ\ZD\�� 3DUHQWV� KDYH� GHVFULEHG� KRZ� WKH\� KDYH� EHHQ� VHW
DVLGH� DQG� KRZ� WKH\� IHOW� TXHVWLRQHG� DQG� FULWLFL]HG�� $V� WKH� SDUHQWV� DQG� VLEOLQJV� DUH� VR
LPSRUWDQW�IRU�WKH�FOLHQW��WKLV�LV�SUREDEO\�D�JLJDQWLF�PLVWDNH��7KH�IDPLOLHV�DUH�WKH�RQHV�ZKR
NQRZV�WKH�DGGLFW�EHVW��WKH\�NQRZ�KRZ�KH�IXQFWLRQV�ZKHQ�LW
V�JRRG�DQG�ZKHQ�LW
V�EDG��7KH\
DUH�DOZD\V�WKHUH�DQG�WKH\�DUH�WKH�ODVWV�WR�JLYH�XS�

:KHQ�5ROOH��SDJH�����LV�LQ�SULVRQ�KLV�PRWKHU�VSHQGV�WKDW�WLPH�LQ�KHU�FRXQWU\��:KHQ�KH�LV
RXW�RI�SULVRQ��VKH�FRPHV�EDFN�WR�6ZHGHQ�DQG�WKH\�VHH�HDFK�RWKHU�GDLO\�XQWLO�KH�JRHV�EDFN�WR
SULVRQ�� ,W� KDV� EHHQ� OLNH� WKDW� IRU� WKH� ODVW� ��� \HDUV��5ROOH� DQG�PRWKHU� DUH� YHU\� FORVH� DQG� WKH
WKHUDSLVW�DVNV�LI�LW�ZRXOG�EH�RN�WR�LQYLWH�KHU�IRU�D�VHVVLRQ��5ROOH�LV�D�OLWWOH�KHVLWDQW�DQG�ZDQWV�WR
PDNH�VXUH� LW�ZRQ¶W�EH�GLIILFXOW� IRU�KHU��7KH� WKHUDSLVW�DVNV�KRZ�5ROOH�ZRXOG�UHDFW�VKRXOG�KH
DFFLGHQWDOO\�ZURQJ�KHU�DQG�5ROOH�ORRNV�KLP�VWUDLJKW�LQ�WKH�H\HV�DQG�VD\V���,�ZRXOG�NLOO�\RX��

5ROOH�ZDV�WKH�RQO\�DGGLFW�LQ�WKH�KHURLQ�SURJUDP�ZKHUH�ZH�GHFLGHG�ZH�ZRXOGQ
W�LQYLWH
WKH�SDUHQWV��7KH�WHDP�DQG�WKH�WKHUDSLVW�GHHPHG�WKH�ULVNV�IRU�WKH�WKHUDSLVW�WR�EH�WR�KLJK�

3DUHQWV�DV�UHVRXUFH
$GGLFW
V�SUREOHPV�DUH� VRPHWLPHV�FRQFHLYHG�RI� DV� FDXVHG�E\� WKHLU�SDUHQWV��0D\EH� WKH

SDUHQWV�KDYHQ
W�JLYHQ� WKH� WHQGHUQHVV��FORVHQHVV�RU�FDUH� WKH\�VKRXOG�KDYH�JLYHQ�ZKHQ� WKH
FKLOG�ZDV� VPDOO��RU� WKH\�PD\�KDYH�EHDWHQ�� DEXVHG�RU� GRQH�RWKHU� EDG� WKLQJV� WR� WKH� FKLOG
ZLWKRXW� HYHU� WDNLQJ� UHVSRQVLELOLW\� IRU� LW��:KHQ� WKHUDSLVWV� VHHV� SDUHQWV� LQ� WKLV� ZD\� LW� LV
GLIILFXOW�WR�VHH�WKHP�DV�UHVRXUFHV�RU�DV�KHOSIXO�IRU�WKH�WUHDWPHQW��<RX�ZRXOG�UDWKHU�QRW�VHH
WKHP�DW�DOO�RU�DW�OHDVW�\RX�GRQ
W�ZDQW�WR�WDON�WUHDWPHQW�ZLWK�WKHP�

,Q� WKH�KHURLQ�SURJUDP� LQ� WKH�PLGGOH� RI� WKH���
V�ZH�ZHUH� LQIOXHQFHG�E\� WKHRULHV� WKDW�
HYHQ�LI�QRW�EODPLQJ�WKH�SDUHQWV�GLUHFWO\��KDG�WKH�EDVLF�LGHD�WKDW�WKH�SUREOHP�ZDV�UHODWHG�WR
WKH�IDPLO\�QRW�IXQFWLRQLQJ�ZHOO��2XU�MRE�ZDV�WR�PDNH�WKH�IDPLOLHV�IXQFWLRQ�EHWWHU�DQG�RXU
WKHRU\�VDLG� WKDW� WKH�DGGLFWV�ZRXOG� WKHQ�VWRS�GRLQJ�GUXJV��7KLV�YLHZ�OHG� WR�XV�VRPHWLPHV
JHWWLQJ�LQWR�FRQIOLFW�PRVWO\�ZLWK�SDUHQWV�EXW�DOVR�ZLWK�WKH�DGGLFWV�

&R�RSHUDWLRQ
,W�WRRN�XV�D�ORQJ�WLPH�DQG�D�ORW�RI�HIIRUW�WR�ZRUN�LQ�D�QHZ�ZD\��2QH�ZKHUH�ZH�FRXOG�FR�

RSHUDWH�ZLWK�DGGLFWV�DQG�WKHLU�SDUHQWV�RQ�DQ�HTXDO�OHYHO�DQG�ZLWK�WKH�XQGHUVWDQGLQJ�WKDW�IRU
WKH�DGGLFW��OR\DOW\�WR�KLV�SDUHQWV�LV�PRUH�LPSRUWDQW�WKDQ�OR\DOW\�WR�WKH�WKHUDSLVW�±�EORRG�LV
WKLFNHU�WKDQ�WKHUDS\��)RU�WKH�DGGLFW�LW�LV�LPPHQVHO\�LPSRUWDQW�WKDW�SDUHQWV�DUH�UHKDELOLWDWHG
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DQG� DFNQRZOHGJHG�� )HHOLQJ� SURXG� RI� RQHV� SDUHQWV� LQFUHDVHV� RQHV� RZQ� VHQVH� RI
FRPSHWHQFH�

6HHLQJ�SDUHQWV�DV�H[SHUWV�RQ�WKHLU�FKLOG�LV�KRZHYHU�QRW�DOO�WKDW�HDV\��,W�LV�,�DV�WKHUDSLVW�
GRFWRU��WHDFKHU��HWF�ZKR�LV�WKH�H[SHUW�DQG�WKH�RQH�ZKR�NQRZV�VRPHWKLQJ��,W�LV�GLIILFXOW�EXW
QHFHVVDU\� WR� YRLG� RQHVHOI� RI� WKLV� QRWLRQ�� 7KLV� GRHVQ
W�PHDQ� WKDW� RQH� UHQRXQFHV� WR� RQHV
NQRZOHGJH��EXW�PHDQV�WKDW�RQH�WULHV�WR�HQFRXQWHU� WKH�DGGLFW�DQG�KLV�SDUHQWV�ZLWK�UHVSHFW
DQG� XQGHUVWDQGLQJ� DQG� GRHVQ
W� GRPLQDWH� WKHP�ZLWK� RQHV� RZQ� WKHRULHV� DQG� YLHZV��'RQ
W
IRUJHW�WKDW�SDUHQWV�LQ�WKHLU�FRQWDFW�ZLWK�SHUVRQV�LQ�DXWKRULW\�PD\�KDYH�JRWWHQ�WKH�LGHD���,W
V
RXU�IDXOW��:H�GLG�ZURQJ�EHIRUH��:H�GLGQ
W�VXFFHHG�LQ�UDLVLQJ�KLP��

,W�LV�WKXV�LPSRUWDQW�WR�KHOS�DGGLFWV�UHFHLYH�KHOS�IURP�WKHLU�SDUHQWV�DQG�IDPLO\��6ROYLQJ
SUREOHPV� WRJHWKHU�� FKDQJLQJ� VLWXDWLRQV� IRU� WKH� EHWWHU� DQG� ZULWLQJ� QHZ� VWRULHV� WRJHWKHU
FRQWDLQLQJ�VXFFHVVHV�LV�WUHPHQGRXVO\�LPSRUWDQFH�

,Q�SUD[LV
7KH�ILUVW�VHVVLRQ�ZLWK�WKH�IDPLO\�FDQ�VWDUW�LQ�PDQ\�GLIIHUHQW�ZD\V�DQG�LQ�PDQ\�GLIIHUHQW

FRQVWHOODWLRQV��7KH�UHVW�RI�WKLV�FKDSWHU�GHDOV�PRVWO\�ZLWK�LGHDV�RQ�KRZ�WR�PHHW�SHRSOH�\RX
KDYHQ
W�PHW�EHIRUH�� ,W�FDQ�EH�D� IDWKHU��D� VLVWHU�RU�D� IULHQG��:KHQ�\RX
YH�GRQH� VRPHWKLQJ
VLPLODU�WR�ZKDW�ZH�KDYH�EHHQ�WDONLQJ�DERXW�EHIRUH��LW�ZLOO�EH�VRPHRQH�WKH�FOLHQW�ZDQWHG�WR
EULQJ�LQ��RU�KDV�DJUHHG�WR�EULQJ�LQ�EHFDXVH�\RX�RU�VRPHRQH�HOVH�LQ�WKH�QHWZRUN�WKRXJKW�LW
XVHIXO�LI�WKDW�SHUVRQ�FRXOG�SDUWLFLSDWH�LQ�WKH�UHKDELOLWDWLRQ�SURFHVV�

<RX�FDQ�DVVXPH� WKDW�KH�RU� VKH�ZKR� LQYLWHG� WKH�SHUVRQ�RU�SHUVRQV� LQ�TXHVWLRQ��H[SHFW
WKDW� \RX� ZLOO� PHHW� WKHVH� SHRSOH� WKH� ZD\� KH� ZDV�PHW� DQG� ZLWK� ZKLFK� KH� ZDV� VDWLVILHG�
2WKHUZLVH�KH�ZRXOGQ
W�KDYH�LQYLWHG�DQ\RQH�

:LWK�WKLV�LQ�PLQG�LW�LV�QRW�GLIILFXOW�WR�EULQJ�QHZ�SHRSOH�LQWR�WKH�ZRUN��7KLQN�DERXW�WKH
RULJLQDO�LGHDV��SDJHV��������DQG�QRWH�SDUWLFXODUO\�SDUWLFLSDWLRQ��,I�VRPHRQH�LV�LQYLWHG�LW�LV
EHFDXVH�WKDW�SHUVRQ�LV�LPSRUWDQW�RU�FDQ�EHFRPH�VR��7KDW�SHUVRQ�QHHGV�WR�IHHO�LPSOLFDWHG�LQ
WKH�SURFHVV�LQ�RQH�ZD\�RU�DQRWKHU��DQG�QHHGV�WR�VKDUH�WKH��HDUQLQJV��RI�VXFFHVV�

$V�DOZD\V�WKHUH�DUH�PDQ\�GLIIHUHQW�ZD\V�DQG�ZH�ZLOO�RQO\�WU\�WR�JLYH�JHQHUDO�LGHDV�E\
WU\LQJ�WR�EH�SUHFLVH�LQ�WKH�GHVFULSWLRQ�RI�ZKDW�ZH�GR�

+RZ�WR�VWDUW�WKH�VHVVLRQ
,QWURGXFH�\RXUVHOI�DQG�DVN�IRU�QDPHV��0DNH�VXUH�\RX�JRW�WKHP�FRUUHFWO\��&RQVLGHU�WKDW

\RX�\RXUVHOI�PD\�EH�TXLWH�QHUYRXV�LQ�WKLV�VLWXDWLRQ�DQG�WKDW�LW�LV�HDV\�WR�IRUJHW�QDPHV��$OVR
FRQVLGHU�WKDW�PRVW�FHUWDLQO\�WKH�SHRSOH�ZKR�DUH�WKHUH�DUH�PRUH�QHUYRXV�WKDQ�\RX�DUH�

0DQ\�QHZ�SHUVRQV"�1RWH�WKH�QDPHV�LQ�\RXU�KHDG�RU�RQ�SDSHU� LQ�VXFK�D�ZD\�WKDW�\RX
FDQ�HDVLO\�UHWULHYH�WKHP��2QO\�YHU\�H[SHULHQFHG�WKHUDSLVWV�FDQ�DOORZ�WKHPVHOYHV�WR�IRUJHW
QDPHV�RI�SHRSOH�LQ�WKH�URRP�DQG�WKH\�VHOGRP�GR�

$VN�WKH�FOLHQW�LI�LW
V�RN�WKDW�\RX�UHFRXQW�ZKDW�\RX�WDONHG�DERXW�LQ�SUHYLRXV�VHVVLRQV��+H
ZLOO�DQVZHU�\HV � � ��7HOO�VKRUWO\�DERXW�VWUHQJWKV�DQG�UHVRXUFHV�WKDW�\RX
YH�GXJ�RXW�LQ�HDUOLHU
VHVVLRQV��$�VWDUWLQJ�SRLQW�FDQ�EH�WKH�LQWHUYHQWLRQ�\RX�GLG�LQ�WKH�SUHYLRXV�VHVVLRQ��(QG�E\
��������������������������������������

��� �,I�D�FOLHQW�DQVZHUV�QR��DVN�WKH�FOLHQW�KLPVHOI�WR�UHFRXQW�ZKDW�\RX�WDONHG�DERXW��:KHQ�WKH
FOLHQW�VWRSV�WDONLQJ��DGG���$QG�ZH�XQGHUVWRRG�WKDW�\RX�DUH��D��YHU\�LPSRUWDQW�SHRSOH��SHUVRQ�
LQ�KLV�OLIH��
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VD\LQJ�WKDW�\RX
YH�XQGHUVWRRG�WKDW�H[DFWO\�WKRVH�ZKR�DUH�WKHUH�DUH�YHU\�LPSRUWDQW�SHRSOH
LQ�WKH�FOLHQWV�OLIH�
'HYHORSLQJ�ILW

7KHUH�DUH�PDQ\�ZD\V�WR�GHYHORS�ILW�DQG�FUHDWH�SUHUHTXLVLWHV�IRU�FR�RSHUDWLRQ��7KH\�FDQ
EH�XVHG�E\�WKHPVHOYHV�RU�LQ�D�QXPEHU�RI�GLIIHUHQW�FRPELQDWLRQV��7KRVH�ZH�XVH�PRVW�RIWHQ
DUH��:KDW�DUH�SHRSOH�JRRG�DW��±��+RZ�ZDV�KH�DV�D�FKLOG��RU�±��,PDJLQH�WKDW�WKLV�ZLOO�EH
XVHIXO�FRQYHUVDWLRQ��
x :KDW�DUH�SHRSOH�JRRG�DW"
:KDW�LV�WKH�FOLHQW�JRRG�DW"

7XUQ�WR�QHZ�SHUVRQV�RQH�E\�RQH�DQG�DVN�WKHP�ZKDW�WKH�FOLHQW�LV�JRRG�DW�
:KDW�LV�WKLV�IDPLO\�PHPEHU�JRRG�DW"

7KHQ�WXUQ�WR�WKH�FOLHQW�DQG�DVN�ZKDW�WKDW�SHUVRQ�LV�JRRG�DW�
'HHSHQ

$VN�ZKR� HOVH�ZRXOG� KDYH� VRPHWKLQJ� WR� DGG� DQG�ZKDW� WKLV� SHUVRQ� EHOLHYHV� KH� RU� VKH
ZRXOG�VD\��$VN�WKH�FOLHQW�FDOPO\��TXLHWO\�DQG�FXULRXVO\�LI�KH�VHHV�KLPVHOI�OLNH�WKDW��,I�WKHUH
LV�VWURQJ�GLVDJUHHPHQW�RQO\�FRPPHQW���<RX�VHH�WKLV�GLIIHUHQWO\��7KDW�LV�JRRG��

6XFK�FRPPHQWV�DUH�YHU\�XVHIXO�ZKHQ�SHRSOH�GLVDJUHH�DQG�VHHP�WR�ZRUN�ZHOO�DV�ORQJ�DV
WKH\�DUH�RQO\�RQ�WKH�EULQN�RI�VWDUWLQJ�WR�TXDUUHO��:KHQ�\RX�FRPPXQLFDWH�RQ�WKLV�PHWD�OHYHO
DERXW�GLVDJUHHPHQW��\RX�GRQ
W�VLGH�ZLWK�DQ\RQH��,Q�SULQFLSOH�LW�LV�DOZD\V�EHVW�QRW�WR�WDNH�D
VWDQG�H[FHSW�ZKHUH�\RX�KDYH�WR�IURP�HWKLFDO��PRUDO�RU�FKLOG�SURWHFWLRQ�DVSHFWV�

'R� QRW� WU\� WR� HUDVH� GLIIHUHQFHV�� 'LIIHUHQFHV� DUH� YHU\� XVHIXO� ZKHQ� \RX� VXPPDUL]H
VHVVLRQV��)RU�LQVWDQFH�PRWKHU�LV�YHU\�SRVLWLYH�DQG�ZLOO�QRW�EHOLHYH�DQ\WKLQJ�EDG�DERXW�KHU
VRQ�DQG�VKH�VHHPV�WR�WKLQN�WKDW�HYHU\RQH�VKRXOG�GR�H[DFWO\�DV�KH�ZDQWV��)DWKHU�LV�VXVSL�
FLRXV� WRZDUGV�KLV�DOOHJHG�SURJUHVV�DQG�VHHPV�WR� WKLQN� WKDW�KH�VKRXOG�EH�SXW�DZD\�WR�JHW
VRPH�UHDO�KHOS�IRU�KLV�SUREOHP��7KH�GLIIHUHQFH�EHWZHHQ�WKH�SDUHQWV�FRXOG�EH�FRQFHLYHG�RI
DV� D� SUREOHP� EXW� FDQ� EH� GHILQHG� LQ� WKH� VXPPDU\� DV� DQ� H[WUDRUGLQDU\� UHVRXUFH� LQ� WKLV
QHWZRUN�� �0RWKHU� VWDQGV� IRU� RSWLPLVP� DQG� IDWKHU� VWDQGV� IRU� UHDOLVP� ±� DQG� ERWK� DUH
QHHGHG��
x :KDW�ZDV�KH�OLNH�DV�D�FKLOG

$QRWKHU�ZD\� WR� JHW� D� SRVLWLYH� DQG� VXSSRUWLYH� DWPRVSKHUH� LQ� WKH� URRP� LV� WR� VWDUW� WKH
VHVVLRQ�E\�DVNLQJ���:KDW�ZDV�KH�OLNH�DV�D�NLG"���:DV�KH�XS�WR�PLVFKLHI"���:DV�KH�NLQG�
KHDUWHG��JRRG��ZHOO�EHKDYHG"���:KDW�ZDV�KH�JRRG�DW�WKHQ"���:KDW�LV�KH�JRRG�DW�QRZ"�

$VN�WKH�FOLHQW�LI�KH�UHPHPEHUV�DQG�DJUHHV��$VN�WKRVH�SUHVHQW�ZKDW�RWKHUV��QRW�SUHVHQW�
ZRXOG�DGG�LI�WKH\�ZHUH�SUHVHQW��JUDQGSDUHQWV�HWF��
x ,PDJLQH�WKDW�WKLV�ZLOO�EH�D�XVHIXO�FRQYHUVDWLRQ

$�WKLUG�ZD\�ZH�XVH�WR�VWDUW�IDPLO\�VHVVLRQV�LV�WR�IRFXV�RQ�ZKDW�WKH�VHVVLRQ�FDQ�OHDG�WR�
�,PDJLQH�WKDW�WKLV�ZLOO�EH�D�XVHIXO�FRQYHUVDWLRQ��:KDW�ZLOO�ZH�KDYH�WDONHG�DERXW�WKHQ"�

$QRWKHU�ZD\�WR�DVN�WKH�VDPH�TXHVWLRQ�LV���,PDJLQH�WKDW�\RX�OHDYH�KHUH�WRGD\�DQG�\RX
DUH�VDWLVILHG��<RX�WKLQN�WKH�VHVVLRQ�KDV�EHHQ�UHZDUGLQJ�DQG�IXQ��:KDW�ZLOO�ZH�KDYH�GRQH
KHUH�WRGD\"�

7KLV�W\SH�RI�TXHVWLRQV�ZLOO�TXLFNO\�LQIRUP�\RX�ZKDW�WKH�GLIIHUHQW�SHRSOH¶�SUHVHQW�WKLQNV
DUH�LPSRUWDQW�LVVXHV��7KLV�ZLOO�SHUPLW�\RX�DQG�WKH�IDPLO\�WR�TXLFNO\�DQG�LQ�DJUHHPHQW�SLFN
LVVXHV�WKDW�DUH�UHOHYDQW�WR�WKH�GLIIHUHQW�IDPLO\�PHPEHUV�
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7KH�TXHVWLRQ�FDQ�EULQJ�IRUWK�PDQ\�GLIIHUHQW�DQVZHUV�DQG�UHDFWLRQV�DQG� LW�GHPDQGV�DQ
H[SHULHQFHG�DQG�VNLOOHG�WKHUDSLVW�

0DQ\�SHRSOH�ZLOO�PLVXQGHUVWDQG�WKH�TXHVWLRQ�DQG�DQVZHU�ZKDW�WKH\�WKLQN�VKRXOG�EH�WKH
UHVXOW�RI�WUHDWPHQW��7KH�TXHVWLRQ�WKHQ�EHFRPHV�D�YDULDQW�RI�WKH�PLUDFOH�TXHVWLRQ�DQG�\RX
VLPSO\�IROORZ�WKH�FOLHQW�IDPLO\��<RX�JHW�GLUHFWO\�WR�WKH�JRDOV�RI�WUHDWPHQW�

6RPHWLPHV�\RX�GRQ
W�JHW�FRQFUHWH�DQVZHUV�RU�GHVFULSWLRQV��<RX�VKRXOG�WKHQ�LQVLVW�DQG
VKRZ�WKDW�\RX�DUH�VHW�RQ�FR�RSHUDWLQJ��6RPHWLPHV�IDPLOLHV�GRQ
W�KDYH�DQ\�LGHDV�DW�DOO�DQG
WKLV� LV�PRVW� RIWHQ� GXH� WR� VWURQJ� IHHOLQJV� RI� KRSHOHVVQHVV� DQG� UHVLJQDWLRQ��<RX� FDQ� WKHQ
IRFXV�RQ� WKH�GLIILFXOWLHV� WKH\�KDYH�KDG� DQG�KRZ� WKH\� FRSHG�GHVSLWH� HYHU\WKLQJ� �FRSLQJ�
TXHVWLRQV��

<RX�PD\� DOVR� JHW� TXLWH� RYHUZKHOPLQJ� DQVZHUV� ZLWK� XQUHDOLVWLF� H[SHFWDWLRQV� OLNH� DOO
SUREOHPV�ZLOO�EH�VROYHG�HWF��-RNH�DERXW�LW���LW
V�JRRG�WR�DLP�DW�WKH�PRRQ��DW�OHDVW�\RX�ULVN
HQGLQJ�LQ�D�WUHH�WRS���7KDQ�GHDO�ZLWK�LW�WKH�VDPH�ZD\�\RX�GHDO�ZLWK�XQUHDOLVWLF�JRDOV�ZKHQ
\RX�DVN�RWKHU�IXWXUH�RULHQWHG�TXHVWLRQV�

6RPHWLPHV� GLIIHUHQW� IDPLO\�PHPEHUV� VHHP� WR� KDYH� LQFRPSDWLEOH� LGHDV�� $VN�PRUH� LQ
GHWDLO�DERXW�FRQFUHWH�H[DPSOHV�� OLVWHQ�IRU�KRZ� WKH� LGHDV�FDQ�EH�FRQQHFWHG� WR�HDFK�RWKHU�
'HHSHQ�WKH�GHVFULSWLRQV�RI�HDFK�SHUVRQ��2IWHQ�LW�WXUQV�RXW�WKDW�IDPLO\�PHPEHUV�KDYH�PRUH
LQ� FRPPRQ� WKDQ� QRW��0RVW� RIWHQ� IDPLO\�PHPEHUV� DUH� SUHSDUHG� WR� FRPSURPLVH� LQ� ZKDW
QHHGV�WR�EH�SULRULWL]HG�

5HJXODUO\�GLIIHUHQW�LGHDV�ZLOO�GHYHORS�WKDW�HYHU\RQH�WKLQNV�DUH�RND\��0DNH�DQ�DJHQGD�
<RX�FDQ�WKHQ�WDNH�WKH�GLIIHUHQW�SRLQWV�RQH�E\�RQH�RU�GHFLGH�ZKDW�LV�UHDVRQDEOH�WR�DFKLHYH
LQ�WRGD\¶V�VHVVLRQ��'HDO�ZLWK�WKH�SUREOHPV�RQH�E\�RQH�DQG�FUHDWH�GHVFULSWLRQV�RI�KRZ�RQH
ZLOO�NQRZ�ZKHQ�WKDW�SUREOHP�LV�VROYHG�RU�RQ�LWV�ZD\�WR�EH�VROYHG�

3UHYLRXV�FKDQJH
6WDUW� WKH� QH[W� SDUW� RI� WKH� VHVVLRQ� E\� VD\LQJ� VRPHWKLQJ� OLNH�� ³:KHQ� ,� PHW� 1LVVH� ,

XQGHUVWRRG�WKDW�KH�ZDV�UHDOO\�YHU\�GHFLGHG��ZDV�SUHWW\�GHFLGHG��ZDV�RQ�KLV�ZD\�WR�PDNH�D
VHULRXV� GHFLVLRQ�� WR� VWRS� GRLQJ� GUXJV�JHWWLQJ� VWUDLJW�SXWWLQJ� KLV� OLIH� WRJHWKHU� �XVH� WKH
FOLHQW
V�PHWDSKRUV���:KDW�VLJQV�KDYH�\RX�VHHQ�WKDW�WKLV�LV�KDSSHQLQJ��VWDUWLQJ�WR�KDSSHQ�"´

,I�\RX�IHHO�EUDYH�DVN���:KDW�KDV�EHFRPH�EHWWHU"�
7KH�ZRUVW�WKDW�FDQ�KDSSHQ�LV�WKDW�WKH\�DQVZHU���1RWKLQJ�LV�EHWWHU���<RX�FDQ�WKHQ�DVN�LQ

D�QDWXUDO�ZD\���+DYHQ
W�\RX�PHW�ODWHO\"��DQG�OHDYH�VRPH�GRXEW�KDQJLQJ�LQ�WKH�URRP�ZKHUH
WKH� UHODWLYHV� PD\� DVN� WKHPVHOYHV� ZKDW� VLJQV� \RX� PD\� KDYH� VHHQ� WKDW� VKRZV� WKDW� KH� LV
VWDUWLQJ�WR�FKDQJH�KLV�OLIH�

,W�LV�QRW�XQFRPPRQ�IRU�PRWKHU�RU�IDWKHU�WR�VWDUW�WHOOLQJ�WKDW�WKLV�LV�QRW�WKH�ILUVW�WLPH�WKDW
KH�KDV�WULHG�WR�VKDSH�XS � � ��DQG�WKLV�PD\�EH�DQ�H[FHOOHQW�RSSRUWXQLW\�IRU�\RX�WR�ILQG�RXW�KRZ
WKH\�VDZ�ZKHQ�KH�ZDV�WU\LQJ�EHIRUH�

�+RZ�GLG�KH�GR�WKHQ"�
�+RZ�GLG�KH�VKRZ�WKDW�KH�KDG�WKH�ZLOO�WR�FKDQJH�KLV�OLIH"�

��������������������������������������
��� �%H�FDUHIXO�KHUH�DV�RQH�HDVLO\�PLVXQGHUVWDQGV�SDUHQWV�LQ�WKLV�VLWXDWLRQ��<RX�PD\�JHW� WKH

LGHD�WKDW�WKH�SDUHQWV�DUH�WU\LQJ�WR�FRUUHFW�\RXU�YLHZ�RI�WKH�FOLHQW�DQG�\RX�PD\�EHOLHYH�WKDW�WKH\
DUH�WHOOLQJ�\RX�QRW�WR�KDYH�WR�PXFK�KRSH�DV�WKH\�KDYH�KDG�WKDW�PDQ\�WLPHV�DQG�WKH\�KDYH�EHHQ
GLVDSSRLQWHG� PRUH� WKDQ� RQFH�� DQG� \RX� VKRXOGQ
W� EHOLHYH� WKDW� \RX� FDQ� KHOS� KLP� ZKHQ� WKH\
KDYHQ
W�VXFFHHGHG�
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�:KDW�GLG�WKH\�VHH"�
�:KDW�ZDV�GLIIHUHQW"�
�:KDW�ZDV�GLIIHUHQW�FRPSDUHG�WR�SHULRGV�ZKHQ�KH�ZDV�LQ�WKH�PLGVW�RI�DEXVLQJ"�
$V�XVXDOO\�JR�IRU�EHKDYLRUDO�GHVFULSWLRQV��,W�PDNHV�WKH�UHVW�HDVLHU�
�$UH�WKHUH�DQ\�VXFK�VLJQV�QRZ"�
�:KLFK"�:KDW�KDYH�WKH\�VHHQ�KLP�GR"��KHDUG�KLP�VD\"�
6RPH�IDPLOLHV�WHOO�WKDW�LW�KDV�DOZD\V�JRQH�XS�DQG�GRZQ��7KLV�WLPH�LV�QR�GLIIHUHQW�IURP

DQ\�RWKHU�WLPH�ZKHQ�LW�ZDV�D�OLWWOH�ELW�EHWWHU��<RX�KHDU�WKHP�LPSO\�WKDW�LW�LV�RQO\�D�TXHVWLRQ
RI�WLPH�EHIRUH�WKLQJV�DUH�EDFN�WR�EDG�DJDLQ��$FFHSW�WKLV�WR�VWDUW�ZLWK��'UDZ�D�VLQXV�FXUYH
RQ�D�ZKLWHERDUG��RU�LQ�WKH�DLU��6D\���6R�WKLQJV�DUH�JRLQJ�XS�DQG�GRZQ��:KDW�VLJQV�DUH�WKHUH
WKDW�WKLV�LV�DQ�XS�SHULRG"�

�+RZ�LV�KH�GLIIHUHQW�LQ�WKLV�SKDVH"�
�:KDW�FDQ�EHFRPH�HYHQ�EHWWHU"�
�:KDW�FRXOG�EH�GRQH�WR�KHOS�KLP�JHW�D�OLWWOH�ELW�KLJKHU�WKLV�WLPH"�
�:KDW�FDQ�EH�KHOSIXO�IRU�LW�WR�VWD\�XS�D�OLWWOH�ORQJHU�WKLV�WLPH"�
7DON�DERXW�ODVW�ZHHN�DQG�WKH�IHZ�ODVW�GD\V�
�+DV�WKHUH�EHHQ�DQ\�VLJQ�WKDW�KH�LV�WU\LQJ"�
�:KDW�KDYH�WKH\�VHHQ�KLP�GR"�
�:KDW�KDYH�WKH\�KHDUG�KLP�VD\"�
7DON�WR�WKH�FOLHQW�DERXW�WKH�ZD\V�LQ�ZKLFK�WKH�IDPLO\�KDV�EHHQ�KHOSIXO�LQ�WKH�SDVW��$VN

ZKDW�WKH\�XVHG�WR�GR�WKDW�ZDV�VXSSRUWLYH�RI�WKH�GHFLVLRQ�WR�JHW�RII�GUXJV��$VN�ZKDW�WKH\
DUH�GRLQJ�WKDW�LV�KHOSIXO��$VN�LQ�ZKDW�ZD\V�WKH\�DUH�GLIIHUHQW�WR�KLP�ZKHQ�WKH\�QRZ�WKHQ
VHH�WKDW�WKLQJV�DUH�JRLQJ�D�OLWWOH�EHWWHU�

:LWK�D�FOHDU�IRFXV�LW�LV�HDV\�WR�JHW�D�IORZ�LQ�WKH�VHVVLRQ��0DNH�HIIRUWV�WR�UHPHPEHU�ZKDW
\RX�DVNHG� IRU� DQG� OLVWHQ� FDUHIXOO\� WR� WKH� DQVZHUV��'RQ
W� OHW� JR�RI� D� TXHVWLRQ�EHIRUH� \RX
KDYH�DQVZHU��LI�\RX�DUH�QRW�DEVROXWHO\�VXUH�WKDW�WKH�TXHVWLRQ�LV�LPSRVVLEOH��7U\�SXWWLQJ�WKH
TXHVWLRQ� LQ� DQRWKHU� ZD\�� DQG� LI� WKDW� GRHVQ
W� ZRUN�� LQ� D� WKLUG� ZD\�� 'RQ
W� EH� DIUDLG� RI
WKRXJKWIXO�VLOHQFH�RQ�\RXU�SDUW�RU�WKH�IDPLO\
V��&RQVLGHU�WKDW�WKH�PRUH�\RX�VHHP�WR�WKLQN
FDUHIXOO\� DERXW� ZKDW� WKH\� DUH� VD\LQJ�� IROORZLQJ� XS� RQ� WKHLU� DQVZHUV� DQG� WU\LQJ� WR
XQGHUVWDQG�ZKDW�DQG�KRZ�WKH\�WKLQN�DQG�PHDQ��WKH�PRUH�SURIHVVLRQDO�WKH\�WKLQN�\RX�DUH�
3RWHQWLDO�GLIILFXOWLHV�DQG�VRPH�KLQWV
:K\�LV�KH�DGGLFWHG"

6RPHWLPHV�IDPLOLHV�DQG�QHWZRUNV�DUH�YHU\�SUHRFFXSLHG�ZLWK�WU\LQJ�WR�ILQG�WKH�UHDVRQV
IRU� WKH� SUREOHP�� <RX� ZLOO� QRWLFH� LW� EHFDXVH� WKH\� ZLOO� WHOO� \RX�� $VN� WKHP� DERXW� WKHLU
H[SODQDWLRQV�� 7KH\� ZLOO� DQVZHU� RU� VD\� LW� LV� FRPSOHWHO\� LQFRPSUHKHQVLEOH�� /LVWHQ
UHVSHFWIXOO\��$VN�ZKDW�RWKHUV�PD\�WKLQN�EXW�GRQ
W�LPPHUJH�\RXUVHOI�LQ�WKH�LVVXH�DQG�OHDYH
LW�DV�IDVW�DV�\RX�FDQ��7U\�VD\LQJ���:H�FDQ
W�GR�DQ\WKLQJ�DERXW�ZKDW�KDV�EHHQ��

�5LJKW�QRZ� LW� LV�QRW� DERXW�ZRUNLQJ� WKURXJK� WKH� UHDVRQV�EXW� IRU�KLP� WR�JHW�RXW�RI� WKH
KROG�WKDW�WKH�GUXJV�KDV�RQ�KLP���<RX�FDQ�DOVR�WU\�VD\LQJ���7KHUH�DUH�PDQ\�WKHRULHV�DERXW
ZK\�SHRSOH�VWDUW�GRLQJ�GUXJV��GULQNLQJ���DQG�QR�RQH�NQRZV�WRGD\��0H�QHLWKHU��:H�NQRZ
OHVV�WRGD\�DERXW�ZK\�RQH�VWDUWV�WKDQ�KRZ�RQH�VWRSV��

6RPHWLPHV�ZH�KDYH�H[SODLQHG�WKDW�WKHUH�LV�QRW�RQH�RU�WZR�UHDVRQV�WKDW�FDQ�H[SODLQ�KRZ
LW�KDV�EHFRPH�WKH�ZD\�LW�LV��+XQGUHGV�RU�WKRXVDQGV�RI�GLIIHUHQW�WKLQJV�LQWHUDFW�DQG�RQH�FDQ
VSHQG�D�OLIHWLPH�WU\LQJ�WR�VRUW�RXW�WKH�PRVW�LPSRUWDQW��5LJKW�QRZ�WKH�PRVW�LPSRUWDQW�WKLQJ
LV�IRU�KLP�WR�VWRS�DEXVLQJ�DQG�WKHQ�1LOV�FDQ�VRUW�LW�RXW�DIWHUZDUGV�LI�KH�LV�VWLOO�LQWHUHVWHG�



0HHWLQJ�:LWK�WKH�)DPLO\ 3DJH���

6RPHWLPHV� ZH� KDYH� VDLG�� �:H� KDYH� WR� SXW� WKH� ILUH� RXW� EHIRUH� ILQGLQJ� RXW� ZK\� LW
VWDUWHG��
0RWKHU�DQG�IDWKHU�DUH�YHU\�DQJU\

6RPH�SDUHQWV�ZLOO�LPPHUVH�WKHPVHOYHV�LQWR�DOO�WKH�HYLO�WKH�FOLHQW�GLG��7U\�UHVSRQGLQJ�LQ
D�VXSSRUWLQJ�ZD\�EXW�PDNH�D�GLVWLQFWLRQ�EHWZHHQ�WKH�SUREOHP�DQG�WKH�SHUVRQ���7KH�GUXJV
UHDOO\�PDGH�KLP�GR�WHUULEOH�WKLQJV��
0DQ\�DUH�DQJU\�DQG�LUULWDWHG

6WD\�FDOP��6ORZ�GRZQ�WKH�SDFH�RI�WKH�VHVVLRQ�LI� LW
V�IDVW�RU�LI� WKH�DWPRVSKHUH�LV� WHQVH�
:LWK� D� WHQVH� DWPRVSKHUH� LW� LV� SDUWLFXODUO\� LPSRUWDQW� WR� EORFN� DJJUHVVLYH� LQWHUDFWLRQ
EHWZHHQ�IDPLO\�PHPEHUV�

7KH�WKHUDSLVW��3$ � � ��VSHQGV�PRVW�RI�WKH�VHVVLRQ�VLWWLQJ�RQ�WKH�WDEOH�EHWZHHQ�%ULWWV
�PRWKHU�DQG
VLVWHU��(YHU\� WLPH� WKH\�VWDUW� WDONLQJ� WKH\�VWDUW�DUJXLQJ�ZLWK�HDFK�RWKHU��(YHU\� WLPH�KH� ULVHV�DQG
OLIWV�KLV�KDQGV�ZLWK�KLV�SDOPV�WRZDUGV�WKHP�DQG�VD\V���6WRS��ZDLW�D�VHFRQG���(YHU\�WLPH�WKH\�IDOO
VLOHQW��(YHU\�WLPH�KH�WULHV�WR�UHWXUQ�WR�KLV�FKDLU�WKH\�VWDUW�DUJXLQJ�DJDLQ�

,W
V�RI�QR�XVH�WR�WKH�FOLHQW�WKDW�PRWKHU�DQG�IDWKHU� LV�DUJXLQJ�ZLWK�HDFK�RWKHU��RU� WKDW�D
VLEOLQJ�DFFXVHV�WKH�SDUHQWV�WKDW�LW�LV�WKHLU�EHKDYLRU�WKDW�KDV�FDXVHG�WKH�SUREOHP��1RU�LV�LW�RI
DQ\�XVH�WR�WKH�FOLHQW�WR�DFFXVH�KLV�SDUHQWV�WKDW�LW�LV�WKHLU�IDXOW�WKDW�KH�LV�GULQNLQJ��SXWWLQJ�D
QHHGOH�LQ�KLV�DUP�RU�ELQJHLQJ�
2WKHU�DGGLFWV�LQ�WKH�IDPLO\

3D\� QR� DWWHQWLRQ� WR� RU� DW� OHDVW� GRQ
W� LPPHUVH� \RXUVHOI� LQWR� RWKHU� IDPLO\� PHPEHU¶V
HYHQWXDO�GULQNLQJ�SUREOHP�RU�RWKHU��7KLV�ZLOO�RQO\�FRQVWLWXWH�DQRWKHU�SRVVLEOH�H[SODQDWLRQ
IRU� WKH� SUREOHP�� DQG� \RX� GRQ
W� KDYH� WR� NQRZ� ZK\� 1LOV� LV� GRLQJ� GUXJV�� (YHQ� DGGLFWHG
SDUHQWV�FDQ�KHOS�WKHLU�FKLOGUHQ�VWRS��DQG�VRPH�RI�WKHP�ZLOO�VWRS�WKHLU�DEXVH�LQ�WKH�SURFHVV
RI� GRLQJ� LW�� 2EVHUYH� WKDW� LW� LV� IUHTXHQW� IRU� \RXQJ� SHRSOH� WR� VHHN� WUHDWPHQW� ZKHQ� WKHLU
SDUHQWV�MXVW�VWRSSHG�DEXVLQJ��,I�WKLV�FRPHV�IRUWK��DFFHSW�LW��DQG�FRQJUDWXODWH�WKH�SHUVRQ�RQ
KLV�VXFFHVV�
'HVSHUDWLRQ�DQG�H[KDXVWLRQ

$UH�\RX�PHHWLQJ�RQO\�GHVSHUDWLRQ��H[KDXVWLRQ�DQG�DQJHU� WRZDUGV� WKH�FOLHQW"�7KLQN�RI
WKH�IDFW�WKDW�WKHP�EHLQJ�WKHUH�FRQWUDGLFWV�DQ\WKLQJ�LPSO\LQJ�WKH\�GRQ
W�ZDQW�WR�KHOS��7KHLU
ZD\� RI� H[SUHVVLQJ� WKHPVHOYHV� LV� SURRI� RI� WKHLU� HQRUPRXV� LQYROYHPHQW�� 7U\� FRSLQJ�
TXHVWLRQV��SDJH�����

7KH�JRDO
:KHQ� \RX
YH� JRWWHQ� WKLV� IDU� LQ� WKH� LQWHUYLHZ�� \RX�ZLOO� KDYH� D� SUHWW\� FOHDU� SLFWXUH� RI

ZKDW� IDPLO\� PHPEHUV� KRSH� IRU� LQ� WKH� IXWXUH�� <RX� PD\� HYHQ� KDYH� D� IHZ� FRQFUHWH�
EHKDYLRUDO�JRDOV�WKDW�\RX�DQG�WKH�IDPLO\�FDQ�XVH�WR�PHDVXUH�VXFFHVV�

0DNH�VXUH�\RX�KDYH�HQRXJK�RI�WKDW�NLQG�RI�LQIRUPDWLRQ�E\�DVNLQJ�WKHP�KRZ�WKH\�ZLOO
QRWLFH� ZKHQ� WKLQJV� DUH� JRLQJ� D� OLWWOH� ELW� EHWWHU�� 'RQ
W� EH� DIUDLG� WR� H[DPLQH� RU� SRLQW� WR
GLIIHUHQFHV�EHWZHHQ�GLIIHUHQW�JRDOV��6WD\�FDOP�LQ�IURQW�RI�WKHVH�GLIIHUHQFHV��5HPHPEHU�WKDW
LW� LV� XVXDOO\� HDV\� WR� FRQQHFW� VHHPLQJO\� GLIIHUHQW� JRDOV� RU� KHOS� SHRSOH� VHH� WKDW� WKH\� DUH

��������������������������������������
�� �3HWHU�$SSHO��7KH�+HURLQ�3URJUDP
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GHSHQGHQW�RU�FRPSOHPHQWDU\�RQ�HDFK�RWKHU��7KLV�LV�WUXH�HYHQ�LI�WKH\�VHHP�FRQWUDGLFWRU\�DW
ILUVW�VLJKW�

6RPHWLPHV�LW�FDQ�EH�D�UHOLHI�IRU�SDUHQWV�RI�\RXQJ�SHRSOH�QRW�WKDW�LQWHUHVWHG�LQ�VWRSSLQJ
GUXJV�� LI� \RX� FDOPO\� DQG� PDWWHU�RI�IDFWO\� LQIRUP� WKHP� WKDW� \RX� DFWXDOO\� QHYHU� PHW� DQ
DGGLFW�ZKR�GLGQ
W�GHVLUH�WKH�SRVLWLYH�HIIHFWV�RI�GUXJV��$GGLFWV�DFWXDOO\�GRQ
W�ZDQW�WR�VWRS
XVLQJ��WKH\�MXVW�GRQ
W�ZDQW�WR�KDYH�WKH�VLGH�HIIHFWV�RI�WKH�GUXJV�

%M|UQ�VLJKV�ZLWK� UHOLHI�ZKHQ� WKH� WKHUDSLVW�KDV� VDLG� WKLV�� ORRNV�DW�KLV�PRWKHU� DQG� VD\V�� �,
WROG�KHU�WKH�RWKHU�GD\�WKDW�DFWXDOO\�,�GRQ
W�ZDQW�WR�TXLW��

7KH�WKHUDSLVW�ORRNV�DW�PRWKHU��VHHV�WKDW�VKH�ORRNV�YHU\�FRQFHUQHG�DQG�FRPPHQWV���7KDW
V�D
JRRG�VLJQ��KLP�GDULQJ�WR�EH�VR�KRQHVW�ZLWK�\RX�QRZ��

6KH� QRGV� DQG� VPLOHV� DQG� WKH� WKHUDSLVW� DGGV�� �+LP� WHOOLQJ� \RX� QRZ� PXVW� PHDQ� WKDW� KH
VRPHKRZ�NQRZV�KRZ�LPSRVVLEOH�LW�LV�WR�KDYH�RQO\�WKH�SRVLWLYH�HIIHFWV��

%M|UQ�QRGV�LQ�FRQILUPDWLRQ�DQG�WKH�WKHUDSLVW�VHHV�KRZ�PRWKHU�DQG�VRQ�ORRN�DW�HDFK�RWKHU�LQ
PXWXDO�XQGHUVWDQGLQJ�

$UH�WKH�FKDQJHV�VR�IRUWK�LQ�WKH�GLUHFWLRQ�RI�WKH�JRDO"
7KLV�LV�SUREDEO\�RQH�RI�WKH�PRVW�HIIHFWLYH�VWUDWHJLHV�H[LVWLQJ�IRU�DQFKRULQJ�FKDQJH��DV�LW

PDNHV�SHRSOH�IHHO�WKH\�DFKLHYHG�LW�E\�WKHPVHOYHV�
,W� LV� QHFHVVDU\� WKDW� \RX� DQG� WKH� IDPLO\�PDGH� GHVFULSWLRQV� RI� RQH� RU� VHYHUDO� XQXVXDO

DVSHFWV�QHZV�LQ�WKH�SUHVHQW�VLWXDWLRQ��RU�WKDW�WKHUH�ZHUH�GHVFULSWLRQV�RI�QHZ�EHKDYLRUV��,I
\RX� WKLQN� WKDW� \RX� FDQ� DVN� WKH� TXHVWLRQ�� �,V� LW� DV� LI� D� SLHFH� RI� WKH� PLUDFOH� DOUHDG\
KDSSHQHG"��DQG�JHW�DQ�DIILUPDWLYH�DQVZHU��GR�LW��)ROORZ�XS�ZLWK���+RZ�GLG�\RX�GR�LW"��RU
�+RZ�GLG�\RX�GDUH"��WR�WKH�RQH�UHVSRQVLEOH�IRU�WKH�QHZ�EHKDYLRU�

([DPSOHV�DUH� IRU� LQVWDQFH�D�GLYRUFHG� IDWKHU�ZKR� LQYLWHG�KLV� KHURLQ� DGGLFWHG� VRQ� WR� D
ILVKLQJ� WULS� WZR� ZHHNV� HDUOLHU�� RU� D� ZLIH� IOXVKLQJ� OLTXRU� RXW� IRU� WKH� ILUVW� WLPH�� RU� DQ
DOFRKROLF�VWRSSLQJ�D�SHULRG�RQ�WKH�IRXUWK�GD\�LQVWHDG�RI�WKH�VHYHQWK��'RHV�WKH�SHUVRQ�VHHP
WR�EH�RIIHQGHG�E\�\RX�DVNLQJ�DERXW�WKLQJV�WKDW�VKRXOG�EH�HYLGHQW"�([SODLQ�WKDW�\RX�GRQ
W
VHH� WKHVH� EHKDYLRUV� DV� VLPSOH�� FRQVLGHULQJ� WKDW� LW� LV� QRW� HDV\� WR� IRUJLYH� VRPHRQH� ZKR
FDXVHG�D�ORW�RI�KXUW��RU�GR�VRPHWKLQJ�RQH�KDVQ
W�GRQH�LQ�D�ORQJ�WLPH�

(YHU\� H[DPSOH� ZKHUH� VRPHRQH� FDQ� EH� KHOG� DFFRXQWDEOH� IRU� FKDQJH� VKRXOG� EH
FRPPHQWHG��7KH�PHULW�RI� WKLV� FKDQJH�FDQ� WKHQ�EH� VKDUHG� WKURXJK�TXHVWLRQV� DERXW�ZKDW�
ZKR�DQG�KRZ�WKH�VXSSRUW�FDPH�IURP�IRU�WKDW�FKDQJH�WR�WDNH�SODFH��7KHVH�DUH�TXHVWLRQV�WKDW
WHQG�WR�FRQQHFW�SHRSOH�DURXQG�IXQFWLRQDO�EHKDYLRUDO�SDWWHUQV�DQG�PDNH�WKHP�FRQILGHQW�LQ
WKHLU� RZQ� FRPSHWHQFH�� 7KLV� LQFUHDVHV� ERWK� WKHLU� VHOI�FRQILGHQFH� DQG� WKHLU� WUXVW� LQ� HDFK
RWKHU�

,W� LV� TXLWH� FRPPRQ� WKDW� SHRSOH� GRQ
W� NQRZ� KRZ� RU� ZKDW� WKH\� GLG�� ZKHQ� WKH\� GLG
VRPHWKLQJ�JRRG��:H�RIWHQ�FRPPHQW�WKLV�ZLWK���6R�LW
V�D�P\VWHU\�KRZ�\RX�GLG�LW�ZKHQ�\RX
VXFFHHGHG"��:KHQ�WKLV�TXHVWLRQ�LV�DVNHG�ZLWK�FXULRVLW\�DQG�DPD]HPHQW�� LW�RIWHQ�OHDGV�WR
DQ� DIILUPDWLYH�QRG��$V�P\VWHULHV� H[LVW� WR� EH� VROYHG� WKHUH� LV� DOZD\V� WKH� FKDQFH�� DIWHU� DQ
LQWHUYLHZ�ZLWK�RQH�RU�VHYHUDO�P\VWHULHV��WKDW�WKH�FOLHQW�DQG�IDPLO\�FRQWLQXH�WR�WKLQN�DERXW
ZKDW�DQG�KRZ�WKH\�GLG�VRPHWKLQJ�WKDW�ZRUNHG�

7KH�QH[W�VWHS
�6R�ZKDW� LV� WKH�QH[W� VWHS"��RU� �:KDW� GR�\RX�SODQ"´� ,I� \RX� DUH� LQ� DQ� HDUO\� VWDJH� DQG

WKHUH�DUH�QR�VLJQV�WKDW�WKLQJV�DUH�JRLQJ�EHWWHU��DQ�DOWHUQDWLYH�PD\�EH���:KDW�GR�\RX�KDYH�WR
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GR��ZKDW�ZLOO�\RX�GR"��2EVHUYH�WKDW�WKLV�TXHVWLRQ�VKRXOG�EH�SXW�WR�WKH�FOLHQW�DQG�QRW�WR�WKH
IDPLO\��7KH�IDPLO\�LV�QRW�UHVSRQVLEOH�IRU�WKHLU�FKLOG¶V�GUXJ�XVH��,I�\RX�DVN�IRU�WKH�IDPLO\�WR
GR�VRPHWKLQJ�GLIIHUHQW�±�WKH�TXHVWLRQ�FRQWDLQV�DQ�LPSOLFLW�GHPDQG�±�\RX�DUH�DOVR�VD\LQJ
WKDW� LW� LV� WKHLU� UHVSRQVLELOLW\� WR� FKDQJH� WKH� VLWXDWLRQ�� ,W� LV� ZRUWKZKLOH� WKLQNLQJ� WKDW� LW� LV
PRVWO\�SRLQWOHVV�WR�WU\�DQG�IRUFH�SHRSOH�WR�FKDQJH��DQG� WKDW�\RX
UH�SUREDEO\� WU\LQJ� WR�GR
WKH�VDPH�WKLQJ�WR�WKH�IDPLO\�DV�WKH\�DUH�WU\LQJ�WR�GR�ZLWK�WKHLU�DGGLFWHG�FKLOG��DQG�ZLWK�DV
OLWWOH�UHVXOW��'R�\RX�IHHO�DQ�XUJH�WR�IRVWHU�WKHP�DQG�WHOO�WKHP�ZKDW�WR�GR"�/HDQ�EDFN�DQG
WHOO�\RXUVHOI�WKDW�\RX�DUH�ZRUNLQJ�WR�KDUG�DQG�WKDW�\RX�DUH�QRW�OLVWHQLQJ�HQRXJK�WR�KRZ�WKH
IDPLO\�ZDQWV�WR�GHDO�ZLWK�WKH�LVVXHV�

8VXDOO\�IDPLO\�PHPEHUV�DQG�WKH�FOLHQW�KDYH�LGHDV�RQ�ZKDW�VKRXOG�EH�WKH�QH[W�VWHS��+HOS
WKHP� WR�EH�FRQFUHWH� LQ�VPDOO�PHDVXUDEOH� VWHSV��'HILQH� WKHVH�DV� VPDOO�� VPDOO�SDUWV�RI� WKH
PLUDFOH��7KLV�ZLOO�KHOS�WKHP�DOO�WR�VHH�FKDQJH�DQG�GHYHORSPHQW�

<RX�VKRXOG�DFFHSW� WKDW� WKH�FOLHQW� LV�QRW�RII�GUXJV� LQ� WKH� ILUVW� VHVVLRQ�ZLWK� WKH� IDPLO\�
SDUWLFXODUO\�LI�LW�LV�WKH�ILUVW�ZHHN�RI�WUHDWPHQW��,W�LV�JRRG�LI�\RX�SXW�VRPH�SUHVVXUH�RQ�KLP�DW
WKLV�VWDJH��LQ�IURQW�RI�SHRSOH�WKDW�DUH�HPRWLRQDOO\�LPSRUWDQW��EXW�LW
V�QRW�XVHIXO�LI�KH��ORRVHV
IDFH���&RQVLGHU�WKDW�DGGLFWV�DOVR�GR�WKHLU�EHVW�DQG�KDYH�VWURQJ�UHDVRQV�WR�GR�ZKDW�WKH\�GR�
$UH�\RX�D�FDXWLRXV�SHUVRQ"�7KHQ�DVN���:KDW
V�\RXU�LGHDV�RQ�ZKDW�\RX�QHHG�WR�GR�WR�WDNH
WKH�ILUVW�QH[W�VWHS"�

)ROORZ�XS�ZLWK���,Q�ZKDW�ZD\V�FDQ�PRWKHU��IDWKHU��VLVWHU��EURWKHU�HWF��EH�RI�KHOS"�
1R� DQVZHU"�:HOO�� WXUQ� WR� WKH� IDPLO\� DQG� DVN� WKHP� IRU� WKHLU� LGHDV� RQ�ZKDW� WKH� FOLHQW

QHHGV�WR�GR��'RQ
W�H[SHFW�WR�PXFK�LI�\RX�JHW�LQWR�WKLV�VLWXDWLRQ��7KH�IDPLO\�FDQ�OHDG�WKHLU
FKLOG� WR� WKH� ZDWHU�� EXW� WKH\� FDQ� QRW� IRUFH� WKH� FKLOG� WR� GULQN�� ,Q� WKLV� VLWXDWLRQ� \RX� ZLOO
SUREDEO\�JHW�DQVZHUV�WXUQLQJ�DURXQG��KH�PXVW�ZDQW�LW�KLPVHOI���RU��KH�PXVW�JHW�LQWR�VRPH
WUHDWPHQW�SURJUDP���7U\� OLVWHQLQJ� IRU� LGHDV� DERXW� KRZ� WKH\�ZRXOG�QRWLFH� WKDW� WKHUH�ZDV
DQ\��ZLOO��RU�DQ\�PHWDSKRU�WKH\�FKRRVH�WR�XVH��$VN�PRUH�DERXW�KRZ�WKH\�ZLOO�QRWLFH��RU
VXVSHFW��WKDW�WUHDWPHQW�KDV�KDG�DQ\�HIIHFW��DQG�H[SORUH�LI�DQ\RQH�KDV�DQ\�LGHD�DERXW�KRZ
WKH\�FDQ�PDNH�WKH�FOLHQW�ZDQW�WR��JHW�LQWR�WUHDWPHQW��

,I�\RX�JHW�WKH�IHHOLQJ�WKDW�QR�RQH�ZDQWV�WR�GR�DQ\WKLQJ�WR�WU\�VROYLQJ�WKH�SUREOHP�\RX
SUREDEO\�PLVVHG�VRPHWKLQJ�LPSRUWDQW��,W�LV�QRW�OLNHO\�WKDW�WKH�FOLHQW�DJUHHG�WR�LQYLWH�RWKHU
SHRSOH� LI� KH� GRHVQ
W� ZDQW� WR� FKDQJH� DQ\WKLQJ�� 0D\EH� VRPHWKLQJ� LPSRUWDQW� RU� VHULRXV
KDSSHQHG�LQ�WKH�LQWHUYDO�VLQFH�WKH�IDPLO\�ZDV�LQYLWHG��7U\�WR�JHW�KROG�RI�WKH�VLWXDWLRQ�DV�LW
ZDV�EHIRUH�DQ�HYHQWXDO�UHODSVH�\HVWHUGD\�RU�WKH�GD\�EHIRUH��RU�DQ\�RWKHU�FULVLV�WKDW�PLJKW
KDYH�RFFXUUHG��7DON�DERXW�ZKDW�QHHGV�WR�EH�GRQH�WR�DW�OHDVW�JHW�EDFN�WR�WKH�VDPH�SRLQW�DV
ZKHQ�WKH�FOLHQW�DJUHHG�WKH�IDPLO\�VKRXOG�EH�LQYLWHG��,Q�WKLV�VLWXDWLRQ�\RX�SUREDEO\�DOUHDG\
NQRZ�RU�DW�OHDVW�KDYH�D�VWURQJ�KXQFK�ZKDW�LW
V�DOO�DERXW�

(YHQ�LQ�VLWXDWLRQV�ZKHUH� WKH� IDPLO\�VHHPV� WR�ZDQW� WR� WDON�DERXW�DOO� WKH�SUREOHPV�DQG
VHHPV�WR�QHHG�WR�WDON�DERXW�KRZ�WHUULEOH�HYHU\WKLQJ�LV��LW�LV�SRVVLEOH�WR�JHW�WR�WKH�QH[W�RU
ILUVW�VWHS��*HW�KROG�RI�WKH�FRQFUHWH�VLWXDWLRQV�WKH�IDPLO\�LV�WDONLQJ�DERXW�DQG�H[SORUH�KRZ
WKDW�SDUWLFXODU� VLWXDWLRQ�ZRXOG�KDYH�GHYHORSHG�GLIIHUHQWO\�DIWHU� WKH�PLUDFOH�� �+RZ�ZLOO�D
VLPLODU� VLWXDWLRQ� GHYHORS� GLIIHUHQWO\� DIWHU� WKH� PLUDFOH"�� RU� �:KDW� ZRXOG� WKDW� SDUWLFXODU
VLWXDWLRQ�KDG�ORRNHG�OLNH�LI�WKHUH�ZDV�QR�SUREOHP"�
6FDOLQJ�TXHVWLRQV

,Q�D�VORZ�SDFH�DQG�ZLWK�����SHRSOH�LQ�WKH�URRP�LW�FDQ�KDYH�WDNHQ�\RX�DQ\WKLQJ�EHWZHHQ
���DQG����PLQXWHV�WR�JHW�WKLV�IDU��7KH�ORQJHU�\RX�VSHQW��WKH�PRUH�\RX�DUH�LQ�D�KXUU\�QRZ�

,I�\RX�KDYHQ
W� DVNHG� VFDOLQJ�TXHVWLRQV�EHIRUH��\RX�FDQ�GR� LW� QRZ��8VHIXO� RQHV� DW� WKLV
VWDJH�FDQ�EH���2Q�D�VFDOH�IURP���WR�����ZKHUH����VWDQGV�IRU��\RX
UH�FHUWDLQ�1LVVH�ZLOO�VWRS
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XVLQJ�GUXJV��DQG���VWDQGV�IRU�QR�FKDQFH�DW�DOO��ZKHUH�DUH�\RX"��7R�WKH�FOLHQW���:KHUH�GR
\RX�SODFH�\RXUVHOI"�

�2Q� D� VFDOH� IURP� �� WR� ��� ZKHUH� ��� PHDQV� WKDW� \RX� DUH� SUHSDUHG� WR� GR� MXVW� DERXW
DQ\WKLQJ�WR�VROYH�WKLV�SUREOHP��DQG���PHDQV�WKH�FRQWUDU\��MXVW�VLWWLQJ�RQ�\RXU�EXW�ZDLWLQJ
IRU�D�PLUDFOH"��

�&RQILGHQFH� LQ� \RXU�KLV� DELOLW\� WR� JR� RQH� ZHHN�� RU� WZR� ZHHNV� ZLWKRXW� GUXJV� �RU
ZKDWHYHU�\RX�WKLQN�LV�D�UHDVRQDEOH�WLPH�VSDQ�EHIRUH�WKH�QH[W�VHVVLRQ�"�

�&RQILGHQFH�LQ�DELOLW\�WR�ZDNH�E\�WKH�DODUP�DQG�JR�ORRN�IRU�D�MRE"�

(QGLQJ�WKH�LQWHUYLHZ
)RU�WKH�PRPHQW�EH�VDWLVILHG�ZLWK�ZKDW�\RX
YH�JRW��([SODLQ�WKDW�\RX�WDONHG�DERXW�VRPH

WKLQJV��RI�FRXUVH�QRW�HYHU\WKLQJ��DQG�WKDW�\RX�QRZ�QHHG�VRPH�WLPH�WR�WKLQN�WKURXJK�ZKDW
\RX� WDONHG� DERXW� DQG� VXPPDUL]H� KRZ� \RX� XQGHUVWDQG� WKH� VLWXDWLRQ�� DQG� DOVR� VHH� LI� \RX
KDYH�VRPH�LGHD�WKDW�\RX�WKLQN�FDQ�EH�XVHIXO��([SODLQ�WKDW�\RX�XVXDOO\�WDNH�D�EUHDN�DW�WKLV
VWDJH�WR�GLVFXVV�ZLWK�\RXU�WHDP��ZLWK�\RXUVHOI��DQG�WKHQ�\RX�ZLOO�EH�EDFN�ZLWK�ZKDW�\RX
WKLQN��<RX�FDQ�YHU\�ZHOO� DVN� WKHP� LI� WKHUH� LV� DQ\WKLQJ� LPSRUWDQW� WKH\� WKLQN�\RX� VKRXOG
NQRZ��RU� LI� WKH\�FDQ� WKLQN�RI�D�TXHVWLRQ� WKDW�\RX� VKRXOG�KDYH�DVNHG�DQG� WKH\� WKLQN�\RX
PLVVHG��7KHQ�DVN�WKHP�WR�VWHS�RXW�WR�WKH�ZDLWLQJ�URRP��RU�OHDYH�WKH�URRP�\RXUVHOI��5HIOHFW
IRU� D�ZKLOH�ZLWK� SDSHU� DQG� SHQ� WR� VXP� XS�� DQG� WKHQ� WHOO� WKH� IDPLO\� KRZ� \RX� VHH� WKHLU
VLWXDWLRQ��7KH�VXPPLQJ�XS�RI�D�IDPLO\�VHVVLRQ�FRQWDLQV�WKH�VDPH�HOHPHQWV�DV�WKH�VXPPLQJ
XS�RI�DQ\�RWKHU�VHVVLRQ��SDJHV����������

([DPSOH
7KH�SDUHQWV�DUH�WKH�H[SHUWV�RQ�WKHLU�FKLOG

7KH� SUHUHTXLVLWHV� IRU� WKH� VL[WK� VHVVLRQ�ZLWK�.DMVD� FRXOG� KDYH� EHHQ� EHWWHU�� 7KH� WKHUDSHXWLF
WHDP� WKRXJKW� WKDW� .DMVD� KDG� EHHQ� D� OLWWOH� WR� ORQJ� LQ� WKH� WUHDWPHQW�LQVWLWXWLRQ� EHIRUH� ZH� KDG
VXFFHHGHG�WR�VHW�XS�D�PHHWLQJ�ZLWK�WKH�SDUHQWV�DQG�WKH�FRQWDFW�SHUVRQV�LQ�WKH�LQVWLWXWLRQ�

7KH�FRQWDFW�SHUVRQV�DQG�.DMVD�DUH�LQ�PDVVLYH�FRQIOLFW��DQG�.DMVD�KDV�GLIILFXOWLHV�VLWWLQJ�LQ�WKH
URRP�ZLWK�WKHP��7KH�VLWXDWLRQ�LQ�WKH�XQLW�LV�EHFRPLQJ�XQWHQDEOH�EHFDXVH�RI�.DMVD
V�EHKDYLRU��7KH
FRQWDFW�SHUVRQV�ZDQWV�WR�GLVFXVV�WKLV�ZLWK�KHU�WR�KHOS�KHU�FKDQJH�KHU�EHKDYLRU��DQG�DYRLG�KDYLQJ
WR� GLVFKDUJH� KHU� IURP� WKH� XQLW�� .DMVD� GRHVQ¶W� VHH� WKH� VLWXDWLRQ� LQ� WKH� VDPH� ZD\� ±� VKH� VHHPV
RIIHQGHG�� TXHVWLRQHG� DQG� KXPLOLDWHG�� 6KH� LV� DQJU\� DQG� VXON\� ±� DQG� VKH� LQWHQGV� WR� GLVFKDUJH
KHUVHOI�IURP�WKH�LQVWLWXWLRQ��7KH�SDUHQWV�GRQ
W�NQRZ�ZKDW�KDSSHQHG�DQG�VHHP�VXUSULVHG�IDFLQJ�WKH
YHU\�WHQVH�VLWXDWLRQ�

,Q�WKH�VHVVLRQ�DUH�.DMVD��KHU�SDUHQWV�DQG�WZR�FRQWDFW�SHUVRQV�IURP�WKH�XQLW�
7KH� WKHUDSLVW� � �6( � ! �� LQWURGXFHV� WKH�FRQWH[W�� �:H�KDYH� DVNHG�\RX� WR� FRPH�KHUH�EHFDXVH�ZH

QHHG� WR�FR�RUGLQDWH�ZKDW�ZH�DUH�GRLQJ�DQG�ILQG�D�FRPPRQ�JRDO� LQ�RUGHU� WR�KHOS�.DMVD�PRYLQJ
RQ���6KH� WKHQ�DVNV�KRZ� WKH� VLWXDWLRQ� LV� �DW� WKLV�SRLQW� VKH� LV� QRW� DZDUH� RI� WKH� FRQIOLFW� EHWZHHQ
.DMVD� DQG� WKH� FRQWDFW�SHUVRQV��� 7KH� FRQWDFW�SHUVRQV� UHFRXQW� EULHIO\� ZKDW� KDV� KDSSHQHG� DQG
ZDQWV�WR�FRQWLQXH�WR�VRUW�LW�RXW�ZLWK�.DMVD��6KH�GRHVQ
W�ZDQW�WKLV�DQG�WKH�WHQVLRQ�LQFUHDVHV�LQ�WKH
URRP��6XGGHQO\�VKH�ULVHV�DQG�UXVKHV�RXW�RI�WKH�URRP�

��������������������������������������
��" �6RQMD�(GYDUGVRQ��7KH�KHURLQ�SURJUDP�
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�1RZ�VKH�EHKDYHV�DV�LI�VKH�ZDV�WKUHH�\HDUV�ROG�DJDLQ���VD\V�RQH�RI�WKH�FRQWDFW�SHUVRQV�LQ�D
ZRUQ�RXW�YRLFH�

0RWKHU�JRHV�RXW�DIWHU�.DMVD�EXW�UHWXUQV�DIWHU�RQO\�D�IHZ�PRPHQWV��VKDNHV�KHU�KHDG�DQG�VD\V�
�:KHQ�VKH
V�OLNH�WKDW�LW
V�EHVW�WR�OHDYH�KHU�DORQH��,W
V�QR�XVH�WDONLQJ�WR�KHU�QRZ��

�:KDW�HOVH�KHOSV"�+RZ�FDQ�WKH�SHUVRQQHO�NQRZ�ZKHQ�VKH�LV�OLNH�WKUHH�\HDUV�ROG�DQG�ZKDW
V�WKH
EHVW�ZD\�WR�GHDO�ZLWK�KHU�WKHQ�IURP�\RXU�H[SHULHQFH"�:KDW�KDYH�\RX�IRXQG�WKDW�LV�PRVW�KHOSIXO"�
WKH�WKHUDSLVW�ZRQGHUV��DQG�PRWKHU�GHVFULEHV�LQ�GHWDLO�KHU�H[SHULHQFHV�LQ�PHHWLQJ�.DMVD�ZKHQ�VKH
LV�DQJU\�

7KH� WKHUDSLVW� VWHHUV� IRUFHIXOO\� IRU� WKH� UHPDLQGHU� RI� WKH� VHVVLRQ��:KHQ� WKH� FRQWDFW�SHUVRQV
GHVFULEHV�.DMVD�DQG�KRZ�DQG�ZKDW�VKH�GLG��WKH�WKHUDSLVW�V\VWHPDWLFDOO\�WXUQV�WR�WKH�SDUHQWV�DQG
DVNV� LI� WKH\�KDYH� VHHQ� VXFK�EHKDYLRUV�EHIRUH� DQG� WKH�EHVW�ZD\� WR�GHDO�ZLWK� LW��7KH�SDUHQWV�� DV
QDWXUDO�H[SHUWV�RQ�WKHLU�FKLOG��WDNH�RQ�WKH�UROH�RI�FRQVXOWDQWV�WR�WKH�FRQWDFW�SHUVRQV�

7KH�FRQWDFW�SHUVRQV�GHVFULEH�WKH�FRQIOLFW�LQ�WKH�ZDUG���.DMVD�ZDV�VR�PDG�,�WKRXJKW�VKH�ZRXOG
KLW�PH��EXW�WKHQ�VKH�WXUQHG�RQ�KHU�KHHO�DQG�OHIW��

�<HV��� VD\V� PRWKHU�� �WKDW� LV� ZKDW� VKH� XVXDOO\� GRHV��� 6KH� WXUQV� WRZDUGV� IDWKHU� DQG� DVNV�
�:DVQ
W�WKDW�ZKHQ�VKH�SKRQHG�\RX"�

�<HV��DQVZHUV�IDWKHU���VKH�SKRQHG�DQG�VDLG�WKH\�WUHDWHG�KHU�OLNH�������KH�SDXVHV�EULHIO\�� WKHQ
JRHV� RQ�� ������� EDG� DQG� VKH�ZDV� JRLQJ� WR� VLJQ� KHUVHOI� RXW�� ,� WROG� KHU� VKH� VKRXOG� WKLQN� FDUHIXOO\
DERXW� LW� LQ�RUGHU�QRW� WR�PDNH�D�PHVV� IRU�KHU�� DQG� WKHQ� ,� WDONHG� WR� \RX��� KH� VD\V�ZKLOH� WXUQLQJ
WRZDUGV�KLV�ZLIH���DQG�\RX�SKRQHG�WKH�KRXVHPRWKHU��

7KH�FRQWDFW�SHUVRQV�QRZ�UHFRXQWV�WKDW�.DMVD�WDONHG�WR�KHU�IDWKHU�DQG�WKHQ�ZHQW�WR�KHU�URRP
ZKHUH�VKH�GLGQ
W�ZDQW� WR� WDON� WR�DQ\RQH��(YHQWXDOO\� WKH�KRXVHPRWKHU� VSRNH� WR�KHU�DQG�VDLG� WKH
VDPH�WKLQJ�IDWKHU�KDG�VDLG��WDNH�LW�HDV\��WKLQN�DERXW�LW��VWD\�KHUH�DQG�VRUW�LW�RXW��WKLQN�DKHDG�

(YHU\RQH�DJUHHV� WKDW�ZLWKRXW� WKLV� MRLQW�DWWLWXGH� IURP�SDUHQWV�DQG�VWDII��.DMVD�ZRXOGQ
W�KDYH
VWD\HG��(YHU\RQH�DOVR�DJUHHV�WKDW�WKH�VLWXDWLRQ�LQ�LWVHOI�LV�D�VLJQ�RI�.DMVD¶V�SURJUHVV��DV�LW�LV�WKH
ILUVW�WLPH�LQ�PDQ\�\HDUV�WKDW�VKH�GLGQ
W�UXQ�DZD\�IURP�D�FRQIOLFW�EXW�VWD\HG�DQG�ZDQWHG�WR�VRUW�LW
RXW�

:KDW�ZRXOG�KDYH�KDSSHQHG�LI�WKH�WKHUDSLVW�KDG�WULHG�WR�VRUW�WKH�FRQIOLFW�RXW�E\�KHOSLQJ
HYHU\RQH� WR� WHOO� WKHLU�YHUVLRQ�RI�ZKDW�KDSSHQHG"�0RVW�SUREDEO\� WKH�FRQIOLFW�ZRXOG�KDYH
LQFUHDVHG��6R�ZKDW�GLG�WKH�WKHUDSLVW�GR"�:KHQ�ZH�ORRN�DW�WKH�YLGHRWDSH�ZH�VHH�WKDW�6(�LV
GRLQJ�RQO\�RQH�WKLQJ��$JDLQ�DQG�DJDLQ�DQG�QR�PDWWHU�WKH�LVVXH�6(�WXUQV�WR�WKH�SDUHQWV�DQG
DVNV�IRU�DGYLFH�DQG� LQIRUPDWLRQ��6KH� WUHDWV� WKH�SDUHQWV�DV� WKH�H[SHUWV�RQ� WKHLU�FKLOG��DQG
FRQGXFWV�WKH�FRQYHUVDWLRQ�LQ�VXFK�D�ZD\�WKDW�WKH�WHDP�DQG�FRQWDFW�SHUVRQV�DVNV�DQG�OLVWHQV
WR�WKHP�

6KH�DOVR�KHOSV�WKH�FRQWDFW�SHUVRQV�XVH�WKH�SDUHQWV�DV�D�UHVRXUFH�LQ�WUHDWPHQW�
6RQMD�WXUQV�WR�WKH�VWDII�DQG�DVNV���:KDW�FDQ� WKH�SDUHQWV�GR� WR�VXSSRUW� WKH� WUHDWPHQW� LQ�\RXU

XQLW�ZKHQ�.DMVD�FDOOV�WKHP�DQG�FRPSODLQV�DERXW�\RX"�
7KH� SHUVRQQHO� DQVZHU� WKH� WKHUDSLVW��0RWKHU� OLVWHQV� DWWHQWLYHO\� DQG� QRGV� WKRXJKWIXOO\� ZKHQ

WKH\�VD\�WKDW�WKH�EHVW�LV�LI�PRWKHU�GRHVQ
W�VD\�WR�PXFK�EHIRUH�VKH�KDV�WDONHG�WR�WKH�SHUVRQV�.DMVD
LV� FRPSODLQLQJ� DERXW�� 6KH� ZRQGHUV�� �&DQ� ,� FDOO� LPPHGLDWHO\"�� DQG� WKH\� DQVZHU� WKDW�� ´WKDW� LV
H[DFWO\�ZKDW�ZH�KRSH�IRU´�

7KH�VHVVLRQ�LV�HQGHG�ZLWK�D�VKRUW�FRQYHUVDWLRQ�ZLWK�.DMVD��ZKR�KDV�EHHQ�ZDLWLQJ�RXWVLGH��6(
SUHVHQWV� GLIIHUHQW� RSWLRQV� IRU� WKH� QH[W� VHVVLRQ�� MRLQLQJ� LQ� WKH� VHVVLRQ�� IROORZLQJ� WKH� VHVVLRQ
EHKLQG� WKH�RQH�ZD\�VFUHHQ�RU�QRW�FRPLQJ�DW�DOO�� ,Q� WKH� VXPPDU\�RI� WKH� VHVVLRQ�FR�RSHUDWLRQ� LV
HPSKDVL]HG��SDUWLFXODUO\�LPSRUWDQW�ZLWK�VXFK�D�VSHFLDO�DQG�GLIIHUHQW�DGGLFW�DV�.DMVD��,Q�WKH�QH[W
VHVVLRQ�RQH�ZHHN�ODWHU�.DMVD�DWWHQGV�

:KHQ� D� WKHUDSLVW� KDV� WKH� LGHD� WKDW� LW� LV� WKH� SDUHQWV� WKDW� FDXVHG� WKH� SUREOHP� LW� LV
SUDFWLFDOO\�LPSRVVLEOH�IRU�KLP�WR�DVN�WKHP�IRU�DGYLFH�RU�HQFRXQWHU�WKHP�DV�H[SHUWV��,QVWHDG
WKH� WKHUDSLVW�ZLOO� WHQG� WR� WDNH�RYHU�� WU\LQJ� WR�GR�ZKDW� WKH�SDUHQWV� IDLOHG� WR�GR�� IRVWHU� WKH
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FKLOG��&OLHQWV�DUH�XVXDOO\�QRW�YHU\�IRQG�RI�WKLV�±�DV�RWKHUV�WKH\�QHHG�WR�EH�SURXG�RI�WKHLU
SDUHQWV��DQG�VHH�WKDW�WKHLU�SDUHQWV�DUH�WUHDWHG�ZLWK�UHVSHFW�
7DONLQJ�LVQ
W�HQRXJK

,Q�WKH�VHVVLRQ�WKH�IDPLO\��%HQJW�DQG�WKH�WKHUDSLVW��$6+ � # ��KDYH�GLVFXVVHG�ZKDW�%HQJW�QHHGV�WR
GR� WR� WDNH� WKH�QH[W� VWHS� LQ�KLV� UHKDELOLWDWLRQ��%HQJW� KDV� EHHQ� RII� GUXJV� IRU� VRPH� WLPH� DQG� KDV
VWDUWHG�WR�RULHQW�WRZDUGV�D�OLIH�ZLWK�ZRUN�DQG�ZLWKRXW�GUXJV�

$W�WKLV�SRLQW�HYHU\RQH�DJUHHV�WKDW�%HQJW�KDV�WR�WDNH�VRPH�FRQFUHWH�VWHSV�DQG�LW�LV�FU\VWDO�FOHDU
IRU�HYHU\RQH�ZKDW�KH�QHHGV�WR�GR��,W�LVQ
W�WKDW�FOHDU�WKDW�KH�LV�SUHSDUHG�WR�WDNH�WKHVH�VWHSV�MXVW�QRZ
±�%HQJW�VHHPV�KHVLWDQW�

'XULQJ�WKH�VXPPDU\�WKH�WKHUDSLVW�DVNV�WKH�IDPLO\�LI�WKH\�ZDQW�WR�KDYH�WKH�QH[W�VHVVLRQ�EHIRUH
RU�DIWHU�WKH�QH[W�VWHS�%HQJW�WDNHV�LQ�KLV�UHKDELOLWDWLRQ�

7KH\�LPPHGLDWHO\�DQVZHU��$IWHU�WKH�QH[W�VWHS��
%HQJW�PXWWHUV���,W
V�QRW�WKDW�VLPSOH���EXW�VRPHRQH�LPPHGLDWHO\�UHWRUWV�
�<RX�MXVW�JRW�WR�GR�LW��
(YHU\RQH�DJUHHV�WKDW�%HQJW�KDV�WR�GR�VRPHWKLQJ�RI�ZKDW�FRQVWLWXWHV�WKH�QH[W�VWHS��QRW�MXVW�WDON

DERXW�LW�
7KH�ODVW�TXHVWLRQ�DQG�WKH�IDPLO\
V�UHVSRQVH�WR�LW�FOHDUO\�FODULI\�WKH�FOLHQW¶V�UHVSRQVLELOLW\�IRU

KLV� UHKDELOLWDWLRQ�� ,W
V� FRQFUHWH� DFWLRQ� WKDW� FRXQWV��7KH�PRVW� LPSRUWDQW�SHRSOH� DURXQG�%HQJW� DOO
KDYH�D�SRVLWLYH�H[SHFWDWLRQ�RQ�KLP�WKDW�KH�FDQ
W�FRPH�DURXQG�WKURXJK�KLV�XVXDO�PDQHXYHULQJ�

%HIRUH� WKH� QH[W� VHVVLRQ�� %HQJW� KDG� GRQH� ZKDW� KDG� EHHQ� GLVFXVVHG� LQ� WKH� VHVVLRQ�

��������������������������������������
��$ �$YLYD�6XVNLQ�+ROPNYLVW��7KH�KHURLQ�SURJUDP�



��

0((7,1*��:,7+�7+(�352)(66,21$/
1(7:25.
7KH�SURIHVVLRQDOV�DUH�SURIHVVLRQDOV

:KR�LV�SDUW�RI�WKH�VRFLDO�QHWZRUN"
%\� VRFLDO� QHWZRUN� ZH� PHDQ� HYHU\RQH� ZKR� LV� LQYROYHG� LQ� WKH� FOLHQWV� OLIH�� 3DUHQWV�

VLEOLQJV��KXVEDQGV��ZLYHV��FKLOGUHQ�DQG�JUDQGFKLOGUHQ��FROOHDJXHV�DQG�HPSOR\HUV��UHODWLYHV
DQG�IULHQGV��VRFLDO�ZRUNHUV��SUREDWLRQ�RIILFHUV�HWF�

:LWK�SURIHVVLRQDO�QHWZRUN�ZH�PHDQ�WKH�SHRSOH�ZKR�DUH�LQYROYHG�LQ�WKH�FOLHQWV�OLIH�RQ�D
SURIHVVLRQDO� EDVLV��:KHQ� WKH� FOLHQW� GRHVQ
W� QHHG� WKHP� DQ\PRUH� WKH\�ZLOO� ZLWKGUDZ� DQG
GHYRWH�WKHLU�WLPH�DQG�HQHUJ\�WR�RWKHU�SHRSOH�WKDW�QHHG�WKHLU�KHOS�

,W
V�QRW�XQFRPPRQ�IRU�D�VRFLDO�ZRUNHU�WR�EH�RQH�RI� WKH�PRVW� LPSRUWDQW�SHUVRQV� LQ� WKH
OLIH�RI� DQ�HOGHUO\�DOFRKROLF� DQG� VRPHWLPHV� WKH�SUREDWLRQ�RIILFHU� FDQ�EH�RQH�RI� YHU\� IHZ
�QRUPDO��SHRSOH�LQ�D�FULPLQDO�DGGLFW¶V�OLIH��)RU�SV\FKRWLF�DGGLFWV�WKH�PRVW�LPSRUWDQW�VRFLDO
FRQWDFW�FDQ�ZHOO�EH�VWDII�LQ�D�GD\�FDUH�FHQWHU�RU�LQ�D�PHQWDO�KHDOWK�LQVWLWXWLRQ�

&ROODERUDWLRQ�±�FR�RSHUDWLRQ
,PSRUWDQW� SHRSOH� RXJKW� WR� SDUWLFLSDWH� LQ� WKH� SURFHVV� RI� FKDQJH�� :H� KXPDQV� VHH

RXUVHOYHV�DV�ZH� WKLQN�RWKHUV� VHH�XV��:KHQ�RWKHU� SHRSOH� GHVFULEH� WKDW�ZH�GLG� VRPHWKLQJ
JRRG��WKLV�GHVFULSWLRQ�FDQ�PDNH�WKH�GLIIHUHQFH�LW�WDNHV�IRU�XV�WR�VHH�LW�DV�VRPHWKLQJ�ZH�GLG
RXUVHOYHV�DQG�WKHUHIRU�RZQV��:KHQ�IDPLOLHV�FDQ¶W�SDUWLFLSDWH�LQ�WKHUDS\�IRU�RQH�UHDVRQ�RU
DQRWKHU� LW� FDQ� WKHUHIRU� EH� ZRUWK� ZKLOH� WR� H[DPLQH� LI� VRPHRQH� IURP� WKH� SURIHVVLRQDO
QHWZRUN�FDQ�SDUWLFLSDWH�LQVWHDG��2I�FRXUVH�LW�LV�EHVW�LI�WKLV�VRPHRQH�KDV�NQRZQ�WKH�FOLHQW
IRU�D�ORQJ�WLPH��&KDQJHV�VXFK�D�SHUVRQ�REVHUYHV�ZLOO�KDYH�JUHDWHU�FUHGLELOLW\�IRU�WKH�FOLHQW
WKDQ�REVHUYDWLRQV�FRPLQJ�IURP�D�SHUVRQ�ZKR�RQO\�NQHZ�WKH�FOLHQW�IRU�D�VKRUW�WLPH�

6RPHWLPHV�FOLHQWV�FRPH�DORQH�RU�DFFRPSDQLHG�E\�IDPLO\�PHPEHUV�WR�WKH�ILUVW�VHVVLRQ�
&R�RSHUDWLRQ�ZLWK� WKH� SURIHVVLRQDO� QHWZRUN�ZLOO� EH� QHHGHG� RQO\� LI� \RX� �WKH� IDPLO\�� WKH
FOLHQW� DQG� ODVWO\� \RX�� WKLQN� WKDW� WUHDWPHQW� LVQ
W� GHYHORSLQJ� WKH� ZD\� LW� VKRXOG�� RU� LI� WKH
IDPLO\�WKLQNV�WKDW�WKH\�DQG�WKH�SURIHVVLRQDOV�DUH�SXOOLQJ�LQ�GLIIHUHQW�GLUHFWLRQV��,W�PD\�EH
SURGXFWLYH� WR� VHH� GLIIHUHQFHV� RI� WKLV� VRUW� DV� DQ� H[SUHVVLRQ� RI� WKH� IDFW� WKDW� FOLHQWV� WHOO
GLIIHUHQW�WKLQJV�WR�WKH�SURIHVVLRQDOV�DQG�WKH�IDPLO\��DV�D�UHVXOW�RI�WKHVH�SHRSOH�DVNLQJ�IRU
GLIIHUHQW�WKLQJV��&ODULI\LQJ�WKLV�LQ�D�PHHWLQJ�ZLWK�WKH�SHRSOH�LQYROYHG�LV�RIWHQ�HQRXJK�WR
DYRLG�D�SRWHQWLDOO\�GHVWUXFWLYH�GHYHORSPHQW��6XFK�D�GHYHORSPHQW�PD\�IRU�LQVWDQFH�EH�WKH
FOLHQW�EHLQJ�VHHQ�DV�PDQLSXODWLYH�

:KHQ�OLIH�LV�GHYHORSLQJ�LQ�WKH��ULJKW��GLUHFWLRQ�WKHUH�LV�QR�QHHG�IRU�WKH�SURIHVVLRQDOV�WR
PHHW�� 0RVW� KHOSHUV� DUH� SHUIHFWO\� KDSS\� ZKHQ� WKLQJV� JR� ZHOO� IRU� WKHLU� FOLHQWV� DQG� DUH
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JUDWHIXO�ZKHQ�WKH\�FDQ�VWRS�ZRUNLQJ�RQ�D�FDVH��7KH\�GRQ
W�KDYH�WR�FRPH�WR�\RXU�VHVVLRQV
IRU�WKLV�WR�EHFRPH�FOHDU��0RVW�RIWHQ�LW�LV�HQRXJK�WKDW�WKH�FOLHQW�LQIRUPV�WKHP�WKDW�WKHLU�KHOS
LV�QR�ORQJHU�QHHGHG�

,Q� WKH� RXW�SDWLHQW�FRQWH[WV� ZKHUH� ZH� ZRUN�� D� SURIHVVLRQDO� �WKH� UHIHUUHU�� IUHTXHQWO\
DFFRPSDQLHV� WKH� FOLHQW� WR� WKH� ILUVW� VHVVLRQ�� :H� NQRZ� WKDW� LW� LV� QRW� VR� LQ� PRVW� RWKHU
FRQWH[WV��EXW�ZH�ZDQW�WR�UHFRPPHQG�LW�

6RFLDO�ZRUNHUV�DQG�SUREDWLRQ�RIILFHUV�DUH�JRRG�DW�PDNLQJ�FOLHQWV�FRPH�WR�WKHUDS\��$V
PDQ\�FOLHQWV�GRQ
W�KDYH�PXFK�KRSH�WKDW�WUHDWPHQW�FDQ�EH�RI�DQ\�XVH�WR�WKHP��WKH\�RIWHQ�GR
QRW�FRPH�HQWLUHO\�RXW�RI�WKHLU�RZQ�IUHH�ZLOO��8VXDOO\�WKH�UHIHUULQJ�DJHQW�FRQWDFWV�XV�DQG�ZH
GLVFXVV�LI�KH�RU�VKH�FDQ�EULQJ�WKH�FOLHQW�LQ�IRU�WKH�ILUVW�VHVVLRQ��:H�H[SODLQ�WKDW�WKH�FKDQFHV
RI�WKH�FOLHQW�VKRZLQJ�XS�LQFUHDVHV�GUDPDWLFDOO\�ZKHQ�VRPHRQH�ZKR�KDV�NQRZQ�KLP�IRU�D
ZKLOH�FRPHV�DORQJ��RU�HYHQ�SLFNV�KLP�XS�EHIRUH�WKH�VHVVLRQ�DQG�GULYHV�KLP�WR�XV�

,Q� WKHVH�VHVVLRQV� LW� LV�XVHIXO� IRU� WKH�SHRSOH� LQYROYHG� WR�FODULI\�ZKR� LV� UHVSRQVLEOH� IRU
ZKDW�DQG�GHFLGH�KRZ�WKH�FRQWDFW�ZLWK�WKH�UHIHUULQJ�DJHQW�LV�WR�ORRN�OLNH��,V�WKH�UHIHUUHU�WR
SDUWLFLSDWH�LQ�DOO�VHVVLRQV��RU�LQ�VRPH"�+RZ�ZLOO�WKH�UHIHUULQJ�DJHQW�EH�LQIRUPHG�DERXW�WKH
UHVXOW� RU� QR�UHVXOW� RI� WUHDWPHQW"� :KDW� DERXW� WKH� FRQWDFW� EHWZHHQ� WKH� FOLHQW� DQG� WKH
UHIHUULQJ�DJHQW"
:K\�FR�RSHUDWH"

)UHTXHQWO\�IDPLO\�PHPEHUV�DQG�SDUWLFXODUO\�SDUHQWV��WKLQN�WKDW��DORQH�LV�VWURQJ��RU��ZH
JRW�ZKDW�ZH�GHVHUYHG���2XW�RI�FRQVLGHUDWLRQ�IRU�RWKHU�IDPLO\�PHPEHUV�DQG�IRU�WKH�DGGLFW
SHRSOH�VRPHWLPHV�KROG�EDFN�LPSRUWDQW�LQIRUPDWLRQ�WR�RWKHU�SHRSOH�ZKR�DUH�FRQFHUQHG�DQG
ZKR�FDUH���+H�KDV�VR�PXFK�DW�ZRUN�ULJKW�QRZ����,�FDQ
W�SXW�PRUH�ZHLJKW�RQ�KHU�ZLWK�WKLV
WURXEOH����,I�,�WHOO�KLP�WKLV��KH
OO�JHW�D�KHDUW�DWWDFN��DQ[LHW\�DWWDFN��NLOO�KLPVHOI�RU�NLOO� WKH
ER\��

,W� LV� DOVR� FRPPRQ� WKDW� RQH� GRHVQ
W� ZDQW� WR� LQYROYH� RWKHUV�� �:H� GHDO� ZLWK� RXU� RZQ
SUREOHPV��� �2QH� VKRXOG� EH� DEOH� WR� GHDO� ZLWK� SUREOHPV� ZLWKRXW� LQYROYHPHQW� IURP� WKH
RXWVLGH���2U���:H�ZRQ
W�JHW�DQ\�KHOS�DQ\ZD\��WKH\¶OO�VD\�WKDW�LW�LV�RXU�RZQ�IDXOW��WKDW�ZH
GLG�VRPHWKLQJ�ZURQJ��WKDW�ZH�IDLOHG�WR�UDLVH�KLP�SURSHUO\��

3DUWLFLSDWLQJ� LQ� WUHDWPHQW� ZLWK� WKH� SURIHVVLRQDOV� FDQ� WKHUHIRU� EH� D� YHU\� LPSRUWDQW
H[SHULHQFH�IRU�IDPLO\�PHPEHUV�

$QRWKHU� UHDVRQ� IRU�PHHWLQJ� LV� WKDW� LQ� WKH� HQVXLQJ� FRQVHUYDWLRQ� RQH� KHOSV� HDFK� RWKHU
FODULI\� GLIIHUHQW� UROHV�� )DPLO\� PHPEHUV� DQG� SURIHVVLRQDOV� KDYH� GLIIHUHQW� UROHV� DQG
IXQFWLRQV� DQG� FRQWULEXWH� ZLWK� GLIIHUHQW� WKLQJV�� %\� PHHWLQJ�� WDONLQJ� DQG� OLVWHQLQJ�� RQH
VXSSRUWV�HDFK�RWKHU�DQG��DERYH�DOO��VKDUHV�QHZ�SHUVSHFWLYHV�ZLWK�WKH�FOLHQW�DQG�WKH�IDPLO\
PHPEHUV�
'LIIHUHQFHV�LQ�WKH�HQFRXQWHU�ZLWK�SURIHVVLRQDOV�FRPSDUHG�WR
WKH�IDPLO\

7KHUH�DUH�GLIIHUHQFHV�LQ�KRZ�\RX�PHHW�SURIHVVLRQDOV�FRPSDUHG�WR�KRZ�\RX�PHHW�IDPLO\
PHPEHUV��:KHQ�\RX�VHH�IDPLOLHV�\RX�SRLQW�RXW�KRZ�WKH\�DUH�KHOSLQJ�WKHLU�IDPLO\�PHPEHU
WRZDUGV� D� OLIH� ZLWKRXW� GUXJV�� DQG� LQ� SDUWLFXODU� \RX� DUH� HPSKDVL]LQJ� WKHLU� HPRWLRQDO
VXSSRUW�

:KHQ�PHHWLQJ�WKH�SURIHVVLRQDOV�\RX�HPSKDVL]H�PRUH�KRZ�WKH�SURIHVVLRQDOV�DUH�RU�KDYH
EHHQ� VXSSRUWLYH� DQG�RU� FRHUFLYH� LQ� D� ZD\� WKDW� LV� KHOSIXO� WR� WKH� FOLHQW� DQG� \RX� DYRLG
HPRWLRQDO�RYHUWRQHV�



0HHWLQJ��ZLWK�7KH�3URIHVVLRQDO�1HWZRUN ��

3KUDVH� \RXU� TXHVWLRQV� VR� WKH\� ILW� WKH� UHODWLRQVKLS� \RX� DUH� DVNLQJ� DERXW�� DQG� ZLWK
LQFUHDVLQJ�VNLOO�\RX�FDQ�DOVR�XVH�\RXU�TXHVWLRQV�WR�FODULI\�ZKR�LV�UHVSRQVLEOH�IRU�ZKDW�

<RX�DVN�WKH�FOLHQW���:KDW�GRHV�\RXU�IDWKHU�QHHG�WR�VHH�WR�EH�SURXG�RI�\RX"�
$�TXHVWLRQ� LQ� WKH� VDPH�YHLQ� WR� WKH� VRFLDO�ZRUNHU�ZLOO� EH�� �:KDW� GR� \RX� DV� D� VRFLDO�

ZRUNHU�KDYH�WR�VHH�WR�OHDYH�1LOV�DORQH"��RU�\RX�DVN�1LOV���:KDW�GRHV�\RXU�VRFLDO�ZRUNHU
KDYH�WR�VHH�WR�WKLQN�\RX�DUH�GRLQJ�DOO�ULJKW"�

<RX�DVN�WKH�HPSOR\HU���:KDW�GRHV�1LOV�KDYH�WR�GR�VR�\RX�FDQ�OHW�KLP�NHHS�KLV�MRE"�

'LIIHUHQW�LQFHSWLRQV�±�GLIIHUHQW�VLWXDWLRQV
'HVLUH� IRU� FR�RSHUDWLRQ� DQG� FROODERUDWLRQ� LV�PRVW� RIWHQ� H[SUHVVHG� E\� VRPHRQH� LQ� WKH

SURIHVVLRQDO�QHWZRUN��RU�E\�D�IDPLO\�PHPEHU�RWKHU�WKDQ�WKH�FOLHQW�
2FFDVLRQDOO\�D�ZLVK� WR� FROODERUDWH� LV� H[SUHVVHG�E\� D� FOLHQW� KLPVHOI��0RVW� RIWHQ� WKHVH

FOLHQWV�HLWKHU�KDYH�D�SDUWLFXODU�ZLVK��ZDQWV�D�VSHFLDO�WUHDWPHQW��ZDQWV�WR�JR�WR�D�SDUWLFXODU
LQVWLWXWLRQ�� HWF�� RU� IHHO� WKH\� QHHG� D� VWDEOH� VWUXFWXUH� ZLWK� FOHDU� OLPLWV� WR� VWRS� WKHLU
SUREOHPDWLF�EHKDYLRU�

0DNH�VXUH�WKH�FOLHQW��WKH�IDPLO\�RU�WKH�SURIHVVLRQDO�QHWZRUN�H[SUHVVHG�D�SXUSRVH�ZLWK
WKH�PHHWLQJ���7KLV�FDQ�LQFOXGH�D�SXUSRVH�H[SUHVVHG�E\�\RX��EXW�LW�LV�DOZD\V�ZLVH�WR�DYRLG
EHFRPLQJ�RQHV�RZQ�FXVWRPHU���2I�FRXUVH�WKH�H[SUHVVHG�SXUSRVH�PD\�EH�RQH�RI�PDQ\��EXW
LI� VRPHRQH� KDV� EHHQ� FOHDU� ZLWK� ZKDW� WKH\� KRSH� WR� DFKLHYH� LW� PDNHV� WKLQJV� HDVLHU� IRU
HYHU\RQH�

,Q� ZKDW� IROORZV� ZH� VNHWFK� D� IHZ� VLWXDWLRQV� ZKHUH� WKH� FOLHQW�� WKH� IDPLO\� RU� WKH
SURIHVVLRQDO� QHWZRUN� PD\� FRQILUP� WKDW� WKH\� ZDQW� WR� PHHW� ZLWK� RWKHU� SHRSOH� LQ� WKH
QHWZRUN�

1RQH�RI�WKHVH�VLWXDWLRQV�LV�HYHU�SXUH�LQ�WKH�HYHU\�GD\�ZRUOG�RI�SUDFWLFDO�FOLQLFDO�UHDOLW\�
DQG� WKH\� FDQ� DOZD\V� EH� GHILQHG� LQ� VRPH� RWKHU� ZD\�� :H� KDYH� DUUDQJHG� WKHP� LQ� WKH
IROORZLQJ�RUGHU��ZLVKHV�H[SUHVVHG�E\�WKH�FOLHQWV�FRPH�ILUVW��WKDQ�WKH�IDPLOLHV�DQG�ODVWO\�WKH
SURIHVVLRQDOV��:H�IHHO�WKDW�WKLV�LV�WKH�SULRULWL]LQJ�WKDW�LV�EHVW�WR�XVH�ZKHQ�ZH�GHFLGH�WR�DVN
TXHVWLRQV�WKDW�PD\�OHDG�WR�VRPHRQH�H[SUHVVLQJ�WKDW�WKH\�QHHG�WR�PHHW�RWKHU�SHRSOH�LQ�WKH
QHWZRUN�
&ROODERUDWLQJ���WKH�DGGLFW¶V�YLHZ�SRLQW

:KHQ�ZH�WU\�WR�KHOS�FOLHQWV�IHHO�WKDW�WKH\�KDYH�VRPH�FRQWURO�RYHU�WKHLU�OLIH��ZH�ZDQW�WR
KHOS�WKHP�H[SHULHQFH�WKDW�LW�LV�WKH\�WKHPVHOYHV�ZKR�GHFLGH�VRPHWKLQJ�RI�WKHLU�IXWXUH��,W�LV
WKHQ�LPSRUWDQW�WKDW�ZH�XVH�RXU�SULYLOHJH�WR�DVN�TXHVWLRQV�LQ�VXFK�D�ZD\�WKDW�WKH�FOLHQW�IHHOV
WKDW� LW� LV� ZKDW� KH� WKLQNV� WKDW� GHWHUPLQHV� ZKDW� WKH� FR�RSHUDWLRQ� ZLWK� WKH� SURIHVVLRQDO
QHWZRUN�LV�WR�ORRN�OLNH�
7KH�DOLEL�VLWXDWLRQ

$� VLWXDWLRQ� WKDW� LV� QRW� XQFRPPRQ� LV� WKDW� FOLHQWV� FRPH� WR� WKHUDS\� EHFDXVH� D� VRFLDO
ZRUNHU�RU�SUREDWLRQ�RIILFHU�WKLQNV�WKH�FOLHQW�QHHGV�WUHDWPHQW��,I�WKH�FOLHQW�GRHVQ
W�ZDQW�WR
JR�LQWR�WUHDWPHQW�WKH�FKLOGUHQ�ZLOO�EH�WDNHQ�DZD\�IURP�WKH�KRPH��WKH�ZHOIDUH�PRQH\�ZLOO
QRW�EH�SDLG��RU�WKH�FOLHQW�ZLOO�KDYH�WR�JR�EDFN�WR�SULVRQ��<RXU�WUHDWPHQW��RU�DQ\�WUHDWPHQW�
WKHQ�EHFRPHV�WKH�FOLHQW
V�DOLEL��DQG��JHWWLQJ�WUHDWPHQW��LV�PRUH�LPSRUWDQW�WKDQ�WKH�FRQWHQW
RI�WUHDWPHQW�

2QH�XVXDOO\�QRWLFHV�YHU\�TXLFNO\�ZKHQ�D�FOLHQW�LV�LQ�WKLV�GLOHPPD��HYHQ�LI�VRPH�FOLHQWV
ZRQ
W� WHOO�\RX�VSRQWDQHRXVO\��6RPHWLPHV� WKH� UHIHUULQJ�DJHQW�KDV� LQIRUPHG�\RX�DERXW� WKH
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VLWXDWLRQ��EXW�PDQ\�SURIHVVLRQDOV�GRQ
W�IHHO�WKDW�WKH\�DUH��IRUFLQJ��WKH�FOLHQW�LQWR�WUHDWPHQW�
7KH\�IHHO� WKDW� WKH\�KDYH�EHHQ�VWUDLJKW�DQG�IDLU�DQG�FOHDU�DERXW�KRZ�WKH\�VHH� WKH�FOLHQW¶V
VLWXDWLRQ�� 7KH\� PDGH� LW� FOHDU� WR� WKH� FOLHQW� WKDW� WKH\� WKLQN� KH� QHHGV� WUHDWPHQW� DQG�� ´KH
DJUHHG´�

)UHTXHQWO\�WKH�FOLHQW�H[SUHVVHV�WKDW�KH�KDV�QR�SUREOHP�DQG�KH�LV�PRGHUDWHO\��RU�QRW�DW
DOO�� LQWHUHVWHG� LQ� WKH� FRQYHUVDWLRQ�� :KHQ� DVNHG� WKH� PLUDFOH� TXHVWLRQ� RU� RWKHU� IXWXUH
RULHQWHG�TXHVWLRQV� WKH�DQVZHU�PD\�EH� WKDW� WKH�VRFLDO�ZRUNHU�ZRXOG� OHDYH�KLP�DORQH�DQG
WKHQ�WKHUH�ZRXOG�EH�QR�SUREOHP��,W�TXLFNO\�EHFRPHV�FOHDU�WKDW�WKH�FOLHQW�LV� LQ�D�VLWXDWLRQ
ZKHUH� DQ� DXWKRULW\� LV� H[SHFWLQJ� VRPHWKLQJ� IURP� KLP�� DQG� KH� GRHVQ
W� DJUHH� ZLWK� WKH
DXWKRULW\�DERXW�WKH�JRDO�RU�LV�QRW�FOHDU�DERXW�ZKDW�LW�LV��8VHIXO�TXHVWLRQV�FDQ�EH�

´:KDW�GR�\RX�WKLQN�1�1��KRSHV�\RX�FDQ�JHW�RXW�RI�FRPLQJ�KHUH"´
�:KDW�GR�\RX�WKLQN�1�1��QHHGV�WR�VHH�\RX�GR�\RX�FDQ�KDQGOH��KDSSHQ�LQ�\RXU�OLIH��IRU

KLP�WR�OHDYH�\RX�DORQH�DIWHUZDUGV"�
�:KHQ�JRRG�WKLQJV�KDSSHQ�LQ�\RXU�OLIH��KRZ�ZLOO�1�1��QRWLFH�WKDW�WKH\�KDYH�KDSSHQHG"

:KDW�ZLOO�\RX�QRWLFH�RQ�1�1��ZKHQ�\RX�WDON�WR�KLP��DIWHU�KH�KDV�QRWLFHG�WKH�GLIIHUHQFH"�
1RWLFH�WKDW�DV�XVXDOO\�WKH�IRUP�RI�WKH�TXHVWLRQ�LV�QRW�LI��EXW�ZKHQ�
�:KDW�GR�\RX�WKLQN�DERXW�XV�DVNLQJ�1�1��WR�MRLQ�XV�QH[W�WLPH�ZH�PHHW��VR�ZH�FDQ�ILQG

RXW�ZKDW�KH�KRSHV�IRU�\RX�WR�JHW�RXW�RI�FRPLQJ�KHUH"�
�2Q�D�VFDOH�ZKHUH����VWDQGV�IRU�1�1
V�LQYROYHPHQW�LQ�\RXU�OLIH�EHLQJ�D�KXJH�SUREOHP�

DQG���VWDQGV�IRU�WKH�RSSRVLWH��ZKHUH�DUH�\RX�DW�WRGD\"�
:H�ZDQW�WR�HPSKDVL]H�WKDW�WKLV�LV�QRW�QHFHVVDULO\�D�EDG�VLWXDWLRQ��:H�GRQ¶W�VHH�FRHUFLRQ

DV�DQ�LPSHGLPHQW�WR�WUHDWPHQW��$W�WLPHV�LW�VHHPV�DV�LI�FRHUFLRQ�DQG�ILUP�GHPDQGV�IURP�D
UHODWLYHO\� QRQ�XQGHUVWDQGLQJ� HQYLURQPHQW�� LV� VRPHWKLQJ� WKDW� FOLHQWV� FDQ� H[SHULHQFH� DV
VRPHWKLQJ� WKDW� KHOSV� WKHP� JHW� D� GLUHFWLRQ� LQ� WKHLU� OLIH�� $� VRFLDO� ZRUNHU� FDQ� ZLWK� KLV
SUHVHQFH�DQG�D� UHDOLVWLF� OLVW�ZLWK�GHPDQGV��EULQJ�DERXW� FRQVLGHUDEOH� LPSURYHPHQW� LQ� WKH
OLIH�RI�D�FOLHQW�DQG�KLV�IDPLO\�

7R�VRPH�H[WHQW�LW�ZLOO�GHSHQG�RQ�KRZ�PXFK�KROG�WKH�SURIHVVLRQDOV�KDYH�RQ�WKH�FOLHQW��$
JRRG� PDQ\� FOLHQWV� DUH� RIWHQ� YHU\� LQWHUHVWHG� LQ� QRW� JRLQJ� LQWR� WUHDWPHQW� �� DW� OHDVW� QRW
EHFDXVH�VRPHRQH�HOVH�WROG�WKHP�WR���DQG�FDQ�ORRN�YHU\�VHULRXVO\�LQWR�ZKDW�WKH\�KDYH�WR�GR
VR�WKH\�ZRQ
W�KDYH�WR�FRPH�DQ\PRUH��:LWK�WKHVH�FDVHV�ZH�LQTXLUH�FDUHIXOO\�ZLWK�WKH�FOLHQW
DQG�WKH� 
UHIHUUHU
�ZKDW�QHHGV�WR�KDSSHQ�IRU�WKH�DGGLFW� WR�EH�µRII� WKH�KRRN¶�� ,Q� WKLV�ZD\�LW
ZLOO�EH�DSSDUHQW�IRU�HYHU\RQH�LQYROYHG�ZK\�WKH�FOLHQW�KDV�FRPH�DQG�ZKDW�LV�H[SHFWHG�RI
KLP�

6R� FDOOHG� 
XQPRWLYDWHG� FOLHQWV
� DUH� RIWHQ� VXUSULVLQJO\� FR�RSHUDWLYH� ZKHQ� LW� FRPHV� WR
ZKDW�WKH\�QHHG�WR�GR��LQ�RUGHU�QRW�WR�EH�IRUFHG�WR�GR�VRPHWKLQJ�HOVH��%\�DFFLGHQW�LW�PD\
HYHQ�KDSSHQ�WKDW�WKH\�GR�VRPHWKLQJ�WKDW�LV�JRRG�IRU�WKHP�LQ�WKH�SURFHVV�

,W� LV� DGYDQWDJHRXV� LI� WKH� SHUVRQ�ZKR� 
IRUFHG
� WKH� FOLHQW� WR� FRPH� LV� SUHVHQW�� ,W� LV� ERWK
HDVLHU� WR� WDON�RSHQO\�DQG�JHW� UHDOLVWLF�JRDOV� WKDW�FDQ�EXLOG�ERWK�RQ�ZKDW� WKH�SURIHVVLRQDO
WKLQNV� WKH� FOLHQW� QHHGV� WR� GR� DQG� RQ� ZKDW� WKH� FOLHQW� ZDQWV� WR� FKDQJH�� ,W� LV� VRPHWLPHV
VXUSULVLQJ�ERWK� IRU� WKH� UHIHUULQJ�SHUVRQV�DQG�XV�KRZ�PXFK� 
LQVLJKW
� WKHVH�FOLHQWV�KDYH� LQ
WKHLU�VLWXDWLRQ�
7KH�SURIHVVLRQDO�FDQ�DGG�VRPHWKLQJ

$GGLFWV�VRPHWLPHV�JHW�LQWR�WKH�VLWXDWLRQ�RI�KDYLQJ�LPSURYHG�WKHLU�OLIH�VR�PXFK�WKDW�WKH\
DUH�DEOH�WR�XVH�WKH�KHOS�DXWKRULWLHV�FDQ�SURYLGH��7KH�SUREOHP�LV�WKDW�WKH�FRQFHUQHG�SHUVRQV
LQ�DXWKRULW\��NQRZV�\RXU�FOLHQW�DV�VRPHRQH�ZKR�KDV�H[SORLWHG�WKHP��EURNHQ�FRQWUDFWV��QRW
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NHSW� SURPLVHV�� RU� D� QXPEHU� RI� RWKHU� WKLQJV� WKDW� KDV� OHG� WR� WKH� SHUVRQV� LQ� DXWKRULW\� QR
ORQJHU�ZDQWLQJ�WR��RU�EHLQJ�SHUPLWWHG�WR�KHOS��E\�WKHLU�ERVVHV��

,W�ZLOO�QRW�DOZD\V�EH�HDV\�WR�JHW�WKHVH�SHUVRQV�LQ�DXWKRULW\�WR�MRLQ�LQ�PHHWLQJV�ZLWK�WKH
FOLHQW�IDPLO\��DV�WKH\�KDYH�GHFLGHG�WKDW�WKH\�FDQ�QRW�EH�RI�KHOS�

-RQWH�KDV�JDPEOHG�IRU�PDQ\�\HDUV�DQG�KDV�KXJH�GHEWV��+H�KDV�QLFH�PDQQHUV��JRRG�DFDGHPLF
WUDLQLQJ�LQ�FRPSXWHU��DQG�RIILFH�ZRUN��DQG�LV�JHQHUDOO\�D�YHU\�QLFH�SHUVRQ��7KH�SUREOHP�LV�WKDW�KH
KDV�WKH�KDELW�RI�TXLWWLQJ�MREV�DIWHU�D�ZKLOH��E\�VLPSO\�IDLOLQJ�WR�VKRZ�XS��-RQWH�EODPHV�WKLV�RQ�KLV
JDPEOLQJ�SUREOHP�DQG�VWDII�DW� WKH�HPSOR\PHQW�DJHQF\�KDYH�GHFLGHG� WKDW�KH� LV� �QRW� FDSDEOH�RI
KROGLQJ�D�MRE��EHIRUH�KH�LV��FXUHG���,Q�VHVVLRQV�ZLWK�+.��-RQWH�WKLQNV�WKDW�KH�FDQ�QHLWKHU�EH�±�QRU
NQRZ�LI�KH�LV�±��FXUHG��EHIRUH�KH�JHWV�D�MRE�DQG�KH�IHHOV�KH�LV�LQ�D�FDWFK����VLWXDWLRQ�LQ�UHODWLRQ�WR
WKH�HPSOR\PHQW�DJHQF\�

$W�D�PHHWLQJ�ZLWK� WKH�SURIHVVLRQDO�QHWZRUN� WKH� HPSOR\PHQW� DJHQF\�DJHQW� FODULILHV�ZKDW�KH
QHHGV�WR�VHH�WR�VWDUW�EHOLHYLQJ�WKDW� LW� LV�SRVVLEOH�IRU�-RQWH�WR�NHHS�D�MRE��-RQWH�KDV�WR�KDQGOH�QR
PDWWHU�ZKDW� MRE�IRU� WKUHH�PRQWKV��DQG�DIWHU� WKLV� WLPH�KH�ZLOO� UHFHLYH�DSSURSULDWH�KHOS� IURP� WKH
DJHQF\�

$IWHU� WKLV� VHVVLRQ� -RQWH� VWRSV� WKHUDS\�ZLWK�+.��+H� ILQGV� D� FOHDQLQJ�MRE�� NHHSV� LW� IRU� WKUHH
PRQWKV��DQG�WKHQ�UHVLJQV��+H�WKHQ�FRQWDFWV�WKH�HPSOR\PHQW�DJHQF\�DQG�GHPDQGV�WKDW�WKH\�IXOILOO
WKHLU�SURPLVH��ZKLFK�WKH\�GR�

$�VLPLODU� VLWXDWLRQ� FDQ� DULVH�ZKHQ� \RX� DUH� LQWHUHVWHG� LQ� KHOSLQJ� DQ� DGGLFW� FRPH� WR� D
VSHFLDO�LQVWLWXWLRQ�RI�KLV�RZQ�FKRLFH�

,Q�WKH�IXWXUH�LW�ZLOO�SUREDEO\�EHFRPH %�& �PRUH�DQG�PRUH�GLIILFXOW�WR�PDNH�SODFHPHQWV�LQ
LQVWLWXWLRQV�EDVHG�RQ�FOLHQW¶V�RZQ�ZLVKHV��0DNLQJ�WKLV�FOHDU�WR�FOLHQWV��DQG�PDNLQJ�LW�FOHDU
WKDW�VRFLDO�DXWKRULWLHV�DUH�SUHSDUHG�WR�SD\�RQO\�IRU�LQH[SHQVLYH�RXW�SDWLHQW�WUHDWPHQWV�FDQ
EH�RQH�RI�WKH�SXUSRVHV�RI�QHWZRUN�PHHWLQJV�
&ROODERUDWLRQ���WKH�IDPLOLHV�YLHZ�SRLQW

$� QHHG� WR� FROODERUDWH� ZLWK� RWKHUV� DULVHV� LQ� IDPLOLHV� ZKR� WKLQN� WKHLU� RZQ� HIIRUW� LV
LQDGHTXDWH�RU�GRHVQ
W�\LHOG�HQRXJK�UHVXOW�
7KH�WUHDWPHQW�VKRZV�QR�UHVXOW���7KH�IDPLO\�LV�GLVVDWLVILHG

0DJQXV
� PRWKHU� LV� LQYROYHG�� LQWHUHVWHG� DQG� GRHV� ZKDW� VKH� FDQ�� 0DJQXV� LV� KDYLQJ� D� YHU\
GLIILFXOW�WLPH��+H�XVHV�VR�PXFK�GUXJV�DQG�DOFRKRO�WKDW�KH�JHWV�QHZ�EUXLVHV�HYHU\�GD\��DQG�WZR�WR
WKUHH� WLPHV� D�ZHHN� KH� HQGV� XS� LQ� WKH� KRVSLWDO��0DJQXV
�PRWKHU� ULJKWO\� WKLQNV� WKDW� QRW� HQRXJK
WKLQJV�DUH�KDSSHQLQJ�LQ�WKH�ULJKW�GLUHFWLRQ�

�&DQ¶W�DQ\RQH�KHOS�PH�ZLWK�WKLV"�+H¶OO�NLOO�KLPVHOI�DQG�,¶OO�EODPH�P\VHOI�IRU�WKH�UHVW�RI�P\
OLIH�IRU�QRW�KDYLQJ�GRQH�HQRXJK��

0DJQXV� KDV� VWRSSHG� FRPLQJ� WR� VHVVLRQV�� EXW�PRWKHU� KDV� FRQWLQXHG� RQ� KHU� RZQ�� 7KH� VRFLDO
ZRUNHUV�DUH�QRW�DZDUH�RI�WKH�VHULRXVQHVV�RI�0DJQXV�VLWXDWLRQ�

�,W
V� LQVDQH�ZKDW�KH� LV�GRLQJ��&DQ
W� KH�EH�SXW� DZD\� IRU� D�ZKLOH� VR� KH� JHWV� D� FKDQFH� WR� SXOO
KLPVHOI�WRJHWKHU�DQG�QRW�NLOO�KLPVHOI"��VKH�DVNV��:H�DQVZHU���'R�\RX�WKLQN�LW�ZRXOG�EH�D�JRRG
LGHD�LI�ZH�LQYLWHG�KLV�VRFLDO�ZRUNHU�KHUH�WR�LQIRUP�KLP�DERXW�KRZ�\RX�VHH�0DJQXV�VLWXDWLRQ��DQG
WR�KHDU�ZKDW�WKH\�KDYH�WR�RIIHU"�

)RU� WKH� IDPLO\�� WKH�SXUSRVH�RI�PHHWLQJ� LQ� WKLV� DQG� VLPLODU� VLWXDWLRQV� FDQ�EH� WKDW� WKH\
ZDQW� WKH� DXWKRULWLHV� WR� DFW� IRUFHIXOO\� WR� VWRS� WKH� DEXVH�� 6RPHWLPHV� WKH� SXUSRVH� RI
VLWXDWLRQV��PRUH�RU�OHVV�FOHDUO\�UHODWHG��FDQ�EH�GHILQHG�DV�D�QHHG�IRU�FODULILFDWLRQ�

��������������������������������������
')( �6SHFXODWHG�LQ�WKH�VSULQJ�RI������



�� 7DON�DERXW�D�0LUDFOH

0RWKHU�DQG�IDWKHU�KDYH�VWRSSHG�JLYLQJ�PRQH\�WR�WKH�DGGLFW�DQG�DUH�DQJU\�EHFDXVH�ZHOIDUH�LV
FRQWLQXLQJ�WR�SD\�PRQH\�WKDW�LV�XVHG�IRU�GUXJV�DQG�DOFRKRO�

7KH�FOLHQW�IDPLO\�LQ�LQ�FRQIOLFW�ZLWK�WKH�DXWKRULW\
+RZ� D� VLWXDWLRQ� LV� GHILQHG� KDV� JUHDW� LPSRUWDQFH� IRU� KRZ� LW� LV� KDQGOHG�� &RQIOLFW� DQG

GLVDJUHHPHQW�GRHVQ
W�DOZD\V�KDYH�WR�EH�DGGUHVVHG�GLUHFWO\�
$QWRQ�� ��� \HDUV� ROG��PRGHUDWHO\� GHYHORSPHQWDOO\� UHWDUGHG�� KDV� OLYHG� IRU� PDQ\� \HDUV� LQ� DQ

LQVWLWXWLRQ��,Q�WKHUDS\�ZLWK�KLV�IDPLO\�KH�GHYHORSV�DQ�LQWHUHVW�LQ�VSRUWV��DQG�VWDUWV�VRFLDOL]LQJ�ZLWK
PHPEHUV�RI�WKH�ORFDO�IDQ�FOXE��+H�PDNHV�UDSLG�SURJUHVV�DQG�VWRSV�VPRNLQJ�KDVKLVK�DQG�GULQNLQJ
DOFRKRO��+LV�ROGHU�VLVWHU�LQ�SDUWLFXODU�LQVLVWV�WKDW�KH�VKRXOG�JHW�DQ�DSDUWPHQW�RI�KLV�RZQ��OHDUQ�WR
WDNH�FDUH�RI�KLV�HFRQRP\��DQG�EHFRPH�PRUH�LQGHSHQGHQW�WRZDUGV�WKH�LQVWLWXWLRQ��6KH�KHOSV�KLP
JHW� DQ� DSDUWPHQW� DQG� WKH� LQVWLWXWLRQ� LV� IDFHG�ZLWK� D� GHYHORSPHQW� WKH\� GLGQ
W� SODQ� DQG� DUH� QRW
HQWLUHO\�SRVLWLYH�DERXW��,Q�IDPLO\�VHVVLRQV�WKH�VLVWHU�LQ�SDUWLFXODU�GHVFULEHV�KRZ�WKH�VWDII�LV�GRLQJ
WKHLU�EHVW�WR�VDERWDJH�KHU�WU\LQJ�WR�KHOS�$QWRQ�EHFRPH�PRUH�LQGHSHQGHQW��7KH�VLVWHU��WKH�PRWKHU
DQG� SUREDEO\� $QWRQ� DUH� DOO� ZRUULHG� WKDW� WKH� VWDII� PD\� ZLWKGUDZ� WKHLU� VXSSRUW�� ZKLFK� PRVW
SUREDEO\�ZRXOG� OHDG� WR�$QWRQ� IDLOLQJ� WR�PHQG� IRU� KLPVHOI� DQG�ZRXOG� IRUFH� KLP� EDFN� LQWR� WKH
LQVWLWXWLRQ�

,Q�WKH�PHHWLQJ�GHILQHG�DV�´D�PHHWLQJ�WR�GLVFXVV�DQG�UHDFK�DQ�DJUHHPHQW�VR�WKDW�HYHU\RQH�SXOOV
LQ� WKH�VDPH�GLUHFWLRQ´��$QWRQ¶V�SUHVHQW�VLWXDWLRQ� LV�GHVFULEHG�DV�D� UHVXOW�RI�JUHDW�SURJUHVV��DQG
HYHU\RQH�SUHVHQW�LV�´EODPHG´�IRU�WKLV�SURJUHVV��7KH�WKHUDSLVW�PDNHV�LW�FUHGLEOH�WKDW�WKH�VWDII�KDV
´ODLG� WKH� IRXQGDWLRQ´� DQG� WKH� VLVWHU� KDV� KHOSHG� ZLWK� WKH� ´ILQDO� VWHSV´� WRZDUGV� LQGHSHQGHQFH�
(YHU\RQH� H[SUHVVHV� WKDW� WKH\� DUH� FRQFHUQHG� DQG� ZDQWV� WR� KHOS� $QWRQ� WRZDUGV� HYHQ� PRUH
LQGHSHQGHQFH��DQG� WKH�VWDII�FOHDUO\�H[SUHVVHV� WKDW� WKH\� LQWHQG� WR�FRQWLQXH�ZRUNLQJ�ZLWK�$QWRQ�
7KH� VLVWHUV� LPSUHVVLRQ� RI� WKH� VWDII�ZRUNLQJ� DJDLQVW�ZKDW� VKH� IHHOV� LV� $QWRQ¶V� EHVW� LQWHUHVW�� LV
QHYHU�EURXJKW�XS�

:KHQ�WKH�PHHWLQJ�LV�RYHU��HYHU\RQH�VHHPV�KDSS\��FRQWHQWHG�DQG�SURXG��(YHU\RQH�OHDYHV�ZLWK
ZKDW�VHHPV�WR�EH�RSWLPLVP�ZLWK�UHJDUG�WR�$QWRQ¶V�IXWXUH�

0DQ\�LQYROYHG
2XU�H[SHULHQFH� LV� WKDW�PDQ\�FOLHQWV�KDYH�PDQ\�SURIHVVLRQDO� KHOSHUV� LQYROYHG� LQ� WKHLU

OLIH�� DQG� WKH\� FDQ� KDQGOH� LW� WRR�� )RU� SDUHQWV� DQG� SURIHVVLRQDOV�� LW� FDQ� EH� TXLWH
RYHUZKHOPLQJ� DQG� FRQIXVLQJ� WKRXJK�� $� ZLVK� WR� FRRUGLQDWH� WKH� HIIRUWV� LV� VRPHWLPHV
H[SUHVVHG�E\�WKH�FOLHQWV��WKRXJK�PRUH�RIWHQ�E\�WKHLU�SDUHQWV��7KLV�FRRUGLQDWLRQ�KRZHYHU�LV
IUHTXHQWO\�PRVW�QHHGHG�E\�WKH�SURIHVVLRQDO�QHWZRUN�
&ROODERUDWLRQ���WKH�SURIHVVLRQDOV�YLHZ�SRLQW

:KHQ�PDQ\�SURIHVVLRQDOV�DUH�LQYROYHG�LQ�D�FOLHQW��D�ZLVK�IRU�FROODERUDWLRQ�RIWHQ�DULVHV�
7KH�SXUSRVH�RI�WKHVH�PHHWLQJV�LV�PRVWO\�WR�LQIRUP�HDFK�RWKHU�DERXW�ZKDW�LV�EHLQJ�GRQH�VR
WKDW�WKH�HIIRUWV�FDQ�EH�FRRUGLQDWHG��7R�DYRLG�KLGGHQ�DJHQGDV�LW�LV�DOPRVW�DOZD\V�ZLVH�LI�WKH
FOLHQWV� DQG� IDPLOLHV� DUH� SUHVHQW� DW� WKHVH� PHHWLQJV�� 7KLV� LV� SDUWLFXODUO\� WUXH� LI� DQ\RQH
VXJJHVWV�WKH\�VKRXOGQ¶W�

3URIHVVLRQDOV�SDUWLFLSDWH� LQ�PHHWLQJV� IRU�GLIIHUHQW� UHDVRQV��7KLV�PHDQV� WKDW� D�PHHWLQJ
FDQ�GHYHORS�YHU\�GLIIHUHQWO\��GHSHQGLQJ�RQ�WKH�VHWWLQJ��WKH�SDUWLFLSDQWV�DQG�WKH�JRDO�
x 3URIHVVLRQDOV�H[SUHVV�D�ZLVK�IRU�D�MRLQW�DWWLWXGH�DQG�GLUHFWLRQ�
x 3URIHVVLRQDOV�QHHG�WR�GLVFXVV�DQG�VROYH�FRQIOLFWV�LQ�WKH�QHWZRUN�
)RU� PRVW� RI� RXU� FOLHQWV� LW� LV� QRW� D� ELJ� SUREOHP� ZKHQ� GLIIHUHQW� SURIHVVLRQDOV� KDYH

GLIIHUHQW�RSLQLRQV��7KH\�DGMXVW�HDVLO\��7KH\�WDON�WR�WKHLU�VRFLDO�ZRUNHU�DERXW�PRQH\��WKH\
WDON� WR� WKHLU� WKHUDSLVW�DERXW�KRZ� WKH\� IHHO�� DQG� WKH\� WDON� WR� WKHLU�SUREDWLRQ�RIILFHU� DERXW
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GUXJV�DQG�FULPH��2Q�D�JHQHUDO�OHYHO�WKLV�LV�QRW�D�SUREOHP�IRU�DQ\RQH��XQOHVV�WKH�GLIIHUHQW
SHUVSHFWLYHV� �DQG� PD\EH� GLUHFWLRQV�� FROOLGH� DQG� FRQIOLFWV� DULVH�� RU� LI� WKH� FOLHQWV� JHWV
FRQIXVHG��ZKLFK�VRPHWLPHV�KDSSHQV��

2QH�XVHIXO�SULQFLSOH�IRU�WKHVH�PHHWLQJV�LV�WKDW�´LGHDV�DUH�PRUH�LPSRUWDQW�WKDQ�SHRSOH´�
7KH�LPSRUWDQW�LV�ZKDW�LV�VDLG��QRW�ZKR�VDLG�LW��3URIHVVLRQDOV�DQG�IDPLO\�PHPEHUV�DOO�KDYH
JRRG�DQG�XVHIXO�LGHDV��EXW�LW� LV�VHOGRP�SRVVLEOH� WR�FDUU\�DOO�RI� WKHP�WKURXJK�DW� WKH�VDPH
WLPH��&RQIOLFWV�HDVLO\�DULVH�ZKHQ�RQH�KDV�WR�FKRRVH�

,W� LV� LPSRUWDQW� WKDW� WKH� WKHUDSLVW� IRFXVHV� RQ� KRZ� WKH�PHHWLQJ� FDQ� OHDG� WR� VRPHWKLQJ
FRQVWUXFWLYH�� 7KH� WKHUDSLVW¶V� MRE� LV� WR� OHDG� WKH� GLVFXVVLRQ� LQWR� IXWXUH� SRVVLELOLWLHV� ±� QRW
ORRNLQJ�IRU�IDXOWV�LQ�WKH�SDVW��:LWK�DQJU\�DQG�XSVHW�SHRSOH�WKLV�PD\�EH�GLIILFXOW��DQG� WKH
VHVVLRQ�VKRXOG�EH�OHG�LQ�VXFK�D�ZD\�WKDW�WKH�ULVN�RI�HUXSWLRQV�LV�PLQLPL]HG��)RFXVLQJ�RQ
KRZ�HDFK�SHUVRQ�ZDQWV�WKLQJV�WR�EHFRPH��DQG�KRZ�HDFK�RQH�FDQ�FRQWULEXWH�WR�D�VROXWLRQ�
LQFUHDVHV�WKH�FKDQFHV�RI�D�FRQVWUXFWLYH�FRQYHUVDWLRQ�DQG�FRRSHUDWLRQ�GHYHORSLQJ��VHH�IRU
LQVWDQFH�9DOHULD�SDJH�����

,QLWLDWLQJ�WKH�PHHWLQJ
%HVW� LV� LI� WKH�PHHWLQJ� LV� LQLWLDWHG� IURP�GHVLUHV�RU�ZLVKHV� WKH�H[SUHVVHG�E\� WKH� IDPLO\�

6HFRQG�EHVW�LV�LI�WKH�PHHWLQJ�LV�LQLWLDWHG�IURP�WKH�SURIHVVLRQDO�QHWZRUN�DQG�WKLUG�EHVW�LV�LI
LW�LV�WKH�WKHUDSLVW�ZKR�VXPPRQHG�WKH�PHHWLQJ��,W�LV�ZLVH�WR�JLYH�VRPH�WKRXJKW�DV�WR�ZKR�LV
WKH�FXVWRPHU��DQG�\RX�VKRXOG�EH�FDUHIXO�VR�\RX�GRQ¶W�EHFRPH�\RXU�RZQ��DQG�SHUKDSV�WKH
RQO\��� 0HHWLQJV� LQLWLDWHG� IURP� GHVLUHV� RU� ZLVKHV� H[SUHVVHG� E\� WKHUDSLVWV� WHQG� WR� OHDG
QRZKHUH�

&DOOLQJ�WKH�PHHWLQJ
%HVW�LV�LI�WKH�FOLHQW�FDOOV�IRU�WKH�PHHWLQJ�KLPVHOI��3DUWLFXODUO\�LI�KH�QHYHU�GLG�DQ\WKLQJ

VLPLODU� EHIRUH�� WKLV� VLWXDWLRQ� FDQ�EH�XVHG� LQ� D�ZD\� WKDW� HQKDQFHV�JURZWK��:RUN� WKURXJK
FRQFUHWHO\�ZKR�QHHGV�WR�FRPH��ZKDW�KH�QHHGV�WR�GR�DQG�KRZ�KH�FDQ�PDNH�WKH�SHRSOH�FRPH
WKDW�FRXOG�EH�RI�KHOS�WR�KLP�

´:KR�GR�\RX�WKLQN�FDQ�EH�RI�KHOS�WR�\RX"´
´'R�\RX�WKLQN�WKH�HDVLHVW�ZD\�WR�JHW�WKHP�LQ��LV�\RX�FDOOLQJ�WKHP�RU�LV�LW�EHWWHU�WR�ZULWH

WKHP�D�OHWWHU"´
6RPH�SHRSOH�ILQG�LW�YHU\�KXPLOLDWLQJ�WR�DVN�IRU�KHOS��7KH\�WHQG�WR�EHOLHYH�WKDW�µDORQH�LV

VWURQJ¶��DQG�WKH\�DUH�RIWHQ�JRYHUQHG�E\�µFRZER\�PHQWDOLW\¶��,W¶V�QR�XVH�WU\LQJ�WR�SHUVXDGH
WKHP��,QVWHDG�SRLQW�RXW�WR�WKHP�WKDW�WKH�DELOLW\�WR�DVN�IRU�KHOS�ZKHQ�RQH�QHHGV�LW��LV�D�VLJQ
RI�UHDO�PDWXULW\ *+� ��<RX�FDQ�RIWHQ�JHW� WKHVH�FOLHQWV� WR�DJUHH� WR�D�PHHWLQJ�EXW� LW�PD\�EH� WR
PXFK�WR�DVN�WKDW�WKH\�VKRXOG�GR�WKH�LQYLWLQJ�WRR��9ROXQWHHU�WR�EH�WKH�RQH�FDOOLQJ�WR�LQYLWH
WKH�QHWZRUN�

6FUXWLQL]H�FDUHIXOO\�ZKR�FDQ�EH�RI�KHOS��0HUHO\�GLVFXVVLQJ�DQG�WKLQNLQJ�DERXW�ZKR�FDQ
EH�RI�KHOS�OHDGV�WR�WKRXJKWV�WKDW�KDYH�WR�GR�ZLWK�VROXWLRQV�DQG�SRVLWLYH�GHYHORSPHQW�

��������������������������������������
',� 0LQXFKLQ�FDOOV�WKLV�µXQLYHUVDO�WKUXWKV¶��:KHQ�H[SUHVVHG�ZLWK�DXWKRULW\�DQG�DV�VRPHWKLQJ

YHU\�REYLRXV�LW�PD\�OHDG�WR�D�VKLIW�LQ�DWWLWXGH�
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6WDUWLQJ�WKH�PHHWLQJ
,QWURGXFH�\RXUVHOI�DQG�DVN�DERXW�WKH�QDPHV�RI�WKH�SHRSOH�SUHVHQW��$VN�HDFK�RQH�ZKHUH

WKH\�ZRUN�� WKHLU� SURIHVVLRQDO� UROH� DQG� IRU� KRZ� ORQJ� WKH\� KDYH� NQRZQ� WKH� FOLHQW�� %H� DV
UHVSHFWIXO�LI�LW¶V�EHHQ�WHQ�\HDUV�RQFH�D�ZHHN��RU�RQH�ZHHN�VLQFH�WKHLU�ILUVW�DQG�RQO\�PHHWLQJ
ZLWK�WKH�FOLHQW�

,I�PDQ\�SHRSOH�DUH�SUHVHQW��QDPHWDJV�FDQ�EH�XVHIXO�DQG�HYHQ�IXQ�ZKLOH�SHRSOH�ILOO�WKHP
RXW�

,W�LV�LPSRUWDQW�WKDW�LW�LV�FOHDUO\�VDLG�ZKHUH�HYHU\RQH�FRPHV�IURP�VR�WKDW�HYHU\RQH�NQRZV
WKDW�HYHU\RQH�HOVH�JRW�WKHLU�UROH�DQG�SRVLWLRQ�FRUUHFWO\��,W�FDQ�EH�YHU\�XQSOHDVDQW�IRU�DQ�ROG
VRFLDO�ZRUNHU�WR�EH�SHUFHLYHG�DV�WKH�FOLHQWV�PRWKHU��DQG�LW�PD\�HYHQ�EH�RIIHQGLQJ��(YHQ�LI
\RX�SHUVRQDOO\�GRQ¶W�KDYH�DQ\�SUREOHPV�ZLWK�SHUVRQDO�DQG�SURIHVVLRQDO�UROHV��PDQ\�SHRSOH
DUH�QRW�WKDW�OXFN\��0DNH�LW�HDV\�RQ�WKHP��7KRVH�ZKR�GRQ¶W�KDYH�DQ\�GLIILFXOWLHV�ZLWK�WKLV
ZRQ¶W�EH�RIIHQGHG�E\�LW�EHLQJ�FOHDUO\�VDLG�WKDW�WKH\�DUH�WKHUH�DV�SURIHVVLRQDO�KHOSHUV��,W�LV
\RXU�MRE�WR�VHH�WR�WKDW�HYHU\RQH�JRHV�KRPH�ZLWKRXW�ORRVLQJ�VHOI�HVWHHP�RU�IDFH�

7DON� WR� HYHU\RQH� DERXW� KRZ� ORQJ� WKH\� KDYH� NQRZQ� WKH� FOLHQW� RU� NQRZQ� DERXW� WKH
VLWXDWLRQ��3D\�FORVH�DWWHQWLRQ� LI�VRPHRQH�VWDUWV� WDONLQJ�DERXW� WKLQJV�KDYLQJ�JRWWHQ�EHWWHU�
EXW�VDYH�LW�XQWLO�\RX¶YH�FODULILHG�WKH�SXUSRVH�RI�WKH�PHHWLQJ�
&ODULI\�WKH�SXUSRVH

(YHU\� VLWXDWLRQ� FDQ� EH� GHVFULEHG� DQG� GHILQHG� LQ� PDQ\� GLIIHUHQW� ZD\V�� :KHQ� \RX
GHFLGHG� WKH� SXUSRVH� IRU� D� PHHWLQJ�� \RX� DOVR� WRRN� D� VWDQG� WRZDUGV�� DQG� GHVFULEHG� D
VLWXDWLRQ��5HIOHFW�LQ�DGYDQFH�RQ�ZKDW�NLQG�RI�GHVFULSWLRQV�FDQ�EH�PDGH�DQG�KRZ�WKH\�FDQ
EH�XVHIXO�

&ODULI\�ZKR�KDV�WDNHQ�WKH�LQLWLDWLYH�DQG�FDOOHG�IRU�WKH�PHHWLQJ�DQG�ZK\��5HPLQG�WKRVH
ZKR�DUH�WKHUH��DQG�\RXUVHOI��DERXW�WKH�RYHUDOO�SXUSRVH��E\�H[SUHVVLQJ�WKDW�HYHU\RQH�LV�WKHUH
EHFDXVH� WKH\�ZDQW� WR� GR� VRPHWKLQJ� WKDW� FDQ�KHOS� WKH� FOLHQW� GR� VRPHWKLQJ� WR� FKDQJH� KLV
VLWXDWLRQ�

´1LVVH�KDV�WULHG�IRU�D�ORQJ�WLPH�WR�VWRS�GRLQJ�GUXJV�DQG�RQ�SUHYLRXV�RFFDVLRQV�KH�KDV
EHHQ�KHOSHG�E\� ����:KDW� LGHDV� GR�ZH�KDYH�KHUH� WRGD\� WKDW�ZH� WKLQN� FRXOG� EH� XVHIXO� IRU
KLP"´

´1LVVH�DQG�KLV�SDUHQWV�GRQ¶W�VHH�WKH�NLQG�RI�SURJUHVV�WKH\�ZHUH�KRSLQJ�IRU�DQG�ZDQWHG
XV�WR�PHHW�DQG�GLVFXVV�WRJHWKHU�ZKDW�FDQ�EH�GRQH�´

´:H�DUH�D�ORW�RI�SHRSOH�KHUH�ZKR�DUH�LQYROYHG�LQ�1LVVH�DQG�ZDQWV�WR�KHOS��7KH�VRFLDO�
ZRUNHU� WKRXJKW� LW� ZRXOG� EH� D� JRRG� LGHD� LI� ZH� DOO� JRW� WRJHWKHU� DQG� ILJXUHG� RXW� KRZ� WR
SURFHHG�IURP�KHUH�´
6HW�XS�JRDOV�IRU�WKH�PHHWLQJ

2QH�RI�WKH�EHVW�ZD\V�WR�LQLWLDWH�D�PHHWLQJ�LV�WR�PDNH�VRPH�NLQG�RI�DJHQGD�EDVHG�RQ�WKH
LGHD��´,PDJLQH�WKDW�WKLV�ZLOO�EH�D�XVHIXO�PHHWLQJ�DQG�HYHU\RQH�LV�VDWLVILHG�DIWHUZDUGV��:KDW
ZLOO�ZH�KDYH�GRQH�KHUH�WRGD\"´

$QRWKHU�ZD\�LV� WR�VWDUW�ZLWK��´,PDJLQH�ZH�PHHW�KHUH� LQ� WKUHH�\HDUV� WLPH�DQG�1LVVH� LV
GRLQJ�ILQH��+RZ�GR�\RX�WKLQN�WKDW�KDSSHQHG"�:KDW�GR�\RX�WKLQN�1LVVH�GLG"�:KDW�GR�\RX
WKLQN�ZH�GLG�WKDW�ZDV�KHOSIXO"
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$�WKLUG�YDULDQW� LV� WKDW�HYHU\RQH� LV�JLYHQ� WKH�RSSRUWXQLW\� WR�GLVFXVV�ZKDW� WKH\� WKLQN� LV
LPSRUWDQW�DQG�GHSHQGLQJ�RQ�ZKDW�LV�VDLG�DQG�WKH�WLPH�DYDLODEOH��DQ�DJHQGD�LV�GRQH�IRU�WKH
PHHWLQJ�

$�IRXUWK�ZD\�LV�WKDW�WKH�SHUVRQ�UHVSRQVLEOH�IRU�WKH�PHHWLQJ�DVNV�HYHU\RQH��RQH�E\�RQH�
ZKDW�KH�RU�VKH�WKLQNV�WKH�FOLHQW�ZLOO�KDYH�JRWWHQ�IURP�WKH�PHHWLQJ�LI�LW�ZLOO�EH�D�XVHIXO�RQH�

�$OO�WKHVH�ZD\V�WR�LQLWLDWH�PHHWLQJV�DLP�DW�FUHDWLQJ�GHVFULSWLRQV�RI�JRDOV��,W�LV�DPD]LQJO\
HDV\�WR�FUHDWH�DQ�DWPRVSKHUH�RI�KRSHIXOQHVV�DQG�EHOLHI�LQ�WKH�IXWXUH��EXW�WKH�WKHUDSLVW�QHHGV
WR�EH�DFWLYH�DQG�JRDO�RULHQWHG�LQ�RUGHU�IRU�WKLV�WR�KDSSHQ�

'HHSHQLQJ��HQKDQFLQJ�
7KH�GHHSHQLQJ�SDUW�RI� WKHVH�VHVVLRQV�ZLOO�EH�YHU\�VLPLODU� WR� IDPLO\�VHVVLRQV�ZLWK�RQH

ELJ�GLIIHUHQFH��4XHVWLRQV�DURXQG�FORVHQHVV��GLVWDQFH�DQG�HPRWLRQV�DUH�DYRLGHG��$SDUW�IURP
WKLV��IROORZ�WKH�SODQ�ZH�SURSRVHG�IRU�WKH�ILUVW�VHVVLRQ�ZLWK�WKH�IDPLO\��*LYH�WKH�QHWZRUN�
SDUWLFXODUO\�WKRVH�ZKR�KDYH�NQRZQ�WKH�FOLHQW�IRU�VRPH�WLPH��WKH�RSSRUWXQLW\�WR�WDON�DERXW
WKH� FKDQJHV� WKH\� KDYH� VHHQ� RU� VHH� QRZ��$OWHUQDWLYHO\� WDON� DERXW� WKH� VWHSV� WKH� FOLHQW� RU
VRPHRQH�HOVH�LQ�WKH�QHWZRUN�LV�SODQQLQJ�

+RZ� WKH� UHVW� RI� WKH�PHHWLQJ�ZLOO� GHYHORS� ODUJHO\� GHSHQGV� RQ� KRZ� DQG� ZK\� LW� FDPH
DERXW� LQ� WKH� ILUVW�SODFH�� ,VQ¶W� WUHDWPHQW�PDNLQJ� DQ\�GLIIHUHQFH� DQG� DUH� SHRSOH� SXOOLQJ� LQ
GLIIHUHQW� GLUHFWLRQV"� :LOO� WKHUH� EH� D� GLIIHUHQFH� LI� HYHU\RQH� VWDUWV� SXOOLQJ� LQ� WKH� VDPH
GLUHFWLRQ�±�DQG�ZKDW�GLUHFWLRQ"

,V� WKLV� D� VLWXDWLRQ� ZLWK� D� VSDUVH� QHWZRUN� DURXQG� DQ� LVRODWHG� VFKL]RSKUHQLF� ZKR� LV
GULQNLQJ�KLPVHOI�WR�GHDWK�DQG�ZKHUH�RQH�PD\�KDYH�WR�FRPPLW�WKH�FOLHQW�DJDLQVW�KLV�ZLOO�RU
LV�WKH�SXUSRVH�RI�WKH�PHHWLQJ�WR�KHOS�WKH�FOLHQW�JHW�VWDUWHG�LQ�D�GD\�FDUH�XQLW"

0DQ\�RWKHU�IDFWRUV�DUH�RI�FRXUVH�LPSRUWDQW��IRU�LQVWDQFH��KRZ�PDQ\�SHRSOH�DUH�SUHVHQW
DQG�LI�WKHUH�KDYH�EHHQ�FRQIOLFWV�LQ�WKH�QHWZRUN�

:KHQ�ZH�FRRUGLQDWH�PHHWLQJV�ZLWK�PRUH�WKDQ����SHRSOH�LW�LV�LPSRVVLEOH�WR�DVN�HDFK�RQH
IRU�HYHU\�GHWDLO��:H�WKHQ�GLYLGH�SHRSOH�LQWR�JURXSV�WR�ZRUN�RQ�GLIIHUHQW�LVVXHV�DQG�EULQJ
WKHLU�ZRUN�EDFN�LQWR�WKH�PDLQ�JURXS�

7KH�HQGLQJ
7KH�JRDO� LV� IRU� WKH�PHHWLQJ� WR� EH� FORVHG� LQ� VXFK� D�ZD\� WKDW� HYHU\RQH� IHHOV� VDWLVILHG�

/RRVH� HQGV�� XQDQVZHUHG� TXHVWLRQV� DQG� RWKHU� XQILQLVKHG� EXVLQHVV� VKRXOG� QRW� EH� OHIW
KDQJLQJ�LQ�WKH�DLU�

:KHQ�WKH�SXUSRVH�RI� WKH�PHHWLQJ�ZDV� WKDW�SHRSOH�VKRXOG�JHW�DQVZHUV� WR�D�QXPEHU�RI
TXHVWLRQV��RQH�FDQ� ILQLVK� WKH�PHHWLQJ�E\�DVNLQJ�HDFK�SHUVRQ� WR�VXP�XS� LI�DQG�KRZ� WKHLU
TXHVWLRQV�ZHUH�DQVZHUHG�

:KHQ�WKH�SXUSRVH�RI�WKH�PHHWLQJ�ZDV�WR�PDNH�D�FRPPRQ�DFWLRQ�SODQ�IRU�KRZ�WR�EH�RI
KHOS��RQH�FDQ�UHSHDW�WRJHWKHU�ZKDW�WKH�SODQ�LV��HYHQWXDOO\�ZULWH�LW�GRZQ�DQG�JLYH�HDFK�RQH
D�FRS\�

:KHQ�WKH�SXUSRVH�ZDV�WR�VRUW�RXW�FRQIOLFWV��RQH�FDQ�ILQLVK�ZLWK�D�VKRUW�GLVFXVVLRQ�DERXW
KRZ�IDU�RQH�JRW�

2WKHU�ZD\V�ZH¶YH�IRXQG�XVHIXO�DUH�
x� 7KH� WKHUDSLVW� ZULWHV� D� SURWRFRO�� ZKLFK� LV� GLVWULEXWHG�� WR� WKH� SHUVRQV� SUHVHQW�� 7KH

SURWRFRO�FDQ�DOVR�EH�VHQW�WR�SHUVRQV�ZKR�ZHUH�XQDEOH�WR�DWWHQG�WKH�PHHWLQJ�
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x� 7KH� WKHUDSLVWV� WDNHV� D� EUHDN�� VXPV� XS� WKH� PHHWLQJ� LQ� WKH� VDPH� IRUP� DV� DIWHU� D
FRQYHUVDWLRQ� ZLWK� D� FOLHQW� RU� D� IDPLO\�� DQG� WKHQ� UHDGV� WKH� VXPPDU\� WR� HYHU\RQH
SUHVHQW�

7ZR�H[DPSOHV
7KH�FR�RSHUDWLRQ�WKDW�QHYHU�UHDOO\�VWDUWHG

.LP�LV����\HDUV�ROG�DQG�IHHOV�XQFRPIRUWDEOH�DW�KRPH�ZLWK�KHU�SDUHQWV�DQG�KHU���VLEOLQJV��+HU
WHPSHU�OHDGV�WR�YLROHQW�FRQIOLFWV��SDUWLFXODUO\�ZLWK�KHU�PRWKHU��6KH�FRPHV�KRPH�ODWHU�DQG� ODWHU�
DQG�ZKHQ�KHU�SDUHQWV�TXHVWLRQ�KHU�VKH�JHWV�LQWR�UDJHV�DQG�WKURZV�WKLQJV��6KH�JRHV�WR�VFKRRO�HYHU\
GD\��EXW�VNLSV�FODVVHV�DQG�WKH�WHDFKHUV�GRQ¶W�NQRZ�ZKDW�VKH�LV�XS�WR��2QH�GD\�VKH�LV�LQYROYHG�LQ�D
ILJKW�DQG�DIWHU�WKLV�VKH�GLVDSSHDUV�IURP�VFKRRO��6KH�UHWXUQV�WKH�GD\�DIWHU��UXQQLQJ�DURXQG�ZLWK�D
SHQNQLIH�ORRNLQJ�IRU�WKH�DGYHUVDU\�IURP�WKH�GD\�EHIRUH��7KH�SROLFH�DUULYH�DQG�LQ�WKH�DIWHUQRRQ�WKH
VDPH�GD\�WKH�ZKROH�IDPLO\�HQGV�XS�LQ�FKLOG�SV\FKLDWU\�

:KHQ�WKH�WKHUDSLVW��06��FRPHV�LQWR�WKH�URRP�ZKHUH�WKH�IDPLO\�LV�VLWWLQJ��.LP�ORRNV�DW�KLP
GHILDQWO\��WXUQV�KHU�FKDLU�VR�VKH�KDV�KHU�EDFN�DJDLQVW�HYHU\RQH�HOVH�DQG�SXOOV�KHU�VZHDWHU�XS�RYHU
KHU�KHDG��'XULQJ�WKH�FRXUVH�RI�WKH�FRQYHUVDWLRQ�KHU�PDQ\�SRVLWLYH�VLGHV�DUH�KLJKOLJKWHG��EXW�WKH
WKHUDSLVW�GRHVQ¶W�VXFFHHG�LQ�HVWDEOLVKLQJ�DQ\�FRQWDFW�ZLWK�KHU�

7KH�WKHUDSLVWV�VHHV�.LP�LQ�DQRWKHU�VHVVLRQ�DQG�KHU�SDUHQWV�WZLFH�DQG�WKH�SDUHQWV�UHSRUW�KDYLQJ
GHDOW�ZLWK�VRPH�GLIILFXOW�VLWXDWLRQV�LQ�D�QHZ�ZD\�DQG�DOVR�VRPH�SURJUHVV�ZLWK�.LP¶V�EHKDYLRU�
.LP�VD\V�WR�KHU�SDUHQWV�WKDW�VKH�VWRSSHG�VPRNLQJ�KDVKLVK�EXW�DV�WKHUH�LV�YHU\�OLWWOH�SURJUHVV� LQ
VFKRRO��WKH�SDUHQWV�GRQ¶W�EHOLHYH�KHU�

0RUH� DQG� PRUH� SHRSOH� DURXQG� .LP� JHW� LQYROYHG�� VRFLDO� ZRUNHU�� VFKRRO�QXUVH�� WHDFKHUV�
IULHQGV��KHU�IULHQGV�SDUHQWV��VRPH�UHODWLYHV�DQG�IULHQGV�RI�WKH�IDPLO\��7KH�SDUHQWV�UHFHLYH�D�ORW�RI
GLIIHUHQW� LGHDV� IURP� GLIIHUHQW� SHRSOH� DQG� WKH� WKHUDSLVW� VWDUWV� ZRUU\LQJ� WKDW� WKH\� PD\� EHFRPH
FRQIXVHG� E\� DOO� WKH� JRRG� DGYLFH� WKH\� DUH� JHWWLQJ�� VRPHWLPHV� FRQWUDGLFWRU\��+H� VXJJHVWV� WR� WKH
SDUHQWV�WKDW�D�PHHWLQJ�ZLWK�WKH�QHWZRUN�FRXOG�EH�XVHIXO�WR�ILQG�D�ZD\�WR�GHDO�ZLWK�.LP�DQG�KHU
VLWXDWLRQ�� $W� DERXW� WKH� VDPH� WLPH� WKH� VRFLDO� ZRUNHU� EHFRPHV� LQFUHDVLQJO\� ZRUULHG�� 6KH� JHWV
WHOHSKRQH�FDOOV� IURP� WKH� VFKRRO�� XUJLQJ� KHU� WR� GR� VRPHWKLQJ� DERXW� WKH� VLWXDWLRQ�� 6KH� VWDUWV
FRQVLGHULQJ�SXWWLQJ�.LP�LQ�DQ�LQVWLWXWLRQ�IRU�GHOLQTXHQW�FKLOGUHQ�

7KH� WKHUDSLVW� DQG� WKH� VRFLDO� ZRUNHU� PHHW� RQFH�� )RU� WKH� UHVW� WKH� FROODERUDWLRQ� LQ� WKH
SURIHVVLRQDO�QHWZRUN�LV�GRQH�RYHU�WKH�WHOHSKRQH�

7KH�PHHWLQJ�QHYHU� WDNHV�SODFH��.LP� LV�HYHQWXDOO\� WDNHQ�E\� WKH� DXWKRULWLHV� DQG�SODFHG� LQ� DQ
LQVWLWXWLRQ�

:K\�ZDV�WKHUH�QR�PHHWLQJ"
7KHUH�DUH�QR�GHILQLWH�DQVZHUV��EXW�ZKDW�GR�WKH�SHRSOH�LQYROYHG�VD\"

7KH�SDUHQWV�
�)LUVW�ZH�WKRXJKW�LW�ZDV�D�JRRG�LGHD��EXW�WKHQ�ZKHQ�WKHUH�FRXOGQ¶W�EH�DQ\�PHHWLQJ�EHIRUH�WKH

µ6RFLDO¶�KDG�PDGH�WKHLU�GHFLVLRQ��LW�VRUW�RI�EHFDPH�WR�ODWH��7KH�PHHWLQJ�ZRXOG�WKHQ�RQO\�EH�VRPH
NLQG�RI�SDUHQWKHVLV��:KHQ�ZH�VWDUWHG�WKLQNLQJ�DERXW�ZKR�ZH�ZDQWHG�WR�LQYLWH�� WKHUH�ZHUH�TXLWH
VRPH�SHRSOH�±�EXW�ZKDW�LI�QR�RQH�ZRXOG�FRPH�DQG�ZH�ZRXOG�VLW�WKHUH�DOO�E\�RXUVHOYHV��%HVLGHV
HYHU\RQH�NQHZ�DERXW�WKH�SUREOHPV�´

7KH�VRFLDO�ZRUNHU�
�,�WKRXJKW�WKDW�DW�OHDVW�WKH�PRVW�LPSRUWDQW�SHRSOH�FRXOG�DWWHQG�D�PHHWLQJ��LI�LW�ZDV�WR�GLIILFXOW

IRU�WKH�SDUHQWV�WKDW�HYHU\RQH�ZDV�WKHUH��2Q�WKH�RWKHU�KDQG� WKH�VLWXDWLRQ�ZDV�VR�FULWLFDO� WKDW�ZH
KDG�WR�PDNH�D�GHFLVLRQ�DQG�DFW�±�WKDW�KDG�WR�EH�SULRULWL]HG�´

3UHYLRXV�WKHUDSLVW��ZKRP�WKH�SDUHQWV�FRQVXOWHG��
´,�EHOLHYH�DQ�LQVWLWXWLRQ�LV�WKH�EHVW�IRU�.LP�´
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7KH�WKHUDSLVW�
´7KH�LGHD�DERXW�D�QHWZRUN�PHHWLQJ�ZDV�PLQH�IURP�WKH�VWDUW��EXW� ,�GLGQ¶W�VXFFHHG� LQ�PDNLQJ

WKH�SXUSRVH�RI� WKH�PHHWLQJ� FOHDU� WR� WKH�SHRSOH� LQYROYHG�� � ,� FRXOG� VHH� D� VFHQDULR�ZKHUH�QR�RQH
FRXOG� UHDFK� .LP�� HYHU\RQH� ZRXOG� FRQWLQXH� WR� JLYH� WKH� SDUHQWV� JRRG� LGHDV� DQG� WKH\� ZRXOG
EHFRPH�PRUH�DQG�PRUH�FRQIXVHG��7KH�SXUSRVH�DV�,�VDZ�LW��ZRXOG�KDYH�EHHQ�WR�FRRUGLQDWH�DOO�WKH
HIIRUWV�DQG�LQ�VRPH�ZD\�PDNH�VXUH�WKH�SDUHQWV�ZHUH�UXQQLQJ�WKH�VKLS�

,� FDQ� XQGHUVWDQG� WKDW� SDUHQWV� DQG� SURIHVVLRQDOV� GRQ¶W� DOZD\V� ZDQW� WR� KDYH� ODUJH� PHHWLQJV
ZKHUH�WKHUH�LV�D�ELJ�ULVN�WKDW�RQH�IHHOV�H[SRVHG�DQG�ORRVHV�IDFH��,�GLGQ¶W�VHH�WKH�WDNLQJ�KHU�LQWR
FXVWRG\�DV�D�KLQGUDQFH�IRU�WKH�QHWZRUN�PHHWLQJ�±�RQ�WKH�FRQWUDU\��,� WKLQN�LW�ZRXOG�KDYH�EHHQ�D
JRRG�LGHD�WR�JDWKHU�HYHU\RQH�ZKR�FDUHG�DERXW�.LP�WR�WDON�DERXW�WKH�VHULRXVQHVV�RI�WKH�VLWXDWLRQ
DQG�GLVFXVV�KRZ�WR�KHOS�.LP�DYRLG�EHLQJ�WDNHQ�LQWR�FXVWRG\��RU�HYHQWXDOO\�PDNLQJ�WKH�VWD\�LQ�DQ
LQVWLWXWLRQ�VRPHWKLQJ�KHOSIXO�´

9DOHULD
9DOHULD�LV�VOLJKWO\�GHYHORSPHQWDOO\�UHWDUGHG�DQG�WKH�NLQGHUJDUWHQ�KDV�DVNHG�IRU�D�PHHWLQJ�ZLWK

KHU�VRFLDO�ZRUNHU�ZKR�LQ�WXUQ�DVNHG�WKH�WKHUDSLVW��+.��WR�SDUWLFLSDWH��7KH�VRFLDO�ZRUNHU�KDV�EHHQ
FRQFHUQHG�DERXW�WKH�FKLOGUHQ¶V�VLWXDWLRQ�DQG�KDV�WULHG�WR�KHOS�9DOHULD�VR�WKH�FKLOGUHQ�FRXOG�VWD\
ZLWK�KHU��9DOHULD�KDV�VHHQ�WKH�WKHUDSLVW�WKUHH�WLPHV��DQG�KHU�JRDO�KDV�EHHQ�WR�ILQG�PRUH�HIIHFWLYH
OLPLW�VHWWLQJ�WRZDUGV�KHU���\HDU�ROG�GDXJKWHU�

,W� LV� WKH� DGPLQLVWUDWRU� ZKR� RSHQV� WKH�PHHWLQJ� DQG� VKH� GRHV� VR� E\� WXUQLQJ� WR� 9DOHULD�� 6KH
H[SODLQV� WKDW� KHU� VWDII� LV� YHU\� ZRUULHG� DERXW� WKH� FKLOGUHQ�� 7KH\� GRQ¶W� VHHP� WR� IHHO� ZHOO�� 6KH
FRQWLQXHV��´,W� LV� LPSRUWDQW� WKDW�\RX�XQGHUVWDQG� WKDW�ZH�ZDQW� WR�KHOS�\RX�´�9DOHULD� ORRNV�DW�KHU
ZLWK�D�QXPE�ORRN�RQ�KHU�IDFH��DQG�WKH�DGPLQLVWUDWRUV�YRLFH�WXUQV�D�OLWWOH�VWUDLQHG��´,W�LV�GLIILFXOW�LQ
WKH�PRUQLQJV�ZKHQ�\RX�OHDYH�WKH�FKLOGUHQ�DQG�\RX�VWDQG�KHUH�WDONLQJ�WR�WKH�VWDII�DQG�\RX�IRUJHW
WKH�FKLOGUHQ��EXW�\RX�PXVW�XQGHUVWDQG�WKDW�ZH�DUH�KHUH�WR�KHOS�\RX��<RX�IRUJHW�WKH�FKLOGUHQ��DQG
WKH�FKLOGUHQ�DUH�VDG�ZKHQ�\RX�DUH�OHDYLQJ��DQG�LW�JRHV�RQ�DQG�RQ��DQG�ZH�VHH�KRZ�EDGO\�-RKDQQD
IHHOV�DQG�DOVR�WKH�VPDOO�RQH�´

7KH�DGPLQLVWUDWRU�WDNHV�D�EULHI�SDXVH��ILGJHWLQJ�LQ�IDFH�RI�9DOHULD¶V�GXPE�VWDULQJ��2QH�RI�WKH
VWDII�JRHV�RQ�GHVFULELQJ�WKH�GLIILFXOW�LQWHUSOD\�ZKHQ�9DOHULD�OHDYH�DQG�SLFN�KHU�FKLOGUHQ�XS��DQG
KRZ�EDG�WKH�FKLOGUHQ�IHHO�DERXW�LW�DOO�DQG�KRZ�VDG�WKH\�DUH��6KH�DOVR�WXUQV�WRZDUGV�9DOHULD��ZKR
LV�QRZ�FU\LQJ�DQG�KROGLQJ�RQ�DV�LQ�D�FUDPS�WR�KHU���PRQWK�ROG��VLWWLQJ�RQ�KHU�ODS��$QRWKHU�RQH�RI
WKH�VWDII�WDNHV�RQ��WHOOLQJ�KHU�WKH\�ZDQW�WR�KHOS��DQG�WKDW�DFWXDOO\�9DOHULD�VPHOOHG�RI�DOFRKRO�RQFH
LQ�WKH�DIWHUQRRQ�ZKHQ�VKH�FDPH�WR�SLFN�XS�KHU�FKLOGUHQ�

,W¶V�EHHQ�DERXW����PLQXWHV� DQG�+.�DVNV�� ´,�KDYH�RQO\�PHW�9DOHULD� D� FRXSOH�RI� WLPHV� DQG� ,
WKLQN�VKH�KDV�PDGH�VRPH�SURJUHVV�LQ�KHU�OLPLW�VHWWLQJ�ZLWK�-RKDQQD��,W�KDV�EHHQ�RQO\�D�VKRUW�ZKLOH
WKRXJK� DQG� ,� XQGHUVWDQG� LI� WKHUH� LV� QR� FKDQJH� KHUH� \HW�� EXW� ,�ZRQGHU� KRZ�\RX� �WKH� VWDII��ZLOO
QRWLFH�ZKHQ�WKLQJV�ZLOO�EH�JHWWLQJ�D�OLWWOH�ELW�EHWWHU"´

2QH� RI� WKH� QXUVHU\� VFKRRO� WHDFKHUV� LPPHGLDWHO\� DQVZHUV�� ´,W� ZLOO� EH�PXFK� FDOPHU� DQG� WKH
FKLOGUHQ�ZRQ¶W�FU\�DV�PXFK�ZKHQ�9DOHULD�OHDYHV�´

´9DOHULD�ZLOO� EH� RQ� WLPH�´� WKH� DGPLQLVWUDWRU� VD\V� DQG� RQH� RI� WKH� WHDFKHUV� ZKR� KDVQ¶W� VDLG
DQ\WKLQJ�\HW�QRGV�KHU�KHDG�DQG�TXLHWO\�ILOOV�LQ��´6KH�ZLOO�EH�PRUH�VWULFW�ZLWK�WKH�FKLOGUHQ�ZKHQ
VKH�SLFNV�WKHP�XS�DQG�WKHUH�ZLOO�EH�QR�PRUH�IXVV�ZLWK�FRDWV�DQG�VKRHV�´

7KURXJK�D�VHULHV�RI�TXHVWLRQV�RQ�WKH�VDPH�WKHPH�WR�WKH�VWDII�DQG�WKH�VRFLDO�ZRUNHU��FRQFUHWH
EHKDYLRUDO�GHVFULSWLRQV�RI�ZKDW�ZLOO�EH�GLIIHUHQW�DUH�ILOOHG�ZLWK�PRUH�DQG�PRUH�GHWDLOV��:KHQ�+.
WKLQNV� WKDW� WKH�GHSLFWLRQV� DUH� FRQFUHWH� HQRXJK� IRU� HYHU\RQH� WR� VHH� LI� DQG�ZKHQ� WKH\� RFFXU�� KH
WXUQV�WRZDUGV�9DOHULD�

´:KDW� GR� \RX� WKLQN� DERXW� DOO� WKLV"� +RZ�ZLOO� \RX� QRWLFH� RQ� WKHP� �+.�PDNHV� D� VZHHSLQJ
JHVWXUH�WRZDUGV�WKH�VWDII��ZKHQ�WKH\�QRWLFH�WKDW�\RX�KDYH�FKDQJHG"´

´7KH\� ZLOO� PHHW� XV� ZKHQ� ZH� JHW� KHUH� LQ� WKH� PRUQLQJ� DQG� WKH\� ZLOO� KHOS� PH� XQGUHVV� WKH
FKLOGUHQ�VR�WKDW�WKH�FKLOGUHQ�IHHO�WKDW�WKH\�DUH�ZHOFRPH�´
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´+RZ�ZLOO�WKH\�EH�GLIIHUHQW�WRZDUGV�\RX"´�ZRQGHUV�+.�DV�KH�UDLVHV�RQH�KDQG�ZLWK�WKH�SDOP
WRZDUGV�RQH�RI�WKH�QXUVHU\�VFKRRO�WHDFKHUV��ZKR�LV�WU\LQJ�WR�VD\�VRPHWKLQJ��DQG�DGGV�WRZDUGV�KHU�
´2QH�PRPHQW�´ * *

´7KH\�ZLOO�WHOO�PH�PRUH�DERXW�KRZ�WKLQJV�DUH�JRLQJ�ZLWK�WKH�FKLOGUHQ�LQ�WKH�QXUVHU\�VFKRRO�
QRW�RQO\�WKH�EDG�WKLQJV�WKDW�KDSSHQHG��EXW�DOVR�LI�VRPHWKLQJ�JRRG�KDSSHQHG�´

´+RZ�ZLOO�WKDW�DIIHFW�\RX"´
´,¶OO�EH�KDSSLHU�DQG�LW�ZLOO�EH�HDVLHU�WR�WDON�WR�WKHP�´
+.�WXUQV�WRZDUG�WKH�VWDII�DJDLQ��´+DYH�DQ\�RI�WKHVH�WKLQJV�KDSSHQHG�GXULQJ�OHW¶V�VD\�WKH�ODVW

WZR�ZHHNV"´
´<HV�´� RQH� RI� WKH� VWDII� DQVZHUV�� ´WKH� RWKHU� GD\� 9DOHULD� VHHPHG� WR� EH� HQWLUHO\� RN� DQG� WKH

FKLOGUHQ�ZHUH�RN�DOO�GD\�´
´2K�´�VD\V�+.��´VR�LW�PDNHV�VXFK�D�ELJ�GLIIHUHQFH��+RZ�ZDV�9DOHULD�GLIIHUHQW"´
´6KH�VHHPHG�KDUPRQLRXV�DQG�WKHUH�ZDV�QR�IXVV�ZLWK�WKH�FKLOGUHQ�´
7KH�RWKHU�QXUVHU\�VFKRRO�WHDFKHU�QRZ�VXGGHQO\�UHPHPEHUV�WKDW� WKHUH�ZDV�DQRWKHU�GD\�ZKHQ

WKLQJV�ZHUH�EHWWHU�WRR�DQG�ZKHQ�WKH�VWDII�FROOHFWV�RQH�REVHUYDWLRQ�DIWHU�WKH�RWKHU��D�SLFWXUH�RI�ELJ
FKDQJHV�WKH�ODVW�WZR�ZHHNV�VORZO\�HPHUJHV��9DOHULD�DOVR�VWDUWV�GHVFULELQJ�WKLQJV�WKDW�WKH�VWDII�LV
GRLQJ�GLIIHUHQWO\�WRZDUGV�KHU�

´6R�LI�\RX�SLFN�D�VFDOH�IURP���WR����ZKHUH����VWDQGV�IRU�ZKDW�ZH�LPDJLQHG�LW�ZRXOG�EH�ZKHQ
WKH�SUREOHP�LV�VROYHG�±�ZKDW�KDV�WKLV�ODVW�ZHHN�EHHQ�OLNH"´

9DOHULD� ORRNV�QHUYRXVO\�DW� WKH� VWDII�ZKR� VHHPV� WR�EH� FRQVXOWLQJ� HDFK�RWKHU�ZLWK� WKHLU� H\HV�
)LQDOO\�RQH�RI�WKHP�DQVZHUV�³��´�DQG�DQRWKHU�QRGV�LQ�FRQILUPDWLRQ�

´:RZ�´�VD\V�+.��ULVHV�DQG�VKDNHV�9DOHULDV¶�KDQG��´&RQJUDWXODWLRQV��+RZ�GLG�\RX�GR�WKDW"´
9DOHULD�VPLOHV�SURXGO\�DQG�JHQHURXVO\�EODPHV�KLP��´,W¶V�EHFDXVH�,¶YH�EHHQ�VHHLQJ�\RX�´
´0D\EH�VR�´�DQVZHUV�+.��´EXW�ZKDW�KDYH�\RX�GRQH�WKDW�KDV�EHHQ�VR�GLIIHUHQW�VR�WKDW�WKH\��D

VZHHSLQJ�JHVWXUH�WRZDUGV�WKH�VWDII��KDYH�QRWLFHG�WKH�GLIIHUHQFH"´
7KH� UHVW� RI� WKH� PHHWLQJ� GHDOV� ZLWK� WKHVH� GHVFULSWLRQV� DQG� KRZ� WKH� VWDII� DQG� 9DOHULD� KDYH

FROODERUDWHG�LQ�D�FKDQJH�SURFHVV��)URP�WKLV�SRLQW�RQ�LW�EHFRPHV�D�SRVLWLYH�DQG�KRSHIXO�PHHWLQJ
DQG� SODQV� DUH�PDGH� MRLQWO\� DURXQG�ZKDW� HDFK� SHUVRQ� FDQ� FRQWLQXH� WR� GR� WKDW�ZLOO� HQKDQFH� WKH
FKDQFHV�RI�SURFHGXUHV�DURXQG�OHDYLQJ�DQG�SLFNLQJ�XS�FKLOGUHQ�ZLOO�FRQWLQXH�WR�IXQFWLRQ�ZLWKRXW
FRPSOLFDWLRQV�

6SHFLDO�GLIILFXOWLHV�DQG�D�IHZ�WLSV
2XU�H[SHULHQFH�LV�WKDW�WKHUH�DUH�WZR�W\SHV�RI�VLWXDWLRQV�WKDW�FDQ�EH�SDUWLFXODUO\�GLIILFXOW

IRU� WKHUDSLVWV�� 2QH� LV� ZKHQ� VRPHRQH� ZDQWV� WKH� DXWKRULWLHV� WR� IRUFH� D� UHODWLYH� LQWR
WUHDWPHQW��DQG�WKH\�DUH�WKH�RQO\�RQHV�ZKR�IHHO� WKDW� WKH�VLWXDWLRQ� LV�VR�VHULRXV� WKDW� WKLV� LV
QHFHVVDU\�� 2QH� H[DPSOH� LV� 0UV�� $QGHUVRQ� ZKR� FRPHV� WR� WKH� $OFRKRO�FOLQLF� YHU\
FRQFHUQHG�DQG�ZRUULHG�EHFDXVH�KHU�KXVEDQG�GULQNV�RQH� OLJKW�EHDU�ZLWK�KLV� GLQQHU� HYHU\
GD\�

,W�LV�LPSRUWDQW�QRW�WR�LJQRUH�0UV��$QGHUVRQ��,W�LV�QRW�EHFDXVH�ZH�GRQ¶W�XQGHUVWDQG�KRZ
RQH� OLJKW�EHHU� D� GD\� FDQ� EH� D� SUREOHP� WKDW� LW� LV� QRW� D� SUREOHP��2QH�ZD\� WR� UHODWH� LV� WR
H[DPLQH� KRZ�0UV��$QGHUVRQ�ZLOO� QRWLFH� WKH� GLIIHUHQFH�ZKHQ� KHU� KXVEDQGV¶� SUREOHP� LV
VROYHG�

7KH�RWKHU�VLWXDWLRQ�LV�ZKHQ�VRFLDO�ZRUNHUV�DUH�H[WUHPHO\�RULHQWHG�WRZDUGV�D�SDUWLFXODU
PHWKRG�RI�WUHDWPHQW��:H�WKLQN�WKLV�ZLOO�EH�DV�FRPPRQ�LQ�WKH�IXWXUH�DV�LW�KDV�EHHQ�LQ�WKH
SDVW��7KH�GLIIHUHQFH�ZLOO�EH�LQ�WKH�SUHIHUUHG�WKHRUHWLFDO�RULHQWDWLRQ��,Q�WKH�SDVW�HYHU\�DGGLFW
��������������������������������������

'�' �+.�FRQVLGHUV�WKDW�LW�ZLOO�QRW�EHQHILW�WKH�FR�RSHUDWLRQ�WR�KDYH�D�GLVFXVVLRQ�DERXW�ZKHWKHU
WKH�VWDII�PHHW�9DOHULD�LQ�WKH�PRUQLQJ�RU�QRW�



0HHWLQJ��ZLWK�7KH�3URIHVVLRQDO�1HWZRUN ��

ZDV�WR�EH�WUHDWHG�LQ�DQ�LQVWLWXWLRQ��,Q�WKH�IXWXUH�PD\EH�HYHU\RQH�LV�WR�EH�WUHDWHG�ZLWK���
GD\V�LQ�DQ�$$�LQVWLWXWLRQ��RU�PD\EH�HYHU\RQH�LV�WR�KDYH�EULHI�VROXWLRQ�IRFXVHG�WKHUDS\�

,W¶V�ZLVH� WR�NHHS� LQ�PLQG� WKDW� VRFLDO�ZRUNHUV�� DV�ZHOO� DV� WKHUDSLVWV�� DUH� ERXQG�E\� WKH
LGHRORJ\� WKDW� GRPLQDWHV� WKHLU� XQLW��$�PHHWLQJ�� IRFXVLQJ�RQ� WKH� FOLHQW¶V� DQG� WKH� IDPLO\¶V
JRDO�DQG�WKHLU� LGHDV�RQ�PHWKRG��FDQ�VRPHWLPHV�OHDG�WR�D�VRFLDO�ZRUNHU�ILJKWLQJ�IRU�WKHVH
DJDLQVW�KHU�RZQ�LQVWLWXWLRQ�
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*HQHUDO�DQG�VSHFLILF
6LJYDUG�����\HDUV�ROG�KDV�EHHQ�XVLQJ��KDVKLVK��DOFRKRO�DQG�KHURLQ��IRU����\HDUV��,Q�WKH�IRXUWK

VHVVLRQ�KH�LQFLGHQWDOO\�PHQWLRQV�WKDW�KH�KDVQ¶W�VPRNHG�KDVKLVK�IRU�WKUHH�IRXU�GD\V�
´+RZ�GLG�\RX�GR�WKDW"´�WKH�WKHUDSLVW��+.��DVNV��DQG�OHDQV�IRUZDUG��6LJYDUG�DQVZHUV�WKDW�KH

ZDV�WHUULEO\�LUULWDWHG�DQG�WKDW�KH�HYHQ�SXOOHG�D�NQLIH�DJDLQVW�RQH�RI�KLV�FROOHDJXHV�DW�ZRUN��7KH
FROOHDJXH�WROG�WKH�ERVV�WKDW�6LJYDUG�WRRN�DQ�H[WUD�EUHDN�

´6R�KRZ�GLG�\RX�GR�QRW�WR�VPRNH�KDVKLVK´"�WKH�WKHUDSLVW�DVNV�DJDLQ�
´,W�KHOSHG�WR�GULQN�WHD��VPRNH�FLJDUHWWHV�DQG�EXLOG�YLROLQV´��DQVZHUV�6LJYDUG�
6LQFH�WKH�WKHUDSLVW�UHPHPEHUV�WKDW�RQH�SDUW�RI�6LJYDUG¶V�µPLUDFOH¶�ZDV�WKDW�KH�ZRXOG�EH�DEOH

WR�KDQGOH�KLV�WHPSHU�EHWWHU�KH�DVNV�
´+RZ�GLG�\RX�GR�LW�QRW�WR�NQLIH�\RXU�FROOHDJXH�ZKHQ�\RX�JRW�SLVVHG�DW�KLP"´
´,�JRW�VR�DQJU\�,�FRXOG�KDYH�NLOOHG�KLP´��DQVZHUV�6LJYDUG�
´6R�KRZ�GLG�\RX�GR�LW�QRW�WR"´�WKH�WKHUDSLVW�DVNV�DJDLQ�
´,�ZHQW�RXW�DQG�ZDONHG�DURXQG�WKH�EORFN�´
´:DV�WKDW�VRPHWKLQJ�QHZ"´�WKH�WKHUDSLVW�DVNV��DQG�6LJYDUG�UHFRXQWV�WKDW�LQ�VLWXDWLRQV�OLNH�WKLV

KH�DOZD\V�KLW�ILUVW�DQG�WKRXJKW�DIWHU��EXW�WKLV�WLPH�KH�VDLG�WR�KLPVHOI�WKDW�KH�KDG�WR�NHHS�KLV�MRE
DQG�µLQVWLQFW¶�WROG�KLP�KH�KDG�WR�JHW�RXW�

´)DQWDVWLF�´�VD\V�WKH�WKHUDSLVW��´:KDW�HOVH�GLG�\RX�GR"´
,W�RIWHQ�VHHPV�WKDW�FOLHQWV�GRQ¶W�KHDU�RXU�TXHVWLRQV�XQWLO�WKH\�DUH�UHSHDWHG�IRU�WKH�VHFRQG

RU�WKLUG�WLPH��:H�EHOLHYH�WKLV�LV�EHFDXVH�SHRSOH�LQ�WKH�PHQWDO�KHDOWK�EXVLQHVV��FOLHQWV�DQG
WKHUDSLVWV� DOLNH�� WHQG� WR� WKLQN� LQ� D� SUREOHP�IRFXVHG� ZD\�� 2XU� TXHVWLRQV� IRFXV� RQ� KRZ
6LJYDUG�VWD\HG�DZD\�IURP�KDVKLVK��ZKDW�KH�GLG�LQVWHDG��DQG�ZKDW�DQG�KRZ�KH�GRHV�ZKHQ
KH�IROORZV�D�FRQVWUXFWLYH�LPSXOVH��7KHVH�DUH�XQXVXDO�TXHVWLRQV�IRU�6LJYDUG�

:H�XVHG� WR�VWDUW� VHVVLRQV�E\�DVNLQJ�RXU�FOLHQWV� LI� WKH\�KDG�KDG�DQ\� WKRXJKWV�DERXW
ZKDW�ZH�WDONHG�DERXW�WKH�SULRU�VHVVLRQ��7RGD\�ZH�DUH�LQWHUHVWHG�LQ�ZKDW�WKH\�RU�RWKHUV�GLG
GLIIHUHQWO\�VLQFH�ZH�PHW��KRZ�WKH\�H[SHULHQFHG�WKDW��DQG�ZKDW�WKH\�WKLQN�DERXW�LW��:H�IHHO
WKLV�GLIIHUHQFH�LV�DQ�LPSRUWDQW�RQH�EHFDXVH�LW�SRLQWV�WR�WKH�IDFW�WKDW�ZKDW�LV�LPSRUWDQW�QRZ
LV�ZKDW�SHRSOH�GR�LQ�WKHLU�OLIH��QRW�ZKDW�WKH\�GR�LQ�WKHLU�WKHUDS\��([SUHVVHG�GLIIHUHQWO\��:H
DUH�LQWHUHVWHG�LQ�SHRSOHV�OLYHV�EHWZHHQ�WKHUDS\�VHVVLRQV��QRW�LQ�WKHUDS\�VHVVLRQV�´EHWZHHQ
OLIH´�
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7RZDUGV
WKH�JRDO"

<HV

<HV

<HV

<HV

,V�LW�HQRXJK"

,V�LW�EHWWHU"

7HUPLQDWH��
:KDW�HOVH�QHHGV

WR�KDSSHQ"
'R�VRPHWKLQJ
GLIIHUHQW��

$UH�WKHUH
FKDQJHV"

1R

1R

1R

:LWK�SHUPLVVLRQ�IURP�6WHYH�GH�6KD]HU

7KH�IORZ�LQ�VHFRQG��DQG�VXEVHTXHQW�VHVVLRQV� LV�YHU\�VLPLODU�DQG� LV�ZHOO� LOOXVWUDWHG�E\
WKH� VFKHPH� DERYH� �UHSULQWHG� IURP�&OXHV� WR� 6ROXWLRQV���:KDW� GLVWLQJXLVKHV� LV� WKH� FOLHQWV
XQLTXH�GHVFULSWLRQV�
,V�LW�EHWWHU"

´:KDW� KDYH� \RX� GRQH� VLQFH� ZH� PHW� ODVW� WKDW� KDV� EHHQ� JRRG� IRU� \RX"´� RU� ´:KDW� LV
EHWWHU"´�DUH�WZR�W\SLFDO�TXHVWLRQV�WKDW�VWDUW�DOO�VHVVLRQV�DIWHU�WKH�ILUVW��,W�LV�QRW�XQFRPPRQ
IRU� FOLHQWV� WR� DQVZHU� WKDW� QRWKLQJ� LV� GLIIHUHQW�� WKDW� HYHU\WKLQJ� LV� WKH� VDPH� DQG� WKDW� WKH\
GLGQ¶W� GR� DQ\WKLQJ� WKDW� ZDV� JRRG� IRU� WKHP�� 7KLV� GRHVQ¶W� GLVFRXUDJH� XV� VLQFH� ZH� KDYH
GLIILFXOWLHV� EHOLHYLQJ� LW�� ,I� SHRSOH� KDYH� VXUYLYHG� WKLV� ORQJ�� XQGHU� VXFK� GLIILFXOW
FLUFXPVWDQFHV��WKLV�LV�E\�LWVHOI�D�VLJQ�WKDW�WKH\�KDYH�D�ORW�RI�UHVRXUFHV�DQG�WKDW�WKH\�GR�D�ORW
RI�WKLQJV�WKDW�DW�OHDVW�OHDG�WR�WKHLU�VLWXDWLRQ�QRW�EHFRPLQJ�DQ\�ZRUVH��,QVWHDG�ZH�WKHQ�DVN
IRU�GLIIHUHQFHV�

´:KDW�KDV�EHHQ�GLIIHUHQW"´
´+DV� DQ\� GD\� FRQWDLQHG� D� OLWWOH� SLHFH� RI� WKH� PLUDFOH� �WKH� JRDOV� WKH� FOLHQW� DQG� \RX

GHVFULEHG�LQ�WKH�ILUVW�VHVVLRQ�"´
6RPHWLPHV�ZH� JHW� RQO\� XQFOHDU� RU� QHJDWLYH� DQVZHUV� WR� WKHVH� TXHVWLRQV�� ,I� VR�ZH� DVN

DERXW� HDFK�GD\� VLQFH�ZH�PHW�� RU� DW� OHDVW� DERXW� HDFK�GD\�GXULQJ� WKH� ODVW�ZHHN��:H� WKHQ
RIWHQ�ILQG�RXW�WKDW�WKH�VDPH�GD\�ZH�KDG�WKH�ILUVW�VHVVLRQ��RU�WKH�SULRU�VHVVLRQ��DQG�WKH�GD\
DIWHU��ZHUH�JRRG�GD\V��7KH�FOLHQW�IHOW�EHWWHU�WKHQ�RUGLQDULO\�RU�GLG�VRPH�RI�WKH�WKLQJV�WKDW
ZHUH�SDUW�RI�WKH�JRDO��:H�WKHQ�JHW�GHHSHU�LQWR�WKDW�

´+RZ�GLG�\RX�GR�WKDW"´



&RQWLQXLQJ�WKHUDS\ ��

´+RZ�GLG�\RX�VXFFHHG"´
´:KHUH�GLG�\RX�ILQG�WKH�VWUHQJWKV�DQG�UHVRXUFHV�WR�GR�WKDW"´
´:KR��KRZ�DQG�ZKDW�ZDV�RI�KHOS"´
´:KR�QRWLFHG�DQG�KRZ�GLG�WKH\�UHDFW"´
&OLHQWV�WKHQ�RIWHQ�UHPHPEHU�WKLQJV�WKH\�GLG�RWKHU�GD\V��:H�JHW�LQWR�WKHVH�RFFDVLRQV�LQ

WKH�VDPH�ZD\�WKRURXJKO\�H[DPLQLQJ�HDFK�RI�WKHVH�EHKDYLRUV�RU�HYHQWV�
´7KLV�LV�ZKDW�\RX�ZDQWHG�WR�KDSSHQ�±�ZDQWHG�WR�EH�DEOH�WR�GR�´�ZH�H[FODLP�VXUSULVHG

DQG�LPSUHVVHG��´+RZ�GLG�\RX�GR�LW"´
:H�KDYH�EHHQ�VXUSULVHG�PDQ\�WLPHV�E\�KRZ�FOLHQWV�WKURXJK�WKHVH�TXHVWLRQV�FRPSOHWHO\

FKDQJH�WKHLU�YLHZ�RI�WKH�ODVW�ZHHN�RU�PRQWK��VRPHWLPHV�LQ�OHVV�WKDQ����PLQXWHV��1RZDGD\V
ZH� DUH� QRW� YHU\� VXUSULVHG��:H� NQRZ� QRZ� WKDW� PHDQLQJ� LV� QRW� FUHDWHG� DQG� PDLQWDLQHG
DXWRPDWLFDOO\� DURXQG� EHKDYLRUV� WKDW� KDVQ¶W� PHDQW� DQ\WKLQJ� IRU� D� ORQJ� WLPH�� �6HH� IRU
LQVWDQFH�ZKHQ�&LOOD�HQMR\V�WKH�DSSOH�SDJH�����
,V�LW�HQRXJK"

:KHQ�ZH�KDYH�D�FOHDU�SLFWXUH�RI�ZKDW�KDV�EHHQ�GLIIHUHQW��DQG�ZKHQ�ZH�WKLQN� WKDW� WKH
FOLHQWV� DOVR�KDV� D� FOHDU� SLFWXUH��ZH� WU\� WR� JHW� DQ� LGHD� DERXW� KRZ� VDWLVILHG� WKH� FOLHQW� DQG
IDPLO\�DUH��:H�XVXDOO\�DVN��´/HW¶V�DVVXPH�WKDW�WKH�WKUHH�PRQWKV�WR�FRPH�ZLOO�EH�DV�JRRG�DV
WKLV�ZHHN�KDV�EHHQ��:RXOG�WKDW�EH�JRRG�HQRXJK"´

6RPHWLPHV�LW�LV�REYLRXV�WKDW�WKH�TXHVWLRQ�LV�QRW�UHOHYDQW��3HUKDSV�WKH�GLIIHUHQFHV�DUH�WR
VPDOO�� RU�PD\EH� WKHUH� LV� RQO\� RQH� JRRG� GD\� LQ� D� YHU\� GLIILFXOW� OLIH�� %XW� RIWHQ� WKHUH� DUH
PDQ\�JRRG�GD\V��DQG�PDQ\�WLPHV�WKH�FOLHQWV�GLG�HYHU\WKLQJ�RU�DW�OHDVW�D�ORW�RI�ZKDW�WKH\
GHVFULEHG�LQ�WKHLU�PLUDFOH�RU�JRDO�GHVFULSWLRQV��:KHQ�WKLV�LV�WKH�FDVH��WKH�TXHVWLRQ�LV�YHU\
UHOHYDQW��7KH\�RIWHQ�DQVZHU��´,W�ZRXOG�EH�SHUIHFW�´�RU�´LW�ZRXOG�EH�PRUH�WKDQ�HQRXJK�´

:H�WKHQ�ZRQGHU�KRZ�VXUH�WKH\�DUH�DERXW�WKHLU�SURJUHVV�DQG�ZH�FRQWLQXH�ZLWK�VFDOLQJ
TXHVWLRQV��´,I����PHDQV�\RX�DUH�DEVROXWHO\�VXUH�WKDW�\RX�FDQ�PDNH�WKH�QH[W�±�VD\���ZHHNV
±�DV�JRRG�DV�ODVW�ZHHN�DQG���PHDQV�WKH�RSSRVLWH��ZKHUH�DUH�\RX�DW�QRZ"´

:KHQ�D�FOLHQW�KDV�UHDFKHG�WKH�FRQFOXVLRQ�WKURXJK�WKHVH�TXHVWLRQV�WKDW�WKLQJV�DUH�JRRG
HQRXJK��DQG�WKH�FOLHQW�LV�FHUWDLQ�WKDW�KH�FDQ�GR�DV�ZHOO�LQ�WKH�IXWXUH��LW�LV�QDWXUDO�IRU�XV�DQG
IRU�KLP�WR�WHUPLQDWH�WUHDWPHQW�
%HWWHU�±�EXW�QRW�HQRXJK

,W�LV�KRZHYHU�FRPPRQ�IRU�FOLHQWV�WR�FRPH�EDFN�WR�VHFRQG��WKLUG�DQG�IRXUWK�VHVVLRQV�DQG
WKLQJV�DUH�FHUWDLQO\�EHWWHUV�EXW�QRW�HQRXJK�

´:KDW�HOVH�QHHGV�WR�KDSSHQ"´
´:KDW�HOVH�QHHGV�WR�EH�GLIIHUHQW�IRU�\RX�WR�IHHO�WKLQN�WKDW�LW�LV�JRRG�HQRXJK"´
´:KDW�HOVH�GR�\RX�QHHG�WR�IHHO�WKDW�\RX�FDQ�KDQGOH"´
´:KDW�HOVH�GR�SHRSOH�DURXQG�\RX�QHHG�WR�VHH�IRU�WKHP�WR�WKLQN�WKDW�\RX�GRQ¶W�QHHG�XV

DQ\�PRUH"´�DUH�TXHVWLRQV�ZH�VXSSOHPHQW�ZLWK�
$V� DOZD\V� WKHVH� TXHVWLRQV� DUH� GHYHORSHG� LQ� WKH� VDPH�ZD\� LQ� UHODWLRQ� WR� WLPH� DQG� WR

RWKHU�SHRSOH�
´,I����PHDQV�WKDW�WKLV�ZHHN�KDV�EHHQ�SHUIHFW�DQG���WKH�FRQWUDU\��KRZ�KLJK�GR�\RX�WKLQN

\RXU�PRWKHU�ZRXOG�SXW�\RX�WKLV�ZHHN��GD\�"´
´:KDW�QHHGV�WR�KDSSHQ�IRU�\RXU�IDWKHU�WR�SXW�\RX�ò�SRLQW�KLJKHU"´
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*RRG�HQRXJK�±�EXW�QRW�VXUH
,W� RIWHQ�KDSSHQV� WKDW� WKLQJV� DUH� JRRG� HQRXJK�� RU� WKDW� WKH� JRDOV�ZHUH� UHDFKHG� DW� OHDVW

VRPH�RI� WKH�GD\V��EXW� WKH�FOLHQW� LV�YHU\�XQFHUWDLQ�DV� WR�KLV�FDSDFLW\� WR�EULQJ�DERXW�PRUH
VXFK�GD\V��:H�WKHQ�WKLQN��´WKH�FOLHQW�GRHVQ¶W�RZQ�KLV�FKDQJH´�

'RQDOGV� JRDO�� DV� IRUPXODWHG� LQ� WKH� LQWHUYLHZ� LV�� ´WR� UHVLVW� WKH� XUJH� WR� VQLII� JDV� RQ� ERULQJ
GD\V´ * - �� +H� VQLIIV� RQO\� ZKHQ� KH� LV� ERUHG�� DQG� WKHUDS\� GLGQ¶W� SURJUHVV� IRU� D� ORQJ� WLPH� DV� WKH
WKHUDSLVW��+.��WKRXJKW�WKDW�WKH�JRDO�ZDV�WR�KHOS�'RQDOG�PDNH�HYHU\�GD\�D�QRQ�ERULQJ�GD\��:KHQ
'RQDOG� VXFFHHGV� LQ� UHVLVWLQJ� WKH� XUJH� LW� LV� WRWDOO\� LQFRPSUHKHQVLEOH� WR� KLP� KRZ� KH� GLG� LW�� +H
NQRZV�LW�KHOSHG�WR�GUDZ�SLFWXUHV��JR�IRU�D�ZDON��WDON�WR�KLV�PRWKHU��SOD\�ZLWK�WKH�GRJ�DQG���PRUH
WKLQJV��+H�VHHPV� WR�NQRZ� WKDW� LW�KHOSV� WR�GR�RWKHU� WKLQJV�� EXW�KRZ�KH� VXFFHHGV� LQ�GRLQJ� WKHVH
WKLQJV�KH�GRHVQ¶W�XQGHUVWDQG�

4XHVWLRQV�ZH�WKHQ�DVN��GHDO�ZLWK�ZKDW�WKH�FOLHQW�QHHGV�WR�GR�RU�VHH�KDSSHQ�IRU�KLP�WR
EH�PRUH�FHUWDLQ�WKDW�KH�FDQ�FRQWLQXH�WR�GR�WKHVH�WKLQJV�WKDW�DUH�JRRG�IRU�KLP�

´2N��VR�\RX¶UH�DW���ZKHQ�LW�FRPHV�WR�FRQILGHQFH�LQ�\RXU�DELOLW\�WR�FRQWLQXH�WR�GR�WKHVH
WKLQJV��:KDW�GR�\RX�QHHG�WR�EH�DEOH�WR�KDQGOH�IRU�\RX�WR�IHHO�WKDW�\RX�DUH�DW��ò"´

6RPHWLPHV�WKLV�DWWLWXGH�VWDQG�IRU�WKH�FOLHQW�WKLQNLQJ�WKDW�ZH�FDQ�EH�RI�KHOS�WR�JHW�PXFK
IXUWKHU�WKDQ�PD\EH�ZH�WKRXJKW�ZDV�SRVVLEOH�

&DUROLQH� KDV� EHHQ� LQ� WUHDWPHQW� IRU� D� ORQJ� WLPH� DQG� KDV� PDGH� WUHPHQGRXV� SURJUHVV�� ,W� LV
GLIILFXOW�WR�EHOLHYH�WKDW�VKH�KDV�EHHQ�D�µEDJ�ODG\¶��+HU�PRWKHU�DQG�KHU�FKLOG¶V�IRVWHU�SDUHQWV�DUH
LPSUHVVHG� DQG� DPD]HG� E\� KHU� SURJUHVV�� DQG� VR� LV� KHU� VRFLDO�ZRUNHU� DQG� RQH� SHUVRQ� DW� WKH
HPSOR\PHQW�DJHQF\��7KH�WKHUDSLVW��%$ * . ��GRHVQ¶W�XQGHUVWDQG�ZK\�&DUROLQH�SXWV�KHUVHOI�RQO\�DW���
�� RQ� D� VFDOH� WKDW� KDV� WR� GR� ZLWK� KRZ� ZHOO� WKLQJV� KDV� EHHQ� JRLQJ� ODWHO\�� DQG� VKH� UHSHDWV� WKH
TXHVWLRQ�WKUHH�WLPHV��7KH�VXSHUYLVRU��+.��SKRQHV�LQ�DQG�DVNV�KHU�WR�H[SORUH�ZKDW�ZRXOG�EH���
IRU�&DUROLQH�� DQG�&DUROLQH� WHOOV� WKH� WKHUDSLVW� WKDW� VKH�ZRXOG� OLNH� WR� EHFRPH� D�PHGLFDO� GRFWRU�
&DUROLQH¶V�����WKHQ�VXGGHQO\�VHHPV�SHUIHFWO\�UHOHYDQW�DQG�WKH�LQWHUYLHZ�FRQWLQXHV�ZLWK�TXHVWLRQV
DURXQG�ZKDW�QHHGV�WR�KDSSHQ�IRU�KHU�QRW�WR�QHHG�WUHDWPHQW�DQ\�PRUH�

1R�FKDQJH�RU�LPSURYHPHQW
6RPHWLPHV�ZH�GRQ¶W�VXFFHHG�LQ�FUHDWLQJ�GHVFULSWLRQV�WKDW�FRQWDLQ�DQ\�SURJUHVV��,W�VHHPV

WKDW�WKH�ILUVW���VHFRQG��RU�WKLUG�VHVVLRQ�MXVW�GLGQ¶W�PDNH�DQ\�GLIIHUHQFH�� WKLQJV�DUH�VLPSO\
QR�EHWWHU�DQG�PD\EH�HYHQ�ZRUVH�

:KHQ�WKLV�KDSSHQV�LW�LV�ZLVH�WR�JR�EDFN�DQG�UHIOHFW�RQ�LI�WKHUH�LV�D�XVHIXO�JRDO��:H�FDQ
FDXWLRXVO\�DVN�FOLHQWV�ZK\�WKH\�FRQWLQXH�WR�FRPH�WR�XV��DQG�LI�DQG�KRZ�LW¶V�KHOSIXO��EXW�ZH
DUH�QRW�VDWLVILHG�ZLWK�DQVZHUV�OLNH��´,W¶V�QLFH�WDONLQJ�WR�VRPHRQH�´

:H�JR�EDFN� WR� TXHVWLRQV� WKDW� EHORQJ� LQ� WKH� ILUVW� VHVVLRQ�� ´:KDW� LV� \RXU� SUREOHP�DQG
KRZ�ZLOO�\RX�RWKHUV�PH�QRWLFH�ZKHQ�WKLQJV�DUH�JHWWLQJ�EHWWHU"´

:H�WKHQ�RIWHQ�ILQG�QHZ�RU�PD\EH�GLIIHUHQW��PRUH�UHOHYDQW�DQG�XVHIXO�JRDOV�WKDQ�ZH�JRW
LQ�WKH�ILUVW�VHVVLRQ�

7KLV�GHYHORSPHQW�RU� ODFN�RI�GHYHORSPHQW�JXLGHV�XV� LQWR� WKLQNLQJ� WKDW�ZH�KDYH� WR�GR
VRPHWKLQJ�GLIIHUHQW��,W�PD\�EH�ILQGLQJ�QHZ�LGHDV�DERXW�JRDOV��RU�FDUHIXOO\�UHHYDOXDWH� WKH
UHODWLRQVKLS�ZLWK�WKH�FOLHQW��6RPHWLPHV�ZH�PD\�KDYH�PLVMXGJHG�WKH�UHODWLRQVKLS�DQG�KDYH
VXJJHVWHG�µGR�WDVNV¶� WR�D�FOLHQW�ZKR� WKLQNV� WKH�SUREOHP�DQG� LWV� VROXWLRQ� LV�GHSHQGHQW�RQ
VRPHRQH�HOVH¶V�EHKDYLRU��DQG� LW�ZRXOG�KDYH�EHHQ�PRUH� UHOHYDQW� WR�VXJJHVW� µREVHUYDWLRQ�
��������������������������������������

'0/ �*RDO�IRUPHG�E\�'RQDOG�DQG�6WHYH�GH�6KD]HU�LQ�D�FRQVXOWDWLRQ�LQWHUYLHZ�
'�1 �%LUJLWWD�$QGHUVVRQ��'D\�FDUH�&HQWHU�%DO]DU��0DOP|�



&RQWLQXLQJ�WKHUDS\ ��

WDVNV¶��6RPHWLPHV�ZH�UHDOL]H�WKDW�ZH�WRWDOO\�PLVXQGHUVWRRG�WKH�UHDVRQV�D�FOLHQW�RU�IDPLO\�
PHPEHU�KDG�IRU�FRPLQJ�WR�XV�

6RPHWKLQJ�GLIIHUHQW�ZH�DOZD\V� WU\� WR�GR� LV� WR�VHH�PRUH�SHRSOH�� IHZHU�SHRSOH�RU�RWKHU
SHRSOH�LQ�WKH�FOLHQW¶V�QHWZRUN��:H�RIWHQ�KDYH�D�FROOHDJXH�PDNH�D�FRQVXOWDWLRQ�LQWHUYLHZ
DQG�VRPHWLPHV�ZH�UHIHU�WKH�FOLHQW�WR�DQRWKHU�WKHUDSLVW�

&RQFHUQLQJ�FOLHQWV�ZKR�FRPH�WR� WUHDWPHQW� LQ�RUGHU�QRW� WR�GR�VRPHWKLQJ�HOVH� �OLNH� IRU
LQVWDQFH� JR� WR� SULVRQ��� LW� LV� SDUWLFXODUO\� LPSRUWDQW� WR� XVH� WKH� SRVVLELOLWLHV� RI� IOH[LEOH
HQFRXQWHU� WKDW� DUH� EXLOW� LQWR� WKH�PRGHO�� ,W� LV� RN� IRU� XV� WR� VHH� D� FOLHQW� D� FRXSOH� RI� WLPHV
EHFDXVH�WKH�FOLHQW�KDV�WR�FRPH�WR�WUHDWPHQW��EXW�WKLQJV�PXVW�JHW�EHWWHU�RU�GLIIHUHQW�IRU�XV�WR
FRQWLQXH�� ,I� WKH� VLWXDWLRQ� LV� QRW� FKDQJLQJ� ZH� DVN� WKH� UHIHUULQJ� DJHQW� WR� SDUWLFLSDWH� LQ� D
VHVVLRQ�WR�UHQHJRWLDWH�WKH�JRDOV�RI�WUHDWPHQW��,I�QRWKLQJ�KDSSHQV�DIWHU�WKLV�ZH�VHH�QR�UHDVRQ
WR�ZDVWH�WKH�FOLHQWV�RU�RXU�WLPH��:H�WHUPLQDWH�WUHDWPHQW�ZLWK�DQ�RIIHU�WR�WKH�FOLHQW�WR�FRPH
EDFN�ZKHQ�DQG�LI�KH�WKLQNV�RXU�LGHDV�FDQ�EH�RI�DQ\�KHOS�

,QWHUYDO�EHWZHHQ�VHVVLRQV
:H�KDYH�H[SHULPHQWHG�ZLWK�GLIIHUHQW�LQWHUYDOV�EHWZHHQ�VHVVLRQV��2QH�ZHHN��WZR�ZHHNV�

RQH�PRQWK��1RZDGD\V�ZH�VLPSO\�DVN�WKH�IDPLOLHV�DQG�WKH�FOLHQWV��+RZHYHU�ZH�GR�KDYH�DQ
RSLQLRQ�WKDW�ZH�VKRZ�FOHDUO\��WKH�ORQJHU�WKH�FOLHQWV�DQG�IDPLOLHV�FDQ�PDNH�LW�RQ�WKHLU�RZQ�
WKH�EHWWHU�

:KHQ�FOLHQWV�FRPH�WR�WKH�ILUVW�VHVVLRQ�ZH�XVXDOO\�DVN�WKHP�LI�WKH\�WKLQN�WKDW�RQH�RU�WZR
ZHHNV�LV�EHVW�EHIRUH�WKH�QH[W�VHVVLRQ�DQG�ZKHQ�FKDQJH�LV�VWDUWLQJ��PRVW�RIWHQ�LQ�WKH�VHFRQG
RU�WKLUG�VHVVLRQ���ZH�XVXDOO\�VXJJHVW�WZLFH�DV�ORQJ�XQWLO�WKH�QH[W�VHVVLRQ��6KRXOG�WKH�FOLHQW
LQVLVW� RQ� VHHLQJ� XV� HDUOLHU� ZH� GR� DJUHH� KRZHYHU�� :H� XVXDOO\� XQGHUVWDQG� WKLV� DV� DQ
H[SUHVVLRQ� RI� WKH� FOLHQW¶V� FRQILGHQFH� LQ� FRQWLQXLQJ� WKH� FKDQJH� SURFHVV� QRW� EHLQJ� KLJK
HQRXJK�DQG�ZH�UHVSHFW�WKLV�

$IWHU�WKLV�ZH�XVXDOO\�VXJJHVW�DERXW�D�PRQWK�EHWZHHQ�VHVVLRQ��:KHQ�D�FOLHQW�WKLQNV�WKDW
WKH� FKDQJHV� VHHP� VWDEOH�� EXW� VWLOO� H[SUHVVHV� VRPH� XQFHUWDLQW\� DURXQG� WHUPLQDWLRQ�� ZH
VXJJHVW�WKUHH�RU�PD\EH�HYHQ�VL[�PRQWKV�XQWLO� WKH�QH[W�VHVVLRQ��:H�VRPHWLPHV�DGG�³OHW¶V
VHW�XS�DQ�DSSRLQWPHQW��EXW�FDOO�XV�ZKHQ�\RX�KDYH�UHDFKHG�WKH�GHFLVLRQ�\RX�GRQ¶W�QHHG�LW�´

&OLHQWV�ZKR�IDLO�WR�DSSHDU
:H�WDON�VRPH�DERXW�QR�VKRZV�ZKHQ�ZH�WDON�DERXW�WHUPLQDWLQJ�WUHDWPHQW��SDJH�������,W

ZRXOG� EH� QDLYH� WKRXJK� QRW� WR� WDON� DERXW� VXFK� IDLOXUHV� WR� DSSHDU� WKDW� RFFXU� EHFDXVH� WKH
FOLHQW�VWDUWHG�WR�GULQN�RU�VWDUWHG�WR�XVH�PRUH�GUXJV�

:KHQ� FOLHQWV� FRPH� IRU� WKHUDS\� ZLWK� IDPLO\� PHPEHUV� µQR�VKRZ¶� LV� JHQHUDOO\� QRW� D
SUREOHP��,I�WKH�FOLHQW�GRHVQ¶W�FRPH�WR�D�VHVVLRQ�WKH�IDPLO\�DOPRVW�DOZD\V�JHWV�LQ�WRXFK�DQG
ZH�FDQ�GLVFXVV�ZLWK� WKHP� LI�DQG�KRZ�ZH�DUH� WR�FRQWLQXH��0DQ\� WLPHV�FDOOV� IURP� IDPLO\
PHPEHUV�VLPSO\�OHDGV�WR�VHWWLQJ�XS�D�QHZ�DSSRLQWPHQW��DQG�LW¶V�WKH�UHODWLYHV�ZKR�PDNH�WKH
FOLHQW�FRPH�EDFN�WR�WKH�QH[W�VHVVLRQ�

7KH� VLWXDWLRQ� LV� QRW� FRPSOLFDWHG� HLWKHU� ZKHQ� LW¶V� DQ� DXWKRULW\� WKDW� KDV� UHIHUUHG� WKH
FOLHQW��0RVW�RIWHQ�WKHUH�LV�DQ�DJUHHPHQW�DERXW�ZKDW�WR�GR�LI�WKH�FOLHQW�IDLOV�WR�VKRZ�DQG�RQH
MXVW�IROORZV�WKH�DJUHHPHQW�

:LWK� FOLHQWV� ZKR� VHHN� WUHDWPHQW� E\� WKHPVHOYHV� ZH� RIWHQ� UDLVH� WKH� LVVXH� LQ� WKH� ILUVW
VHVVLRQ�
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´:KR�VKDOO�ZH�FDOO� LI� �QRWH��QRW�ZKHQ�� \RX�GRQ¶W� VKRZ"�:KR�FDQ�PDNH� VXUH�ZH� FDQ
FRQWLQXH� HYHQ� LI� \RX� VKRXOG� PHVV� WKLQJV� XS"´� 0RVW� RIWHQ� WKHVH� TXHVWLRQV� OHDG� WR� WKH
DJUHHPHQW� WKDW� D� IDPLO\�PHPEHU� VKRXOG� EH� LQIRUPHG� DERXW� WKH� RQJRLQJ� WUHDWPHQW�� DQG
PDQ\�WLPHV�WKLV�OHDGV�RQ�WR�WKDW�SHUVRQ�EHLQJ�LQYLWHG�WR�D�VHVVLRQ�

7LSV�RQ�JRDOV
6RPH�FOLHQWV�VHHP�WR�WKLQN�WKDW�³WLPH´�ZLOO�GHWHUPLQH�LI�WKLQJV�DUH�ZHOO�HQRXJK��7KHVH

FOLHQWV� VD\��´,�KDYH� WR�EH�RII�GUXJV� IRU� WKUHH�PRQWKV�RU� VL[�PRQWKV�� DQG�DIWHU� WKDW� ,�ZLOO
NQRZ�P\�SUREOHP�LV�VROYHG�´

:KHQ�FOLHQWV�VHH� WLPH�DV�RQH�RI� WKH�PRVW� LPSRUWDQW�SDUWV�RI� WKHLU�JRDO�� WKH�RWKHU�SDUW
ZLOO�FRQVLVWHQWO\�EH�QRW�GRLQJ�D�FHUWDLQ�EHKDYLRU��´QRW�GR�GUXJV´��´QRW�GULQN´��´QRW�ELQJH´
RU�´QRW�KDYH�WHPSHUV´��7KLV�PHDQV�WKDW�WKH�WKHUDSLVW�LV�EUHDNLQJ�µGHDG�PDQV�UXOH¶��VHH�SDJH
���� DQG� QHLWKHU� WKH� FOLHQW� QRU� WKH� WKHUDSLVW� FDQ� HYHU� NQRZ�ZKHQ� DQG� LI� WKH� SUREOHP� LV
VROYHG��(YHQ�DIWHU����\HDUV�RI�DEVWLQHQFH�WKH�FOLHQW�FDQ�VWLOO�VWDUW�GULQNLQJ�DJDLQ�

3UREOHPV�RIWHQ�DULVH�LQ�WKHVH�WKHUDSLHV�ZKHQ�WKH�FOLHQW�KDV�EHHQ�DEVWLQHQW�IRU�VRPH�WLPH
DQG�GRHVQ¶W� NQRZ�KRZ�KH�GLG� LW��&RPPRQO\� WKH� FOLHQW� RU� VRPH� LPSRUWDQW� SHUVRQ� LQ� WKH
QHWZRUN� ZLOO� EH� GLVVDWLVILHG� ZLWK� WKH� UHVXOW� RI� WUHDWPHQW� DQG� UHODSVHV� VHHP� WR� EH� PRUH
FRPPRQ�

,W�PD\�EH�XVHIXO�LQ�WKHVH�VLWXDWLRQV�WR�GHILQH�WKH�UHDVRQ�IRU�LPSURYHPHQW�DV�D�P\VWHU\�
RU�HYHQ�WR�GHILQH�WKH�UHDVRQ�WKLQJV� LVQ¶W�JHWWLQJ�ZRUVH�DV�VXFK��3UHFRQGLWLRQV�IRU�FKDQJH
H[LVW�ZKHQ�FOLHQWV�WU\�WR�ILQG�DQVZHUV�WR�ZK\�DQG�KRZ�WKH\�PDGH�VRPH�LPSURYHPHQW�

:LWK� VRPH� FOLHQWV� ZH� RQO\� VXFFHHG� LQ� GHILQLQJ� YDJXH� JRDOV�� )RU� VXFFHVV� WKH
FODULILFDWLRQ� RI� WKH� JRDO� QHHGV� WR� ILW�� DQG� VKRXOG� WKXV� EH� DV� YDJXH� DV� WKDW� RI� WKH� FOLHQW�
6FDOLQJ�TXHVWLRQV�DUH�WKHQ�YHU\�XVHIXO��7KH�GLIIHUHQFH�EHWZHHQ���DQG���RQ�D�µKDSS\�VFDOH¶
RU�D� µIHHO�JRRG�VFDOH¶�FDQ�EH� WKH�GLIIHUHQFH�QHHGHG�E\�D� FOLHQW� WR� IHHO� WKDW�KH� LV�PRYLQJ
WRZDUGV�KLV�JRDO��DQG�WKH�WKHUDSLVW�GRQ¶W�KDYH�WR�XQGHUVWDQG�ZKDW�WKH�FOLHQW�PHDQV�E\�WKLV
GLIIHUHQFH��,W¶V�HQRXJK�WKDW�WKH�FOLHQW�FUHDWHV�KLV�RZQ�PHDQLQJ�



5HODSVH ��

5(/$36(
5HODSVH� LV� D� ZRUG� WKHUDSLVWV� DQG� FOLHQWV� WHQG� WR� XVH� RIWHQ�� µ7DNLQJ� D� UHODSVH¶� LV

FRQVLGHUHG� D� QRUPDO� WKLQJ� RU� DW� OHDVW� VRPHWKLQJ� KDSSHQLQJ� RIWHQ� LQ� WKH� FRXUVH� RI
UHKDELOLWDWLRQ�� 7KH� GHQRPLQDWLRQ� LV� RIWHQ� XVHG� URXWLQH�OLNH� DQG� ZLWKRXW� UHIOHFWLQJ� RQ
ZKHWKHU�RWKHU�GHQRPLQDWLRQV�RU�GHVFULSWLRQV�FRXOG�EH�PRUH�XVHIXO�IRU�RXU�FOLHQWV�

7KH� ZRUG� LV� XVHG� WKH� VDPH� ZD\� DV� PDQ\� RWKHU� ZRUGV� LQ� RXU� ODQJXDJH�� %\
GHQRPLQDWLQJ��QDPLQJ��D�FRPELQDWLRQ�RI�FRPSOH[�EHKDYLRUV��RXU�FOLHQWV�DQG�ZH�EHOLHYH
ZH�NQRZ�WKH�PHDQLQJ�RI�WKRVH�EHKDYLRUV�

(YHU\�WLPH�\RX�WKLQN�VRPHRQH�µWRRN�D�UHODSVH¶�RU�µUHODSVHG�DJDLQ¶�ZH�WKLQN�LW�LV�ZLVH
WR�WKLQN�ZKDW�LW�PHDQV�WR�\RX��0DQ\�GHGLFDWHG�WKHUDSLVWV�JHWV�GHHSO\�GLVDSSRLQWHG�ZKHQ
D�FOLHQW�KDV�D�UHODSVH��HVSHFLDOO\�ZKHQ�WKLQJV�KDV�EHHQ�JRLQJ�EHWWHU�IRU�D�ZKLOH�DQG�RQH
VWDUWV�GLVFHUQLQJ�DQ�LPSURYHPHQW�LQ�WKH�FOLHQWV�VLWXDWLRQ��,W�PD\�EH�RI�JUHDW�LPSRUWDQFH�LI
D�UHODSVH�LV�GHVFULEHG�LQ�WHUPV�RI�µD�UHODSVH¶�RU�LI�WKH�GHVFULSWLRQ�EHFRPHV�VRPHWKLQJ�OLNH�

´-DQQH�RQO\�WRRN�WZR�VKRWV�WKLV�WLPH��+H�FXW�ORRVH�LPPHGLDWHO\�DQG�VR�IDVW��WKDW�IRU�WKH
ILUVW�WLPH�KH�FRXOG�NLFN�KHURLQ�ZLWKRXW�SLOOV�´

7KH� DGGLFW� DQG� KLV� IDPLO\� FRPH� WR� WKH� ILIWK� VHVVLRQ�� 7KH� FOLHQW� UHSRUWV� WKDW� KH� KDV
µWDNHQ�D�UHODSVH¶�ODVW�ZHHNHQG�DQG�KH�IHHOV�WHUULEOH�DERXW�LW��+H�KDV�EHHQ�RII�GUXJV�IRU��
ZHHNV�DQG�KDV�VHQVHG�UHDO�SURJUHVV�LQ�PDQ\�DUHDV�RI�KLV�OLIH��(YHU\RQH�LV�GLVDSSRLQWHG�
DQG�PD\EH�HYHQ�\RX�KDYH�D�QXGJLQJ�IHHOLQJ�DQG�ZRQGHU�GHHS�GRZQ�LQVLGH�LI�LW�LV�UHDOO\
SRVVLEOH�WR�KHOS�DGGLFWV�ZLWK�RQO\�RXWSDWLHQW�EULHI�WKHUDS\�

,W� LV� RIWHQ� LPSRVVLEOH� WR� WDON� DERXW� DQ\WKLQJ� HOVH� WKDQ� WKH� µUHODSVH¶� DQG� WKH� FOLHQW
KLPVHOI�LV�HLWKHU�YHU\�DQ[LRXV�WR�GR�VR��RU�VKDPHIXOO\�UHWLFHQW�DQG�HYDVLYH��0DQ\�WLPHV
µWKH� UHODSVH¶� LV� VHHQ� DV� SDUW� RI� WKH� XVXDO� SDWWHUQ� RI� SHULRGV�ZLWK� DEXVH�� LQWHUUXSWHG� E\
VKRUW�SHULRGV�ZLWKRXW��7KH�FOLHQWV�RZQ�WKLQNLQJ�RIWHQ�VHHPV�WR�FLUFOH�DURXQG�µZK\�GLG�,
IDOO�EDFN"¶�DQG�WKDW�LV�DOVR�PRVW�RIWHQ�LQ�WKH�PLQGV�RI�UHODWLYHV�DQG�SURIHVVLRQDOV�

'RQ¶W�OHW�GHVSHUDWLRQ�VSUHDG��7DNH�D�ILUP�JULS�RQ�WKH�VHVVLRQ�DQG�PDNH�XS�\RXU�PLQG
WR� ILQG� RXW� ZKDW� KDV� KDSSHQHG� VR� \RX� GRQ¶W� SDVVLYHO\� DFFHSW� GHQRPLQDWLRQV� DQG
GHQLJUDWLQJ� DOOHJDWLRQV� DERXW� WKH� FOLHQW� RU� RWKHUV�� SURQRXQFHG� LQ� WKH� EHJLQQLQJ� RI� WKH
LQWHUYLHZ�

:LWK� WKH�TXHVWLRQV�EHORZ�\RX� IRFXV�RQ� WKH� UHODSVH�EXW�RQ� WZR�GLIIHUHQW�DVSHFWV��2Q
RQH�KDQG�\RX�IRFXV�RQ�ZKDW�WKH�FOLHQW�GLG�WR�WHUPLQDWH�WKH�UHODSVH��DQG�RQ�WKH�RWKHU��RQ
ZKDW�ZDV�GLIIHUHQW�WKLV�WLPH��,W�LV�LPSRUWDQW�WR�LQYHVWLJDWH�ERWK�WKHVH�DVSHFWV�LQ�RUGHU�WR
REWDLQ�GLIIHUHQW�DQG�XVHIXO�GHVFULSWLRQV�RI� W\SH�� WKH� UHODSVH�ZDV� VKRUWHU�� OHVV� LQWHQVLYH�
KDG�OHVV�FRQVHTXHQFHV�IRU�UHODWLYHV��IRU�ZRUN�RU�VFKRRO�RU�DQ\WKLQJ�WKDW�LV�LPSRUWDQW�DQG
XVHIXO�LQ�WKH�FOLHQW¶V�OLIH��7DONLQJ�DERXW�WKLV�PDNHV�WKH�SHRSOH�SUHVHQW�IHHO�WKDW�\RX�FDUH
DERXW�ZKDW�LV�LPSRUWDQW�ZLWKRXW�GLJJLQJ�\RXUVHOI�DQG�WKHP�GRZQ�LQWR�WKH�IDLOXUH�

2SHQ�XS�VSDFH�IRU�±�DQG�FRQILUP�±�SDLQ��GLVDSSRLQWPHQW�DQG�JULHI�ERWK�ZLWK�WKH�FOLHQW
DQG�WKH�IDPLO\�

´7KLV�KDV�UHDOO\�EHHQ�WRXJK�IRU�\RX�´�´,QFUHGLEOH�\RX�FRXOG�VWDQG�WKH�SUHVVXUH�RI�KLP
VWDUWLQJ�WR�GULQN�DJDLQ�´�(WF�
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<RX� VKRXOGQ¶W� OHW� WKLV� GRPLQDWH� WKRXJK�� DV� WKLV�ZLOO� LQHYLWDEO\� OHDG� WR� DFFXVDWLRQV�
5HPHPEHU� WKDW� GHGLFDWHG� DQG� DQJU\� SHRSOH� QHHG� WR� IHHO� FRQILUPHG� DQG� XQGHUVWRRG� LQ
RUGHU�WR�EH�FRQVWUXFWLYH�

,V�WKH�FOLHQW�VREHU"
$VN�WKHQ�
´+RZ�ORQJ�GLG�LW�ODVW"�:DV�WKLV�UHODSVH�VKRUWHU�WKDQ�WKH�RQH�EHIRUH"�:KDW�PDGH�\RX

EUHDN�HDUOLHU�WKDQ�RUGLQDU\"´
´,Q�ZKDW�ZD\�ZDV�WKLV�SHULRG�WKLV�UHODSVH�GLIIHUHQW"��+RZ�ORQJ��ZKHUH��ZLWK�ZKR�´�
´:KDW�PDGH�\RX�GHFLGH�WR�VWRS�WKH�GULQNLQJ�DEXVLQJ�HDWLQJ"´
´:KDW� GLG� \RX� GR� WKLV� WLPH� WKDW� KHOSHG� \RX� VWRS� WXUQLQJ� RQ�VWRS� GULQNLQJ"� :KDW

VWUDWHJLHV�GLG�\RX�XVH"�+RZ�GLG�\RX�VXFFHHG�ZLWK�LW"´
´:KDW�SHRSOH�ZDV�RI�KHOS�DQG�ZKDW�GLG�WKH\�GR"´
´:KDW�ZDV�QHZ�GLIIHUHQW"´
´:KDW�GLG�\RX�OHDUQ�IURP�GRLQJ�LQ�WKLV�QHZ�GLIIHUHQW�ZD\"´

$UH�UHODWLYHV�RU�SURIHVVLRQDOV�SUHVHQW"
$VN�
´:KDW� GR� \RX� WKLQN� PDGH� KLP� GHFLGH� WR� DEXVH� IRU� D� VKRUWHU� SHULRG� RI� WLPH�LQ� D

GLIIHUHQW�ZD\"´
´:KDW�GLG�\RX�VHH�KLP�GR�WR�VWRS"´
´:KDW�GLG�\RX�KH�VKH�\RX�RWKHUV�GR�WKDW�KHOSHG�KLP�GHFLGH�KHOSHG�KLP�GR�VRPHWKLQJ

GLIIHUHQW"´
´:KDW�ZDV�GLIIHUHQW�IRU�\RX�GXULQJ�WKLV�SHULRG�WKLV�UHODSVH"´
,I� WKH�SURIHVVLRQDO�QHWZRUN� LV�QRW�SUHVHQW� LW�FDQ�EH�XVHIXO� WR�DVN� WKH�FOLHQW� WKH�VDPH

TXHVWLRQV�EXW� LQ� WHUPV�RI� �´LI� ����ZDV�SUHVHQW��ZKDW�GR�\RX�WKLQN�KH¶G�VD\�ZDV�GLIIHUHQW
DQG�QHZ��DQG�KRZ�ZRXOG�KH�GHVFULEH�ZKDW�KH�GLG�RU�WULHG�WR�GR�WR�KHOS�\RX"´

,V�WKH�FOLHQW�GUXQN�RU�KLJK"
$VN�
´+RZ�GLG�KH�PDQDJH�WR�JHW�WR�WKH�VHVVLRQ"´
´:KDW�PDGH�\RX��WKH�FOLHQW��KLP�KHU�GHFLGH�WR�FRPH�KHUH�GHVSLWH�KLV�FRQGLWLRQ"´
´:KDW�GLG�\RX�GR�WKDW�PDGH�KLP�GHFLGH�WR�FRPH�KHUH"´
´:KDW�GLG�WKH\�GR�WKDW�PDGH�\RX�GHFLGH�WR�FRPH�KHUH"´

*RDOV�DQG�GHQRPLQDWLRQV
:RUN�ZLWK�VXFK�EHKDYLRUV� WKDW�DUH�XVXDOO\�FDOOHG�UHODSVHV�VWDUWHG�DOUHDG\� LQ� WKH�ILUVW

VHVVLRQ�DQG�WKH�FHQWHU�RI�WKDW�ZRUN�ZDV�WKH�FOLHQW¶V�JRDO��:H�FDQ�QRW�HPSKDVL]H�HQRXJK
WKH�LPSRUWDQFH�RI�\RX�OLVWHQLQJ�IRU�JRDOV�WKDW�FRQWDLQ�RWKHU�WKLQJV�WKDQ�´WKH�DEVHQFH�RI
WKH� SUREOHP´�� 'HDG� PDQV� UXOH� LV� D� YHU\� JRRG� UXOH�� ,W� PHDQV� WKDW� \RX� FRQILUPHG� DQG
GHYHORSHG�VXFK�DVSHFWV�RI�WKH�JRDO� WKDW�FDQ�RQO\�EH�GRQH�E\�SHRSOH�ZKR�DUH�DOLYH��:H
KDYH� WKXV�GLVVXDGHG� IURP�JRDOV� OLNH�� QRW� GULQN� IRU� VL[�PRQWKV�� QRW� GULQNLQJ� DW� DOO�� QRW



5HODSVH ��

KDYH�DQ\�UHODSVHV��7KDW�LV�±�JRDOV�WKDW�FDQ�HDVLO\�DQG�VXFFHVVIXOO\�EH�SHUIRUPHG�E\�GHDG
SHRSOH��<RX�VKRXOG�UHPHPEHU�WKDW�JRDOV�VKRXOG�EH�VPDOO��SRVVLEOH�WR�DWWDLQ�LQ�WKH�FOLHQW¶V
DFWXDO� FRQWH[W�� GHVFULEHG� LQ� EHKDYLRUDO� WHUPV� DQG� GHVFULEHG� DV� WKH� EHJLQQLQJ� RI
VRPHWKLQJ�UDWKHU�WKDQ�WKH�HQG�RI�VRPHWKLQJ�

,I�DQG�ZKHQ�D�UHODSVH�RFFXUV��LW�FDQ�DQG�VKRXOG�EH�UHODWHG�WR�WKH�JRDO�V��WKH�FOLHQW�KDV
VHW�IRU�KLPVHOI��´7KHVH�WKUHH�GD\V�RI�GRLQJ�GUXJV�±�GR�WKH\�DIIHFW�\RXU�FKDQFHV�RI�GRLQJ
VXFK�WKLQJV�\RX�ZDQW�WR�GR"´

´+RZ� GRHV� WKLV� UHODSVH� �DOWHUQDWLYHO\� WKLV� SHULRG�� WHVW� RI� \RXU� DELOLW\�� KHOS� \RX� GR
PRUH�VXFK�WKLQJV�WKDW�\RX�ZDQW�WR�GR"´

´:KDW� GR� \RX� QHHG� WR� GR� WR� JHW� EDFN� RQ� WUDFN"´� �RQO\� LI� WKH� FOLHQW� VHHPV� WR� KDYH
JRWWHQ�RII�WUDFN�

9LD� WKHVH� TXHVWLRQV� \RX� DQG� \RXU� FOLHQWV� ZLOO� VRPHWLPHV� UHDFK� WKH� VXUSULVLQJ
FRQFOXVLRQ�WKDW�D�UHODSVH�GRHVQ¶W�QHHG� WR�KDYH�DQ\WKLQJ� WR�GR�QHLWKHU�ZLWK� WKH�SUREOHP
QRU�ZLWK�WKH�VROXWLRQ�

)RU�\RX�DQG�\RXU�FOLHQWV�WR�EH�DEOH�WR�IHHO�DQG�WKLQN�LQ�WKLV�ZD\��LW�LV�QHFHVVDU\�WKDW�DW
OHDVW� \RX� NHHS� WKH� JRDOV� FOHDUO\� LQ� \RXU�PLQG��%RWK� \RX� DQG� WKH� FOLHQW�IDPLO\� QHHG� WR
EHOLHYH��WKLQN�RU�IHHO�WKDW�WKHUH�LV�D�PRYHPHQW�LQ�WKH�FOLHQW¶V�OLIH�LQ�OLQH�ZLWK�WKRVH�JRDOV�

-RQ¶V�VXPPHU�KDV�EHHQ�2.��DQG�KH�KDV�KDG�VRPH�VXFFHVV�ZLWK�JLUOV��,Q�WKH�IDOO�KH�VWDUWV�KLJK
VFKRRO�DQG�VWDUWV�VPRNLQJ�KDVKLVK�DJDLQ��+LV�PRWKHU�FDOOV�DQG�PDNHV�DQ�DSSRLQWPHQW�IRU�KLP�DV
VKH�WKLQNV�KH�LV�EHKDYLQJ�EDGO\��:KHQ�KH�FRPHV�KH�VWDWHV�WKDW�LW�LV�PRWKHU�ZKR�KDV�D�SUREOHP
ZLWK�KLV�EHKDYLRU��QRW�KLP�

+H�KDV�QR�SODQV�WR�VWRS�VPRNLQJ�KDVKLVK��EXW�KH�ZDQWV�WR�PDNH�LW�LQ�VFKRRO��EH�FDOP�DW�KRPH
DQG�KH�ZDQWV�WR�GHYHORS�KLV�VRFLDO�OLIH��+H�GHVFULEHV�ZKDW�KH�ZDQWV�KLV�VRFLDO�OLIH�WR�ORRN�OLNH�
*R�RXW��PHHW�JLUOV��EHLQJ�DEOH�WR�WDON�WR�SHRSOH�DQG�KDYH�VRPHWKLQJ�WR�VD\��$W�KRPH�KH�ZDQWV�WR
EH�DEOH�WR�FRSH�ZLWK�KLV�PRWKHUV�QDJJLQJ�DQG�KHU� WHOOLQJ�KLP�ZKDW� WR�GR��DQG�KH�ZDQWV� WR�EH
DEOH�WR�UHVSRQG�FDOPO\�WR�KHU��7KH�JRDOV�DUH�VPDOO��FRQFUHWH�DQG�VHHP�SRVVLEOH�WR�DFKLHYH�LQ�KLV
DFWXDO�OLIH�VLWXDWLRQ�

,Q�WKH�WKLUG�VHVVLRQ�KH�KDV�VXGGHQO\�GHFLGHG�WKDW�KH�ZDQWV�WR�VWRS�VPRNLQJ�KDVKLVK�DJDLQ��´,
QHHG�WR�LQ�RUGHU�WR�PDQDJH�VFKRRO�´�+H�KDV�UHVLVWHG�WKH�XUJH�IRU�WZR�GD\V�DQG�ZLWK�+.�KH�WDONV
DERXW�KRZ�LW�LV�WR�WDON�WR�JLUOV�DQG�ZKDW�KH�QHHGV�WR�GR�FRQWLQXH�LQ�WKH�GLUHFWLRQ�KH�KDV�FKRVHQ�

+H� ORRNV� DVKDPHG� ZKHQ� KH� DSSHDUV� DW� WKH� IRXUWK� VHVVLRQ� RQH� ZHHN� ODWHU� DQG� LV� QRW� DV
WDONDWLYH�DV�XVXDOO\��$IWHU�D�ZKLOH�+.�DVNV�KLP�ZKDW�KH�LV�VLWWLQJ�RQ��+H�WKHQ�UHFRXQWV�WKDW�KH
GLGQ¶W� VPRNH� KDVKLVK� IRU� HLJKW� GD\V� EXW� QRZ� KH� VPRNHG� \HVWHUGD\� DQG� WKH� GD\� EHIRUH�� +.
ZRQGHUV�ZKDW�ZDV�GLIIHUHQW�ZKHQ�KH�GLGQ¶W�VPRNH�

´1RWKLQJ´��KH�UHVSRQGV�´,�GLG�WKH�VDPH�WKLQJV�ZLWK�WKH�VDPH�SHRSOH�DV�XVXDOO\��DQG�LW¶V�EHHQ
ERULQJ�´

+.� LQVLVWV� VHYHUDO� WLPHV�� ´:KDW� ZDV� GLIIHUHQW� ZKHQ� \RX� GLGQ¶W� VPRNH"� 6RPHWKLQJ� PXVW
KDYH�EHHQ�GLIIHUHQW�´� DQG�HYHQWXDOO\� -RQ�JLYHV� LQ� DQG� UHFRXQWV� WKDW�$QQD� WDONHG� WR� KLP��6KH
GRHVQ¶W�QRUPDOO\�GR�WKDW�EHFDXVH�VKH�GRHVQ¶W�OLNH�KDVKLVK�VPRNHUV��DQG�WKH�SURRI�IRU�WKLV�LV�WKDW
VKH�KDVQ¶W�WDONHG�WR�KLP�IRU�WKH�ODVW�WZR�GD\V�ZKHQ�KH�VPRNHG��´6KH�GRHVQ¶W�HYHQ�VD\�KHOOR�´�KH
VD\V�UHVHQWIXOO\��´+RZ�GRHV�VKH�NQRZ�\RX�GLGQ¶W�VPRNH"´�DVNV�+.�DQG�KH�DQVZHUV��´2QH�FDQ
WHOO�´�+.�ZRQGHUV��´+RZ"´

´<RX�FDQ�WHOO�E\�P\�H\HV�´�KH�VD\V��DQG�+.�ZRQGHUV�ZKDW�HOVH�LV�GLIIHUHQW�ZKHQ�KH�GRHVQ¶W
VPRNH��´:KDW�LV�LW�$QQD�VHHV�ZLWK�\RX�WKDW�PDNHV�KHU�WKLQN�LW¶V�ZRUWKZKLOH�WDONLQJ�WR�\RX"´�+H
DQVZHUV�

´6KH�GRHVQ¶W�WDON�WR�PH��VKH�GRHVQ¶W�HYHQ�VD\�KHOOR�´
´6KH�WDONHG�WR�\RX�ZKHQ�\RX�GLGQ¶W�VPRNH�WKRVH�HLJKW�GD\V��<RX�PXVW�KDYH�EHHQ�GLIIHUHQW�LI

\RX�GLGQ¶W�ZDON�DURXQG�ZLWK�D�IODJ�VD\LQJ��WRGD\�,�VPRNHG�DQG�WRGD\�,�GLGQ¶W�´
(YHQWXDOO\� -RQ�EHQGV� WR� WKH� HYLGHQFH� DQG�DGPLWV� WKDW�KH�SUREDEO\�ZDV�PRUH� VRFLDEOH� DQG

WDONDWLYH�WKRVH�GD\V�ZKHQ�KH�GLGQ¶W�VPRNH��DQG�DIWHU�WKLV�KH�VK\O\�DGPLWV�WKDW�KH�FDOOHG�-HQQ\
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�ZKRP�KH�KDV�WKRXJKW�DERXW�IRU�PRQWKV���+H�WDONHG�WR�KHU�RQ�WKH�SKRQH�DQG�KH�GLGQ¶W�IHHO�KLV
XVXDO�EORFNLQJ��OLNH�QRW�NQRZLQJ�ZKDW�WR�VD\�HWF��2Q�D�VFDOH�IURP���WR����LW�ZDV�DV�JRRG�DV�����

´:RZ�´�VD\V�+.��ULVHV�DQG�ZULWHV�RQ� WKH�IOLS�FKDUW��´7DONHG� WR�$QQD��FDOOHG�-HQQ\��:KDW
HOVH"´

´+H�WKLQNV�IRU�D�ORQJ�WLPH��DQG�+.�WULHV�WR�KHOS�KLP�E\�FRQQHFWLQJ�WR�WKH�JRDO��´:DV�LW�FDOP
ZLWK�\RXU�PRWKHU"´

´<HV�´�KH�DQVZHUV��´ZH�ZHQW�DQG�VDZ�µ6ZDQ�ODNH¶�ODVW�)ULGD\´�
´:RZ�´�+.�VD\V�DJDLQ��´LV�WKDW�WKH�NLQG�RI�WKLQJV�\RX�OLNH�WR�GR"´�-RQ�ORRNV�DW�KLP�FROGO\

EXW�ZLWK�D�KXPRURXV�WZLQNOH�LQ�KLV�H\HV�DQG�VD\V��´/HW¶V�VD\�,�SUHIHU�WR�JR�WR�WKH�PRYLHV�´
´2.�´�+.�DQVZHUV��´,¶P�QRW� WR� IRQG�RI�EDOOHW�HLWKHU��EXW�ZDV� LW� IXQ� WR�GR�VRPHWKLQJ�ZLWK

\RXU�PRWKHU"´
´,W�ZDV�2.�´�KH�DQVZHUV�EULHIO\�DQG�+.�DGGV�*22'�$7�+20(�WR�WKH�IOLS�FKDUW��+.�WKHQ

VWDQGV�DQG�ORRNV�DW�ZKDW�KH�KDV�ZULWWHQ��GUDZV�D�FLUFOH�DURXQG� WKH� WKUHH� WKLQJV��FDOOHG�-HQQ\�
WDONHG�WR�$QQD��JRRG�DW�KRPH��DQG�VD\V�

´$UHQ¶W�WKHVH�WKH�NLQG�RI�WKLQJV�\RX�ZDQWHG�WR�GHYHORS�LQ�\RXU�OLIH"�%H�VXFFHVVIXO�ZLWK�JLUOV�
WKDW�LV�WDONLQJ�WR�WKHP�LQ�D�QDWXUDO�ZD\��DQG�KDYH�D�QLFH�WLPH�ZLWK�\RXU�PRWKHU"´�+H�DGPLWV�WKLV
DQG�+.�DVNV��´6R�ZKDW�HOVH�GR�\RX�ZDQW�WR�GHYHORS"´�+H�WKLQNV�IRU�D�ZKLOH�DQG�VD\V�

´6RPHWKLQJ�KDV�WR�FKDQJH��6RPHWKLQJ�KDV�WR�KDSSHQ�±�VRPHWKLQJ�QHZ�´�+.�DGGV�WKLV�WR�WKH
IOLS� FKDUW�� &+$1*(�� 620(7+,1*�1(:�� VWXGLHV� WKH� IOLS�FKDUW� IRU� D� ZKLOH� LQ� VLOHQFH� DQG
DVNV�

´6R�ZKDW�GR�\RX�KDYH�WR�GR�WR�FRQWLQXH�WR�ZRUN�LQ�WKLV�GLUHFWLRQ�WKDW�\RX�KDYH�KHUH�DQG�KDYH
DW�OHDVW�SDUWO\�VXFFHHGHG��DQG�EHVLGHV�LQFUHDVH�\RXU�FKDQFHV�WR�GR�VRPHWKLQJ�QHZ�DQG�GLIIHUHQW"

´:KDW�GR�\RX�PHDQ�VXFFHHGHG"´�KH�DVNV�DQG�+.�H[SODLQV��´<RX�GLG�WKLV�WDONLQJ�WR�JLUOV�DV
ZHOO�DV������DQG�WKDW�VD\V�VRPHWKLQJ�DERXW�\RXU�DELOLW\��GRHVQ¶W�LW"´�+H�DJUHHV�DQG�QRZ�ORRNV
YHU\�WKRXJKWIXO��+.�FRQWLQXHV��´7KLV�ZDV�UHDOO\�TXLWH�GLIIHUHQW��:KDW�DFWXDOO\�VXUSULVHV�PH�WKH
PRVW� LV� WKDW� \RX� PDGH� VXFK� ELJ� FKDQJHV� HYHQ� WKRXJK� LW� ZDV� RQO\� \RXU� ILUVW� ZHHN� ZLWKRXW
KDVKLVK��VR�ZKDW�GR�\RX�QHHG�WR�GR�WR�FRQWLQXH�WKLV�GHYHORSPHQW�WKDW�\RX�ZDQW"´

-RQ� ORRNV�DW�KLP�KHOSOHVVO\�DQG�VD\V��´,W¶V�KDUG� WR� VWD\�DZD\� IURP� WKH�SRW�´� ,�NQRZ�´�+.
DQVZHUV�� ´LW¶V� KDUG�ZRUN�� VR�ZKDW� GR� \RX� QHHG� WR� GR� WR� FRQWLQXH� WKLV� GHYHORSPHQW� WKDW� \RX
ZDQW"�%HLQJ�PRUH�VRFLDEOH�DQG�DOO�WKDW��7KDW�LV�LI�\RX�ZDQW�WR�´�-RQ�WKLQNV�IRU�D�ORQJ�WLPH�DQG
GRHVQ¶W�DQVZHU��´,I�\RX�ZDQW�WR�´�UHSHDWV�+.��´LW¶V�\RXU�OLIH´��(YHQWXDOO\�-RQ�VD\V��´,�ZDQW�WR�
EXW�LW¶V�GLIILFXOW�´

+.�FRQILUPV��´,W¶V�KDUG�ZRUN��EXW�\RX¶YH�DOUHDG\�VKRZQ�WKDW�\RX�NQRZ�KRZ�WR�WDON�WR�JLUOV
DQG�\RX�FDQ�EH�SUHWW\�GHFHQW�DW�KRPH�DQG�DW�VFKRRO��VR�\RX¶YH�DOUHDG\�JRWWHQ�D�ELW�RI�WKH�ZD\�´

7KH�FRQYHUVDWLRQ�RQO\�JRHV�RQ�IRU�D�VKRUW�ZKLOH�DIWHU� WKLV��-RQ� WKLQNV� WKDW�KLV�FKDQFHV�DUH
DERXW�����WKDW�KH�FDQ�PDQDJH�WKH�ZHHN�DIWHU�ZLWKRXW�SRW�DQG�+.�VXPV�XS�EHIRUH�KH� OHDYHV�
´,W¶V�JRRG�\RX�GLG�WKLV�WHVW�QRZ��,� WKLQN� LW¶V�XVHIXO� IRU�\RX� WR�PDNH� WKH�GLIIHUHQFH�VR�FOHDU� WR
\RXUVHOI�´�-RQ�QRGV�LQ�DJUHHPHQW�DQG�D�QHZ�DSSRLQWPHQW�LV�VHW�XS�

5HODSVH�RU�QRW
6RPHWLPHV�LW�LV�QRW�FOHDU�ZKDW�LV�D�UHODSVH

$�µEXOLPLF¶�ZRPDQ�FRPHV�WR�KHU�WKLUG�VHVVLRQ��6KH�KDV�YRPLWHG�WKH�GD\�EHIRUH��$�UHODSVH
VKH� VD\V� DQG� VKH� EULQJV� ZLWK� KHU� DQ� RYHUZKHOPLQJ� VHQVH� RI� IDLOXUH�� ,W� WDNHV� PRUH� WKDQ� ��
PLQXWHV� LQWR� WKH�VHVVLRQ��EHIRUH�VKH�UHYHDOV� WKDW�EHIRUH�µWKH�UHODSVH¶�VKH�KDG���GD\V� LQ�D� URZ
ZKHQ�VKH�VXFFHHGHG� WR�NHHS�KHU� IRRG�� ,W� LV� WKH� ORQJHVW�YRPLW�IUHH�SHULRG� IRU� VL[�PRQWKV��7KH
UHVW�RI�WKH�VHVVLRQ�GHDOV�ZLWK�H[DPLQLQJ�LQ�GHWDLO�WKHVH���YRPLW�IUHH�GD\V�

6HHLQJ�KHU�µYRPLW�GD\¶� WKH�GD\�EHIRUH�DV�D�UHODSVH�ZRXOG�EH�D�VHULRXV�PLVWDNH� IURP
RXU�SHUVSHFWLYH�� ,Q� WKH� VHVVLRQ�ZH� DUH� LPSUHVVHG�ZLWK� KHU� SURJUHVV�� )LYH� GD\V�ZLWKRXW
YRPLWLQJ� LV� UHDVRQ� WR� FDUHIXOO\� H[DPLQH� KRZ� VKH� GLG� DQG� LQILQLWHO\� EHWWHU� WKDQ� WKH� �
µYRPLW�GD\V¶�WKH�ZHHN�EHIRUH�



5HODSVH ��

$�UHODSVH� LV�D�VLJQLILFDQW�VWHS�EDFNZDUGV��:KDW� LV�H[SHULHQFHG� OLNH� WKDW�YDULHV� IURP
SHUVRQ�WR�SHUVRQ��IURP�VLWXDWLRQ�WR�VLWXDWLRQ��DQG�LV�YHU\�PXFK�GHSHQGHQW�XSRQ�KRZ�RQH
WDONV�DERXW�LW��WKH�GHQRPLQDWLRQ�DQG�WKH�IUDPH�LW�LV�JLYHQ��
7KH�GHQRPLQDWLRQ

,W�LV�QRW�VWUDQJH�WKDW�D�FOLHQW�ZLOO�WHVW�LI�KH�FDQ�PDQDJH�WR�KDYH�WKH�SRVLWLYH�HIIHFWV�RI
GUXJV��DOFRKRO��IRRG��JDPEOLQJ��HWF��DIWHU�KH�KDV�KDG�D�SHULRG�RI�DEVWLQHQFH��,I�KH�FRPHV
WR� FRQFOXVLRQ� WKDW� LW� LV� LPSRVVLEOH� WKLV� FDQ� EH� GHVFULEHG� DV� µLQVLJKW�IXOO¶�� µD� VXFFHVVIXO
H[SHULPHQW¶�� µD� WHVW¶�RU�DQ\�RWKHU�ZRUG� WKDW�FDQ�GHVFULEH�ZKDW�KDSSHQHG�ZLWKRXW�EHLQJ
FRORUHG�E\�DOO�WKH�QHJDWLYH�IHHOLQJV�WKDW�IROORZ�ZLWK�WKH�ZRUG�GHVFULSWLRQ��UHODSVH�

0RVW�SHRSOH�FDQ�IXQFWLRQ�VRFLDOO\�DQG�KDYH�D�GULQN�QRZ�DQG�WKHQ��,W�LV�QRW�VWUDQJH�LI
DGGLFWV�FKHFN�LI�WKDW�ZRUNV�IRU�WKHP�WRR���$�ODUJHU�SURSRUWLRQ�RI�IRUPHU�DOFRKROLFV�GULQN
µQRUPDOO\¶�WKDQ�DUH�DEVWLQHQW��

7R�FUHDWH�WKHVH�PRUH�XVHIXO�PHDQLQJV��PRUH�FRPSOH[�GHVFULSWLRQV�DUH�QHHGHG�WKDQ�µKH
WRRN�D�UHODSVH¶�

5HODWH�EHKDYLRUV�WR�WKH�JRDO
:KHQ� EHKDYLRUV� DUH� FRQQHFWHG� WR� WKH� JRDO� D� QHZ� GHVFULSWLRQ�GHQRPLQDWLRQ� ZLWK

GLIIHUHQW�VLJQLILFDQFH�LV�FUHDWHG�
,I�0DQIUHG¶V�JRDO�LV�WR�EH�DEOH�WR�GULQN�OLNH�DQ\RQH�DQG�WKLV�PHDQV�WR�KLP�WKDW�KH�VKDOO

EH� DEOH� WR� VKDUH� D� ERWWOH� RI�ZLQH�ZLWK� KLV� JLUOIULHQG� RQ� 6DWXUGD\� HYHQLQJ�� WKDQ� KDOI� D
ERWWOH� RI� ZLQH� RQ� 6DWXUGD\� HYHQLQJ� LV� QRW� D� UHODSVH� IRU� KLP� HYHQ� LI� WKH� JLUOIULHQG
FRQVLGHUV�LW�WR�EH�RQH��,I�WKLV�LVQ¶W�FOHDU�WR�\RX��WKH�JLUOIULHQG�DQG�0DQIUHG��\RX�ZLOO�QHYHU
ILQG�D�ZRUNLQJ�VROXWLRQ�WRJHWKHU�

$�UHODSVH�LV�VWLOO�D�UHODSVH��,W�GRHVQ¶W�PDWWHU�ZKDW�WKH�KHOO�\RX�FDOO�LW��RU�ZKDW�GR�\RX�PHDQ"´
0DQIUHG�LV�DQJU\��7KH�DQVZHU�LV�D�UHDFWLRQ�WR�WKH� WKHUDSLVW� �+.��ZKR�VXJJHVWHG� WKDW�ZKDW

0DQIUHG�WKLQNV�KH�LV�GRLQJ�VLQFH�WKUHH�GD\V�LV�QRW�D�UHODSVH��EXW�D�WHVW�RI�ZKHWKHU�KH�FDQ�KDQGOH
DOFRKRO��7KH�WKHUDSLVW�DQVZHUV�FDOPO\��´0D\EH�\RX�IHHO�OLNH�WKDW��EXW�\RX¶UH�VREHU�QRZ�DUHQ¶W
\RX"´

´<HV�´�0DQIUHG�DQVZHUV�UHOXFWDQWO\�DQG�WKH�WKHUDSLVW�FRQWLQXHV�
´,�GRQ¶W�JHW�WKLV��)RU�KRZ�ORQJ�GR�\RX�XVXDOO\�GULQN�ZKHQ�\RX�VWDUW"´
´:HOO��VRPHWKLQJ�OLNH�WKUHH�ZHHNV�´
´+RZ�ORQJ�GLG�\RX�GR�LW�QRZ"´
´,�KDG�D�JODVV�RI�ZLQH�ZLWK�VXSSHU�6DWXUGD\�HYHQLQJ�DQG�DIWHU�WKDW�,�JRW�WKLV�QHHG�IRU�D�EUDFHU

DQG�WKHQ�,�VWDUWHG�GULQNLQJ�RQ�6XQGD\�HYHQLQJ�DQG�LW�ZHQW�RQ�DOO�WKURXJK�0RQGD\�´
´:KHQ�GLG�\RX�TXLW"´
´<HVWHUGD\�HYHQLQJ��,�KDYHQ¶W�WRXFKHG�D�GURS�VLQFH�VL[�R¶FORFN�´
´2.��QRZ�ZH�DUH�7XHVGD\�DIWHUQRRQ�VR�WKDW�PHDQV�\RX�GUDQN�IRU����KRXUV�´
´:HOO��,�VWDUWHG�GULQNLQJ�6DWXUGD\��VR�LW�ZDV�WZR�GD\V�´�0DQIUHG�DQVZHUV�
´7ZR� GD\V"´� ZRQGHUV� WKH� WKHUDSLVW�� ´'R� \RX� FDOO� D� JODVV� RI� ZLQH� 6DWXUGD\� HYHQLQJ�

GULQNLQJ"´
´1R��EXW�LW�LV�DOZD\V�OLNH�WKDW��,W�VWDUWV�ZLWK�D�JODVV�RI�ZLQH�DW�VXSSHU�DQG�WKHQ�,�FDQ¶W�ILQLVK��,

HPSW\�WKH�ZKROH�ERWWOH�DQG�WKHQ�,¶P�RQ�LW�´
´2.�´�VD\V�+.��´VR�ZKDW�ZDV�GLIIHUHQW�WKLV�WLPH"´
0DQIUHG�WKLQNV�IRU�D�ORQJ�ZKLOH�DQG�WKHQ�DQVZHUV�WHQWDWLYHO\��´,�GUDQN�RQO\�D�JODVV�RI�ZLQH

LQ�WKH�HYHQLQJ�DQG�,�GLGQ¶W�ILQLVK�WKH�ERWWOH�XQWLO�ODWH�WKH�GD\�DIWHU�´



�� 7DON�DERXW�D�0LUDFOH

´)DQWDVWLF�´� VD\V� WKH� WKHUDSLVW� DQG� 0DQIUHG� ORRNV� DW� KLP� ZLWK� VXUSULVH�� ´<RX� DOPRVW
VXFFHHGHG��<RX�GUDQN�RQO\�RQH�JODVV�RI�ZLQH�DQG�WKHQ�\RX�OHIW�WKH�ERWWOH�DORQH��DQG�ZKHQ�\RX
VWDUWHG�GULQNLQJ�WKH�GD\�DIWHU�\RX�VWRSSHG�DOPRVW�LPPHGLDWHO\��+RZ�GLG�\RX�GR�LW"´

´,�WKRXJKW�DERXW�QRW�ZDQWLQJ�WR�IDOO�EDFN�LQWR�WKH�VKLW�´
´:KDW�HOVH"´�ZRQGHUV�WKH�WKHUDSLVW�
´,�GHFLGHG�,�ZDQWHG�WR�FRPH�KHUH�VREHU��DQG�,�WKRXJKW�WKDW�LI�,�FRQWLQXHG�GULQNLQJ��,�ZRXOG

PLVV� VHHLQJ�P\� GDXJKWHU� QH[W� ZHHN�HQG�� DQG� ,� GRQ¶W� ZDQW� KHU� WR� JHW� GLVDSSRLQWHG� ZLWK� PH
DJDLQ�´

´2.�´�VD\V�WKH�WKHUDSLVW��WKLQNV�IRU�D�ORQJ�ZKLOH�LQ�VLOHQFH�DQG�WKHQ�DVNV��´2Q�D�VFDOH�IURP��
WR����ZKHUH����PHDQV� WKDW�\RX�KDYH�DUULYHG�DW�ZKDW�ZH� WDONHG�DERXW� VL[�ZHHNV�DJR��7KDW� LV�
GULQN�D�JODVV�RI�ZLQH�DW�GLQQHU�DQG�WKHQ�QRW�GULQN�PRUH��KRZ�IDU�GR�\RX�WKLQN�\RX¶YH�JRWWHQ"´

´:HOO��D���RU�D��´�0DQIUHG�DQVZHUV�DQG�FRQWLQXHV��´:HOO�QR��PD\EH����,W�ZHQW�ZHOO�LQ�WKH
HYHQLQJ�� ,� RQO\� GUDQN� RQH� JODVV� RI�ZLQH�� ,W� ZDV� WKH� GD\� DIWHU� WKDW� GLGQ¶W� ZRUN´�� +H� SDXVHV�
WKLQNV� FDUHIXOO\� DQG� JRHV� RQ�� ´7KH� QH[W� WLPH� ,�PDNH� D� WHVW� ,¶OO�PDNH� VXUH� ,� KDYH� VRPHWKLQJ
LPSRUWDQW�WKH�GD\�DIWHU�WKDW�,�GHILQLWHO\�GRQ¶W�ZDQW�WR�PLVV��7KHQ�,�GRQ¶W�ULVN�IDOOLQJ�EDFN�´�+H
SDXVHV�DJDLQ��VORZO\�OLIWV�D�VKDN\�KDQG�WKDW�KH�ORRNV�DW�WKRXJKWIXOO\�VPLOHV�DQG�VD\V��´,�WKLQN�,
VKDOO�ZDLW�D�ZKLOH�ZLWK�WKDW�´

7KH�WKHUDSLVW�ODXJKV�DQG�VD\V��´:KDW�GR�\RX�KDYH�WR�GR�QRZ�VR�WKDW�WKHVH�WZR�GD\V�FRQWLQXH
WR�EH�D�SDUHQWKHVLV"´

´,�KDYH�WR�NHHS�P\VHOI�RFFXSLHG��DQG�UHPHPEHU�WKDW�,�DP�VHHLQJ�P\�GDXJKWHU�6DWXUGD\�´

,Q�VXP�±�IRXU�WKHPHV�WR�WKLQN�DERXW
x )RFXV�RQ�WKH�GHQRPLQDWLRQ��WKH�ZRUG��µUHODSVH¶�
x )RFXV�RQ�KRZ�WKLV�µUHODSVH¶�ZDV�GLIIHUHQW�IURP�RWKHU�UHODSVHV�
x )RFXV�RQ�KRZ�DQG�ZKDW�WKH�FOLHQW�DQG�RWKHUV�GLG�WR�VWRS�WKH�µUHODSVH¶�

,I� WKH� FOLHQW� LV� XQGHU� WKH� LQIOXHQFH� LW� LV� RI� FRXUVH� QRW� UHDVRQDEOH� WR� WU\� WKH� WKLUG
DERYH��DV�LW�KDVQ¶W�KDSSHQHG�\HW���7U\�ZLWK��´+RZ�GLG�\RX�PDQDJH�WR�SXOO�\RXUVHOI
WRJHWKHU�VR�\RX�FRXOG�JHW�KHUH�WRGD\´"

x )RFXV�RQ�WKH�JRDOV��3UHIHUDEO\�LQ�WHUPV�RI�KRZ�ZRXOG�WKLV�KDYH�EHHQ�GLIIHUHQW�DIWHU
WKH�PLUDFOH�

3DUWLFXODU�VLWXDWLRQV
7KH�FOLHQW�LV�XQGHU�WKH�LQIOXHQFH�EXW�SUHWHQGV�QRWKLQJ�LV
ZURQJ

$QWRQ�
$QWRQ�����\HDUV�ROG��KDV�DEXVHG�VHGDWLYHV�IRU�PDQ\�\HDUV��7KH�VLWXDWLRQ�KDV�LPSURYHG�LQ�WKH

ILUVW�ILYH�VHVVLRQV��EXW�ZKHQ�DQRWKHU�WZR�KDYH�SDVVHG�DQG�$QWRQ�LV�WKRURXJKO\�DQG�LQFUHDVLQJO\
LQWR[LFDWHG�� WKH� WKHUDSLVW� �-/�.� 2 3 ��EULQJV�XS� WKDW� VKH� IHHOV� WKDW� VKH� LV�QRW�RI� DQ\�KHOS��$QWRQ
DVVXUHV� KHU� RI� WKH� FRQWUDU\� DQG� WDONV� DERXW� WKLQJV� WKDW� ZHUH� PXFK� ZRUVH� EHIRUH�� :KHQ
TXHVWLRQHG�DV�WR�ZKDW�KH�WKLQNV�KLV�UHODWLYHV� WKLQN�DERXW� WKH�VLWXDWLRQ�KH�DYRLGV�DQVZHULQJ�� ,W
DSSHDUV�WKDW�$QWRQ�QRZ�DJDLQ�RQO\�VHHV�KLV�SDUHQWV�DQG�EURWKHU�VSRUDGLFDOO\��'XULQJ�WKH�WLPH
WKH�WKHUDSLVW�WKRXJKW�WKDW�$QWRQ�ZDV�GRLQJ�EHWWHU��KH�KDG�PRUH�FRQWDFW�ZLWK�WKHP�

��������������������������������������
465 �-RFHO\QH�/RSH]�.RUPDQ��$YHQERNHQ�RXW�SDWLHQW�FHQWHU��0DOP|�
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7KH�WKHUDSLVW�LV�VWLOO�QRW�FRQYLQFHG�WKDW�VKH�LV�RI�DQ\�KHOS�DQG�ILQDOO\�VWDWHV�WKDW�VKH�QHHGV�WR
VHH�WKH�EURWKHU�WR�JHW�KLV�RSLQLRQ��$QWRQ�LV�KHVLWDQW��EXW�WKH�WKHUDSLVW�VHWV�WKLV�DV�D�FRQGLWLRQ�IRU
FRQWLQXDWLRQ�� DV� VKH� LV�KHVLWDQW� DV� WR�ZKHWKHU�RU�QRW� WUHDWPHQW� LV�PDNLQJ� D� GLIIHUHQFH��$QWRQ
ILQDOO\� DFFHSWV� DQG�ZKHQ� WKH� EURWKHU� LV� LQYROYHG� LQ� WKHUDS\�$QWRQ�PDNHV� UDSLG� SURJUHVV� DQG
TXLFNO\�EHFRPHV�WRWDOO\�DEVWLQHQW�

%HUW�
%HUW�� ���\HDUV�� LV� FRXUW�RUGHUHG� WR� JR� WR� WKHUDS\� DQG� KDV� EHHQ� RII� GUXJV� IRU� WKUHH�PRQWKV

VLQFH�KH�JRW�RXW�RI�SULVRQ��+H�KDV�EHHQ�JRLQJ�WR�VFKRRO��KH�KDV�QRW�WDNHQ�DQ\�GUXJV��DQG�KH�KDV
UHJDLQHG�FRQWDFW�ZLWK�KLV�SDUHQWV�DQG�VLEOLQJV��+H�DOVR�JRW�D�JLUOIULHQG��7KHVH�IRXU�WKLQJV�ZHUH
DOO�LQ�KLV�DQVZHU�WR�WKH�PLUDFOH�TXHVWLRQ�LQ�WKH�ILUVW�VHVVLRQ��,Q�WKH�VHYHQWK�VHVVLRQ�KH�UHFRXQWV
VDGO\� WKDW� WKH� JLUOIULHQG� KDV� EURNHQ� XS� ZLWK� KLP�� +LV� VSHHFK� LV� WKLFN�� EXW� KH� GRHVQ¶W� VD\
DQ\WKLQJ�DERXW�KDYLQJ�GUXQN�RU�WDNHQ�GUXJV�

,Q�WKH�EHJLQQLQJ�RI�WUHDWPHQW�WKH�SUREDWLRQ�RIILFHU�SDUWLFLSDWHG��WKH�IDPLO\�WKHQ�UHOD\HG�KLP
DQG�VLQFH�VRPH�WLPH�%HUW�LV�FRPLQJ�DORQH�

3UHYLRXV�TXHVWLRQ�FRQFHUQLQJ�KRZ�WKH�IDPLO\�DQG�SUREDWLRQ�RIILFHU�ZRXOG�UHDFW�LI�KH�KDG�D
UHODSVH� KDYH� EHHQ� DQVZHUHG� ZLWK� ´7KH\¶G� JLYH� XS�´� ´7KH\� FRXOGQ¶W� FRSH� ZLWK� LW� RQH� PRUH
WLPH�´�HWF�

7KH�VHVVLRQ�LV�IRFXVHG�RQ�KRZ�WKH�QHWZRUN�ZRXOG�UHDFW�´LI�WKH\�NQHZ�ZKDW�D�FULVLV�LW�ZDV�IRU
KLP� WKDW� KLV� JLUO�IULHQG� EURNH� XS"´� DQG� KH� UHFRXQWV� WKRXJKWIXOO\� WKDW� KH� KDVQ¶W� VKDUHG� ZKDW
KDSSHQHG� ZLWK� DQ\RQH�� 7KH� WKHUDSLVW 2 7 ZRQGHUV� ZKR� ZRXOG� XQGHUVWDQG� KLP� EHVW� DQG� KH
PHQWLRQV�KLV�EURWKHU�ILUVW�DQG�DIWHU�WKDW�KLV�PRWKHU��´:RXOG�LW�KHOS�\RX�QRW�WR�JHW� LQYROYHG�LQ
GUXJV� LI� WKH\� NQHZ� DQG� ZHUH� WKHUH� IRU� \RX"´� WKH� WKHUDSLVW� ZRQGHUV� DQG� %HUW� DQVZHUV�� ´,W
SUREDEO\�ZRXOG�´

,Q� WKH� VXPPDU\�RI� WKH� VHVVLRQ� WKH� WHDP�DQG� WKH� WKHUDSLVW� VXJJHVWV� WKDW� WKH� IDPLO\� DQG� WKH
SUREDWLRQ�RIILFHU�VKRXOG�EH�LQYLWHG�WR�WKH�QH[W�VHVVLRQ��DQG�%HUW�DFFHSWV�

+H�VKRZV�XS�VREHU�WR�WKDW�VHVVLRQ�DQG�WHOOV�KLV�IDPLO\�DQG�SUREDWLRQ�RIILFHU�DERXW�KLV�UHODSVH
DQG�KRZ�WKLQNLQJ�DERXW�KLV�IDPLO\�KHOSHG�KLP�VWRS�LW�

,Q�WKHVH�WZR�FDVHV�LW�ZDV�KHOSIXO�WR�LQYROYH�PRUH�SHRSOH�LQ�WKH�VHVVLRQV��,Q�RWKHU�FDVHV
ZKHUH� WKH� IDPLO\� SDUWLFLSDWHG� DQG� WKH� FKDQJH�SURFHVV� VWRSSHG� RU� ZHQW� LQ� WKH� ZURQJ
GLUHFWLRQ��ZH�KDYH�UHGXFHG�WKH�QXPEHU�RI�SHRSOH�LQVWHDG��7KH�UXOH�LV�DOZD\V��,I�LW�ZRUNV
±�GR�PRUH�RI�LW��,I�LW�GRHVQ¶W�ZRUN�±�GR�VRPHWKLQJ�GLIIHUHQW�
'LVDJUHHPHQW

6RPHWLPHV�WKHUH�LV�GLVDJUHHPHQW�LQ�WKH�IDPLO\��LQ�WKH�SURIHVVLRQDO�QHWZRUN�DQG�PD\EH
XQFHUWDLQW\� ZLWK� WKH� FOLHQW� KLPVHOI� LI� D� JLYHQ� EHKDYLRU� DW� D� FHUWDLQ� WLPH�� WKDW� PD\EH
RFFXUUHG� DQG� PD\EH� GLGQ¶W�� ZDV� D� UHODSVH� RU� QRW�� 6RPHWLPHV� LW� FDQ� EH� H[WUHPHO\
LPSRUWDQW�IRU�VRPHRQH�WR�JHW�D�FOHDU�ODEHO��IRU�LQVWDQFH�ZKHQ�D�SDUHQWV�GULQNLQJ�LV�SXWWLQJ
FKLOGUHQ� DW� ULVN�� RU�ZKHQ� DQ� HPSOR\HU� FDQ�QRW� ULVN�KDYLQJ� D� GUXQNHQ� HPSOR\HH�RQ� WKH
VKRS�IORRU�

%\� GLVFXVVLQJ� DQG� UHIOHFWLQJ� XSRQ� ZKDW� LV� D� SUREOHP� IRU� ZKRP�� DQG� WKURXJK
GHVFULSWLRQV� RI� QRQ�SUREOHPDWLF� EHKDYLRUV� LQ� WKDW� SHUVRQV�DXWKRULWLHV� SHUVSHFWLYH�� WKH
VLWXDWLRQ�ZLOO�JHW�FOHDUHU�IRU�HYHU\RQH�LQYROYHG�DQG�LW�ZLOO�EHFRPH�FOHDU�WR�WKH�FOLHQW�ZKDW
LV�H[SHFWHG�RI�KLP�

��������������������������������������
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)LQLVKLQJ�UHPDUNV�RQ�UHODSVH
,V�WKHUH�DQ\�GLIIHUHQFH"

%H�REVHUYDQW��,I�\RX�FDQ¶W�GHVFULEH�DQ\�SRVLWLYH�FKDQJHV�LQ�WKLV�UHODSVH�FRPSDUHG�WR
WKH�ODVW��RU�WUHDWPHQW�GRHVQ¶W�VHHP�WR�PDNH�DQ\�GLIIHUHQFH��\RX�VKRXOG�VHULRXVO\�FRQVLGHU
WHUPLQDWLQJ�WUHDWPHQW��,I�WKLQJV�DUH�JHWWLQJ�ZRUVH�LQVWHDG�RI�EHWWHU��LW�LV�SUREDEOH�WKDW�\RX
XQZLOOLQJO\� KDYH� EHFRPH� SDUW� RI� WKH� SUREOHP� DQG� LV� QRW� D� SDUW� RI� WKH� VROXWLRQ�� <RX
VKRXOG� WKHQ� FRQVLGHU� ZLWKGUDZLQJ� IURP� WKH� VLWXDWLRQ� LQ� RUGHU� QRW� WR� DJJUDYDWH� WKH
VLWXDWLRQ�HYHQ�PRUH� IRU�\RXU�FOLHQW�DQG�KLV�KHU� IDPLO\��$W� OHDVW�\RX�RXJKW� WR�GLVFXVV� LW
ZLWK�WKHP�

$LQD��KHDYLO\�DGGLFWHG�IRU�PDQ\�\HDUV�KDV�EHHQ�FRPLQJ�WR�VHVVLRQV�VSRUDGLFDOO\�IRU�D�\HDU�
6KH�FRPHV� LQ�DIWHU�KHU� IRXUWK�SHULRG�GXULQJ� WKH�\HDU�±�D�PRQWK�VSHQW�ZLWK� WKH� VWUHHW�DGGLFWV�
7KH�WKHUDSLVW 2 9 �EULQJV�XS�LI�VKH�VKRXOG�FRQWLQXH�WUHDWPHQW��DV�WKHVH�UHODSVHV�DUH�VR�GHVWUXFWLYH�
$LQD�DVVXUHV�KLP�ZLWK�LQVLVWHQFH�WKDW�WKH�VHVVLRQV�DUH�XVHIXO�WR�KHU�

´%HIRUH�,�GUDQN�IRU� WKUHH�PRQWKV� LQ�D�URZ��DQG� WKHQ�,�ZDV� VREHU� IRU�RQH�PRQWK��1RZ�,¶P
VREHU�IRU�WKUHH�PRQWKV�DQG�,�GULQN�RQH�´�7KH�WKHUDSLVW�ORRNV�D�OLWWOH�VNHSWLF�DQG�ZRQGHUV�ZKDW
GLIIHUHQFH�WKDW�PDNHV�LQ�KHU�OLIH�

´,�KDYHQ¶W�EHHQ�WKURZQ�RXW�RI�DQ\�DSDUWPHQW�VLQFH�,�VWDUWHG�FRPLQJ�KHUH�´�VKH�VD\V��´DQG�,
KDYH�VRPH�FRQWDFW�ZLWK�P\�FKLOGUHQ��7KLV�LV�UHDOO\�KHOSLQJ�PH´�

´8KXP´�VD\V�WKH�WKHUDSLVW�DQG�ZRQGHUV��´VR�ZKDW�LV�WKH�QH[W�VWHS"´�6KH�UHIOHFWV�EULHIO\�DQG
DQVZHUV�

´7KDW� ,� GULQN� IRU� D� VKRUWHU� SHULRG� WKDQ� WZR�ZHHNV� DQG� WKDW� ,� GRQ¶W�PLVV� WKH� YLVLWV� WR�P\
FKLOGUHQ��7KH\�ZHUH�VR�GLVDSSRLQWHG�WKLV�ODVW�WLPH�

$�VLPLODU�H[DPSOH�ZKHUH�WKH�WKHUDSLVWV�ZRQGHUV�LI�WKH�WUHDWPHQW�LV�RI�DQ\�XVH��OHDGV�WR
VRPH�LPSRUWDQW�LQIRUPDWLRQ�

7KH�VRFLDO�ZRUNHU� ORRNV� WHUULILHG�ZKHQ�$QGUHD����� UHFRXQWV� WKDW�HYHU\� WLPH�VKH�KDV�KDG�D
VHVVLRQ�VKH�KDV�KDG�D�EHHU�LQ�WKH�HYHQLQJ�

´2K�´�VD\V�WKH�WKHUDSLVW 2 : ��´LI�VR�ZH�SUREDEO\�PXVW�VWRS�WKHVH�VHVVLRQV�´
´1R�QR´��VD\V�$QGUHD��´,�FDQ�KDQGOH�GULQNLQJ�MXVW�RQH�EHHU�DIWHU�,¶YH�EHHQ�KHUH��,�FDQ�QHYHU

GR�WKDW�DW�RWKHU�WLPHV�´

��������������������������������������
4); �-HKRVKXD�.DXIPDQ��$YHQERNHQ�RXW�SDWLHQW�FHQWHU��0DOP|�
46< �-RFHO\QH�/RSH]�.RUPDQ��$YHQERNHQ�RXW�SDWLHQW�FHQWHU��0DOP|�
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:KHQ�DGGLFWV�KDYH�FKLOGUHQ
0DQ\� DGGLFWV� KDYH� FKLOGUHQ� DQG� PDQ\� FKLOGUHQ� OLYH� ZLWK� WKHLU� DGGLFWHG� SDUHQWV�

7KHUHIRU�WKH�WKHUDS\�URRP�FDQ�QRW�EH�VHSDUDWHG�IURP�WKH�ZRUOG�RXWVLGH��2QH�FDQ�QRW�PDNH
SXUHO\�WKHUDSHXWLF�FRQVLGHUDWLRQV�

,Q� 6ZHGHQ� WKH� VRFLDO� VHUYLFHV� DFW� VD\V� WKDW� \RX� KDYH� WR� UHSRUW� WR� FKLOG� SURWHFWLRQ
DJHQFLHV� ZKHQ� \RX� WKLQN� WKDW� FKLOGUHQ� DUH� DW� ULVN� DQG� ZH� WKLQN� WKDW� WKLV� VKRXOG� EH
FRQVLGHUHG�HYHU\�WLPH�\RX�PHHW�DGGLFWV�ZKR�DUH�DOVR�SDUHQWV�

7KHUH� LV�QR�GLIILFXOW\� WR�GHFLGH�RQ� UHSRUWLQJ�ZKHQ�\RX�PHHW� D� WLUHG��ZRUQ�RXW�KHURLQ
DGGLFW�� ZKR� LV� FOHDUO\� LQFDSDEOH� RI� WDNLQJ� FDUH� RI� KHU� QHZ�ERUQ�� ,W� LV� QRW� SDUWLFXODUO\
GLIILFXOW�HLWKHU��ZKHQ�\RX�PHHW�D�PDQ�ZKR�GULQNV�HYHU\�WKLUG�PRQWK��EXW�OLYHV�LQ�D�VWDEOH
PDUULDJH� ZLWK� D� VREHU� ZLIH� DQG� ZHOO� IXQFWLRQLQJ� FKLOGUHQ�� 'LIILFXOWLHV� DULVH� ZKHQ� \RX
ZRUN�ZLWK�6RILD�ZKR�KDV�D�WKUHH�\HDU�ROG��XVHV�GUXJV�ZLWK�YDU\LQJ�LQWHQVLW\�DQG�VKLIWLQJ
LQWHUYDO� DQG� WKHQ� UHODWLYHO\� V\VWHPDWLFDOO\� �EXW�PD\EH�QRW� DOZD\V�� OHDYHV� KHU� FKLOG�ZLWK
KHU�PRWKHU��'HFLGLQJ� WKH� OLPLWV� LV�RIWHQ� LPSRVVLEOH�� ,V� LW�2.� WKDW�$QQD� LV� GUXQN�RQFH� D
PRQWK"� 7ZLFH� D� PRQWK"� 7ZLFH� D� ZHHN� �)ULGD\� DQG� 6DWXUGD\� HYHQLQJ�"� 7KH� GHFLVLRQV
WKHUDSLVWV�KDYH�WR�PDNH�DUH�RIWHQ�LPSRVVLEOH�

:KDW�LV�EHVW�IRU�WKH�FKLOGUHQ"�'R�,�KDYH�WR�UHSRUW�WR�FKLOG�SURWHFWLRQ�RU�FDQ�,�WUHDW�DQG
VHH�LI� LW� WXUQV�RXW�DOO�ULJKW"�&DQ�,�KHOS�WKH�SDUHQWV�DGGLFWV�EHFRPH�IUHH�RI� WKHLU�DGGLFWLRQ
DQG�DW�WKH�VDPH�WLPH�WDNH�FDUH�RI�WKHLU�FKLOGUHQ�LQ�D�JRRG�HQRXJK�ZD\"

:KHQ�ZH�EHFRPH�PRUH�VNLOOIXO�LW�GRHVQ¶W�PDNH�WKLQJV�DQ\�HDVLHU��:H�WHQG�WR�WKLQN�DQG
EHOLHYH�HYHQ�PRUH�RIWHQ�WKDW�ZH�FDQ�KHOS�SDUHQWV�LQWR�D�IXWXUH�ZKHUH� WKH�DGGLFWLRQ� LV�QR
ORQJHU� D� SUREOHP�� DQG� ZH� NQRZ� WKDW� UHSRUWLQJ� ZLOO� ULVN� WKH� FRRSHUDWLRQ��:LOO� VKH� VWD\
VREHU� VR� WKDW� WKH� FKLOGUHQ� ZRQ¶W� KDYH� WR� EH� FRPPLWWHG�� DQG� LI� ,� UHSRUW� ±� ZLOO� WKH
LQYHVWLJDWLRQ� FUHDWH�PRUH� SUREOHPV� WKDQ� LW� VROYHV"� ,W¶V� QRW� XQFRPPRQ� IRU� WKHUDSLVWV� WR
GHYHORS�D�KDELW�RI�GHOD\LQJ�UHSRUWLQJ�LQ�WKH�KRSH�WKDW�FKDQJHV�ZLOO�FRPH�

7KH� GLOHPPDV� WKDW� WKHUDSLVWV� IDFH� DUH� UHDO�� GLIILFXOW� DQG� SDLQIXO�� (YHU\� VLWXDWLRQ� LV
XQLTXH�DQG�WKHUH�DUH�QR�FOHDU�FXW�UXOHV�
:KDW�LV�EHVW�IRU�WKH�FKLOGUHQ"

&KLOGUHQ� KDYH� WKH� ULJKW� WR� JURZ� XS� XQGHU� VHFXUH� FRQGLWLRQV� DQG� JHW� WKH� FDUH� DQG
VWLPXOXV�WKH\�QHHG�IRU�WKHLU�GHYHORSPHQW��7KH�VDIHW\�DQG�FDOP�QHHGHG�IRU�WKLV�FDQ�QRW�EH
SURYLGHG�LQ�D�KRPH�ZKHUH�RQH�RU�ERWK�SDUHQWV�DUH�KHDYLO\�DGGLFWHG�

$W�WKH�VDPH�WLPH�ZH�NQRZ�KRZ�LPSRUWDQW�SDUHQWV�DUH� WR� WKHLU�FKLOGUHQ��DQG�ZH�NQRZ
WKDW�FKLOGUHQ�SODFHG�LQ�IRVWHU�KRPHV�GR�QRW�DOZD\V�IDUH�DOO�WKDW�ZHOO�
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:KDW�LV�SDUHQWDO�VXSSRUW"
7KH�PRVW�LPSRUWDQW�VXSSRUW�IRU�QHZ�SDUHQWV�KDV�DOPRVW�DOZD\V�EHHQ�WKHLU�RZQ�SDUHQWV�

,W� LV�RI�KHOS�ZKHQ�SDUHQWV� DQG� UHODWLYHV� WUXVWV� LQ� RQHV� FRPSHWHQFH� DQG� DW� WKH� VDPH� WLPH
SURYLGH�HQFRXUDJHPHQW��SRVLWLYH�VXSSRUW�DQG�SUDFWLFDO�DGYLFH��)RU�UHODWLYHV�RI�DGGLFWV�WKLV
PD\�EH�YHU\�GLIILFXOW��7KH\�VHH�VR�PXFK�RI�WKH�LOO�HIIHFWV�RI�WKH�DGGLFWLRQ�DQG�PRVW�RI�WKH
WLPH� WKH\� DUH� YHU\� ZRUULHG�� 7KH\� RIWHQ� IHHO� WKH\� DUH� QDJJLQJ� DQG� ZRUVH�� ZLWKRXW� DQ\
HIIHFW��,W¶V�REYLRXV�WKDW�WKHLU�FKLOG�DQG�JUDQGFKLOGUHQ�QHHGV�WKHP�EXW�GHVSLWH�WKLV��LW�LV�DV�LI
WKH\�ZHUH�MXVW�EDQJLQJ�WKHLU�KHDG�DJDLQVW�WKH�ZDOO�

,W�FDQ�EH�YHU\�XVHIXO�WR�ZRUN�ZLWK�WKUHH�JHQHUDWLRQV��0DQ\�FOLHQWV�QHHG�±�DQG�ZDQW�±
FOHDU� OLPLWV� IRU� WROHUDEOH� EHKDYLRU�� HYHQ� ZKHQ� WKH\� SURWHVW� DJDLQVW� ZKDW� WKH� IDPLO\� LV
VD\LQJ��<RXU�VXSSRUW� WR�WKH�IDPLO\�FDQ�PDNH� WKH�GLIIHUHQFH�IRU�UHODWLYHV� LQ�RUGHU� WR�JDLQ
HQRXJK�HQHUJ\�WR�ERWK�SUHVVXUH�DQG�VXSSRUW�LQ�DQ�HIILFLHQW�DQG�PHDQLQJIXO�ZD\�

:KDW�DGGLFWV�QHHG�IURP�WKH�SURIHVVLRQDO�QHWZRUN�LV�LQ�PDQ\�ZD\V�WKH�VDPH�DV�WKDW�RI
WKH� IDPLO\� ±� VXSSRUW�� FRQVWUXFWLYH� FULWLFLVP� DQG� FOHDU� DQG� XQDPELJXRXV� PHVVDJHV�� 7KH
GLIIHUHQFH� LV� WKDW� WKH� IDPLO\� GRHV� WKLV� IRU� SHUVRQDO� UHDVRQV�ZKLOH� SURIHVVLRQDOV� GR� LW� IRU
SURIHVVLRQDO�UHDVRQV��7KH�SUHVVXUH�DQG�WKH�VXSSRUW�IURP�WKH�IDPLO\�DQG�QHWZRUN�DUH�ERWK
LPSRUWDQW�DQG�FDQ�WRJHWKHU�PDNH�D�GLIIHUHQFH�WKDW�PDNHV�D�GLIIHUHQFH�
7KH�ZRUN�RI�WKH�WKHUDSLVW

,W�LV�LPSRUWDQW�WKDW�WKH�PDLQ�IRFXV�RI�WUHDWPHQW�LV�LQ�OLQH�ZLWK�WKH�UHTXHVW�DQG�LW� LV� WKH
µFRPPLVVLRQHU¶�ZKR�GHFLGHV��:KHQ�1RUEHUW�ZDQWV�WR�ZRUN�ZLWK�KLV�UHODWLRQVKLS�ZLWK�KLV
ZLIH� ZH� WU\� WR� KHOS� KLP� ZLWK� WKLV�� DV� ZH� WKLQN� LW� ZRXOG� EH� SRLQWOHVV� WU\LQJ� WR� FUHDWH
PHDQLQJ�DURXQG�EHKDYLRXUV� WKDW� DUH� H[FHSWLRQV� WR� RXU� LGHD� DERXW� DOFRKRO�PDNLQJ�KLP�D
EDG�SDUHQW��:KHQ�ZH�JR�ZLWK�KLV�LGHDV�DERXW�SUREOHPV�DQG�JRDOV�ZH�DOVR�VHH�WKDW�VHYHUDO
RI� WKH� JRDOV� OHDG� WR� ±� RU� DUH� FRQQHFWHG� WR� ±� PRUH� UHVSRQVLEOH� EHKDYLRXU� WRZDUGV� WKH
FKLOGUHQ��VHH�1RUEHUW�SDJH�����

,I�WKH�FOLHQWV�JRDO�KDV�WR�GR�ZLWK�WKH�DGGLFWLRQ��WKH�PDLQ�IRFXV�VKRXOG�EH�RQ�WKLV��,I�WKH
FOLHQW�DLPV�DW�EHLQJ�D�EHWWHU�SDUHQW�RU�KXVEDQG�RQH�VKRXOG�ZRUN�ZLWK�WKLV��,W�LV�XQDYRLGDEOH
WKRXJK� WKDW� GHYHORSPHQW� RI� FRPSHWHQFH� ZLWKLQ� RQH� DUHD� OHDGV� WR� GHYHORSPHQW� RI
FRPSHWHQFH� LQ� RWKHU� DUHDV� WRR�� ,QGHSHQGHQWO\� RI� WKH� FRPSODLQW� RU� SUREOHP�� LW� LV� DOPRVW
DOZD\V�SRVVLEOH�±�DQG�DOZD\V�GHVLUDEOH�±�WR�FRQQHFW�SURJUHVV�ZLWKLQ�RQH�DUHD�WR�SURJUHVV
DV�D�SDUHQW�
:KDW�WR�GR

+HOSLQJ� DGGLFWV� ZLWK� FKLOGUHQ� ZLOO� PRVW� RIWHQ� �DOZD\V"�� FRPSULVH� DVSHFWV� RI� WKH
SDUHQWDO�UROH��:KHQ�ZH�DVN�IRU�JRDOV�ZH�DUH�FDUHIXO�LQ�WU\LQJ�WR�KHOS�SDUHQWV�LPDJLQH�KRZ
WKHLU� FKLOGUHQ�ZLOO� QRWLFH� RQ� WKHLU� SDUHQWV�ZKHQ� WKH\� KDYH� UHDFKHG� WKHLU� JRDOV�� DQG� KRZ
WKH\� WKLQN� WKH� FKLOGUHQ� ZLOO� EH� GLIIHUHQW� WKHQ��:KHQ� SDUHQWV� H[SUHVV� WKDW� WKH\� KDYH� QR
SUREOHP�LQ�EHLQJ�SDUHQWV��RU�WKDW�WKHLU�SUREOHP�GRHVQ¶W�LQWHUIHUH�ZLWK�WKDW�SDUW�RI�WKHLU�OLIH�
ZH�QRUPDOO\�DFFHSW�WKLV�LQLWLDOO\��EXW�ZH�DOZD\V�FRPH�EDFN�WR�LW�RQH�ZD\�RU�DQRWKHU�

:H�DOZD\V�DVVXPH�WKDW�FOLHQWV�ZDQWV�ZKDW¶V�EHVW�IRU�WKHLU�FKLOGUHQ��DQG�ZH�DOVR�DVVXPH
WKDW�FOLHQWV�GRQ¶W�ZDQW�WKHLU�FKLOGUHQ�WR�JURZ�XS�ZLWK�DGGLFWHG�SDUHQWV��VR�ZH�DVN�KRZ�WKH
FOLHQW�ZLOO�GR�LI�WKLQJV�GRQ¶W�FKDQJH�IRU�WKH�EHWWHU�

&OLHQWV�KDYH�LGHDV�DERXW�ZKDW�LW�PHDQV�WR�EH�D�SDUHQW��4XHVWLRQV�LQYLWLQJ�FOLHQWV�WR�WKLQN
DERXW�WKLV�DUH�IRU�LQVWDQFH��´,I����LV�\RXU�LGHD�RI�D�SHUIHFW�SDUHQW��KRZ�JRRG�DUH�\RX�ZKHQ
\RX�GRQ¶W�GULQN�RU�GR�GUXJV"´

´+RZ�JRRG�DUH�\RX�ZKHQ�\RX�DUH�XVLQJ�GUXJV"´



6SHFLDO�'LIILFXOWLHV�DQG�3DUWLFXODU�6LWXDWLRQV ���

´2Q�D�VFDOH�IURP���WR�����KRZ�LPSRUWDQW�LV�LW�IRU�\RX�WKDW�\RXU�FKLOGUHQ�FDQ�OLYH�ZLWK
\RX�DV�D�QRQ�DGGLFWHG�SDUHQW"´

´:KDW�GR�\RX�WKLQN�RI�\RXU�FKDQFHV�RQ�D�VFDOH�IURP���WR����WR�EH�D�JRRG�SDUHQW�LI�\RX
GRQ¶W�VRUW�RXW�WKLV�SUREOHP"´

´,Q�ZKDW�ZD\�GRHV�WKH�FKLOGUHQ�PDNH�WKLV�SUREOHP�HDVLHU��RU�PRUH�GLIILFXOW��WR�VROYH"´
:KHQ�D�FOLHQW�LVQ¶W�LQWHUHVWHG�LQ�DQVZHULQJ�WKHVH�TXHVWLRQV�RU�KDV�GLIILFXOWLHV�LPDJLQLQJ

ZKDW�ZLOO�EH�GLIIHUHQW�ZLWK�WKH�FKLOGUHQ�ZKHQ�WKH�DGGLFWLRQ�LV�QR�ORQJHU�D�SUREOHP��ZH�IHHO
YHU\�ZRUULHG��,I�WKLV�VKRXOG�FRQWLQXH�RYHU�VHYHUDO�VHVVLRQV�DQG�ZH�VHH�QR�LPSURYHPHQW�LQ
WKH� FOLHQW¶V� VLWXDWLRQ�� ZH� PRYH� RXW� RI� WKH� FRQWH[W� RI� WKHUDS\�� FODULI\� RXU� GLOHPPD� DV
SHUVRQV�LQ�DXWKRULW\�DQG�VWDUW�DVNLQJ�TXHVWLRQV�FRQFHUQHG�ZLWK�VRFLDO�FRQWURO�

´+RZ�ZLOO�,�NQRZ�WKDW�WKLQJV�DUH�LPSURYLQJ�LQ�VXFK�D�ZD\�WKDW�,�ZRQ¶W�KDYH�WR�WHOO�WKH
FKLOG� SURWHFWLRQ� DXWKRULWLHV� WKDW� \RXU� FKLOGUHQ� DUH� OLYLQJ� ZLWK� D� SDUHQW� ZKR� LV� DFWLYHO\
XVLQJ"´

´:KDW�GR�\RX�WKLQN�,�KDYH�WR�VHH�KDSSHQ�WR�EH�DEOH�WR�GHIHQG�WR�P\�ERVV�WKDW�,�GLGQ¶W
UHSRUW"´

´+RZ�GR�,�PRWLYDWH�WR�P\�ERVV�WKDW�,�GLGQ¶W�DFW�WR�KDYH�\RXU�FKLOGUHQ�FRPPLWWHG��ZKHQ
LW�ZDV�REYLRXV�\RX�FRXOGQ¶W�SURWHFW�WKHP�DJDLQVW�\RXU�KXVEDQG�ZKHQ�KH�LV�GUXQN"´

´:KDW�GR�,�QHHG�WR�WHOO�DERXW�\RX�KDQGOLQJ�\RXU�DQG�WKH�FKLOGUHQ¶V�VLWXDWLRQ�GLIIHUHQWO\
VR�,�GRQ¶W�ORRVH�P\�SHUPLW�WR�SUDFWLFH�JR�WR�MDLO�ORRVH�P\�SHUPLW"´

,I�WKH�FOLHQW�FDQ�QRW�JLYH�VDWLVIDFWRU\�DQVZHUV�WR�WKHVH�TXHVWLRQV��RU�FDQ�VKRZ�SRVLWLYH
WKLQJV�KDSSHQLQJ�LQ�KHU�OLIH��WKDW�FRXOG�SURYLGH�XV�ZLWK�WKH�IDFWV�ZH�QHHG�QRW�WR�UHSRUW�WKH
VLWXDWLRQ�

:KHQ�ZH�KDYH�WR�UHSRUW��WKH�FOLHQW�ZLOO�WKXV�NQRZ�WKDW�LW�ZLOO�EH�GRQH�DQG�LW�KDV�EHHQ
PDGH�FOHDU�ZK\��HYHQ�LI�WKH�FOLHQW�GRHVQ¶W�DJUHH�DERXW�LW�EHLQJ�QHFHVVDU\�

,W¶V� LPSRUWDQW� WKDW� WKH� WKHUDSLVW� LV� FOHDU� DERXW� WKH�GLOHPPD�RI� EHLQJ�ERWK� D� SHUVRQ� LQ
DXWKRULW\�ZLWK�FHUWDLQ�UHVSRQVLELOLWLHV�DQG�EHLQJ�D�WKHUDSLVW��´,�KDYH�WR�IROORZ�WKH�ODZ�DQG
WKLV�VLWXDWLRQ�LV�QR�IXQ�QRU�IRU�PH�QRU�IRU�\RX��<RX�FDPH�KHUH� WR�JHW�KHOS�DQG�,�KDYH� WR
UHSRUW�´

:KHQ�WKHUDSLVWV�VXFFHHG�ZLWK�WKLV��LW�LV�QRW�XQFRPPRQ�IRU�FOLHQWV�WR�FKRRVH�WR�FRQWLQXH
WUHDWPHQW�GXULQJ�WKH�LQYHVWLJDWLRQ��RU�FRPH�EDFN�DIWHUZDUGV�
)LQLVKLQJ�FRPPHQWV

:KHQ� DGGLFWV� KDYH� FKLOGUHQ�ZH� EHOLHYH� LW� LV� LPSRUWDQW� WKDW� WKH� FKLOGUHQ� DUH�PDGH� DQ
LPSRUWDQW�SDUW�RI�WUHDWPHQW��IRU�WKH�VDNH�RI�ERWK�FKLOGUHQ�DQG�SDUHQWV�

&KLOGUHQ�KDYH�D�ULJKW� WR� WKHLU�SDUHQWV�DQG�IRU�RXU�FOLHQWV� LW� LV� LPPHQVHO\� LPSRUWDQW� WR
GHDO�ZLWK�WKHLU�SUREOHP�RI�DGGLFWLRQ�DQG�DW�WKH�VDPH�WLPH�VXFFHHG�LQ�EHLQJ�SDUHQWV�

7KH�DUHD�LV�LPSRUWDQW�HQRXJK�WR�GHVHUYH�D�ERRN�RI�LWV�RZQ�

6H[XDO�DEXVH
,Q�UHVHDUFK�FRQFHUQLQJ�IHPDOH�KHURLQ�DGGLFWV�LW�KDV�EHHQ�IRXQG�WKDW�D�ODUJH�SURSRUWLRQ

KDYH� EHHQ� VH[XDOO\� DEXVHG� DV� FKLOGUHQ�� 6RPH� VWXGLHV� KDYH� IRXQG� H[WUHPHO\� KLJK
SURSRUWLRQV�RI�YLFWLPV�RI�VH[XDO�DEXVH��LQ�RWKHU�VWXGLHV�VRPHZKDW�ORZHU�ILJXUHV��%HFDXVH
RI� WKHVH�ILJXUHV� WKHUH�KDV�EHHQ�D� WHQGHQF\� WR�PDNH�D�FDXVDO� OLQN�EHWZHHQ�EHLQJ�VH[XDOO\
DEXVHG�DQG�DEXVLQJ�GUXJV��DOFRKRO�RU�IRRG��DQG�EHFDXVH�RI�WKLV�WKH�DGGLFW�KDV�WR�´ZRUN´�RQ
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WKH� DEXVH� WR� EH� DEOH� WR� VWRS� DEXVLQJ�� ,I� WKLV� LVQ¶W� GRQH� WKH� ´EDVLF� SUREOHP´� UHPDLQV
XQDOWHUHG�DQG�ZLOO�FDXVH�RWKHU�SUREOHPV�RU�WKH�FOLHQW�UHODSVLQJ�LQWR�DEXVH�

7KHUH� DUH� QR� GRXEWV� WKDW� VH[XDO� DEXVH� KXUWV� SHRSOH�� EXW� GLIIHUHQW� SHRSOH� KDQGOH
PHPRULHV� DQG� H[SHULHQFHV� LQ� GLIIHUHQW� ZD\V�� DQG� HDFK� LQGLYLGXDOV� VXSSRUW� IURP� KLV
HQYLURQPHQW�LV�XQLTXH��7KH�FRQVHTXHQFHV�ZLOO�WKHUHIRU�YDU\��,W�LV�QRW�SRVVLEOH�WR�WUDQVODWH
VWDWLVWLF�WUXWK�RQWR�LQGLYLGXDOV��DW�OHDVW�QRW�LQ�WKH�PHQWDO�KHDOWK�ILHOG��

:H� GR� QRW� EHOLHYH� LQ� OLQHDU� FRQQHFWLRQV� EHWZHHQ� FHUWDLQ� W\SHV� RI� H[SHULHQFHV� DQG
FHUWDLQ�W\SHV�RI�SUREOHPV��:H�EHOLHYH�WKDW�GLIILFXOW�H[SHULHQFHV�LV�RQH�DPRQJ�PDQ\�IDFWRUV
WKDW�PDNH�SHRSOH�PRUH�YXOQHUDEOH�DQG� LQFUHDVH� WKH� ULVN� WKDW� WKH\�ZLOO� GHYHORS� VR� FDOOHG
SUREOHPDWLF� EHKDYLRUV�� :H� GRQ¶W� EHOLHYH� WKHVH� IDFWRUV� FDQ� EH� PDSSHG� UHOLDEO\� RQ� WKH
LQGLYLGXDO�OHYHO��1RU�GR�ZH�EHOLHYH�WKDW�LW�LV�QHFHVVDU\�WR�PDS�DQG�´ZRUN�RQ´�WKHP�WR�KHOS
SHRSOH�FKDQJH�ZKDW�WKH\�ZDQW�WR�FKDQJH�LQ�WKHLU�OLYHV��7KH�VROXWLRQ�WR�D�SUREOHP�RIWHQ�KDV
QRWKLQJ�WR�GR�ZLWK�WKH�SUREOHP�RU�ZKDW�FDXVHG�LW�

7UHDWLQJ�FOLHQWV�ZKR�ZHUH�YLFWLPV�RI�VH[XDO�DEXVH�LPSRVH�KLJK�GHPDQGV�RQ�WKHUDSLVWV�
,W� WDNHV� FRQVLGHUDEOH� WUXVW� LQ� ±� DQG� UHVSHFW� IRU� ±� SHRSOH¶V� FDSDFLW\�� ,W� DOVR� GHPDQGV
SDWLHQFH�DQG�WKH�FDSDFLW\�WR�HQGXUH�WKH�SDLQ�RI�RWKHU�SHRSOH��:KHQ�6ROYHLJ������WHOOV�DERXW
KHU�IDWKHU¶V�EUXWDO��LQVWUXPHQWDO�UDSLQJ�ZLWK�ERWWOHV�DQG�UD]RUV�WKDW�LV�VWLOO�RQJRLQJ��LW�DOVR
WDNHV� D� ORW� RI� FRXUDJH� WR� WU\� KHOSLQJ� KHU� WR� UHSRUW� LW� WR� WKH� SROLFH� DQG� ILQDOO\� UHSRUW� LW
RQHVHOI�ZKHQ�VKH�GLGQ¶W�GDUH�

:KHQ�D�WKHUDSLVW�PHHWV�D�FOLHQW�DORQH�RU�ZLWK�WKH�IDPLO\�WKH�DVVLJQPHQW�LV�ZKDW�WKH\�VD\
WKH\�ZDQW�KHOS�ZLWK��7KLV�LV�D�TXHVWLRQ�RI�FRQILGHQFH�DQG�UHVSHFW�DQG�LV�YDOLG�HYHQ�ZKHQ
WKH�WKHUDSLVW�VWURQJO\�VXVSHFWV�WKDW�´WKH�UHDO�UHDVRQ´�IRU�WKH�SUREOHP�LV�VH[XDO�DEXVH�

,Q�WKH�IROORZLQJ�ZH�ZDQW�WR�LOOXVWUDWH�PHHWLQJ�FOLHQWV�LQ�WKUHH�GLIIHUHQW�VLWXDWLRQV�
x :KHQ�WKH�WKHUDSLVW�EHOLHYHV�WKH�FOLHQW�KDV�EHHQ�VH[XDOO\�DEXVHG�DQG�WKLQNV�LW�ZRXOG

EH�YDOXDEOH�WR�ZRUN�ZLWK�LW��RU�DW�OHDVW�FODULI\�WKDW�LW�KDSSHQHG�
x &OLHQWV�ZKR�ZHUH� VH[XDOO\� DEXVHG� DQG� GRQ¶W� ZDQW� WR� WDON� DERXW� LW�� 7KH\� ZDQW� WR

ZRUN�RQ� WKH�SUREOHP� WKDW� LV� WRUPHQWLQJ� WKHP� LQ� WKH� SUHVHQW��ZKHWKHU� LW� KDV� WR� GR
ZLWK�WKH�VH[XDO�DEXVH�RU�QRW�

x &OLHQWV�ZKR�SUHVHQW�WKHPVHOYHV�DV�YLFWLPV�RI�VH[XDO�DEXVH�DQG�KDYH�SUREOHPV�WKDW
WKH\�WKHPVHOYHV�WKLQN�DUH�D�UHVXOW�RI�WKLV�

*HQHUDOO\
7KDW� FOLHQWV� ZDQW� WR� WDON� DERXW� DQG� PD\EH� µZRUN� RQ¶� PHPRULHV� DQG� H[SHULHQFHV� RI

VH[XDO� DEXVH�� GRHVQ¶W� QHFHVVDULO\� HQWDLO� D� GHWDLOHG� UHFRXQWLQJ� RI� WKH� VH[XDO� DEXVH�� :H
XQGHUVWDQG�VXFK�D�GHPDQG�DV�DQ�H[SUHVVLRQ�RI�WKH�FOLHQW�ZDQWLQJ�WR�FKDQJH�VRPHWKLQJ�LQ
WKHLU�OLYHV��7KXV�ZH�VHH�LW�DV�D�PHDQ��QRW�DV�D�JRDO�SHU�VH��FRPSDUH�IRU�LQVWDQFH�ZLWK�FOLHQWV
ZKR�ZDQWV� WR�EH�RQ�PHWKDGRQH�� VHH�SDJH������:H�EHOLHYH� WKDW�ZH�DUH�KHOSLQJ�9HURQLFD
FRQWLQXH�KHU�OLIH�DQG�GHYHORS�GHVSLWH�WKH�KRUULEOH�H[SHULHQFHV�VKH�KDV�KDG��ZKHQ�VKH�WHOOV
XV� WKDW� ODVW�6DWXUGD\�VKH�NLVVHG�KHU�ER\IULHQG�RQ� WKH�PRXWK�DQG� IRU� WKH� ILUVW� WLPH�GLGQ¶W
IHHO�DV�LI�VKH�OHIW�KHU�ERG\�

:H�DOVR�DVVXPH�WKDW�ZKHQ�FOLHQWV�ZDQWV�WR�WDON�DERXW�WKH�DEXVH��WKLV�LV�DQ�H[SUHVVLRQ�RI
WKHP�DOUHDG\�FKDQJLQJ��:H�WKHQ�ZRQGHU�ZKDW�WKH\�WKLQN�DERXW�WKLV�DQG�ZH�DVN�

´:KDW� DUH� WKH� VLJQV� LQ� \RXU� OLIH� �JRHV� RQ� LQ� \RXU� OLIH�� WKDW� WHOOV� \RX� WKDW� \RX� DUH� RQ
WUDFN"´

:H� DOVR� DVN� KRZ� WKH� FOLHQW� LPDJLQHV� OLIH� ZLOO� EH� GLIIHUHQW� ZKHQ� WKHVH� SDLQIXO� DQG
GLIILFXOW�PHPRULHV�±�RU�ODFN�RI�PHPRULHV�±�QR�ORQJHU�FDXVHV�DQ\�SUREOHPV��:H�LQYHVWLJDWH
WKH� GLIIHUHQFHV� �RU� KHOS� WKH� FOLHQW� FUHDWLQJ� WKHP�� LQ� WKH� FOLHQWV� FRQFHSWXDO� IUDPHZRUN
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EHWZHHQ�WKH�SUREOHP�DQG�WKH�JRDO��7KH�DQVZHUV�ZH�WKHQ�JHW�RIWHQ�GHDO�ZLWK�EHLQJ�DEOH�WR
VWD\� LQ� WKH�SUHVHQW�XQGHU�VWUHVV��EHLQJ�DEOH� WR�KXJ�D� IULHQG�RU�GDUH� WDONLQJ� WR�D� VWUDQJHU�
4XHVWLRQV�ZH�FRQWLQXH�ZLWK�DUH�RIWHQ�H[FHSWLRQ�TXHVWLRQV�DQG�VFDOLQJ�TXHVWLRQV��´'R�\RX
UHPHPEHU�DQ\�VLWXDWLRQ�ZKHQ�\RX�GLVDSSHDUHG�D�OLWWOH�OHVV"´

´'RHV� LW� HYHU� KDSSHQ�� HYHU� VR� OLWWOH�� WKDW� \RX� HQMR\� VH[�� KXJ� D� IULHG�� GDUH� WDON� WR� D
VWUDQJHU"´

´,I����PHDQV�WKDW�\RX¶YH�ILQLVKHG�ZRUNLQJ�WKURXJK�WKLV�SUREOHP�DQG���VWDQGV�IRU�ZKHQ
LW�LQIOXHQFHG�\RX�WKH�PRVW��ZKHUH�DUH�\RX�DW�QRZ"´

7KHVH�TXHVWLRQV�OHDG�RQ�WR�IXUWKHU�TXHVWLRQV�VXFK�DV�
´+RZ�GLG�\RX�GR�LW�WR�JHW�IURP���WR�����"´
´:KHUH�GLG�\RX�JHW�WKH�LGHD�WR�GR�LW�OLNH�WKDW"´
´:KR�ZKDW�ZDV�KHOSIXO"´
´:LWK�ZKRP�ZDV�LW�PRVW�KHOSIXO�WR�WDON"´
´+RZ�GLG�\RX�SUHSDUH�\RXUVHOI"´
´+RZ�GLG�\RX�GR�WR�JR�WKURXJK�ZLWK�LW"´
´:KDW�GLG�\RX�IHHO�DIWHU�\RX�VXFFHHGHG"´
´:KDW�GRHV�LW�PDNH�\RX�WKLQN�DERXW�\RXUVHOI"´
´:KDW�GR�\RX�WKLQN�LW�ZLOO�PDNH�RWKHU��\RXU�PRWKHU��\RXU�ER\IULHQG��WKLQN�DERXW�\RX

ZKHQ�WKH\¶OO�NQRZ�\RX�GLG��KDQGOHG��LW"´
´:KHQ�WKLV�JURZV�VWURQJHU��ZKDW�ZLOO�\RX�WKLQN�DERXW�\RXUVHOI�DQG�RWKHUV�WKDW�\RX�GRQ¶W

WKLQN�QRZ"´
0DQ\� WLPHV� TXHVWLRQV� VXFK� DV� WKHVH� OHDG� WR� WKH� FRQFOXVLRQ� WKDW� WKH� FOLHQW� DOUHDG\

´ZRUNHG�WKURXJK´�ODUJH�SDUWV�RI�KLV�SUREOHP�DQG�WKH�DQVZHUV�RIWHQ�SRLQWV�FOHDUO\�WR�KRZ
WKH�FOLHQW�GLG�LW��7KH�HDVLHVW�ZLOO�REYLRXVO\�WKHQ�EH�WR�DVN�WKH�FOLHQW�WR�FRQWLQXH�ZKDW�KH�RU
VKH�DOUHDG\�VWDUWHG�ZLWK�VXFK�VXFFHVV�DQG�FRQWLQXH�WR�QRWH�PRUH�VXFFHVVHV�LQ�WKH�GLUHFWLRQ
ZH�KDYH�PDUNHG�RXW�WRJHWKHU�
7KH�WKHUDSLVW�EHOLHYHV�WKDW�VH[XDO�DEXVH�LV�DQ�LPSRUWDQW�IDFWRU

1RZDGD\V� WKHUDSLVWV� WDON�PRUH� DQG�PRUH�ZLWK� FOLHQWV� DERXW� VH[XDO� DEXVH�� HYHQ�ZLWK
FOLHQWV�ZKR�GHQ\�EHLQJ�YLFWLPV�±�RU�ZKR�GHQ\� WKDW� LW� KDV� DQ\� LPSRUWDQFH� LQ� WKHLU� OLYHV�
:KHQ�FOLHQWV� FRQYH\� WKLV� LW� LV� H[WUHPHO\� LPSRUWDQW� WR� DFNQRZOHGJH�DQG� UHVSHFW� WKHP�� ,I
WKH\�KDYH�D�KLVWRU\�RI�DEXVH�LW�LV�PRUH�DEXVH�WR�IRUFH�WKHP��,I�WKH\�KDYHQ¶W�EHHQ�DEXVHG�LW
LV�RI�FRXUVH�QRQVHQVH�WR�FRQWLQXH�WDONLQJ�DERXW�LW�

6RPHWLPHV�D�WKHUDSLVW�VWURQJO\�VXVSHFWV�WKDW�D�FOLHQW�KDV�EHHQ�VH[XDOO\�DEXVHG��EXW�LW�LV
QRWKLQJ� WKH�FOLHQW�H[SUHVVHG�FOHDUO\��2IWHQ� WKH�FOLHQW�KDV�PDGH� VRPH�PRUH�RU� OHVV�GLUHFW
KLQWV�DW�LW��DQG�WKH�WKHUDSLVW�WKLQNV�LW�LV�QHFHVVDU\�IRU�WKHUDS\�WR�DFNQRZOHGJH�WR�WKH�FOLHQW
WKDW� KH� KDV� XQGHUVWRRG�� )RU�PDQ\� FOLHQWV� LQ� WKLV� VLWXDWLRQ� WKH�PRVW� LPSRUWDQW� DQG� RIWHQ
VXIILFLHQW�LV�WKDW�VRPHRQH�NQRZV�WKDW�WKH\�KDYH�EHHQ�VH[XDOO\�DEXVHG�

,I�LW�LV�WR�EH�SRVVLEOH�WR�WDON�DERXW�VH[XDO�DEXVH�DQG�ZKDW�ZLOO�EH�GLIIHUHQW�ZKHQ�WKHVH
PHPRULHV�QR�ORQJHU�DIIHFW�WKH�FOLHQW¶V�OLIH��LW�LV�HVVHQWLDO�WKDW�WKH�FOLHQW�WUXVWV�DQG�IHHOV�VDIH
ZLWK� WKH� WKHUDSLVW�� 7DNLQJ� XS� WKH� LVVXH� SUHPDWXUHO\� HQWDLOV� WKH� ULVN� RI� IULJKWHQLQJ� RU
RIIHQGLQJ�WKH�FOLHQW�LQWR�WHUPLQDWLQJ�WUHDWPHQW��7KH�FOLHQW�QHHGV�WR�IHHO�±�DQG�WKH�WKHUDSLVW
QHHGV�WR�EH�FRQYLQFHG�±�WKDW�WUHDWPHQW�LV�FDUULHG�DKHDG�E\�WKH�LVVXH�

2Q�WKH�RWKHU�KDQG�LI� WKH�FOLHQW�PDNHV�REYLRXV�KLQWV� WKH� WKHUDSLVW�FDQ�QRW�EHKDYH�DV� LI
QRWKLQJ� ZDV� ZURQJ�� ,I� VR� KH� RU� VKH� GRHV� WKH� VDPH� WKLQJ� PDQ\� RWKHUV� GLG� LQ� WKH� VPDOO
FKLOG¶V�HQYLURQPHQW�±�GLGQ¶W�VHH�QRU�KHDU�±�WKLV�YLFWLPL]HV�WKH�FOLHQW�DJDLQ�

7KH�VLPSOHVW�ZD\�WR�KDQGOH�WKLV�VLWXDWLRQ�LV�VLPSO\�WR�DVN�WKH�FOLHQW�



��� 7DON�DERXW�D�0LUDFOH

´+DYH�\RX�EHHQ�VH[XDOO\�DEXVHG"´�RU�´'LG�LW�KDSSHQ�WR�\RX�DV�D�FKLOG�WKDW�JURZQ�XSV
WRXFKHG� \RX� LQ� D�ZD\� \RX� GLGQ¶W� ZDQW"´� RU� ´2WKHUV� ,� PHW� ZLWK� VLPLODU� SUREOHPV� ZHUH
VH[XDOO\�DEXVHG�DV�FKLOGUHQ��,V�LW�OLNH�WKDW�IRU�\RX�WRR"´

$QRWKHU�ZD\�LV�WR�WHOO�D�VWRU\�DERXW�DQRWKHU�FOLHQW�ZLWK�VLPLODU�SUREOHPV�ZLWKRXW�DVNLQJ
WKH�FOLHQW�GLUHFWO\� LI�KH�RU� VKH� UHFRJQL]HV�KLPVHOI��7KLV� LV� D�ZD\� WR� WDON� LQGLUHFWO\� DERXW
ZKDW�LV�GLIILFXOW�DQG�DW�WKH�VDPH�WLPH�FRQYH\�WKDW�WKH�WKHUDSLVW�KHDUG�DQG�XQGHUVWRRG��7KH
FOLHQW�WKHQ�GHFLGHV�KLPVHOI�ZKHQ�DQG�LI�KH�RU�VKH�ZDQWV�WR�WDON�DERXW�WKH�DEXVH�

$�WKLUG�ZD\�SDUWLFXODUO\�IRU�FOLHQWV�ZKR�ZHUH�IRUFHG�LQ�SUHYLRXV�WKHUDSLHV�
&RUQHOLD�ZDV�FRPPLWWHG�WR�DQ�LQVWLWXWLRQ�IRU�WKH�ILUVW� WLPH�ZKHQ�VKH�ZDV�����EHFDXVH�RI�KHU

GUXJ�SUREOHP�� 6KH� VWD\HG� IRU� D� ZHHN�� 7ZR� \HDUV� ODWHU� LQ� WKHUDS\� ZLWK� XV� �+.� DQG�06�� VKH
UHFRXQWV�WKDW� WKH�VHYHQ�GD\V�NHHSV�SRSSLQJ�XS� LQ�KHU�PHPRU\��(YHU\RQH�ZDV� WDONLQJ�DERXW�KHU
µLQFHVWXRXV�UHODWLRQVKLS¶�ZLWK�KHU�IDWKHU��,W�ZDV�REYLRXV�WR�KHU�WKDW�HYHU\RQH�ZDQWHG�KHU�WR�WDON
DERXW�KRZ�LW�ZDV�WR�KDYH�VH[�ZLWK�KHU�IDWKHU��EXW�

´,� GRQ¶W� WKLQN� ,� HYHU� GLG�� %XW� ,� UHDOO\� FDQ¶W� NQRZ�� (YHU\RQH� WROG�PH� WKDW� LI� LW� KDSSHQHG� ,
UHSUHVVHG�LW��EXW�,�GRQ¶W�EHOLHYH�LW�KDSSHQHG�´�+HU�YRLFH�EHFRPHV�SODLQWLYH�DV�VKH�FRQWLQXHV��´,V�LW
LPSRUWDQW�WR�WDON�DERXW�LW"´

06� DQVZHUV� KHU�� ´'RQ¶W� IRUFH� \RXUVHOI� WR� ORRN� IRU� LW�� ,I� LW� LV� LPSRUWDQW� LW� ZLOO� FRPH� RXW
HYHQWXDOO\�´

7KH�FOLHQW�ZKR�NQRZV�WKDW�VKH�KDV�EHHQ�VH[XDOO\�DEXVHG�EXW�ZDQWV�KHOS�ZLWK�DQRWKHU
SUREOHP

6RPH� FOLHQWV� NQRZ� WKDW� WKH\�ZHUH� DEXVHG�ZKHQ� WKH\�ZHUH� FKLOGUHQ�� DQG� KDYH� WDONHG
DERXW�LW�LQ�D�QXPEHU�RI�GLIIHUHQW�FRQWH[WV�LQ�PRUH�RU�OHVV�XVHIXO�ZD\V�DQG�DUH�XWWHUO\�IHG�XS
ZLWK�WDONLQJ�DERXW�LW��:KHQ�WKH\�VHHN�KHOS� WKH\�DUH�XQUHVHUYHG�DERXW� WKHP�EHLQJ� LQFHVW�
YLFWLPV�� EXW� WKH\�GRQ¶W�ZDQW� WR� WDON� DERXW� WKHVH� H[SHULHQFHV��7KH\�ZDQW� KHOS�ZLWK� WKHLU
GUXJ�SUREOHP��WKHLU�HDWLQJ�SUREOHP��WKHLU�VH[�OLIH�RU�D�QXPEHU�RI�RWKHU�WKLQJV�

0DQ\�YLFWLPV�RI�VH[XDO�DEXVH�KDYH�DOUHDG\�GHDOW�ZLWK�WKHLU�PHPRULHV�LQ�WKHLU�ZD\��$�ORW
RI�FOLHQWV�GR�QRW�IHHO�WKDW�LW�LV�QHFHVVDU\�WR�WDON�DERXW�WKH�DEXVH��,W�KDV�DOUHDG\�EHHQ�GHDOW
ZLWK��:LWK�FOLHQWV�ZKR� IHHO� WKLV�ZD\� LW� LV�YHU\� LPSRUWDQW� WKDW� WKH� WKHUDSLVW�GRHVQ¶W� IRUFH
KLPVHOI�RQ�WKH�FOLHQW��,I�WKH�WKHUDSLVW�GRHV�LQVLVW�DQ\ZD\��LW�LV�DOPRVW�QHYHU�RI�DQ\�KHOS�EXW
EHFRPHV�DQRWKHU�YLFWLPL]DWLRQ�RQ�WKH�FOLHQW�

:KHQ�WKHVH�FOLHQWV�DUH�PHW�UHVSHFWIXOO\�LW�LV�RXU�H[SHULHQFH�WKDW�WKH\�RIWHQ�ZLOO�ZRUN�RQ
SUREOHPV� WKDW� DUH� PRUH� RU� OHVV� GLUHFWO\� UHODWHG� WR� H[SHULHQFHV� RI� VH[XDO� DEXVH�
(VWUDQJHPHQW�±�GLVVRFLDWLRQ�LQ�VWUHVVIXO�VLWXDWLRQV�±�VH[XDO�GLIILFXOWLHV��HWF�
&OLHQWV�ZKR�VHHN�KHOS�WR�ZRUN�RQ�VH[XDO�DEXVH

6RPH�FOLHQWV�SUHVHQW�WKHPVHOYHV�DV�YLFWLPV�RI�FKLOG�VH[XDO�DEXVH�DQG�WKDW�LV�ZK\�WKH\
GR� GUXJV�� ELQJH� RU� KDYH� DQ\� RI� D� QXPEHU� RI� GLIIHUHQW� SUREOHPV�� 7KHVH� FOLHQWV� VHHP� WR
H[SHFW� DQG�KRSH� WKDW� WKH� WKHUDSLVW�ZLOO�KHOS� WKHP� µZRUN� WKURXJK¶� WKHLU� H[SHULHQFH�RU� GR
VRPHWKLQJ�WKDW�FDQ�IUHH�WKHP�RI�WKHLU�SUREOHP��7KH\�RIWHQ�VHHP�SUHSDUHG�WR�WDON�DERXW�WKH
DEXVH�

6RPHWLPHV� D� FOLHQW� FRPHV�EDFN� WR� WKH� WKLUG� RU� IRXUWK� VHVVLRQ� DQG� WHOOV� WKDW� WKH� µUHDO¶
SUREOHP�LV�VH[XDO�DEXVH��7KH�FOLHQW�ZDQWV��RU�QHHGV�WR�WDON�DERXW�WKLV�WR�ILQG�VRPH�SHDFH
IURP�LW�DQG�EHOLHYHV�WKDW�WKH�DGGLFWLRQ�SUREOHP�ZLOO�EH�VROYHG�LQ�WKH�SURFHVV�

$�FOLHQW�EHLQJ�VHW�WR�WDON�DERXW�KLV�RU�KHU�H[SHULHQFHV�GRHVQ¶W�DXWRPDWLFDOO\�PHDQ�WKDW
WKH�FRQYHUVDWLRQ�QHHGV� WR�GHDO�ZLWK� WKH�VH[XDO�DEXVH� LQ� LWVHOI��:H� WKLQN� WKDW� LW� LV�DOZD\V
ZLVH� WR� VWDUW� E\� ILQGLQJ� RXW� KRZ� WKH� FOLHQW� LPDJLQHV� OLIH� ZLOO� EH� GLIIHUHQW�� ZKHQ� WKHVH
SUHYLRXV�GLIILFXOW�DQG�SDLQIXO�H[SHULHQFHV�QR�ORQJHU�FUHDWH�SUREOHPV�
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:H�DVN�IRU�LQVWDQFH��´:KDW�GR�\RX�WKLQN�\RX�ZLOO�GR�GLIIHUHQWO\�LQ�\RXU�OLIH��RQFH�\RX
DUH�FRQYLQFHG�WKDW�\RXU�IDWKHU�WDNHV�RQ�UHVSRQVLELOLW\�IRU�ZKDW�KH�GLG�WR�\RX"´
,QGHSHQGHQW�RI�WKH�VWDUWLQJ�SRLQW

0HHWLQJ� DOO� WKHVH� FOLHQWV� LV� DOZD\V� EXLOW� RQ� ILQGLQJ� RXW� WKHLU� LGHDV� DERXW� ZKDW� WKHLU
SUREOHP�LV�DQG�ZKDW� WKHLU�JRDO� LV��%\� WDONLQJ�DERXW� WKLV� LQ�D� WUDGLWLRQDO� VROXWLRQ� IRFXVHG
WKHUDS\��PDQ\�FOLHQWV�JHW�WKH�KHOS�WKH\�ZDQW�

$IWHU�D�IHZ�VHVVLRQV�LW�ZLOO�EH�FOHDU�LI�VROXWLRQ�IRFXVHG�WKHUDS\�LVQ¶W�HQRXJK��0D\EH�WKH
FOLHQW� FRQWLQXHV� WR� SXW� KLPVHOI� LQ� GDQJHURXV� VLWXDWLRQV� EHFDXVH� RI� D� VWURQJ� UHPDLQLQJ
WHQGHQF\� WR�GLVVRFLDWH��0D\EH� WKH�FOLHQW�ZDQWV�KHOS� WR� UHDFK�JRDOV� WKDW�KDV� WR�GR�ZLWK�D
GLIIHUHQW�FRQWDFW�ZLWK�KLV�IDPLO\��0D\EH�WKH�H[SHULHQFH�DQG�PHPRU\�LV�VR�IRJJHG�XS�WKDW
ERWK�ZH�DQG�WKH�FOLHQW�DJUHH�WKDW�WKH�FOLHQW�QHHG�WR�UHPHPEHU�DW�OHDVW�VRPH�WR�IHHO�DQG�OLYH
DV�D�ZKROH�SHUVRQ�

*RLQJ�WKURXJK�FRPSOHWHO\�KRZ�WR�GR�WKHUDS\�ZLWK�FOLHQWV�ZKR�ZHUH�VH[XDOO\�DEXVHG�LV
EH\RQG�WKH�VFRSH�RI�WKLV�ERRN��2QO\�D�IHZ�SRLQWV�DUH�PDGH�KHUH�

:KHQ� FOLHQWV� VWDUW� WDONLQJ� DERXW� WKH� DEXVH� WKH\� RIWHQ� JHW� WKH� GHVLUH� WR� FRQIURQW� WKH
SHUSHWUDWRU��µ0HHWLQJ�WKH�RQH�ZKR�FDXVHG�VR�PXFK�VXIIHULQJ�DQG�SXW�LW�DOO�EDFN�RQ�KLV�ODS�¶
6RPH�FOLHQWV�FKRRVH�QRW�WR�EULQJ�LW�XS�ZLWK�WKHLU�IDPLOLHV��7KH\�NQRZ�IRU�FHUWDLQ�WKDW�WKH\
ZLOO�QHYHU�JHW�WKH�VXSSRUW�WKH\�QHHG�IURP�WKHLU�IDPLO\�PHPEHUV��RU�WKH\�NQRZ�IRU�FHUWDLQ
WKDW�WKH�IDPLO\�ZLOO�MRLQ�WRJHWKHU�DQG�UHMHFW�WKHP��2WKHU�FOLHQWV�DUH�SUHSDUHG�WR�WDNH�WKH�ULVN
RU�WKH\�PD\�IHHO�WKDW�WKH�PHQGDFLW\�LV�WR�KLJK�D�SULFH�WR�SD\��DQG�WKH\�DUH�SUHSDUHG�WR�ILQG
VXSSRUWLYH� QHWZRUNV� HOVHZKHUH� WKDQ� LQ� WKH� IDPLO\�� 2WKHU� FOLHQWV� VLPSO\� IHHO� WKH\� KDYH
QRWKLQJ�WR�ORRVH�

,W�LV�LPSRUWDQW�IRU�FOLHQWV�WR�VWRS�IHHOLQJ�JXLOW�DQG�VKDPH�DQG�SXW�WKH�UHVSRQVLELOLW\�IRU
ZKDW�KDSSHQHG�EDFN�RQWR� WKH�SHUSHWUDWRU��&RQIURQWDWLRQV� WR� HDUO\� FDQ�KRZHYHU� GR�PRUH
KDUP� WKDQ� JRRG��7KH� FOLHQW� QHHGV� WR� IHHO� UHDVRQDEO\� VWURQJ� DQG� FHUWDLQ� WKDW� VKH� FDQ� JR
WKURXJK�D�PHHWLQJ�ZLWK�WKH�IHHOLQJ�WKDW�VKH�ZLOO�EH�OHDYLQJ�VRPHWKLQJ�EHKLQG��7KH�SRVVLEOH
RXWFRPH� RI� WKH� PHHWLQJ� QHHG� WR� EH� UHYLHZHG� LQ� DGYDQFH� DQG� WKH� FOLHQW� QHHGV� KHOS� WR
IRUHVHH�D�SHUSHWUDWRU�ZKR�EOXQWO\�GHQLHV�HYHU\WKLQJ�RU�D�PRWKHU�ZKR�VD\V�WKDW�LW�ZDV�WKH
FOLHQWV�RZQ�IDXOW��IRU�LQVWDQFH�´WKH�ZD\�\RX�GUHVVHG�´�

2QH�ZD\�WR�SUHSDUH�LV�IRU�WKH�FOLHQW�WR�ZULWH�D�OHWWHU�WR�WKH�SHUSHWUDWRU��ZKHUH�WKH�FOLHQW
H[SUHVVHV�ZKDW�KH�RU� VKH�ZDQWV� WR� WHOO� WKH�SHUSHWUDWRU��1R�PDWWHU� LI� WKH� FOLHQW�PHHWV� WKH
SHUSHWUDWRU�RU�QRW��RU�LI�WKH�OHWWHU�LV�VHQW�RU�QRW��LW�FDQ�EH�DQ�LPSRUWDQW�V\PEROLF�JHVWXUH�±
WKH�UHVSRQVLELOLW\�LV�SXW�ZKHUH�LW�EHORQJV��7KH�QH[W�VWHS�FDQ�EH�IRU�WKH�FOLHQW�WR�ZULWH�WKH
OHWWHU�VKH�WKLQNV�WKH�SHUSHWUDWRU�ZRXOG�ZULWH�DV�DQ�DQVZHU��DQG�\HW�DQRWKHU�VWHS�FDQ�EH�IRU
WKH�FOLHQW�WR�ZULWH�WKH�OHWWHU�VKH�ZRXOG�KDYH�ZDQWHG�WR�UHFHLYH�IURP�WKH�SHUSHWUDWRU��6XFK
OHWWHUV�FDQ�DOVR�EH�ZULWWHQ�WR�RWKHU�SHRSOH�LQ�WKH�FOLHQW¶V�QHWZRUN�

2WKHU�WKLQJV�DV�LPSRUWDQW�WR�ZRUN�ZLWK�FDQ�EH�VWURQJ�WHQGHQFLHV�WR�GLVVRFLDWH�WKDW�FDQ
SXW�WKH�FOLHQW� LQ�GDQJHU�� IODVKEDFNV� WKDW� MHRSDUGL]H�VH[��JHQHUDO�DQ[LHW\�DQG�D�QXPEHU�RI
SUREOHPDWLF�EHKDYLRUV�WKDW�FOLHQWV�FDQ�GHYHORS�

)RU�\RX�ZKR�ZDQWV�WR�SHQHWUDWH�WKH�VXEMHFW�PRUH�WKRURXJKO\�ZH�UHFRPPHQG��5HVROYLQJ
6H[XDO�$EXVH�±�6ROXWLRQ�IRFXVHG�WKHUDS\�DQG�(ULFNVRQLDQ�K\SQRVLV�IRU�DGXOW�VXUYLYRUV��E\
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<YRQQH� 'RODQ� �������� 7KLV� LV� D� ERRN� WKDW� GHVFULEHV� WKH� WUHDWPHQW� RI� DGXOWV� ZKR� ZHUH
VH[XDOO\�DEXVHG�DV�FKLOGUHQ�DQG�LW�LV�DQ�HQGOHVV�VRXUFH�RI�LQVSLUDWLRQ�� =0>

+RSHOHVV�FDVHV
%\�QRZ�LW¶V�SUREDEO\�REYLRXV�WKDW�ZH�GRQ¶W� WKLQN�WKHUH�LV�VXFK�D� WKLQJ�DV�D�´KRSHOHVV

FDVH´��:H�VHH�´KRSHOHVV� FDVHV´�DV� D�GHQRPLQDWLRQ�RU�PHWDSKRU� WKDW� WKHUDSLVWV�XVH�ZKHQ
WKH\�IHHO�GHVSHUDWH�RU�GRQ¶W�NQRZ�KRZ�WR�EH�KHOSIXO��6RPHWLPHV�LW¶V�D� ODEHO�D�FOLHQW�ZLOO
XVH�DERXW�KLPVHOI��,W¶V�QRW�SDUWLFXODUO\�XVHIXO�WR�KHOS�RQHVHOI�RU�RWKHUV�

:KHQ�\RX�WKLQN�WKLV�RI�D�FOLHQW�LW�LV�EHVW�WR�OHW�WKH�FOLHQW�VHH�VRPHRQH�HOVH�DQG�QRW�VD\
WKDW�\RX�WKLQN�LW¶V�D�´KRSHOHVV�FDVH´��7KH�PRVW�XVHIXO�ZD\�WR�GR�WKH�KDQG�RYHU�LV�WR�VHH�WKH
FOLHQW�WRJHWKHU�ZLWK�WKH�QHZ�WKHUDSLVW�DQG�WHOO�DERXW�DOO�WKH�UHVRXUFHV�DQG�VWUHQJWKV�WKDW�\RX
KDYHQ¶W�EHHQ�DEOH�WR�KHOS�WKH�FOLHQW�VHH�ZLWKLQ�KLPVHOI�

��������������������������������������
=0> �$�UDGLFDOO\�QHZ�DSSURDFK�KDV�EHHQ�GHVFULEHG�E\�$OODQ�:DGH� LQ�&RQWHPSRUDU\�)DPLO\

7KHUDS\� ������0DUFK� ������ ,W¶V� ZHOO� ZRUWK� UHDGLQJ� IRU� DQ\RQH� LQWHUHVWHG� LQ� ZRUNLQJ� ZLWK
FOLHQWV�ZKR�KDYH�VXIIHUHG�DEXVH�
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63(&,$/�7(&+1,48(6
,Q� WKLV� FKDSWHU�ZH� WDON� DERXW� GLIIHUHQW� WKLQJV� WKDW� FDQ� EH� FDOOHG� WHFKQLTXHV�� LGHDV� RU

VSHFLDO�ZD\V��7KH\�DOO�KDYH� LQ�FRPPRQ� WKDW� WKH\�DUH�XVHIXO� LQ�PDQ\�GLIIHUHQW� VLWXDWLRQV
DQG�WKDW�FUHDWLYH�DQG�FXULRXV�WKHUDSLVWV��WKRVH�ZKR�UHDG�WKLV�ERRN��FDQ�PRGLI\�WKHP�DQG
FUHDWH�PDQ\�RWKHU�µVSHFLDO�ZD\V¶��7KH�QDPHV�ZH�KDYH�JLYHQ�WKH�GLIIHUHQW�LGHDV�DUH�SUHWW\
FRLQFLGHQWDO�DQG�PRVW�RI�WKHP�ILW�XQGHU�GLIIHUHQW�KHDGOLQHV�

&HUHPRQLHV
&HUHPRQLHV� DQG� ULWXDOV� DUH� FXOWXUDO� SKHQRPHQD� WKDW�PDUN� FKDQJH�� 7KH\� FDQ� EH� YHU\

XVHIXO�WR�VWUHVV�DQG�KLJKOLJKW�GLIIHUHQFHV
:KHQ�FOLHQWV�KDYH�GRQH�WKLQJV�WKH\�GLGQ¶W�WKLQN�WKH\�ZHUH�FDSDEOH�RI�GRLQJ�ZH�WU\�LQ

GLIIHUHQW�ZD\V�WR�KHOS�WKHP�FUHDWH�PHDQLQJ�DURXQG�ZKDW�KDSSHQHG��:H�FODPRU�´:RZ���
ZH�DVN� WKHP�´+RZ�GLG�\RX�'2�WKDW"´�ZH� VD\�´&RQJUDWXODWLRQV�´�HWF��$OO� WKHVH�KDYH� LQ
FRPPRQ�WKDW�WKH\�DUH�PDUNLQJV�WKDW�FDQ�FUHDWH�D�GLIIHUHQFH�WKDW�LV�D�GLIIHUHQFH��2QH�ZD\�WR
GR�WKLV�HYHQ�VWURQJHU�LV�WR�PDNH�VRPHWKLQJ�VSHFLDO�±�D�FHUHPRQ\�±�RXW�RI�WKH�HYHQW��HLWKHU
LQ�WKH�WKHUDS\�URRP�RU�LQ�WKH�KRPH�
3DUW\

<RX�PDNH� D� SDUW\� WR� FHOHEUDWH� VRPHWKLQJ�� D� ELUWKGD\�� D� PDUULDJH�� D� KRXVH� ZDUPLQJ
SDUW\�HWF��:KHQ�FOLHQWV�KDYH�DWWDLQHG�IRU�LQVWDQFH�DEVWLQHQFH�IRU�D�ORQJHU�WLPH�WKDQ�DW�DQ\
SUHYLRXV� RFFDVLRQ� WKLV� FDQ� EH� VRPHWKLQJ� ZRUWK� FHOHEUDWLQJ�� 7KH� KDUG� ZRUN� LW� WRRN� LV
DFNQRZOHGJHG�DQG�PD\�EHFRPH�D�GLIIHUHQFH�WKDW�LV�GLIIHUHQFH�

-DNRE�OLYHG�LQ�D�YHU\�FORVH�IDPLO\�WKDW�ORYHG�SDUWLHV��:KHQ�-DNRE�KDG�JLYHQ�KLV�JLUOIULHQG�DOO
KLV� V\ULQJHV� DQG� VKH� KDG� µEXULHG¶� WKHP�� WKH� PXFK�LPSUHVVHG� WKHUDSLVWV� VXJJHVWHG� WKH� IDPLO\
VKRXOG�WKURZ�D�µIXQHUDO�SDUW\¶�

$V�-DNRE�KDG�VWDUWHG�WR�FRQVWUXFWLYH�WKLQJV�IRU�KLPVHOI�WKH�WKHUDSLVWV�VXJJHVWHG�WKDW�WKH�WKHPH
IRU�WKH�SDUW\�VKRXOG�EH�µ)RU�WKH�EXULDO�RI�WKH�NLG�DQG�IRU�WKH�ZHOFRPLQJ�RI�WKH�DGXOW¶�

$IWHUZDUGV�WKH\�DOO�JXDUDQWHHG�WKDW�WKLV�ZDV�D�SDUW\�WKH\¶G�QHYHU�IRUJHW�

'LSORPDV
'LSORPDV�DUH�UHFHLYHG�ZKHQ�VRPHWKLQJ�KDV�EHHQ�DFFRPSOLVKHG��+DYLQJ�OHDUQW�WR�GULYH�D

FDU��WR�VZLP�RU�KDYLQJ�ILQLVKHG�WUDLQLQJ�DV�D�WKHUDSLVW�
:LWK�XV�LW�VRPHWLPHV�KDSSHQV�WKDW�ERWK�\RXQJ�DQG�ROG�FOLHQWV�UHFHLYH�D�GLSORPD�ZKHQ

WKH\�KDYH�VWUXJJOHG�ZLWK�WKHLU�SUREOHPV�DQG�KDYH�PDGH�SURJUHVV�LQ�WKHLU�OLIH�
+HOSHG� E\� KHU� SDUHQWV� 9LNWRULD� KDV�PDQDJHG� ZLWK� D� GLIILFXOW� VRFLDO� VLWXDWLRQ�� 'UXJ� DEXVH�

SKRELDV��VHSDUDWLRQ�IURP�D�GUXJ�DEXVLQJ�KXVEDQG��WZR�VPDOO�FKLOGUHQ�
,Q�WKH�ILQDO�VHVVLRQ�WKH�WKHUDSLVW��6(��UHWXUQV�DIWHU�WKH�EUHDN�DQG�VD\V��´,�KDYH�VRPHWKLQJ�IRU

\RX�´
´2K�´�VKH�VD\V��VPLOHV�D�OLWWOH��EOXVKHV�VK\O\�DQG�VD\V��´,V�LW�D�GLSORPD"´
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´+RZ� GLG� \RX� NQRZ"´� DVNV� WKH� WKHUDSLVW� DQG� KDQGV� LW� RYHU�� 6KH� GRHVQ¶W� JHW� DQ\� UHVSRQVH�
9LNWRULD�DQG�KHU�SDUHQWV�UHDG�DQG�VKLQH�

2XU�H[SHULHQFH� LV� WKDW� LW� LV�XVHIXO� WR�KDQG�RYHU� D�GLSORPD� LQ�D�YHU\� VROHPQ�ZD\��:H
XVXDOO\� GR� LW� VWDQGLQJ�� :H� VKDNH� KDQGV�� :H� ERZ� DQG� FRQJUDWXODWH� DQG� WKH� DXGLHQFH
�IDPLO\�� WHDP� DQG� QHWZRUN�� DSSODXGV�� 6RPHWLPHV� ZH� EULQJ� WKH� ZKROH� WHDP� LQ� DQG
HYHU\RQH�VKDNHV�WKH�FOLHQW¶V�KDQG��7KH�ULWXDO�DQG�FHUHPRQLDO�HOHPHQW�LV�LPSRUWDQW�
$GYLFH�WR�RWKHUV

)RU�PDQ\�FOLHQWV�WKH�FKDQJH�IURP�EHLQJ�VRPHRQH�UHFHLYLQJ�DGYLFH� WR�VRPHRQH�JLYLQJ
DGYLFH�LV�DQ�LPSRUWDQW�PRPHQW�

:H�H[SODLQ�WKDW�ZH�DUH�YHU\�LPSUHVVHG�E\�ZKDW�WKH�FOLHQW�DFFRPSOLVKHG��:H�KDYH�PHW
DQG�ZLOO�LQ�WKH�IXWXUH�PHHW�FOLHQWV�ZLWK�VLPLODU�SUREOHPV�DQG�ZH�ZRQGHU�KRZ�DQG�ZKDW�WKH
FOLHQW�GLG�WR�VROYH�KLV�SUREOHP�DQG�ZKDW�NLQG�RI�DGYLFH�KH�RU�VKH�KDV�WR�RWKHU�FOLHQWV�ZLWK
VLPLODU�GLIILFXOWLHV�

7KH�UHVSRQVH�LV�RIWHQ�ZULWWHQ�GRZQ�DQG�DOPRVW�LQYDULDEO\�KDQGHG�EDFN�WR�WKH�FOLHQW��VHH
IRU�LQVWDQFH�&HFLOH�SDJH������

$FNQRZOHGJHPHQW�WKHUDS\
7KLV�LV�D�FRQFHSW�ZH�ERUURZHG�IURP�%HQ�)XUPDQ�ZKR�GHVFULEHG�LW�LQ�D�ERRN��/|VQLQJDU

I|U�PLVVEUXNDUH ? @ ���������
7KH� WKHUDSLVW� DVNV� WKH� FOLHQW� WR� LPDJLQH� KLPVHOI� D� IHZ� \HDUV� LQWR� WKH� IXWXUH�� 7KH

SUREOHPV�DUH�VROYHG�DQG�WKH�FOLHQW�LV�VDWLVILHG�ZLWK�KLV�OLIH��7KH�FOLHQW�LV�VXJJHVWHG�WR�WKLQN
WKDW�KH� LV� WKURZLQJ�D�SDUW\� WR�ZKLFK�KH� LQYLWHV�HYHU\RQH� WKDW�FRQWULEXWHG� WR� WKH�SUREOHP
EHLQJ�VROYHG��´:KR�ZLOO�\RX�LQYLWH�DQG�KRZ�ZLOO�\RX�WKDQN�HDFK�RQH�RI�WKHP"´

7KLV� ZRUN� LV� IXQ�� WKULOOLQJ�� FUHDWLYH� DQG� PXFK� DSSUHFLDWHG� E\� FOLHQWV� DQG� WKHUDSLVWV
DOLNH��,W¶V�DOZD\V�HDVLHU�WR�WDON�DERXW�SRVVLELOLWLHV�LQ�WKH�IXWXUH�WKDQ�SUREOHPV�LQ�WKH�SDVW��DV
LW� LV�HDVLHU� WR� WHOO�KRZ�\RX� VROYHG� WKH�SUREOHPV�ZKHQ�\RX� LPDJLQH� WKDW� WKH\�DUH� DOUHDG\
VROYHG��$QRWKHU�DVSHFW� LV� WKDW� WKH� WKHUDSLVW� WDNHV�D�FOHDU�DQG�XQDPELJXRXV�SRVLWLRQ��7KH
FOLHQW�ZLOO� XVH� KLV� UHVRXUFHV� WR� VROYH� KLV� SUREOHP�� 7KH� TXHVWLRQ� LV� QRW� LI�� EXW� KRZ� DQG
KHOSHG�E\�ZKR�

0LOHQD�UHWXUQV�WR�WKHUDS\�VL[�PRQWKV�DIWHU�VKH�WHUPLQDWHG�D�ILUVW�VHULHV�RI�VHVVLRQV��6KH�IHHOV
LQVHFXUH� LQ�KHU�QHZ�VLWXDWLRQ�� LV�GRLQJ�ZHOO� LQ� VFKRRO�EXW� VKH�KDV�GLIILFXOWLHV� WR�SURWHFW�KHUVHOI
IURP�KHU�KXVEDQG�DQG�KHU� IDWKHU��6KH� LV�DOVR�XQKDSS\�DIWHU�D� VKRUW�EXW� LQWHQVH� ORYH�DIIDLU��6KH
VKRZV�UDSLG�SURJUHVV�EXW�LQ�WKH�IRXUWK�VHVVLRQ�06�EHKLQG�WKH�PLUURU�WKLQNV�WKDW�QRWKLQJ�PXFK�LV
KDSSHQLQJ��+H�VXJJHVWV�+.��WKHUDSLVW� LQ�WKH�URRP��WR�GR�µDFNQRZOHGJHPHQW� WKHUDS\¶��DQG�+.�
ZKR�IHHOV�LQVHFXUH�DERXW�GRLQJ�WKLV��DVNV�KLP�WR�FRPH�LQ�DQG�GR�LW�

06� DVNV�� ´6XSSRVH� WKDW� WKUHH� \HDUV� KDYH� SDVVHG�� HYHU\WKLQJ� LV� JRLQJ� ZHOO� DQG� DOO� \RXU
SUREOHPV� DUH� VROYHG�� <RX� GHFLGH� WR� WKURZ� D� SDUW\� DQG� \RX� LQYLWH� HYHU\RQH� WKDW� KDV� EHHQ
LPSRUWDQW�WR�WKDQN�WKHP�IRU�ZKDW�\RX�DUH�DQG�KDYH�EHFRPH��:KR�GR�\RX�LQYLWH�DQG�ZKDW�GR�\RX
WHOO�WKHP"´

0LOHQD�WKLQNV�IRU�D�ZKLOH�DQG�VWDUWV�D�OLWWOH�KHVLWDQWO\��´,�ZRXOG�LQYLWH�P\�SDUHQWV��WKH�WZR�RI
\RX�DQG�0RUJDQ��KHU�H[�KXVEDQG��´

´:KDW�GR�\RX�WKDQN�WKHP�IRU"´

��������������������������������������
A0B �7KH�WUDQVODWLRQ�ZRXOG�EH�VRPHWKLQJ�OLNH�´6ROXWLRQV�IRU�DGGLFWV´�
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´0\� IDWKHU� ,�ZRXOG� WKDQN� IRU� WHDFKLQJ�PH� WR� VWDQG� RQ�P\�RZQ�´�6KH� KHVLWDWHV� D� FRXSOH� RI
VHFRQGV�DQG� WKHQ�JRHV�RQ��´0\�PRWKHU�,�ZRXOG� WKDQN�IRU�JLYLQJ�PH�VHOI�FRQILGHQFH��0RUJDQ� ,
ZRXOG�WKDQN�IRU�WHDFKLQJ�PH�WR�SDLQW��0\�VRQ�EURXJKW�VXQVKLQH� LQWR�P\�OLIH��P\�VRFLDO�ZRUNHU
KHOSHG�PH�RXW�RI�WKH�IRJ��DQG�\RX�WZR�KHOSHG�PH�JR�IURP�ZRUGV�WR�DFWLRQ�´

´%RWK�WKH�ZRUGV�DQG�DFWLRQV�ZHUH�\RXU�RZQ�´�DQVZHUV�WKH�WKHUDSLVWV�DQG�VKH�VPLOHV�SURXGO\�

([SLDWLRQ�WKHUDS\
)DWKHU� LV�YHU\�GLVDSSRLQWHG�ZLWK�7RUOHLI��+H�IHHOV�VR�KXUW�DQG�VR�ELWWHU��+H�FDQ�QRW� LPDJLQH

ZKDW�FRXOG�EH�GLIIHUHQW�WKDW�ZRXOG�PDNH�KLP�WKLQN�LW�ZRXOG�EH�SRVVLEOH�WR�IRUJLYH�KLV�VRQ��,W¶V�WKH
ODVW�WKHIWV�WKDW�PDGH�LW��+H�KDG�UHDOO\�VWDUWHG�WR�EHOLHYH�WKDW�7RUOHLI�KDG�FKDQJHG�DQG�µKDG�JLYHQ
KLP�HYHU\WKLQJ¶��1RZ�KH�SXQLVKHV�7RUOHLI�DOO�KH�FDQ�µWR�PDNH�7RUOHLI�IHHO�VRPHWKLQJ�RI�ZKDW�KH
IHHOV¶��$W� WKH� VDPH� WLPH� KH� FDQ¶W� LPDJLQH� ZKDW� ZRXOG� EH� D� UHDVRQDEOH� SXQLVKPHQW�� +H� KDV
WKRXJKW�RI�WKH�SRVVLELOLW\�WKDW�µWKH�FXUH�PD\�EH�ZRUVH�WKDQ�WKH�LOO¶��EXW�VWLOO�FDQ¶W�FKDQJH�WKLV�

0RWKHU�GRHVQ¶W�NQRZ�ZKDW�WR�GR��6KH�ILQGV�KHU�KXVEDQGV�SRVLWLRQ�WR�H[WUHPH�EXW�VKH�ZDQWV
µWR�JLYH�WKH�FKLOGUHQ�WKH�ULJKW�VLJQDOV¶�DQG�VKRZ�WKHP�WKDW�WKH�SDUHQWV�DUH�FROODERUDWLQJ��6KH�LV
FRQIXVHG�EXW�µILQGV�VRPH�FRPIRUW�LQ�UHOLJLRQ¶�

:H�WDON�DORQH�ZLWK�7RUOHLI�DERXW�WKH�VLWXDWLRQ��ZKLOH�WKH�SDUHQWV�ZDLW�RXWVLGH��+H�LV�ILOOHG�ZLWK
VKDPH�DQG�GHVSDLU�RYHU�KDYLQJ�IDLOHG�KLV�SDUHQW¶V�FRQILGHQFH��+H� ODPHQWV�RYHU� WKH�IDFW� WKDW�QR
SXQLVKPHQW�FDQ�HYHU�VDWLVI\�KLV�SDUHQWV�DQG�KHQFH�EULQJ�KLP�UHOLHI��:H�H[SODLQ�WR�KLP�WKDW�KH�KDV
PLVVHG�WKH�ZKROH�SRLQW�ZLWK�WKH�SXQLVKPHQW��7KH�PRVW�LPSRUWDQW�SDUW�RI�D�SXQLVKPHQW�LV�WKDW�µLW
PDNHV�WKH�VLQQHU�IRUJLYH�KLPVHOI¶��DQG�ZH�GLVFXVV�ZLWK�KLP�WLOO�ZH�ILQG�D�SXQLVKPHQW�WKDW�ZRXOG
EULQJ� UHOLHI� WR�KLV� IHHOLQJV�RI�JXLOW��6RPHWKLQJ� WKDW�ZRXOG�PDNH� KLP� IHHO� WKDW� KH� µH[SLDWHG� KLV
VLQ¶��+H�LV�LPPHQVHO\�UHOLHYHG�DIWHU�WKLV�DQG�VD\V�WKDW�KH�QHYHU�VDZ�LW�OLNH�WKDW��µOLNH�VRPHWKLQJ�KH
FRXOG�GR�IRU�KLPVHOI¶�

7KH� VHVVLRQ� LV� WKHQ� HQGHG� WRJHWKHU� ZLWK� WKH� SDUHQWV��:H� H[SODLQ� WKDW� ZH� XQGHUVWDQG� WKHLU
GLOHPPD�DQG�WKDW�WKH\�DUH�ULJKW�LQ�QRW�EHLQJ�DEOH�WR�ILQG�DQ\�SXQLVKPHQW��1R�RQH�FDQ�KHOS�DQ\RQH
HOVH�µWR�H[SLDWH�WKHLU�VLQV��3HQDQFH�LV�VRPHWKLQJ�\RX�GR�IRU�\RXU�RZQ�VDNH�¶�7KH�SDUHQWV�QRG�LQ
FRQILUPDWLRQ��:H�H[SODLQ�WKDW�ZH�WDONHG�WR�7RUOHLI�DERXW�WKLV�DQG�ZH�KDYH�DJUHHG�ZLWK�KLP�WKDW
SHQDQFH�LV�VRPHWKLQJ�SULYDWH��%XW�DV�ZH�DUH�DOVR�VRFLDO�EHLQJV�LW�DOVR�QHHGV�WR�EH�SXEOLF�±� WKDW
SHQDQFH�FDQ�EH�UHFRJQL]HG�DV�VXFK�IRU�LW�WR�ZRUN�±�EXW�\HW�LW�LV�PDLQO\�SULYDWH��:H�WKHQ�DVN�WKHP
WR�SD\�DWWHQWLRQ�WR�ZKDW�WKH\�VHH�7RUOHLI�GR�WKDW�WR�WKHP�PHDQV�WKDW�KH�LV�µH[SLDWLQJ�KLV�VLQ¶��:H
SRLQW�RXW� WKDW� LW� LV� LPSRUWDQW� WKDW� WKH\�QRWH� IRU� WKHPVHOYHV�ZKDW� WKH\� VHH� DQG� WKDW� WKH\� GR� QRW
GLVFXVV�LW�ZLWK�HDFK�RWKHU�RU�ZLWK�KLP�

7KH\�DUH�UHOLHYHG�DQG�VPLOLQJ�ZKHQ�WKH\�OHDYH�

1RWH�WKHUDS\
2QH�VRPHWLPHV� WDONV� DERXW� WKH�SRZHU�RI� WKH�ZULWWHQ�ZRUG�DQG�PHDQV� WKDW� WKDW�ZKLFK

H[LVWV�LQ�EODFN�DQG�ZKLWH�LV�PRUH�YDOLG�WKDQ�ZKDW�KDV�RQO\�EHHQ�VDLG��2QH�FDQ�DOVR�JR�EDFN
WR�WKDW�ZKLFK�LV�ZULWWHQ�DQG�UHDG�LW�PDQ\�WLPHV�

3HRSOH� KDYH� GLIIHUHQW� ZD\V� WR� UHPHPEHU�� VRPH� UHPHPEHU� EHVW� ZKDW� WKH\� VHH�� RWKHU
UHPHPEHU�ZKDW�LV�VDLG�DQG�VRPH�UHPHPEHU�EHVW�ZKDW�WKH\�KDYH�ZULWWHQ�

)RU�WKHVH�UHDVRQV�µQRWHKHOS¶�LV�RIWHQ�XVHIXO�IRU�FOLHQWV�ZKR�QHHG�WR�UHPHPEHU�LPSRUWDQW
WKLQJV�

2QH�ZD\�ZH�XVH�QRWHV�LV�WKDW�WKH�WKHUDSLVW�DQG�FOLHQW�ZULWHV�GRZQ�LPSRUWDQW�SRLQWV�RQ�D
QRWH� DQG� WKH� FOLHQW� EULQJV� WKH� QRWH� KRPH� DQG� NHHSV� LW� LQ� KLV� SRFNHW�� KLV� ZDOOHW� RU� KLV
GUHVVLQJ�WDEOH���0HPRU\�QRWH��PHVVDJH�WR�RQHVHOI��
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:KHQ�WKH�FOLHQW�RU�D�IDPLO\�PHPEHU�GRHVQ¶W�ZDQW�WR�GLVFXVV�RU�DUJXH�DERXW�D�SDUWLFXODU
TXHVWLRQ�KH�FDQ�ZULWH�GRZQ�ZKDW�KH�ZDQWV�WR�VD\�RQ�D�QRWH��7KH�QRWH�LV�WKHQ�SXW�LQ�D�SODFH
ZKHUH�WKHUH�LV�D�JXDUDQWHH�WKDW�LW�ZLOO�EH�VHHQ�RU�JLYHQ�ZLWKRXW�YHUEDO�FRPPHQWV��PHVVDJH
WR�RWKHUV��
0HPRU\�QRWH�WR�RQHVHOI
7KH�KHDOWK�FHUWLILFDWH

$QWRQLD�LV����\HDUV�ROG�DQG�MXVW�RXW�RI�LQWHQVLYH�FDUH�DIWHU�D�VXLFLGH�DWWHPSW��1R�RQH�FRQVLGHUV
KHU� KDVKLVK�DEXVH� RU� KHU� HDWLQJ� EHKDYLRU� �DQRUH[LD�ERXOHPLD�� DV� WKH� UHDO� SUREOHP�� (YHU\RQH
LQFOXGLQJ�KHU�WKHUDSLVW�VHHPV�LQIOXHQFHG�E\�WKH�LGHD�WKDW�KHU�SUREOHP�KDV�µLWV�URRWV¶�LQ�KHU�KLVWRU\
RI�VH[XDO�DEXVH�

)RU� WKH� ILUVW� TXDUWHU� RI� DQ� KRXU�� $QWRQLD¶V� PRWKHU� DQG� WKHUDSLVW� DVN� KHU� ORWV� DQG� ORWV� RI
TXHVWLRQV�EXW�GHVSLWH�DSSDUHQW�HIIRUWV�RQ�$QWRQLD¶V�SDUW�WKH�RQO\�DQVZHU�VKH�FDQ�ILQG�LV��´,�GRQ¶W
NQRZ�´

´+RZ� GLG� \RX� GR� LW� QRW� WR� EH� WRWDOO\� GHYDVWDWHG� E\� \RXU� WHUULEOH� H[SHULHQFHV"´� DVNV� WKH
WKHUDSLVW�� EXW�$QWRQLD� ORRNV� DW� KHU� KHOSOHVVO\� DQG� DQVZHUV� ´,� GRQ¶W� NQRZ�´�0RWKHU¶V� H\HV� DUH
ZDWHULQJ� LQ� IDFH� RI� KHU� GDXJKWHU¶V� REYLRXV� GHVSDLU� DQG� KHOSOHVVQHVV�� 7KH� WKHUDSLVW� ORRNV
LQFUHDVLQJO\�FRQFHUQHG�DQG�ZRUULHG��DQG�VR�GRHV�$QWRQLD�

0RUH� DWWHPSWV�ZLWK� FRSLQJ�TXHVWLRQV�GRQ¶W� OHDG� DQ\ZKHUH�� ,Q�GHVSHUDWLRQ�PRWKHU� FULHV�RXW�
´<RX� KDYH� WR� WDON� DERXW� LW� $QWRQLD�� <RX� KDYH� WR� WDON� DERXW� LW�´�:LWK� LQFUHDVLQJ� GHVSHUDWLRQ
$QWRQLD� DQVZHUV��(YHU\RQH� NHHSV� QDJJLQJ�PH� DERXW� WKDW� ,� KDYH� WR� WDON� DERXW� WKH� DEXVH�� EXW� ,
GRQ¶W� ZDQW� WR� ±� DQG� ,� GRQ¶W� QHHG� WR� HLWKHU�´� 7KH� GHVSHUDWLRQ� LQ� WKH� URRP� LV� IHOW� DOO� WKH� ZD\
WKURXJK�WKH�RQH�ZD\�PLUURU��$QWRQLD�VWDUHV�RQ�WKH�IORRU�DQG�RQ�WKH�WHDPV�UHTXHVW�WKH�VXSHUYLVRU
�06��ZDONV�LQWR�WKH�URRP�

´:KHQ� ,� VLW� DQG� OLVWHQ� WR� \RX� WDONLQJ� ,� JHW� WZR� LGHDV� WKDW� ,� ZRXOG� OLNH� WR� VKDUH� ZLWK� \RX
$QWRQLD�´�$QWRQLD�LV�VWLOO�VWDULQJ�RQ�WKH�IORRU��´,�VWDUW�WKLQNLQJ�DERXW�WKHVH�JODVV�GRRUV�WKH\�KDYH
LQ�ELJ�ZDUH�KRXVHV��,I�WKH\�DUH�ZHOO�SROLVKHG�WKHUH�LV�D�ULVN�WKDW�\RX�ZDON�ULJKW�LQWR�WKHP��,�WKLQN
\RX�KDYH�SXW�XS�VXFK�GRRUV�DURXQG�\RX�WR�VKRZ�\RXU�OLPLWV�DQG�ERXQGDULHV��,�WKLQN�LW¶V�JRRG�\RX
GLG� WKDW��7KDW� LV�KHDOWK\�´�$QWRQLD� ORRNV�XS�DQG� ORRNV�KLP�LQ� WKH�H\HV��´,�VHH�\RXU�PRWKHU�DQG
\RXU� WKHUDSLVW� UHDOO\� WU\LQJ�YHU\�KDUG� WR�KHOS�\RX��EXW�XQIRUWXQDWHO\� WKH\�ZDON�VWUDLJKW� LQWR� WKH
JODVV�GRRU�DV�LW�LV�VR�ZHOO�SROLVKHG�´�0RWKHU�QRGV�FRQILUPLQJO\�WRZDUGV�06�ZKLOH�$QWRQLD�KROGV
KLV�JD]H�DQG�PD\EH�QRGV�HYHU�VR�OLWWOH��06�FRQWLQXHV��´0\�RWKHU�LGHD�LV�WKDW�,�ZRXOG�OLNH�WR�ZULWH
\RX�D�KHDOWK�FHUWLILFDWH��$�KHDOWK�FHUWLILFDWH�EHFDXVH�\RX�OHDUQW�WR�SURWHFW�\RXUVHOI�DQG�VKRZ�LQ�D
FOHDU�DQG�KHDOWK\�ZD\�ZKDW�\RX�ZDQW�DQG�GRQ¶W�ZDQW�±�DQG�EHFDXVH�\RX�NQRZ�ZKDW�\RX�QHHG�´

,W¶V�PRWKHU�ZKR�UHDFWV��´,W¶V� VR�JRRG� WR�KHDU�\RX�VD\� WKLV��6R�JRRG�� ,W¶V� OLNH�D� VWRQH� IDOOLQJ
IURP�P\�FKHVW�´�DQG�VKH�OLIWV�KHU�KDQGV�WR�KHU�EUHDVWV��$QWRQLD�ORRNV�DW�KHU�ZLGH�H\HG�DQG�VORZO\
WHDUV�ILOO�KHU�H\HV��0RWKHU�RSHQV�KHU�DUPV�DQG�PRWKHU�DQG�GDXJKWHU�KXJ�LQ�WHDUV�

7KH�WKHUDSLVW�DQG�WKH�VXSHUYLVRU�WDNH�D�EUHDN�DQG�OHDYHV�PRWKHU�DQG�GDXJKWHU�E\�WKHPVHOYHV�
7KH\�UHWXUQ�WRJHWKHU�WR�WKH�WKHUDS\�URRP�DQG�VD\�

´:H�GHFLGHG�WR�ZULWH�D�KHDOWK�FHUWLILFDWH��+HUH�\RX�DUH�´�$QWRQLD�WDNHV�LW�DQG�UHDGV�FDUHIXOO\�
,W�VD\V��´+HUHE\�LW�LV�FHUWLILHG�WKDW�\RX��$QWRQLD��LV�QRW�KDOI�DV�VLFN�DV�RWKHU�WKLQN�\RX�DUH�´�:KHQ
VHWWLQJ�XS�WKH�QH[W�DSSRLQWPHQW�ZLWK�WKH�WKHUDSLVW�VKH�VD\V�

´7KLV�ZDV�WKH�EHVW�WKDW�HYHU�KDSSHQHG�WR�PH��,¶OO�SXW�WKLV�LQ�P\�µLPSRUWDQW�IROGHU¶�DQG�ZKHQ
WKLQJV�DUH�UHDOO\�EDG�,¶OO�WDNH�LW�RXW�DQG�ORRN�DW�LW�

:KHQ�VKH�UHWXUQV�WZR�ZHHNV�ODWHU�VKH�VD\V�VKH�IHHOV�JRRG��6KH�KDV�ORRNHG�DW�WKH�FHUWLILFDWH�D
FRXSOH�RI�WLPHV��6KH�KDV�DOVR�EHHQ�DEOH�WR�µNHHS�KHU�OLPLWV¶�LQ�VHYHUDO�QHZ�VLWXDWLRQV�DQG�PRWKHU
DJUHHV�ZLWK�KHU�WKDW�WKH\�GRQ¶W�KDYH�WR�FRPH�EDFN�EHIRUH�WZR�PRQWKV�

7KH�WULFNOLVW
,W�ZDV�LQFRPSUHKHQVLEOH�WR�'RQDOG��SDJH�����KRZ�KH�KDG�VXFFHHGHG�WR�GR�WKH����WKLQJV�RQ�WKH

µWULFNOLVW¶�WKDW�KHOSHG�UHVLVW�WKH�XUJH�WR�XVH�JDV��:KHQ�KH�KDG���LWHPV�RQ�WKH�OLVW�KH�WRRN�WKH�OLVW
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KRPH��EXW�LW�ZDV�ILUVW�ZKHQ�KH�FDPH�XS�WR����WKDW�LW�ZDV�FOHDU�WR�KLP�WKDW�KH�KLPVHOI�KDG�FRQWURO
RYHU�ZKDW�KH�FKRVH�±�JDV�RU�WULFN�

$GYLFH�WR�RWKHUV�±�DQG�RQHVHOI
7KH�WKHUDSLVW��06��DVNV�&HFLOH�LQ�WKH�IRXUWK�VHVVLRQ��´,�PHHW�RWKHU�JLUOV�DQG�ER\V�LQ�VLPLODU

VLWXDWLRQV��ZKR�DUH�VWUXJJOLQJ�ZLWK�WKHLU�SUREOHPV��:KDW�DGYLFH�ZRXOG�\RX�OLNH�WR�JLYH�WKHP"´
6KH�WKLQNV�IRU�D�ORQJ�ZKLOH�DQG�WKHQ�UHVSRQGV��´���/LYH�QRUPDOO\��GR�ZKDW�\RX�QRUPDOO\�GR

DQG�GRQ¶W�ORFN�\RXUVHOI�LQ�����6HHN�WKRVH�ZKR�VXSSRUW�\RX�����*R�DZD\�IURP�WKRVH�ZKR�SLW\�\RX�´
06�ZULWHV�KHU�DQVZHUV�GRZQ�DQG�VKH�EULQJV�WKH�QRWH�KRPH�ZLWK�KHU�
$�PRQWK�ODWHU�VKH�LV�UDSHG�DQG�JHWV�VHULRXVO\�GHSUHVVHG��6KH�ORFNV�KHUVHOI�LQWR�KHU�DSDUWPHQW

DQG�JRHV�WR�EHG��2Q�KHU�GUHVVLQJ�WDEOH�LV�WKH�QRWH�ZLWK�DGYLFH�WR�RWKHUV��$IWHU����KRXUV�VKH�VHHV
WKH� QRWH� DQG� UHDGV� LW�� 6KH� GHFLGHV� WR� IROORZ� KHU� RZQ� DGYLFH� DQG� JHWV� XS�� 7KH� VDPH� GD\� VKH
FRQWDFWV�KHU�IULHQGV�DQG�WKH�SROLFH�

1RWHV�DV�PHVVDJHV�WR�RWKHUV
7RGD\¶V�ILJXUH

%HUQDGHWWH¶V�SDUHQWV�FDQ�VHH�WKDW�VKH�LV�LPSURYLQJ��EXW�WKHLU�ZRUU\�ZRQ¶W�SDVV�
´,I����PHDQV� WKDW�\RX�DUH�HQWLUHO\�RN�DQG��� WKH�FRQWUDU\��ZKHUH�DUH�\RX�DW� WRGD\"´�DVNV� WKH

WKHUDSLVW��06���´���´�DQVZHUV�VKH�
´:KHUH�RQ�WKH�VFDOH�LV�WKHUH�D�ULVN�IRU�UHODSVH"´
´:KHQ� ,¶P� DW� ���� LW� VWDUWV� JHWWLQJ� GLIILFXOW�´� DQVZHUV�%HUQDGHWWH� DQG� WKH� SDUHQWV� ORRN� HYHQ

PRUH�FRQFHUQHG�
,Q� WKH� VXPPDU\�RI� WKH� VHVVLRQ� WKH� WKHUDSLVW� VXJJHVWV� WKDW�%HUQDGHWWH� VKRXOG�SXW�XS� µWRGD\¶V

ILJXUH¶�RQ�WKH�GRRU�RI�WKH�UHIULJHUDWRU��7KH�SDUHQWV�WKHQ�RQO\�QHHG�WR�EH�ZRUULHG�LI�WKH�ILJXUH�IDOOV
EHORZ���

'XULQJ���ZHHNV�WKH�SDUHQWV�SXOO�D�VLJK�RI�UHOLHI�HYHU\�PRUQLQJ�DV�WKH\�VHH�ILJXUHV�WKDW�DUH��
DQG�KLJKHU�

7RGD\¶V�SRHP
,Q�WKH�H[DPSOH�SDJH����WKHUH�LV�DQ�H[DPSOH�RI�WKH�XVH�RI�QRWHV�
/HRQDUGR¶V�IDWKHU�ZDV�HQFRXUDJHG�WR�H[SHULPHQW�ZLWK�FRPPXQLFDWLQJ�E\�QRWHV�LQVWHDG

RI�WDONLQJ��WR�VHH�ZKDW�GLIIHUHQFH�WKLV�PDGH��+H�SURORQJHG�WKH�LGHD�E\�KLPVHOI�DQG�SXW�D
SRHP�IRU�/HRQDUGR�RQ�WKH�PLUURU�LQ�WKH�EDWKURRP��7KUHH�ZHHNV�DIWHU�KH�JRW�D�ORQJ�ORQJHG
IRU�DSSUHFLDWLQJ�FRPPHQW�IURP�KLV�VRQ�
3UDLVH�WLFNHWV

´:KHQ�,�ZDQW�WR�WHOO�KLP�VRPHWKLQJ�KH�GLG�ZHOO��,�ZULWH�LW�RQ�D�SLHFH�RI�SDSHU�DQG�KDQG�LW�RYHU
WR�KLP��,W�EHFRPHV�D�OLWWOH�VSHFLDO�WKHQ´��7KH�WKHUDSLVW�DQG�WKH�PRWKHU�VPLOH�WRJHWKHU�
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*HQHUDOO\
7KH� SXUSRVH� RI� FRQVXOWDWLRQ� YDULHV��:H� KDYH� WKH� KDELW� RI� FRQVXOWLQJ� RQ� HDFK� RWKHUV

FDVHV�ZKHQ�ZH�IHHO�ZH¶YH�UXQ�RXW�RI�LGHDV�RU�ZKHQ�ZH�WKLQN�WKDW�ZKDW�ZH�DUH�GRLQJ�LV�RI
QR�KHOS�WR�WKH�IDPLO\�DQG�WKHUH�LV�D�QHHG�IRU�QHZ�DQG�GLIIHUHQW�YLHZV�

:KHQ�\RX¶YH�ZRUNHG�IRU�D�ZKLOH�LQ�D�WHDP��KHOSLQJ�FOLHQWV�WR�FRQVWUXFW�VROXWLRQV��DQG
\RX�KDYH�EHFRPH�PRUH�VNLOOIXO�DW�WKLV��\RX�ZLOO�DOVR�JUDGXDOO\�EHFRPH�PRUH�KRSHIXO�DERXW
WKH�SRVVLELOLWLHV�WR�ILQG�VROXWLRQV� WR�HYHQ�DSSDUHQWO\� LPSRVVLEOH�VLWXDWLRQV��<RX�ZLOO� WKHQ
VRRQ�VWDUW�DVNLQJ�\RXU�FROOHDJXHV�WR�GR�FRQVXOWDWLRQV�RQ�\RXU�µVWXFN¶�FDVHV�DQG�\RX�ZLOO�EH
DVNHG�WR�FRQVXOW�WR�\RXU�FROOHDJXHV�RQ�WKHLUV�

,W�LV�DOVR�FRPPRQ�WKDW�FRQVXOWDWLRQV�DUH�XVHG�LQ�WKH�FRQWH[W�RI�WUDLQLQJ��7KH�SXUSRVH�LV
WKHQ�WZR�IROGHG��%HVLGHV�KHOSLQJ�WKH�IDPLO\�D�WUDLQLQJ�JURXS�WUDLQV�WR�ZRUN�DV�D�WHDP�

:KHQ�ZH�GR�VXSHUYLVLRQ�LW� LV�FRPPRQ�WKDW�D� WKHUDSLVW�EULQJV�XS�GLIILFXOWLHV�KH�KDV� LQ
UHODWLRQ�WR�VRPH�IDPLO\�PHPEHU��0RVW�GLIILFXOWLHV�RI�WKLV�NLQG�FDQ�EH�VROYHG�LQ�VXSHUYLVLRQ
EXW�RFFDVLRQDOO\� LW�FDQ�EH�KHOSIXO�ZKHQ�DQ��RXWVLGHU��GRHV� WKH� LQWHUYLHZ�ZLWK� WKH� IDPLO\
DQG�WKH�WKHUDSLVW��7KLV�ZLOO�RIWHQ�JLYH�WKH�WKHUDSLVW�D�FRPSOHWHO\�QHZ�XQGHUVWDQGLQJ�RI�WKH
VLWXDWLRQ�

3DUDGR[LFDOO\� FRQVXOWDWLRQ�LQWHUYLHZV� DUH�PXFK� HDVLHU� WKDQ�PRVW� SHRSOH� EHOLHYH�� 7KH
H[SHFWDWLRQV�RQ�WKH�FRQVXOWDQW�GRLQJ�WKH�LQWHUYLHZ�DUH�KLJK�ERWK�IURP�WKH�WKHUDSLVW�DQG�WKH
IDPLO\��7KH�WKHUDSLVW�DVNLQJ�IRU�FRQVXOWDWLRQ�RIWHQ�GRHV�LW�LQ�D�VLWXDWLRQ��DQG�ZLWK�IDPLOLHV�
ZKHUH� WKHUH� KDV� EHHQ� WKHUDSHXWLF� SURJUHVV� DQG� VXUSULVLQJO\� RIWHQ� WKH� IDPLO\� DQG�� RU� WKH
FOLHQW�KDYH�GRQH�PXFK�PRUH�SURJUHVV�WKDQ�WKH�WKHUDSLVW�LV�DZDUH�RI�

�:H�XVXDOO\�ZDQW�WKH�WKHUDSLVW�WR�EH�SUHVHQW�LQ�WKH�VHVVLRQ�ZLWK�WKH�IDPLO\�RU�WKH�FOLHQW�
7KH� DGYDQWDJH� LV� WKDW�ZH� FDQ� DVN� WKH� WKHUDSLVW� WR� FRPPHQW� GLUHFWO\� RQ� WKH� SURJUHVV� WKH
IDPLO\�GHVFULEHV�DQG�DOVR�ZRUN�ZLWK�FRQQHFWLQJ�WKLV�SURJUHVV�WR�WKH�ZRUN�WKH�WKHUDSLVW�GLG�
:H�WKLQN�WKLV�LV�LPSRUWDQW�VR�ZH�GRQ¶W�PDNH�LW�KDUGHU�IRU�WKH�WKHUDSLVW�WR�FRQWLQXH�KLV�ZRUN
ZLWK�WKH�IDPLO\�DIWHUZDUGV�

,W�LV�RIWHQ�D�JRRG�VWDUW�WR�ILQG�RXW�KRZ�IDU�WKH�IDPLO\�KDV�FRPH�DQG�ZKDW�WKH�WKHUDSLVW
KDV�GRQH�WKDW�KDV�EHHQ�XVHIXO�IRU�WKH�IDPLO\��8VH�VFDOLQJ�TXHVWLRQV�DQG�DVN�WKH�IDPLO\�WR
GHVFULEH�ZKDW� WKH� WKHUDSLVW�KDV�GRQH� WKDW�KDV�EHHQ�RI�KHOS�� DQG�DOVR�DVN� WKH� WKHUDSLVW� WR
GHVFULEH�KRZ�KH�VHHV�WKH�IDPLO\��HVSHFLDOO\�LI�WKHUH�KDV�EHHQ�SURJUHVV�DQG�WKH�IDPLO\�KDV
FRPSOLPHQWHG�WKH�WKHUDSLVW�D�ORW��6WDUW�DV�DOZD\V�WKRXJK�E\�FODULI\LQJ�WKH�FRQWH[W�

�,� KDYH� EHHQ� DVNHG� E\� 11� WR� PHHW� ZLWK� \RX� WR� KHOS� \RX� GR� DQ� HYDOXDWLRQ� RI� \RXU
FRQWDFW��WUHDWPHQW�

$QRWKHU� ZD\� LV� WKH� FRQVXOWDQW� DVNLQJ� WKH� WKHUDSLVW�� WKH� VRFLDO� ZRUNHU� RU� ZKRHYHU� LV
ZRUNLQJ�ZLWK�WKH�IDPLO\�WR�WHOO�WKH�UHDVRQ�IRU�WKH�LQWHUYLHZ�

:KHQ�LW�FRPHV�WR�WKH�JRDO�RI�WKH�LQWHUYLHZ�XVHIXO�TXHVWLRQV�DUH�DPRQJVW�RWKHUV�
�,PDJLQH�WKLV�ZLOO�EH�D�YHU\�JRRG�PHHWLQJ�WKDW�LV�XVHIXO�IRU�\RX��ZKDW�KDYH�ZH�FRPH�XS

ZLWK�WKHQ"�
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�2Q�D�VFDOH�IURP���WR����ZKHUH���PHDQV�WKH�ZRUVW�VLWXDWLRQ�\RX�KDYH�HYHU�EHHQ�LQ�DQG
���PHDQV�WKH�SUREOHPV�DUH�FRPSOHWHO\�VROYHG���ZKHUH�DUH�\RX�WRGD\�

<RX�FDQ�DVN�WKH�WKHUDSLVW�
�+RZ�IDU�GR�\RX�WKLQN�1LVVH�KDV�FRPH�RQ�WKH�VDPH�VFDOH"�
�:KDW�ZRXOG�EH�D�VLJQ�WKDW�1LVVH�LV�RQH�VWHS�KLJKHU�RQ�WKH�VFDOH"�
�:KHQ�LV�WKH�WLPH�WR�HQG�WKHUDS\"�
:KHQ� GRLQJ� FRQVXOWDWLRQ�LQWHUYLHZV� LW� LV� LPSRUWDQW� WR� UHPHPEHU� WKDW� WKH� FRQVXOWDQW

LVQ¶W�VXSSRVHG�WR�WDNH�RYHU�WKH�WKHUDS\��,QVWHDG�KH�LV�VXSSRVHG�WR�GR�DQ�LQWHUYLHZ�EDVHG�RQ
WKH�FRQWH[W�DQG�WKH�JRDO�WKH�WKHUDSLVW�DQG�WKH�FOLHQW�KDYH�GHILQHG�

7KH�FRXSOH��WKH�WKHUDSLVW�	�WKH�PLUDFOH
-LP�KDV�EHHQ�VHQWHQFHG�WR����KRXUV�RI�WKHUDS\�IRU�WKH�VHFRQG�WLPH��7KH�WKHUDSLVW��0LNH

:HXVWH��(OPKXUVW�+RVSLWDO��&KLFDJR�KDV�PHW�KLP�IRU�D�FRXSOH�RI�VHVVLRQV�DORQH�DQG�KDV
DOVR�KDG�VRPH�VHVVLRQV�ZLWK�-LP� WRJHWKHU�ZLWK�KLV�ZLIH�'RUD��0LNH� WKLQNV� WKH�FRXSOH� LV
YHU\�QLFH�DQG�KH�HQMR\V�PHHWLQJ�WKHP�EXW�KH�ZDQWV�D�FRQVXOWDWLRQ��7R�0LNH�LW�VHHPV�WKDW
-LP�MXVW�VLWV�WKH�WLPH�RII�DQG�0LNH�KDVQ¶W�JRW�D�FOXH�WR�ZKDW�WR�GR�ZLWK�WKH�UHPDLQLQJ���
KRXUV�RU�VR�

7KH� FRQVXOWDWLRQ�LQWHUYLHZ�ZDV�PDGH�E\�0DUWLQ� 6|GHUTXLVW��+DUU\�.RUPDQ�� -RFHO\QH
/RSH]�.RUPDQ�DQG�.ULVWLQD�(QJPDQ�ZHUH�WKH�WHDP�EHKLQG�WKH�RQH�ZD\�PLUURU�
06� 0\�QDPH�LV�0DUWLQ
'RUD�DQG�-LP� +L
06� ,�ZRUN�DV�D�IDPLO\�WKHUDSLVW�LQ�6ZHGHQ�DQG�ZH�DUH�KHUH�GRLQJ�FRQVXOWDWLRQV��,�DP�QRW�DORQH�

ZH� VHOGRP�RU� QHYHU�ZRUN� DORQH�PHHWLQJ� FRXSOHV� RU� IDPLOLHV� VR� ,� KDYH� D� WHDP� EHKLQG� WKH
VFUHHQ���06�SRLQWV�DQG�'RUD�ZDYHV�KHU�KDQG����,Q�IDFW�WKUHH�RWKHU�WKHUDSLVWV�DQG�WKH\�PLJKW
EX]]� WKH� WHOHSKRQH�DQG�0LNH�DQG�,�PLJKW� WDNH�D�EUHDN� WR�GLVFXVV�ZLWK� WKH� WHDP��0LNH�KDV
DVNHG�PH� WR�GR� D� FRQVXOWDWLRQ� DQG� LQ� VRPH�ZD\�HYDOXDWH� KRZ� IDU� \RX� KDYH� FRPH� LQ� \RXU
WKHUDS\��/HW�PH�DVN�\RX�WKH�ILUVW�TXHVWLRQ��,I���LV�WKH�ZRUVW�VLWXDWLRQ�\RX�HYHU�EHHQ�LQ��WKDW�LV
������PHDQV� WKH�GD\�DIWHU� WKH�PLUDFOH�� WKH�SUREOHPV�DUH� WRWDOO\�JRQH�DQG�ZRQW�FRPH�EDFN�
WKDW�LV�����:KHUH�DUH�\RX�WRGD\"

-LP� �
'RUD� 7KDW�LV�ZKDW�,�ZDV�WKLQNLQJ��3UREDEO\����PD\EH���
06� 0D\EH�HYHQ���
'RUD� ����
06� :KHQ�\RX�VWDUWHG�VHHLQJ�0LNH��LI�,�KDG�SXW�\RX�WKH�VDPH�TXHVWLRQ�WKHQ�����
'RUD� ��
06� 7KHQ�\RX�ZHUH�RQ�D��"
-LP� 3UREDEO\�PH�WRR�
06� 6R� \RX� KDYH� JRQH� IURP� �� WR� ���� LQ� KRZ� ORQJ� WLPH"� 0LNH� VDLG� VRPHWKLQJ� DERXW� �� RU� �

VHVVLRQV�
'RUD�DQG�-LP� $�FRXSOH�RI�PRQWKV�
06� +RZ�GLG�\RX�GR�WKDW"
-LP� :RUNHG�,�JXHVV�
06� <RX�ZRUNHG"
-LP� :RUNLQJ�RQ�LW�
06� :KDW�GLG�\RX�GR"
-LP� :H�VWDUWHG�WDONLQJ�D�OLWWOH�ELW�PRUH�DERXW�ZKDW�ZRUULHG�XV�
06� <RX�WDONHG��+RZ�GLG�\RX�PDQDJH"
-LP� �LQDXGLEOH���HYHU\RQH�ODXJKV�
06� ,I�,�KDG�DVNHG�'RUD�ZKDW�GR�\RX�WKLQN�VKH�ZRXOG�KDYH�DQVZHUHG�\RX�KDG�GRQH"
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-LP� ,�GRQXW�NQRZ�
06� *XHVV�
-LP� 7DONLQJ�WR�KHU��QRW�EHLQJ�DV�FUDEE\�
06� :KDW�LV�FUDEE\"
-LP� 1RW�EHLQJ�XSVHW�RU�\HOOLQJ�DW�KHU�
06� 2.�
06� ��WR�'���+RZ�GLG�\RX�PDQDJH�WR�JR�IURP���WR����"
'RUD� ,�GRQXW�NQRZ���������QRW�EHLQJ�DV�GHPDQGLQJ��WU\LQJ�WR�EH�D�OLWWOH��\RX�NQRZ�DQG�QRW���-LP��-LP�

-LP������
06� 1RW�VR�SXVK\"
'RUD� <HDK��QRW�VR�SXVK\�
0LNH� +RZ�GLG�\RX�GHFLGH�WR�GR�WKDW"
'RUD� 1RW�SXVK�KLP�WR�WDON��QRW�SXVK�KLP������VXUH�RQFH�LQ�D�ZKLOH�,�SXVK�D�ELW��,�WU\�WR�WKLQN�PRUH

KRZ�,�IHHO�DERXW�P\VHOI�DQG�LI�,�KDYH�D�VWDWHPHQW� WR�PDNH� WR�KLP�,¶OO�GR� WKDW��%XW� ,¶P�QRW
JRLQJ�DW�KLP�K\VWHULFDOO\��\RX�NQRZ��,QVWHDG�,�JR�WR�KLP�DQG�VD\�,�UHDOO\�GRQ¶W�OLNH�ZKHQ�\RX
GR�WKLV��%HIRUH�,�ZDV�VKRXWLQJ�DQG�ZDV�XSVHW�

06� +RZ�GLG�\RX�GHFLGH�QRW�WR�GR�LW�WKDW�ZD\"
'RUD� 0\�PRWKHU�JDYH�PH�VRPH�WDSHV�DQG�WKH�WDSHV�ZHUH���7KH�GDQFH�RI�DQJHU��
'RUD� �WR�0LNH��<RX�DUH�IDPLOLDU�ZLWK�WKHP"
0LNH�QRGV�
'RUD� 7KH\�KDYH�D�ERRN�RXW�DQG�LW¶V�DERXW�ZRPHQ�FRQWUROOLQJ�WKHLU�DQJHU��,QVWHDG�RI�FRPLQJ�RXW

K\VWHULFDOO\�WDONLQJ�WR�WKHLU�VSRXVH���FRPLQJ�RXW�VWDWLQJ�VRPHWKLQJ�DQG�MXVW�OHDYLQJ�LW�WKHUH�
/HWWLQJ�KLP�NQRZ�DERXW�LW�PDGH�PH�IHHO�EHWWHU��%HIRUH�,�ZRXOG�VWLOO�EH�XSVHW�DIWHU�,�ZRXOG
WHOO�KLP�ZKDW�,�ZDQW�EHFDXVH�LW�ZRXOG�FRPH�RXW�DOO����

06� :KDW�PRUH�GLG�KHOS�\RX�WR�PDNH�\RXU�GHFLVLRQ"�7KH�WDSHV��DUH�WKHUH�RWKHU�WKLQJV�WRR"
'RUD� 3UREDEO\� HYHU\WKLQJ�� WKH� WDSHV�� UHDOL]LQJ� ZH� KDG� GLIIHUHQFHV� DQG� WKDW� ZH� KDG� WR� JR� WR

FRXQVHOLQJ� DQG� EHLQJ� LQ� FRXQVHOLQJ� �� NQRZLQJ�ZH� DUH� LQ� FRXQVHOLQJ� WRJHWKHU� DQG� ZH� DUH
WU\LQJ�

06� :KDW�LV�WKH�EHVW�KHOS�0LNH�KDV�JLYHQ�\RX"�:KDW�LV�KLV�EHVW�DGYLFH�WR�\RX"
3UREDEO\� QRW� WR� SXVK� -LP� DERXW� FRPPXQLFDWLQJ�� WKDW¶V� RQH� JRRG� WKLQJ�� ,W� UHDOO\�PDGH�PH
WKLQN���EHFDXVH�,¶OO�DOZD\V�SXVK��SXVK��,�ZDQW�WR�WDON��,�ZDQW�WR�WDON��,�DOZD\V�WKRXJKW�DERXW
P\VHOI��,�QHYHU�WKRXJKW�DERXW�KLP��PD\EH�,�VKRXOG�VLW�GRZQ�DQG�WKLQN�ZK\�GRHVQ¶W�KH�ZDQW
WR�WDON�

06� 0LNH�GLGQ¶W�SXVK�-LP�HLWKHU"
'RUD� ,�GRQ¶W�NQRZ�
06�� :KDW�GR�\RX�WKLQN�-LP��ZKDW�LV�WKH�EHVW�0LNH�KDV�GRQH�WR�KHOS�\RX"
-LP� +H�KDV�JLYHQ�XV�VXJJHVWLRQV��WU\LQJ�WR�VSHQG�VRPH�PRUH�WLPH�WRJHWKHU�
'RUD� <HDK�WKDW¶V�DQRWKHU�RQH�KH�JDYH��D�UHDO�JRRG�RQH�
-LP� ,W�GLGQ¶W�VHHP�WR�ZRUN�DOO�WKH�WLPH�
06� %XW�LW�ZDV�D�JRRG�VXJJHVWLRQ"
-LP� <HDK�
06� $QG�LW�GLG�ZRUN�RXW�VRPHWLPH"
-LP� <HDK�
'RUD� -XVW�WR�SODQ�D�QLJKW�WRJHWKHU�PH�DQG�KLP�HYHQ�LI�LW�ZDV�RQO\�DQ�KRXU�D�ZHHN��-XVW�WR�WDON�RU

VRPHWKLQJ�OLNH�WKDW�
06� +RZ�PXFK�KDYH�\RX�GRQH�WKDW"
-LP�DQG�'RUD� 7R�WHOO�\RX�WKH�WUXWK�
-LP� 1RW�WRR�PXFK��
'RUD� :H¶YH�GRQH�LW�RFFDVLRQDOO\�EXW�����
06� :KHQ�ZDV�WKH�ODVW�WLPH"
'RUD� $�ZKLOH�EDFN�
06� 'R�\RX�UHPHPEHU�WKH�RFFDVLRQ"�:KDW�GLG�\RX�GR"
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'RUD� /DVW� WLPH�,� UHPHPEHU�ZH�ZHQW�RXW� WRJHWKHU�KLP�DQG�PH��ZH�ZHQW�RXW�VKRSSLQJ�� �WR�-LP���
UHPHPEHU"

-LP� <HDK��$�7XSSHUZDUHSDUW\�WRR�
'RUD� 7KDW¶V�WUXH���ODXJKV��
06� ,�GLGQ¶W�TXLWH�IROORZ"
'RUD� +H�JRW���LQDXGLEOH�������WDNLQJ�PH�WR�D�7XSSHUZDUHSDUW\�
06� $�7XSSHUZDUHSDUW\��
-LP� $�EXQFK�RI�ZRPHQ�
06� 7KDW�ZDV�2.""
-LP� �1RGV��
'RUD� +H�ZRXOG�QHYHU�GR�VWXII�OLNH�WKDW�EHIRUH��+H�ZRXOG�QHYHU�VDFULILFH��,�FRXOGQ¶W�EHOLHYH�LW�
06� +H�UHDOO\�DVWRQLVKHG�\RX"
'RUD� 2�<HDK��,Q�WKDW�ZD\���WKDW¶V�ZKDW�,¶YH�VHHQ�GLIIHUHQW��OLNH�ZKHQ�\RX�DVNHG�PH������,¶YH�VHHQ

KLP�PRUH�FRPSDVVLRQDWH�� OLNH�-LP�IRU� LQVWDQFH�� ,�ZDV� LQ�DQ�DFFLGHQW� VR�KH� WROG�RXU� VRQ� WR
PRYH�WR�VLW�VRPHZKHUH�HOVH�DQG�OHW�PH�VLW�RQ�WKH�FKDLU�EHFDXVH�P\�QHFN�SUREDEO\�KXUW��6WXII
OLNH�WKDW�KH�ZRXOG�QHYHU�GR�EHIRUH�

06� +DV�KH�JLYHQ�\RX�PRUH�VXUSULVHV"
'RUD� +H�KDV�JLYHQ�PH�IORZHUV�
06� ,V�WKDW�DOVR�D�WKLQJ�KH�ZRXOGQ¶W�KDYH�GRQH�VRPH�PRQWKV�DJR"
'RUD� <HDK��KH�VXSSRUWV�PH�
06� +RZ�GRHV�KH�VXSSRUW�\RX"
'RUD� -XVW� WDONV� WR� PH� DQG� WHOOV� PH� D� WLQ\� ELW� RI� KLV� RSLQLRQ�� +H� ZRQ¶W� JR� LQ� WR� GHWDLO� LQ� WKH

FRQYHUVDWLRQ���,�ZDQW�WR�WDON�DQG�WDON�
06� +DV�VKH�DVWRQLVKHG�\RX��JLYHQ�\RX�VXUSULVHV�WRR"
-LP� <HDK��VKH�GRHVQ¶W�MXPS�VR�PXFK�DV�VKH�XVHG�WR��DUJXLQJ�����
06� :K\�GR�\RX�WKLQN"
-LP� :K\��,�GRQ¶W�NQRZ��6KH�ZDQWV�WKLQJ�WR�ZRUN�RXW�EHWWHU��6KH�ZHQW�ZLWK�PH�SOD\LQJ�FDUGV�WKH

RWKHU�QLJKW�
06� 6KH����"
'RUD� :H�ZHUH�VXSSRVHG�WR�JR�VRPHZKHUH�
06� $QG"
-LP� 6KH�ZHQW�ZLWK�PH�WR�P\�IULHQGV�
06� 7KDW�VXUSULVHG�\RX"
-LP� <HDK��WKDW�ZDV�D�ELJ�VXUSULVH��$OO�ODXJK��
-LP� ��LQDXGLEOH��
06� +DV�0LNH�JLYHQ�\RX�PRUH�VXJJHVWLRQV�WKDW�ZHUH�TXLWH�JRRG��WKH�VHFRQG�EHVW�VXJJHVWLRQ�ZKDW

ZDV�WKDW"
-LP�DQG�'RUD�WKLQN�IRU�D�ZKLOH�
'RUD� ,�NLQG�RI�OLNHG�WKDW�FLUFOH�VXJJHVWLRQ��5HPHPEHU�,�VDLG�,�ZDQWHG�WR�ZULWH�WKLQJV�WKDW�ZH�OLNHG

E\�HDFK�RWKHU�� WKLQJV� WKDW� DJJUDYDWHG�XV� DQG�ZH� WU\� WR� FKDQJH��'R�PRUH� RI� WKH� WKLQJV�ZH
OLNHG�DQG�OHVV�RI�WKH�WKLQJV�WKDW�DJJUDYDWHG�XV��:ULWH�WKHP�GRZQ��$QG�\RX���WR�0LNH���PDGH
D�VXJJHVWLRQ�DERXW�VRPHWKLQJ�,�FDQ¶W�UHPHPEHU�����ZKDW�ZDV�WKDW�-LP"

-LP� 5ROH�UHYHUVDO�
0LNH� :KDW""
-LP� 5ROH�UHYHUVDO�
'RUD� +H�ZDQWV�WR�GR�WKDW�
06� 'LG�\RX�GR�LW"
-LP� 1RW�\HW�������EXW�RQH�RI�WKHVH�GD\V�
'RUD� +H�ZDQWV�WR�GR�WKDW��LW¶V�2.�DV�ORQJ�DV�LW�LV�RQ�D�GD\�ZKHQ�WKH�KRXVH�LV�QRW�WRR�FOHDQ���KH�FDQ

GR�LW�DOO�
06� 6R�\RX�KDYH�WR�GR�D�OLWWOH�PRUH�SODQQLQJ"
'RUD� 3UREDEO\�\HDK�
06���WR�'RUD��� :KDW�ZRXOG�LW�WDNH�WR�JR�IURP�����WR����"�:KDW�ZRXOG�KDYH�WR�KDSSHQ"
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'RUD� ,�WKLQN�WKH�FRPSDVVLRQ�KDV�WR�VWD\�WKHUH��,�UHDOO\�GR��,W�KDV�WR�VWD\��LW�FDQ¶W�MXVW�VWD\�DQG�JR�IRU
D�ZHHN�

06� 0RUH�VWDEOH"
'RUD� <HDK�
06� +RZ������:KDW�LV�WKH�ILUVW�VLJQ�\RX�FDQ�VHH�WKDW�FRQYLQFHV�\RX�WKDW�LW�LV�D�OLWWOH�ELW�PRUH�VWDEOH

WKDQ�EHIRUH"�:KDW�LV�WKH�ILUVW�VLJQ"
'RUD� $K"
06� 7KDW�PRYHV�\RX�XS�WKH�VFDOH"
'RUD� ,�GRQ¶W�NQRZ�
06� :KDW�LV�WKH�ILUVW�VLJQ�\RX�QRWLFH�WKDW�PDNHV�\RX�JR�IURP�����WR�����"
'RUD� 7KDW�LW� LV�FRQVWDQW�� WKDW� LW� LV�QRW�XS�DQG�GRZQ��1RW�RQH�GD\�FRPSDVVLRQ�DQG�XQGHUVWDQGLQJ

DQG�WKH�RWKHU�GD\������
06� +RZ�GR�\RX�QRWLFH"
'RUD� ,�FDQ�WHOO��EHFDXVH�KH�FULWLFL]HV��LQDXGLEOH��
06� 6R�KH�LV�QRW�GRLQJ�WKDW��GRLQJ�RWKHU�WKLQJV�LQVWHDG���DV�IRU�H[DPSOH"
'RUD� ��'R�\RX�ZDQW�D�VDQGZLFK��,¶OO�PDNH�\RX�RQH����7KDW�ZDV�JUHDW�
06� +H�GLG�VRPHWKLQJ�IRU�\RX"
'RUD� <HDK��0D\EH�D�VXJJHVWLRQ�RU�VRPHWKLQJ����'R�\RX�ZDQW"����6KDOO�ZH�ZDWFK�WKLV�RU�ZKDW�GR

\RX�ZDQW�WR�ZDWFK�"�
7KH�WHOHSKRQH�EX]]HV�
06���WR�-LP��� :KDW�ZRXOG�KDYH�WR�KDSSHQ�IRU�\RX�RU�ZKDW�ZLOO�\RX�QRWLFH�WKDW�PDNH�\RX�JR�IURP��

WR����"�:KDW�ZRXOG�EH�WKH�ILUVW�VLJQ"
-LP� )RU�PH"
06� <HDK��WKH�ILUVW�VLJQ�\RX�QRWLFH�
-LP���ORRNV�DW�'RUD��� 0RUH�XQGHUVWDQGLQJ�DQG�QRW�EHLQJ�VR�FUDEE\�
06� $QG�GRLQJ�ZKDW�LQVWHDG"
-LP� ��LQDXGLEOH�������QRW�MXPS�ULJKW�DZD\�EHIRUH�VKH�WKLQNV�DERXW�LW�
06� $QG�ZKHQ� VKH� LV� QRW� GRLQJ� WKDW� DQG� GRLQJ� RWKHU� WKLQJV� LQVWHDG� ZKDW� ZRXOG� EH� WKH� RWKHU

WKLQJV"
-LP� .HHS�WKH�KRXVH�DOO�FOHDQ�,¶YH�XQGHUVWRRG�ODWHO\��:H¶YH�EHHQ�WKURXJK�D�ORW�����
06� <RX�KDYH���<RX�KDYH�D�OLWWOH�NLG�WRR�
'RUD� <HDK��KH�LV���DQG�ZH�KDYH�RQH�RQ�WKH�ZD\�WRR�
06� +RZ�IDU�KDV�KH�FRPH"
'RUD� ,W¶OO�WDNH�VRPH�PRQWKV��+H�LV�RQO\�����PRQWKV�
06� 6R�LW¶OO�WDNH�VRPH�PRQWKV�
'RUD� <HDK�
06� <RX�VDLG�����"
-LP� ,¶P�QRW�D�SHUIHFWLRQLVW�ZDQWLQJ�HYHU\WKLQJ�FOHDQ�DW�KRPH�
'RUD� +H�GRHVQ¶W�OLNH�WR�OLYH�LQ�D�KRXVH�WKDW¶V�JRWWD�EH�SLFWXUH�SHUIHFW
'RUD�DQG�-LP� �LQDXGLEOH��
06� :KDW�GR�\RX� WKLQN�0LNH�QHHGV� WR� VHH"�:KDW�ZLOO� KH�QRWLFH� DV� WKH� ILUVW� VLJQ�RI�\RX�JRLQJ

KLJKHU�XS�WR�����DQG�����"�+RZ�GR�\RX�WKLQN�0LNH�ZLOO�QRWLFH"
'RUD� ,I��ZH�WDON�DERXW�RQH�VXEMHFW�
06� )RU�D�ZKROH�KRXU"
'RUD�DQG�-LP� )RU�D�ZKLOH�DW�OHDVW�
'RUD� ,�WKLQN�KH�ZLOO�QRWLFH�SURJUHVV�LQ�FRPPXQLFDWLRQ�
06� ,I�LW�LV�SURJUHVV�LQ�FRPPXQLFDWLRQ�EHWZHHQ�\RX���KRZ�ZLOO�0LNH�QRWLFH�WKDW�"
-LP� 3UREDEO\�WKDW�ZH�ZLOO�WDON�DERXW�WKH�VDPH�WKLQJ�IRU�D�ZKLOH�
06� :KDW�GR�\RX�WKLQN�0LNH�ZLOO�WHOO�\RX�WKHQ"
'RUD� 7KDW¶V�JUHDW�
06� :KDW�GR�\RX�WKLQN��0LNH��\RX�ZLOO�QRWLFH�DV�WKH�ILUVW�VLJQ�RI�PRUH�SURJUHVVLRQ"�,V�LW�FDOOHG

WKDW"
'RUD�DQG�-LP� <HDK�
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0LNH� %RWK�RI�\RX� WDONLQJ�DERXW� IHHOLQJ�VDWLVILHG��ZLWK�FRQWLQXLQJ� WR�GR� WKHVH� WKLQJV�\RX�VD\�DUH
ULJKW��0RUH�VWDELOLW\�DQG�\RX�DUH�GRLQJ�ZKDW�ZRUNV�PRUH�

06� 6XSSRVH��0LNH��WKH\�ZRQ¶W�WHOO�\RX���KRZ�ZLOO�\RX�QRWLFH��:H�GRQ¶W�WHOO�0LNH�WKLV�WLPH�DQG
VHH�LI�KH�QRWLFHV���+RZ�ZLOO�\RX�QRWLFH�LI�WKH\�GRQ¶W�WHOO�\RX"

0LNH�� ,�GRQ¶W�NQRZ�
06� &DQ�\RX�VHH�LW"
0LNH� ,�WKLQN�KRZ�WKH\�NLQG�RI�FRPH�RII�EHLQJ�FORVHU�WR�HDFK�RWKHU�
06� +RZ"
0LNH� 7KH�FORVHU�WKH\�VLW��+RZ�\RX�JX\V�ORRN�DW�HDFK�RWKHU��,�WKLQN�\RX�FDQ�VHQVH�UHVSHFW�WRZDUGV

HDFK�RWKHU�PRUH��,�WKLQN�LQ�WHUPV�RI�KRZ�\RX�WDON��,W¶V�PXFK�PRUH�RI�WKHVH�WKLQJV�,�VHH�\RX
GR�WKDW�DUH�JRRG�IRU�\RX�DQG�,�DSSUHFLDWH�ZKDW�LV�JRLQJ�RQ���,�WKLQN�ERWK�RI�\RX�DUH�IHHOLQJ
PRUH�FORVH�

06� ,�KDYH�DQRWKHU�TXHVWLRQ��6XSSRVH�WKDW�D�PLUDFOH����� ��<RX�JR�KRPH��VOHHS�WRQLJKW�DQG�ZKHQ
\RX�ZDNH�XS�WRPRUURZ�D�PLUDFOH�KDV�KDSSHQHG���DOO�\RXU�SUREOHPV��ZKDWHYHU�\RXU�SUREOHPV
KDYH�EHHQ�RU�DUH��WKH\�KDYH�JRQH��GLVDSSHDUHG��+RZ�ZLOO�\RX�QRWLFH�WKDW�ZKHQ�\RX�ZDNH�XS
WRPRUURZ"

-LP� :LQQLQJ�D�/RWWRWLFNHW��7KDW�ZRXOG�KHOS�
06� ,�XQGHUVWDQG��+RZ�ZLOO�\RX�QRWLFH�WKDW�WRPRUURZ�PRUQLQJ�ZKHQ�\RX�ZDNH�XS�DQG�ZKHQ�ZLOO

\RX�QRWLFH�WKDW�\RXU�SUREOHPV�DUH�JRQH�WRWDOO\
-LP� �LQDXGLEOH���
06� 2.���PRUH�RU�OHVV�JRQH��$OO�WKH�PDLQ�SUREOHPV�DUH�JRQH�
'RUD� ,�ZRXOG�QRWLFH�WKDW�ZH�ZHUH�IULHQGV�DQG�ZH�WDONHG�DQG�KRZ�ZH�JRW�XS�PDNLQJ�EUHDNIDVW��\RX

NQRZ��GRLQJ�WKLQJV�OLNH�EHLQJ�QLFH�WR�HDFK�RWKHU�DQG�D�FRXSOH�RI�RWKHU�WKLQJV��,¶P�VXUH�
06� /LNH�ZKDW"
-LP� :KHQ�ZH�ILUVW�PHW�
06� /LNH�ZKHQ�\RX�ILUVW�PHW"
'RUD� -XVW� D� VHQVH� RI� KDSSLQHVV�� EHLQJ� FORVH�� EHLQJ� ZLWK� HDFK� RWKHU� LQVWHDG� RI� DOZD\V� EHLQJ

XQVWDEOH�NQRZLQJ�WKDW�LW�LV�VWDEOH�QRZ��,¶P�VXUH�ZH�DUH�JRLQJ�WR�KDYH�D�OLWWOH�ELW�RI�URFNLQHVV
EXW�DW�OHDVW�\RX�KDYH�LW�XQGHU�FRQWURO�NQRZLQJ�WKDW�\RX�KDYH�D�VWDEOH�UHODWLRQVKLS�

06� 7HOO�PH�PRUH�DERXW�ZKHQ�\RX�ILUVW�PHW"�7KHQ�\RX�GLGQ¶W�KDYH�\RXU�SUREOHPV�
-LP� :H�KDYH�EHHQ�WRJHWKHU�VR�ORQJ��IRU�VR�PDQ\�\HDUV�WRR���LW�ZRXOG�EH�OLNH�JHWWLQJ�WR�NQRZ�HDFK

RWKHU�DJDLQ�
06� +RZ�ZDV�WKDW�JHWWLQJ�WR�NQRZ�HDFK�RWKHU"
'RUD�DQG�-LP�ORRN�DW�HDFK�RWKHU�
06� :KDW�GLG�\RX�DSSUHFLDWH�PRVW�ZLWK�'RUD"
-LP� ,� FDQ� DOZD\V� ILQG� RXW�PRUH� DERXW� KHU� WKRXJK� ,� KDYH� OLYHG�ZLWK� KHU� DQG� NQRZ� HYHU\WKLQJ

DERXW�KHU�
'RUD� <RX�GRQ¶W��<RX�WKLQN�\RX�GR�
06� ��WR�'���+H�GRHVQ¶W�NQRZ�\RX�
-LP� ,�NQRZ�KHU�PRUH�QRZ���,�NQRZ�KHU�IDXOWV�QRZ�
'RUD� %XW�LI�,�VXUSULVH�\RX��LW�PHDQV�\RX�GRQ¶W�NQRZ�PH�DV�PXFK�DERXW�PH�DV�\RX�WKLQN�
06� <RX�KDYH�VXUSULVHG������
'RUD� 6DPH�ZLWK�PH��<RX�KDYH�VXUSULVHG�PH��,W�PHDQV�,�GRQ¶W�NQRZ�\RX�DV�ZHOO�DV�,�WKRXJKW�,�GLG�
-LP� ��LQDXGLEOH��
06� <RX�DUH�ROGHU�QRZ��\RX�KDYH�D�NLG����
-LP� 6REHU�QRZ�WRR�
06� $QG�\RX�DUH�VREHU�
-LP� ,W¶V����\HDUV�RI�P\�OLIH�XVLQJ�GUXJV�DQG�VWXIIV�� ,�KDYH� WR� VWDUW�GHDOLQJ�ZLWK� WKLQJV�DOO�RYHU

DJDLQ��WKLQJV�,�KDYHQ¶W�GRQH�EHIRUH��,W¶V�GLIIHUHQW�
06� )RU�KRZ�ORQJ�WLPH�KDYH�\RX�GRQH�LW�ZLWKRXW�VWXIIV"
-LP� ��RU���PRQWKV�QRZ�
'RUD� ,W�PHDQV�GULQNLQJ�WRR�
06� ��WR�'RUD���:KDW�GLG�\RX�DSSUHFLDWH�WKHQ�"
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'RUD� ,�OLNHG�WKH�ZD\�KH�ZDV�FRQVLGHUDWH��7KH�ZD\�KH�ZHUH�����,I�,�ZDQWHG�VRPHWKLQJ���IRU�LQVWDQFH
LI�ZH�ZHUH�GULYLQJ�DQG�,�ZDV�KXQJU\��KH�ZRXOG�VWRS�DW�D�UHVWDXUDQW��&RQVLGHUDWH��UHVSHFWLQJ
PH�� OLVWHQLQJ� WR�PH�� QRW� LJQRULQJ�PH�� DVNLQJ�PH�ZKDW� ,� ZDQWHG� WR� GR��<RX� NQRZ�ZKDW� ,
PHDQ"
7KH�FRPSDVVLRQ�ZDV�WKHUH�

06� +RZ�OLNHO\�LV�WKDW�WR�KDSSHQ�DJDLQ"�$UH�\RX�DEOH�WR�UHDFK���"
-LP� ,�WKLQN�VR�
7HOHSKRQH�IURP�WKH�WHDP�
06� 7KH� WHDP� DUH� SKRQLQJ� WR� VD\� ,� DP� LQ� D� OLWWOH� ELW� RI� KXUU\� QRZ�� ,� GLGQ¶W� DVN� WKDW� TXHVWLRQ

EHIRUH�WKH�WHOHSKRQH�FDOO��\RX�KDYHQ¶W�KHDUG�WKDW�TXHVWLRQ��7KH\�ZDQWHG�PH�WR�DVN�\RX��+DV
LW�DOUHDG\�KDSSHQHG"�+DYH�\RX�KDG�D�WLPH�ODVW�ZHHN�RU�VRPH�ZHHNV�DJR�WKDW�ZDV�D�NLQG�RI
H[SHULHQFH�\RX�UHPHPEHU�ZKHQ�\RX�ZHUH�QHZO\�HQJDJHG"

'RUD� 6RPHWKLQJ�WKDW�ZDV���*RVK��WKDW�ZDV�VRPHWKLQJ�OLNH�LW�ZDV����\HDUV�DJR�"
-LP� ,�VXSSRVH�LW�KDV�EHHQ�D�IHZ�WLPHV�
06� ,W�KDV��*RRG�
-LP� ��LQDXGLEOH�������6XQGD\�HDWLQJ�EUHDNIDVW����
'RUD� ��LQDXGLEOH���
06� 6R�\RX�KDYH�KDG�VRPH�H[SHULHQFHV�QRW�ORQJ�DJR�RI�WKLV�NLQG�"
'RUD� <HV�
06� +RZ� OLNHO\� LV� LW� WKHUH�DUH�PRUH�VLWXDWLRQV� OLNH� WKLV� FRPLQJ� ��PRUH� DQG�PRUH�RIWHQ�� "�+RZ

OLNHO\�RQ�D�VFDOH�IURP���WR���"����LV�\RX�DUH�TXLWH�VXUH�LW�LV�JRQQD�KDSSHQ"
'RUD� ,�WKLQN�LW�ZRXOG�EH�D����DV�ORQJ�DV�ZH�ERWK�WU\��,�WKLQN��\RX�NQRZ�ZKDW�,�PHDQ��WKHUH�LV�QR

GRXEW�DERXW�LW��FDXVH�LI�ZH�WU\�WKHUH�LV�QR�����UHDVRQ�WR�HYHQ�WKLQN�LW�ZRXOG�EH�D���RU����<RX
NQRZ�ZKDW� ,� PHDQ�� %HFDXVH� ZH� KDYH� FRPH� DV� IDU� DQG� ZH� DUH� VWLOO� WRJHWKHU�� ZH¶YH� EHHQ
WKURXJK�D�ORW�

06� <HV��\RX�KDYH�
'RUD� ,I�WKH�FRPSDVVLRQ�LV�WKHUH�DQG�\RX�NQRZ�LW�LV�WKHUH���LW¶V�MXVW�D�PDWWHU�RI�\RXUVHOI��OLNH�VD\�IRU

PH���LW¶V�D�PDWWHU�IRU�PH�QRW�MXPSLQJ�OLNH�ZKDW�KH�VDLG��6WRSSLQJ�P\VHOI�EHIRUH�,�GR�LW�DQG�LI
,� NQRZ� �� �� �� DQG� LW�ZRXOG� EH� D�PDWWHU� RI�PH� EHLQJ� FRPSDVVLRQDWH� NQRZLQJ�� MXVW� NQRZLQJ
WKDW¶V�ZKDW�,�ZDQW��,¶G�UDWKHU�EH�QLFH�WKDQ�EHLQJ�FUDEE\�DQG�PHDQ���WU\LQJ�WR�VWRS�P\VHOI�

06� ,¶P�D�IDQ�RI�VFDOHV�DV�\RX�KDYH�QRWLFHG��,I���PHDQV�WKDW�\RX�DUH�QRW�JRLQJ�WR�GR�D�VLQJOH�VKLW
WR�PDNH�DQ\WKLQJ�JRRG�DQG����PHDQV�WKDW�\RX�DUH�SUHSDUHG�WR�GR�DQ\WKLQJ�WR�JHW�WKLV�JRLQJ
LQ�D�VPRRWK�DQG�ILQH�ZD\�DV�\RX�ZDQW�LW��:KHUH�DUH�\RX�RQ�WKDW�VFDOH"�-XVW�ULJKW�QRZ�

'RUD� 6D\����FDXVH�,�WU\�EXW�,¶P�VXUH�,�GRQ¶W�WU\�KDUG�HQRXJK�
06� 6RXQGV�UHDVRQDEOH��:KHUH�DUH�\RX�-LP�RQ�WKDW�VFDOH�"
-LP� $ERXW����&DULQJ�PRUH�DERXW�P\VHOI�PRUH�WKDQ�,�GR�IRU�KHU�
06� %XW�\RX�DUH�RQ�D����,W¶V�EHWZHHQ���DQG�����<RX�KDYH�SDVW�WKH�PLGGOH�RI�WKH�VFDOH�
06� ��WR�0LNH���+RZ�OLNHO\�GR�\RX�WKLQN�LW�LV�WKDW�WKH\�UHDFK�WKHLU�JRDOV"
0LNH� +RZ�OLNHO\�RQ�D�VFDOH�������"
06� <HV
0LNH� ,�WKLQN�IRU�WKHVH�JX\V�DERXW�D���
06� 6R�\RX�DUH�SUHWW\�FRQILGHQW�WKH\�DUH�JRLQJ�WR�PDNH�LW��:K\�DUH�\RX�WKDW�FRQILGHQW�"
0LNH� %HFDXVH�WKH\��VRUW�RI�WKH�ZD\�WKH\�DUH�VD\LQJ��7KH\�KDYH�EHHQ�WKURXJK�D�ORW� WRJHWKHU�� WKH\

KDYH� D� ORW� RI� ZLOOSRZHU� WR� PDNH� WKLV� WKLQJ� ZRUN�� \RX� DUH� PRUH� PRWLYDWHG� WKDQ� D� ORW� RI
FRXSOHV�,¶YH�VHHQ��$QG�\RX�UHDOO\�FRPH�LQ�KHUH�HYHU\�WLPH�,�VHH�\RX�VD\LQJ��:H�ZDQW�WKLV�WR
EH�GLIIHUHQW��<RX�DUH�QRW�H[DFWO\�VXUH�DOO� WKH� WLPH�KRZ�WR�GR��EXW� ,�VHH� LQ�ERWK�RI�\RX� WKH
VDPH�DPRXQW�RI�ZLOOSRZHU�WR�PDNH�WKLV�ZRUN�WKDW�LW�WRRN�IRU�ERWK�RI�\RX�WR�JHW�VREHU��,�PHDQ
\RX�JX\V�KDYH�PDGH�VRPH�VLJQLILFDQW�GHFLVLRQV�WKDW�\RX�ZDQW�WR�KDYH�D�KHDOWK\��JRRG�IDPLO\
WKDW�LV�SOHDVLQJ�WR�ERWK�RI�\RX��WKDW�\RX�IHHO�FRPIRUWDEOH�LQ�DQG�\RX�DUH�YHU\�FRPPLWWHG�WR
WKDW��<RX�FRPH�EDFN�KHUH�DOO�WKH�WLPH�WR�ZRUN�DW�WKDW��<RX�ZRUN�DW�LW�RQ�\RXU�RZQ��\RX�DUH
YHU\�PRWLYDWHG�DZD\�IURP�KHUH�DQG�\RX�VKRZ�D�ORW�PRUH�PRWLYDWLRQ�WKDQ�D�ORW�RI�FRXSOHV�,
VH��,�SXW�\RX�ZD\�XS�RQ�D���
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'RUD� 7KDW¶V�ZKDW�,�PHDQW�ZKHQ�,�VDLG�WU\LQJ��,�FRXOGQ¶W�VHH��� �� ,�GLGQ¶W�NLQG�RI�XQGHUVWDQG�ZKDW
\RX�ZHUH�VD\LQJ�ZKHQ�\RX�VDLG�IURP���WR�������������,�GRQ¶W�NQRZ�ZKDW�WKH�TXHVWLRQ�ZDV"

06� +RZ�OLNHO\�LW�ZDV���WKDW�TXHVWLRQ"
'RUD� )RU�WKH�FRPSDVVLRQ�WR�FRQWLQXH��7KDW¶V�ZKDW�,�PHDQW�E\�ZKDW�\RX�MXVW�VDLG��ZLOOSRZHU�DQG

NQRZLQJ�WKDW�\RX�FDQ�EH�FRPSDVVLRQDWH�
06� <RX�NQRZ�WKDW�\RX�FDQ�
'RUD� 2U�\RX�FDQ�EH�QRW�DV�VQDSS\�DW�D�SHUVRQ��,I�\RX�WKLQN�DQG�WU\LQJ�WR�VWRS�\RXUVHOI�EHIRUH�\RX

DUH�GRLQJ�LW��,�WKLQN�SUREDEO\�WU\�DOO�WKH�WLPH�EXW�VRPHWKLQJ�\RX�ILQG�\RXUVHOI�EHLQJ�FUDEE\
EXW�WKHQ�,�MXVW�ZDQW�WR�DSRORJL]H�DQG�VD\���,¶P�UHDOO\�VRUU\��\RX�NQRZ�,¶P�MXVW�D�FUDE���OHW�PH
JR�WR�VOHHS��,W¶V�QRW�DQ\WKLQJ�\RX�VDLG��LW¶V�MXVW�PH��,¶P�WKH�FUDE��

06� :KDW¶V�WKH�QDPH�RI�\RXU�VRQ"
'RUD�DQG�-LP� -LP�MXQLRU�
06� ,I�KH�KDG�EHHQ�KHUH������
7HOHSKRQH� FDOO� �� WKH� WHDP� ZDQW� WKH� WKHUDSLVW� WR� IRFXV� EDFN� WR� WKH� PLUDFOH� TXHVWLRQ�� 7KH� WKHUDSLVW
ZDQWV�WR�FRQWLQXH�WDONLQJ�DERXW�WKH�FRXSOH¶V�VRQ�
06� 7KH\�ZDQWHG�PH�WR�IRU�D�OLWWOH�ZKLOH�JR�EDFN�WR�WKH�PLUDFOH�TXHVWLRQ��<RX�VDLG�WKDW�LI�WKHUH

ZDV�D�PLUDFOH�WRQLJKW�WKHQ�\RX�ZRXOG�QRWLFH�\RX�ZHUH�PRUH� WDONDWLYH�DQG�D� OLWWOH�ELW�PRUH
FRPSDVVLRQDWH��+RZ�ZRXOG�\RXU�VRQ�QRWLFH�WKDW�WRPRUURZ�PRUQLQJ�ZKHQ�KH�ZRNH�XS�"�+RZ
ZLOO�KH�QRWLFH����$�PLUDFOH�KDV�KDSSHQHG���,�GRQ¶W�NQRZ�LI�KH�NQRZV�ZKDW�D�PLUDFOH�LV�EXW
VXSSRVH�KH�NQRZV�WKDW��:KDW�ZLOO�KH�QRWLFH"

-LP� +H�ZRXOGQ¶W�VHH�XV�\HOOLQJ�RU�DUJXLQJ
06� :KDW�ZRXOG�KH�QRWLFH�\RX�GRLQJ�"
'RUD� ,�WKLQN��0D\EH�KH�QRWLFH�PH�EHLQJ�PRUH�UHOD[HG�
06� +RZ�ZRXOG�KH�QRWLFH�WKDW"
'RUD� +H�ZRXOG�QRWLFH�EHFDXVH��KH�MXVW�������:KHQ�,¶P�FUDEE\�RU�LI�,¶P�DJJUDYDWHG�IRU�VD\�,�WU\�QRW

WR� WDNH� LW�RXW�RQ�RWKHU�SHRSOH� �� �� �� �� ,�GRQ¶W� UHDOO\� VFUHDP� �� �� �� ��3UREDEO\�KH� FRXOG� DVN�PH
VRPHWKLQJ�IRXU�WLPHV�DQG�,�ZRXOG�VWLOO�EH�QLFH��SUREDEO\�LI�KH�DVNHG�PH�WKH�VDPH�WKLQJ�IRXU
WLPHV� �� ,�ZRXOG� SUREDEO\� VWLOO� KDYH� WKH� VDPH�QLFH� WRQH� RI� YRLFH��7KDW¶V� SUREDEO\�ZKDW� KH
ZRXOG�QRWLFH�

06� :KDW�ZRXOG�KH�QRWLFH�RI�-LP�VHQLRU"
'RUD� :KDW� ,� WKLQN� KH¶G� QRWLFH� "� 7KDW� LI� KH� DVNHG� KLP� D� TXHVWLRQ�� -LP�ZRXOG� WXUQ� DURXQG� DQG

FRPSOHWHO\�JLYH�KLP�DQ�H[SODQDWLRQ�
06� +RZ�ZRXOG�\RX�QRWLFH�WKDW�-LP�MXQLRU�KDV�QRWLFHG"
'RUD� +H�ZDV�FDOPHU�
06� &DOPHU������LQ�ZKDW�ZD\�"
'RUD� 6RPH�GD\V�KH�FDQ�VLW�OLNH�XV�DQG�KH�ZRXOG�EH�FDOP��KH�ZRXOG�WDON�WR�PH��VLW�WKHUH�DQG�WDON

DERXW�DQ\WKLQJ��7KHQ�KH�KDV�KLV�GD\V�OLNH�ZKDW�,�VDLG��KH�ZRXOG�DVN���&DOO�RQH��FDOO�RQH��FDOO
RQH���+H¶G�DVN�PH�VRPHWKLQJ�ILYH�WLPHV�DQG�P\�DQVZHU�ZLOO�EH�QR�DQG�KH�ZLOO�FRQWLQXH�WR
DVN�PH�WKLV��6R�KH�KDV�GRQH�WZR�GD\V��+H�ZLOO�EH�D�OLWWOH�ELW�PRUH�FDOPHU�

06���WR�-LP��� +RZ�ZLOO�\RX�QRWLFH�-LP�MXQLRU�KDV�QRWLFHG�"
-LP� +H�ZLOO�FDOP�GRZQ�D�ELW�DQG�QRW�EHLQJ�VR�SXVK\�
06� $QG�ZKDW�ZRXOG�KH�GR�LQVWHDG��SOD\LQJ�ZLWK�WR\V�RU�GRLQJ�WKLQJV�RQ�KLV�RZQ"
-LP� 3UREDEO\�GRLQJ�WKLQJV�RQ�KLV�RZQ�
06� ,I�KH�GLG�WKDW���ZKDW�ZRXOG�\RX�WKLQN�WKHQ"
-LP� $�PLUDFOH�KDV�KDSSHQHG�
'RUD� <HDK��WKDW�VXUH�ZRXOG�EH���D�ZKROH�ZHHN�RI�WKDW���DOO�ODXJKV��
06� :KDW�FKDQJHV�KDYH�\RX�QRWLFHG�RQ�-LP�MXQLRU�WKHVH�ODVW�PRQWKV�"
'RUD� *R�DKHDG�-LP�
-LP� +H�KDV���������LQDXGLEOH���DQG�WKDW�ZDV�D�VXUSULVH�
06� 6R�KH�KDV�VXUSULVHG�\RX�WRR�DQG�\RX�KDYH�VXUSULVHG�HDFK�RWKHU�
'RUD�DQG�-LP� <HDK�
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'RUD� %HIRUH�KH�ZDV�HYHU\GD\�DOZD\V�FUDEE\�DQG�MXVW�IUXVWUDWHG�EXW�WKHQ�LW�WHQGHG�WR�JHW������VRPH
RI� WKH� GD\V� KH¶G� EH� DEOH� WR� VLW� OLNH� XV��ZH� FRXOG� GR� D� FUDIW� DQG� WKDW� JDYH� KLP� D� VHQVH� RI
IDPLO\�DQG�KH�OLNHV�LW�D�ORW�

-LP� +H�LV�OLNH�WKDW�KH�ZDQWV�LW�KH�ZDQWV�LW�QRZ�
'RUD� ,W¶V�ERWK�RI�XV��7KDW¶V�PH�WRR�
06� +H�LV�D�OLWWOH�NLG��KH�LV������
'RUD� 2I�FRXUVH��+H�ZDQWV�WR�VWD\�XS�WR�PLGQLJKW�DQG�EH�RXWVLGH�LQ�WKH�VXPPHU��+H¶G�EH�RXW�WKHUH

WLOO�KH�IDOOV�DVOHHS��,�JRW�WR�H[SHFW�VWXII�OLNH�WKDW����6RPHWLPHV�,�IRUJHW�KH�LV�RQO\������
06� 'R�\RX�KDYH�DQ\�������,�XVXDOO\������
7HOHSKRQH�FDOO
06� 7KH\�KDYH�D�TXHVWLRQ��'R�\RX�KDYH� DQ\�TXHVWLRQ�EHIRUH� WKH�EUHDN�"� �� �� �� ��7KH\�KDYH�RQH

PRUH� TXHVWLRQ��:KDW� GLG� \RX� JX\V� GR� WR�PDNH� WKLV�PLUDFOH� KDSSHQ"�&DXVH� LW� VRXQGV� OLNH
VRPH�RI�LW�DOUHDG\�KDSSHQHG�

-LP� /RW�RI�LW�KDV�WR�GR�ZLWK�TXLWWLQJ�GUXJV�DQG�GULQNLQJ�DQG�VWXII���WKDW¶V�WKH�SULPDU\�WKLQJ��7KH
SURJUDP� WHDFKHV� \RX� WR� GHDO� ZLWK� WKLQJV� WKDW� SXVKHV� \RX� DQG� WU\� WR� GHDO� ZLWK� FKDQJLQJ
\RXUVHOI�LQVWHDG�RI�FKDQJLQJ�RWKHU�SHRSOH�

06� 7KDW�UHDOO\�KHOSHG�\RX�
'RUD� :KDW�ZDV�WKH�TXHVWLRQ"
06� :KDW�GLG�\RX�GR�WR�PDNH�WKLV�PLUDFOH�KDSSHQ�"�%HFDXVH�VRPH�RI� � WKH�PLUDFOH�KDV�DOUHDG\

KDSSHQHG�
'RUD� )RU�PH�LW�ZDV�WKDW�,�NQHZ�,�ORYHG�KLP�D�ORW�DQG�WKDW�ZH�HLWKHU�KDG�WR�JHW�KHOS�RU�ZH�ZRXOG

SUREDEO\�QRW�EH�WRJHWKHU��,�WKLQN�WKDW�LV�ZKDW�LW�ZDV�IRU�PH�
06� ,W�ZDV�WKDW�GHVSHUDWH"
'RUD� <HDK��:H�JR�RXW�DQG�GULQN�DQG�GULQN�DQG�\RX�NQRZ��� �� ��,�NQRZ�WKDW¶V�D�ZD\�RI�UHOLHI�DQG

\RX�GRQ¶W�WDON�DERXW�\RXU�SUREOHPV�LI�\RX�GULQN�
06� ,¶OO�WDNH�D�EUHDN�DQG�GLVFXVV�ZLWK�P\�WHDP��'R�\RX�PLQG�VLWWLQJ�RXW�LQ�WKH�ZDLWLQJ�URRP�"
'RUD�DQG�-LP� 1RW�DW�DOO
7KH�EUHDN�ODVWV�IRU����PLQXWHV�
,QWHUYHQWLRQ�
06� :H�XVXDOO\�GR�OLNH�WKLV�DQG�,�KDYH�ZULWWHQ�HYHU\WKLQJ�XS�WKDW�,�ZDQW�\RX�WR�KHDU�IURP�0LNH�

PH�DQG�WKH�WHDP��7R�EHJLQ�ZLWK� :H�DUH�YHU\�LPSUHVVHG�E\�\RXU�ZD\�RI�GHVFULELQJ�WKH
JRRG�WKLQJV�WKDW�KDV�KDSSHQHG��,�VDLG�WKDW�WKH�PLUDFOH�KDV�DOUHDG\�KDSSHQHG��SDUWO\�DW�OHDVW�
$QG� \RXU� ZD\� RI� GHVFULELQJ� WKH� JRDOV�� ZKDW� \RX� ZDQW� WR� DFKLHYH�� \RX� KDYH� EHHQ� YHU\
VSHFLILF�DERXW�GHVFULELQJ�WKRVH�WKLQJV��VR�\RX�KDYH�KHOSHG�XV�D�ORW�ZLWK� WKDW� WR�XQGHUVWDQG
\RX�
:H�DUH�YHU\� LPSUHVVHG�E\�\RX�-LP��<RX�DUH�YHU\�PDWXUH�� \RX�KDYH�EHHQ� WKURXJK�D� ORW� RI
WKLQJV��,�XQGHUVWDQG�DQG��,�WKLQN�\RX�KDYH�OHDUQHG�D�ORW�E\�ZKDW�\RX�KDYH�FRPH�WKURXJK��<RX
KDYH�D�ORW�RI�ZLVGRP�LQ�DOO�WKHVH�H[SHULHQFHV�\RX�FDQ�XVH�DQG�\RX�DUH�XVLQJ�LW��0LNH�VDLG�LQ
RXU�GLVFXVVLRQ�WKDW�\RX�VHHP�WR�EH�PRUH�PDWXUH�WKDQ�D����\HDU�ROG��\RX�DUH�PRUH�OLNH�������
LQ�\RXU�ZD\�RI�WKLQNLQJ�DQG�GRLQJ�WKLQJV�
:H� DUH� DOVR� YHU\� LPSUHVVHG� E\� \RX�'RUD��2QH� RI� WKH� WHDP�PHPEHUV� VDLG� WKDW� \RX� DUH� D
EULJKW�ODG\�ZKR�NQRZV�D�ORW�DERXW�PDUULDJH�DQG�RQH�ZKR�ZRUNV�D�ORW�DQG�GR�PXFK�WR�PDNH�LW
D�JRRG�PDUULDJH��<RX�DUH�YHU\�JRRG�LQ�REVHUYLQJ��DUWLFXODWLQJ�DQG�H[SUHVVLQJ��<RX�DUH�YHU\
JRRG�DW�WKDW�HVSHFLDOO\�WKH�REVHUYLQJ�SDUW��:H�DUH�YHU\�LPSUHVVHG�E\�WKDW�
:H� UHDOO\� WKLQN� \RX� DUH� RQ� WKH� ULJKW� WUDFN�� <RX� KDYH� GRQH� D� ORW�� \RX� KDYH� FUHDWHG� \RXU
PLUDFOH�DQG�\RX�DUH�RQ�WKH�ZD\�WR�JR�RQ�ZLWK�WKDW��:H�WRWDOO\�DJUHH�ZLWK�0LNH�WKDW�\RX�DUH
RQ�D����:H�UHDOO\�WKLQN�\RX�DUH�JRQQD�PDNH�LW�
:H�KDYH�D�VXJJHVWLRQ��D�NLQG�RI�KRPHZRUN��$�UHFLSH��� LW¶V�QRW�D�PHGLFDO� WKLQJ�EXW� WKLV� LV
DQRWKHU�NLQG�RI�UHFLSH��PRUH�RI�D�KRPHZRUN�UHFLSH��:H�VXJJHVW�WKDW�\RX�VXUSULVH�HDFK�RWKHU
RQFH�D�ZHHN�DQG�GRQ¶W� WHOO�HDFK�RWKHU� WKDW�\RX�DUH�JRLQJ� WR�VXUSULVH���ZKLFK�GD\�DQG�ZLWK
ZKDW��'RQ¶W� VD\� DQ\WKLQJ� �� MXVW� VXUSULVH� HDFK� RWKHU�ZLWK� VPDOO� WKLQJV� DQG� GRQ¶W� WHOO� HDFK
RWKHU��.HHS�LW�D�OLWWOH�VHFUHW�DQG�QRWLFH�ZKDW�WKH�RWKHU�GR�DQG�KRZ�WKH�RWKHU�UHDFW�ZKHQ�\RX
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VXUSULVH�KLP�RU�KHU��.HHS� WUDFN�RI� LW� LQ�D�QRWHERRN�RU�VRPHWKLQJ�DQG�GLVFXVV� LW�ZLWK�0LNH
QH[W�WLPH�\RX�VHH�KLP�

0LNH� 3DUW�RI�WKLV�LV�WKDW�\RX�GRQ¶W�WHOO�WKH�RWKHU�SHUVRQ�ZKHQ�\RX�GLG�WKH�VXUSULVH�HLWKHU
06� ,I�KH�RU�VKH�GLGQ¶W�QRWLFH������
0LNH� 5LJKW���DQG�ZKHQ�\RX�FRPH�EDFN�KHUH�ZH¶UH�JRQQD�JR�RYHU�WKH�QRWHERRNV������
,V�WKDW�ULJKW�"
06� <HDK�
'RUD� 7KDQN�\RX�
06� ,W�ZDV�QLFH�PHHWLQJ�\RX��*RRG�OXFN��

2QH�\HDU�ODWHU�06�FDOOV�0LNH�ZKR�WHOOV�WKDW�-LP�DQG�'RUD�DUH�YHU\�ZHOO�WRJHWKHU��KDYH
RQH�PRUH�FKLOG�DQG�HQMR\�EHLQJ�SDUHQWV�WR�WZR�FKLOGUHQ��0LNH�VWLOO�VHHV�WKHP�RFFDVLRQDOO\�
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7(50,1$7,21

*HQHUDOLWLHV
6RPH�FOLHQWV�DUH�YHU\�FOHDU�DERXW�ZKHQ�WKH\�ZDQW� WR�VWRS� WKHUDS\�HYHQ� LI�HYHU\RQH� LV

QRW�DV�GLUHFW�DV�OLWWOH�/LVD�
/LVD�LV���\HDUV�DQG�KDV�EHHQ�VH[XDOO\�DEXVHG��6KH�KDV�EHHQ�LQ�WKHUDS\�IRU�D�ORQJ�WLPH�ZLWKRXW

DQ\�FOHDU�LPSURYHPHQW�RI�V\PSWRPV�WKDW�ZH�GRQ¶W�NQRZ�YHU\�PXFK�DERXW�DQG�HYHQWXDOO\�FRPHV
WR�06�

6KH�LPSURYHV�DOUHDG\�DIWHU�WKH�ILUVW�VHVVLRQ�DQG�RQ�WKH�ZD\�WR�06�IRU�WKH�VHFRQG�VHVVLRQ�VKH
WXUQV�WR�KHU�IRVWHU�PRWKHU�DQG�VD\V��´0RP��KRZ�ORQJ�GR�ZH�KDYH�WR�FRQWLQXH�WR�VHH�0DUWLQ"�,V�LW
WLOO�,�WKLQN�,¶P�2.��RU�LV�LW�WLOO�KH�WKLQNV�,¶P�2."´

+HU�IRVWHU�PRWKHU�DQVZHUV�WKDW�VKH�GRHVQ¶W�NQRZ�DQG�WKDW�WKH\�ZLOO�KDYH�WR�DVN�0DUWLQ��7KH\
DVN�WKH�TXHVWLRQ�WRJHWKHU�DQG�0DUWLQ�ORRNV�YHU\�VHULRXVO\�DW�/LVD�DQG�DVVXUHV�KHU�WKDW�LW�LV�ZKHQ
VKH�IHHOV�WKDW�VKH�LV�2.��6KH�ORRNV�YHU\�UHOLHYHG�

3HRSOH�VWRS�JRLQJ�WR�WKHUDS\�IRU�GLIIHUHQW�UHDVRQV��7KH\�FDQ�EH�VDWLVILHG�ZLWK�ZKDW�WKH\
KDYH�DFKLHYHG�RU�WKH\�PD\�IHHO�WKDW�WKH\�FDQ�KDQGOH�WKH�UHVW�WKHPVHOYHV��7KH\�PD\�DOVR�EH
GLVVDWLVILHG�ZLWK�ZKDW�WKH\¶YH�JRW�DQG�WKH\�PD\�KDYH�FRPH�WR�WKH�FRQFOXVLRQ�WKDW�IXUWKHU
VHVVLRQV�ZRQW�PDNH�DQ\�GLIIHUHQFH�

,Q� D� JRDO�RULHQWHG� WKHUDS\� IRUP� ZKHUH� WKH� QXPEHU� RI� VHVVLRQV� LV� DURXQG� �� WR� ���
WHUPLQDWLRQ� LV� RI� FRXUVH� YHU\� GLIIHUHQW� WKDQ� LQ� D� WKHUDS\�IRUP� ZKHUH� WKH� QXPEHU� RI
VHVVLRQV�LV�KLJKHU�DQG�WKH�IRFXV�LV�GLIIHUHQW��7KH�WKHUDSLVW�ZLOO�QRW�EHFRPH�DV�HPRWLRQDOO\
LPSRUWDQW�DQG�WKH�WKHUDS\�ZLOO�QRW�EHFRPH�DV�LPSRUWDQW�LQ�WKH�FOLHQW¶V�OLIH�

7KLV�GRHVQ¶W�PHDQ�WKDW�WKH�WKHUDSLVW�LV�QRW�DQ�LPSRUWDQW�SHUVRQ�IRU�WKH�FOLHQW��EXW�DV�WKH
WKHUDS\� LV� VKRUW� DQG� JRDO�RULHQWHG� DQG� ERWK� FOLHQW� DQG� WKHUDSLVW� KDYH� DQ� LGHD� DERXW� WKH
JRDO��WHUPLQDWLRQ�ZLOO�EH�SUHVHQW�IURP�WKH�VWDUW�

0LUHLOOH�LV����\HDUV�ROG�ZKHQ�VKH�JRHV�WR�WKH�SROLFH�EHFDXVH�VKH�FDQ�QR�ORQJHU�EHDU�WKDW�KHU
IDWKHU�LV�KDYLQJ�VH[�ZLWK�KHU��7KH�SROLFH�GRHVQ¶W�EHOLHYH�LQ�KHU�DQG�QRU�GRHV�KHU�PRWKHU��6KH�WKHQ
UXQV�DZD\�IURP�KRPH�DQG�TXLFNO\�HVWDEOLVKHV�KHUVHOI�DV�D�KHURLQ�DGGLFW��$W����VKH�PDUULHV�DQG
WRJHWKHU�ZLWK�KHU�KXVEDQG�VKH�H[SORUHV�WKH�ZRUOG�DQG�GLIIHUHQW�ZD\V�WR�VXSSRUW�KHUVHOI�DQG�KHU
KDELW�IRU���\HDUV�

6KH�WKHQ�EHFRPHV�SUHJQDQW��6KH�DOPRVW�VWRSV�DEXVLQJ�±�WKRXJK�QRW�HQWLUHO\�±�DQG�JLYHV�ELUWK
WR�D�KHDOWK\�JLUO�

$�QXUVH�VWDUWV�ZRUU\LQJ�DERXW�WKH�FKLOG�ZKR�OLYHV�ZLWK�D�IDWKHU�ZKR�LV�VXUHO\�GRLQJ�GUXJV�DQG
D�PRWKHU�ZKR�SUREDEO\�LV��DQG�HVWDEOLVKHV�D�VXSSRUWLYH�FRQWDFW�ZLWK�0LUHLOOH��7RJHWKHU�ZLWK�WKH
QXUVH�0LUHLOOH�RSHQV�XS�� WHOOV�DERXW�KHU� IRUPHU�DGGLFWLRQ��KHU�GHFLVLRQ�QRW� WR� VWDUW�GRLQJ�GUXJV
DJDLQ� DQG� WKH� GLIILFXOWLHV� ZLWK� KHU� KXVEDQG�ZKRP� VKH� IHHOV� UHVHPEOHV� PRUH� DQG� PRUH� WR� KHU
IDWKHU�

6KH�JHWV�D�ORW�RI�VXSSRUW�DQG�ILQDOO\�VHWV�DQ�XOWLPDWXP�IRU�KHU�KXVEDQG��´(LWKHU�\RX�VWRS�GRLQJ
GUXJV� HQWLUHO\� DQG� FRQWULEXWH� WR� VXSSRUWLQJ� WKH� IDPLO\�� RU� ,� ZLOO� OHDYH� \RX�´� +H� DFFHSWV�� VD\V
´7UXVW�PH�´�DQG�VKH�VWDUWV�ZDLWLQJ�

2QH�\HDU�ODWHU�WKHUH�KDV�EHHQ�QR�FKDQJH�DQG�WKH�QXUVH�UHIHUV�WKH�FRXSOH�IRU�WKHUDS\�
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0LUHLOOH�LV�SUHSDUHG�WR�GR�DQ\WKLQJ�WR�LPSURYH�WKH�UHODWLRQVKLS��6KH�ZDQWV�WR�EH�DEOH�WR�HQMR\
VH[��6KH�QHYHU�GLG�DV�VKH�VWDUWV� WKLQNLQJ�DERXW�KHU�GDG�HYHU\� WLPH�VKH�KDV� VH[��6KH�DOVR�ZDQWV
0DOWH�WR�VWRS�GRLQJ�GUXJV��JHW�D�GHFHQW�MRE��DQG�FRQWULEXWH�WR�VXSSRUWLQJ�WKH�IDPLO\�

<RXU�SHWW\�MREV�DUH�QRW�HQRXJK�WR�VXSSRUW�XV�´�VKH�VD\V��´\RX�ZRUN�WR�OLWWOH�DQG�\RX�KDYH�WR
JHW�ZRUN�DW�OHDVW�KDOI�WLPH�EHVLGHV�WKH�RWKHU�VWXII�\RX¶UH�GRLQJ�´

+H�H[SODLQV�WKDW� LW� LV� LPSRVVLEOH�IRU�KLP�� WKDW� LW�ZLOO�EH�DOO� ULJKW�DQG� WKDW�KH�ZLOO�TXLW�GRLQJ
GUXJV��´7UXVW�PH�´

,Q� WKH� HLJKW� VHVVLRQ� ZH ?DC � DVN�0LUHLOOH� ZKDW� VKH� JRW� RXW� RI� WKHUDS\�� 6KH� DQVZHUV�� ´<RX¶YH
KHOSHG�PH�GR�ZKDW�,�KDG�WR�GR�´�DQG�RQ�WKH�IROORZLQJ�TXHVWLRQ��´2Q�D�VFDOH�IURP���WR�����KRZ
FRQILGHQW� DUH� \RX� WKDW� \RX� FDQ� GR� WKH� UHVW� ZLWKRXW� DQ\� IXUWKHU� KHOS� IURP� XV"´� VKH� DQVZHUV�
´6HYHQ��EXW�,�ZDQW�WR�FRQWLQXH�WR�FRPH�´

7KH�WKHUDSLVW�WKHQ�DVNV��´KRZ�KLJK�GR�\RX�ZLVK�WR�EH�RQ�FRQILGHQFH�EHIRUH�\RX�VWRS�FRPLQJ
KHUH��DQG�ZKDW�ZRXOG�EH�VRPHWKLQJ�\RX�GLG�WKDW�ZRXOG�LQFUHDVH�\RXU�FRQILGHQFH�LQ�\RXUVHOI"´

6KH�DQVZHUV�WKDW�VKH�ZRXOG�OHDYH�0DOWH��DQG�WKDW� WKH�ILUVW�VWHS�LQ�WKLV�GLUHFWLRQ�ZRXOG�EH�WR
VWDUW�ORRNLQJ�IRU�D�QHZ�DSDUWPHQW�

:KHQ�VKH�UHWXUQV�DIWHU�D�PRQWK�VKH�KDV�IRXQG�DQ�DSDUWPHQW��VLJQHG�XS�IRU�D�VFKRRO��IRXQG�D
GD\�FDUH�FHQWHU�IRU�KHU�FKLOG�DQG�VKH�WKLQNV�VKH�GRHVQ¶W�QHHG�PRUH�WKHUDS\��7KH�WKHUDSLVWV�DJUHH
RQ� WKLV� DQG� WKH\� DOVR� DJUHH� ZLWK� KHU� WKDW� LW� ZLOO� QRW� EH� HDV\� WR� OHDYH�0DOWH�� DQG� WKDW� LW� ZLOO
FHUWDLQO\�EH�D�SDLQIXO�SURFHVV��7KH�WKHUDSLVWV�DOVR�DJUHH�ZLWK�KHU�WKDW�VKH�ZLOO�EH�DEOH�WR�KDQGOH�LW�
DQG�VKH�LV�RI�FRXUVH�ZHOFRPH�EDFN�,)�VKH�IHHOV�WKDW�WKH\�FDQ�EH�RI�KHOS�

7HUPLQDWLRQ�LV�EURXJKW�LQWR�WKHUDS\�IURP�LWV�VWDUW�DQG�LV�FRQQHFWHG�WR�WKH�LGHD�WKDW�WKH
FOLHQW�ZLOO�HQG�WKHUDS\�ZKHQ�KH�KDV�UHDFKHG�KLV�JRDOV��:H�XVXDOO\�DVN�

´+RZ�ZLOO�ZH�NQRZ�ZKHQ�ZH�FDQ�ILQLVK�RXU�FRQWDFW"´�RU
´,I�\RX�GRQ¶W�WHOO�PH�DQ\WKLQJ�DERXW�LW��KRZ�ZLOO�,�NQRZ�ZKHQ�\RX�KDYH�UHDFKHG�ZKDW

\RX�ZDQW�IURP�WKHUDS\"´
2WKHU�DOWHUQDWLYHV�DUH�WKH�IXWXUH�TXHVWLRQV�PHQWLRQHG�HDUOLHU�
´,PDJLQH�WKUHH�\HDUV�LQWR�WKH�IXWXUH�DQG�ZH�PHHW�DJDLQ�E\�FRLQFLGHQFH��,�DVN�\RX�KRZ

\RX�DUH�DQG�\RX�DQVZHU�WKDW�DOO�LV�ZHOO�DQG�WKDW�\RX�DUH�VDWLVILHG�ZLWK�\RX�OLIH�±�KRZ�GLG�LW
KDSSHQ��ZKDW�GLG�\RX�GR�DQG�KRZ�GLG�\RX�GR�LW"´

´:KHQ�ZH�PHHW� LQ� D� FRXSOH� RI� \HDUV� DQG� DOO� LV�ZHOO�� \RX� WHOO�PH� WKDW� \RX�KDYH�EHHQ
WKLQNLQJ�RI�ZULWLQJ�D�ERRN�DQG�LQ�WKDW�WKDQN�HYHU\RQH�ZKR�KHOSHG�\RX�±�ZKDW�GR�\RX�FDOO
WKH�ERRN�DQG�ZKDW�GRHV�LW�FRQWDLQ"´

:KHQ� \RX� ZRUN� JRDO�RULHQWHG� DQG� VROXWLRQ� IRFXVHG� RQH� RI� \RXU� ILUVW� SULRULWLHV� LV� WR
HVWDEOLVK�XVHIXO�JRDOV��2QH�RI�WKH�PRVW�LPSRUWDQW�FULWHULD��WKH�PRVW�LPSRUWDQW��IRU�ZKDW�LV�D
XVHIXO�JRDO� LV� WKDW�\RX�DQG�RU� WKH�FOLHQW�NQRZV�ZKHQ� LW� LV� DFFRPSOLVKHG��:KHQ�\RX� DQG
\RXU� FOLHQWV� DUH� FOHDU� DERXW� WKLV� LW� ZLOO� EH� REYLRXV� WR� HQG� WUHDWPHQW� ZKHQ� WKH� JRDO� LV
UHDFKHG�

+HQFH�ZH�WKHUHIRU�DOZD\V�H[DPLQH�WKUHH�TXHVWLRQV�
x� ,V�LW�EHWWHU�RU�LV�LW�GLIIHUHQW"
x� ,V�LW�LQ�WKH�GLUHFWLRQ�RI�WKH�JRDOV"
x� ,V�LW�HQRXJK
LI�LW�LVQ¶W�HQRXJK��:KDW�HOVH�QHHGV�WR�KDSSHQ"

7KLV�OHDGV�RQ�WR�D�IHZ�VLPSOH�FDWHJRULHV�RI�µHQGLQJ¶�VLWXDWLRQV�
x� 7KH�JRDOV�DUH�UHDFKHG
x� 1R�FKDQJH

��������������������������������������
AFE �+DUU\�.RUPDQ�ZDV�WKH�WKHUDSLVW�LQ�WKH�URRP��0DUWLQ�6|GHUTXLVW�ZDV�EHKLQG�WKH�RQH�ZD\

VFUHHQ�
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x� 7KH�JRDOV�DUH�SDUWO\�UHDFKHG
x� 7KH�FOLHQWV�VWRSV�FRPLQJ��QR�VKRZ�

7KH�JRDOV�DUH�UHDFKHG
:KHQ� WKH�JRDOV� DUH� FOHDU� DQG� FRQFUHWH� DQG� WKH� FOLHQW� DQG� WKH� WKHUDSLVW� DJUHH� WKDW� WKH

FOLHQW� UHDFKHG� KLV� JRDOV�� LW� LV� HDV\� WR� GHFLGH� MRLQWO\� WR� WHUPLQDWH� WUHDWPHQW�� 7KH� IORZ
OHDGLQJ�WR�WKLV�GHFLVLRQ�LV�GHVFULEHG�LQ�DQRWKHU�FKDSWHU���SDJH����II����7KHVH�WHUPLQDWLRQV
DUH�XQFRPSOLFDWHG�DQG�HYLGHQW�WR�HYHU\RQH�DQG�DOZD\V�LQFOXGH�WKH�RSWLRQ�RI�UHWXUQLQJ�IRU
PRUH�VHVVLRQV�LI�QHFHVVDU\�

1R�FKDQJH
7KH�IDPLO\�ZDQWV�WR�WHUPLQDWH

*RLQJ� WR� WKHUDS\� LV� QRW� H[DFWO\� OLNH� JRLQJ� WR� D� VRODULXP�� 7KHUH� LV� QR� JXDUDQWHH� WKDW
WKHUDS\�ZLOO�PDNH�DQ\�GLIIHUHQFH��:KHQ�FOLHQWV�DQG�IDPLOLHV�UHDFK�WKH�FRQFOXVLRQ�WKDW�WKH
WKHUDSHXWLF�FRQYHUVDWLRQV�ZHUH�RI�QR�KHOS�DQG�SUREDEO\�ZRQ¶W�EH�LQ�WKH�IXWXUH�QHLWKHU��LW�LV
REYLRXV�WKH\�ZLOO�ZDQW�WR�TXLW�

:KHQ�FOLHQWV�EULQJ�WKLV�XS�ZLWK�XV�±�VRPH�GRQ¶W�DQG�MXVW�GRQ¶W�VKRZ�XS�±�ZH�H[SUHVV
FOHDUO\�WKDW�ZH�VHH�WKH�ODFN�RI�VXFFHVV�DV�D�UHVXOW�RI�RXU�LQDELOLW\��RU�DV�DQ�H[SUHVVLRQ�RI�XV
KDYLQJ�PLVVHG�VRPHWKLQJ�LPSRUWDQW��DQG�ZH�H[SUHVV�UHJUHW�RYHU�WKLV�DV�FOHDUO\�DV�ZH�FDQ�

$V�PHQWLRQHG�HDUOLHU�ZH�VHH�ODFN�RI�VXFFHVV�DV�DQ�H[SUHVVLRQ�RI�RXU�LQDGHTXDF\��ZKLOH
ZH�VHH�VXFFHVV�DV�D�UHVXOW�RI�WKH�FRPSHWHQFH�RI�WKH�FOLHQW�DQG�IDPLO\�
7KH�WKHUDSLVW�ZDQWV�WR�VWRS

5HODWLYHV�PD\�ZDQW�WR�FRQWLQXH�LQ�WKHUDS\�HYHQ�LI�LW�LV�HYLGHQW�WR�\RX�±�DQG�SUREDEO\�WR
WKHP�±�WKDW�WKHUDS\�GRHVQ¶W�KHOS�WKHP�FKDQJH�WKH�VLWXDWLRQ�QRU�IRU�WKHPVHOYHV��QRU�IRU�WKHLU
DEXVLQJ�UHODWLYH�

,W¶V�QRW�HDV\� WR�VWRS�VHHLQJ�SHRSOH�ZKR�ZDQWV� WR�FRQWLQXH� WR�FRPH�DQG�ZKR�PD\� IHHO
WKDW�\RX�DUH�WKH�RQO\�RQH�ZKR�HYHU�XQGHUVWRRG�KRZ�WKH\�IHOW��7KHVH�HQGLQJV�DUH�RIWHQ�YHU\
SDLQIXO� IRU� HYHU\RQH� LQYROYHG�� EXW� PD\� VRPHWLPHV� SDUDGR[LFDOO\� VHHP� WR� EHFRPH� WKH
VWDUWLQJ�SRLQW�IRU�FKDQJH�

$QVJDU�LV����DQG�YHU\�VXFFHVVIXO�LQ�KLV�ZRUN��)RU����\HDUV�KH�KDV�±�DFFRPSDQLHG�E\�FRQWLQXRV
JXLOW�IHHOLQJV�±� FRQWULEXWHG� ILQDQFLDOO\� WR�KLV� VRQV�KHURLQ� DEXVH� LQ� D� GHVSHUDWH� DWWHPSW� WR� NHHS
KLP�DOLYH��+H�KDV�EHHQ�LQ�WKHUDS\�IRU�WZR�\HDUV�ZLWKRXW�VXFFHVV��WR�WU\�DQG�ILQG�RWKHU�DQG�PRUH
XVHIXO�ZD\V�WR�KHOS�KLV�VRQ��'XULQJ�WKLV�WLPH�KH�GRHVQ¶W�VXFFHHG�HYHQ�RQFH�WR�EULQJ�KLV�VRQ�WR�D
VHVVLRQ�

$IWHU�WZR�FRQVXOWDWLRQ�LQWHUYLHZV�ZLWK�DQRWKHU�WKHUDSLVW��+.��WKH�WHDP�UHDFKHV�WKH�FRQFOXVLRQ
WKDW�WKH\�DUH�RI�QR�KHOS��7KH�RQO\�LGHDV�DYDLODEOH�DUH�VXFK�WKDW�ERWK�$QVJDU�DQG�WKH�WHDP�NQRZ
WKH\�DUH�LPSRVVLEOH�WR�XVH��,Q�D�YHU\�GLIILFXOW�VHVVLRQ�WKH�WKHUDSLVWV�SXWV�WKLV�WR�$QVJDU�DQG�DOVR
VD\V�

´)RU�XV�WR�EHOLHYH�WKDW�ZH�DUH�RI�DQ\�KHOS�ZH�QHHG�WR�VHH�\RXU�VRQ�´�7KH�LVVXH�KDV�EHHQ�UDLVHG
PDQ\�WLPHV�EHIRUH�DQG�$QVJDU�KDV�WULHG�PDQ\�WLPHV�WR�EULQJ�KLP�LQ��(YHU\RQH�NQRZV�WKH�WHDP¶V
UHTXHVW� LV�XQUHDVRQDEOH�DQG� LPSRVVLEOH��$QVJDU� ULVHV� VWDJJHULQJ�DQG�VD\V��´,I� ,� GRQ¶W� KDYH�\RX
DQ\PRUH��WKHUH�LV�QR�QHHG�LQ�FRQWLQXLQJ���´
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´:H�FDQ¶W�GR�DQ\WKLQJ�IRU�\RXU�VRQ�ZLWKRXW�VHHLQJ�KLP�´�UHSHDWV�WKH�WKHUDSLVW��´ZH�KDYH�WULHG
IRU�WZR�\HDUV�ZLWKRXW�DQ\�VXFFHVV�ZKDW�VR�HYHU´��DQG�$QVJDU�OHDYHV��$�FRXSOH�RI�ZHHNV�ODWHU�KH
WULHV�RQ�WKH�SKRQH�WR�JHW�D�QHZ�DSSRLQWPHQW��EXW�WKH�WHDP�PDLQWDLQV�LWV�VWDQGSRLQW�

(LJKW�PRQWKV� ODWHU�KH� FDOOV� LQ�GHVSHUDWLRQ� DQG�PDNHV� D�QHZ�DSSRLQWPHQW�� ,Q� WKH� VHVVLRQ� KH
UHFRXQWV� WKDW� LW�KDV�EHHQ�D�GLIILFXOW� WLPH��6KRUWO\�DIWHU� WKH� VHVVLRQ� HLJKW�PRQWKV� HDUOLHU�$QVJDU
ZHQW�LQWR�D�UHODWLRQVKLS�ZLWK�D�ZRPDQ�IRU�WKH�ILUVW�WLPH�LQ����\HDUV��7KH�VRQ�KDG�D�GLIILFXOW�WLPH�±
PD\EH�EHFDXVH�RI�WKLV�±�DQG�WULHG�WR�GHWR[LI\�WZLFH�XQGHU�JUHDW�GUDPD�DQG�WXUEXOHQFH��$IWHU�WKH
VHFRQG�KH�ZDV�DEVWLQHQW�IRU�IRXU�PRQWKV��EXW�KDV�QRZ�UHODSVHG�VLQFH�WZR�ZHHNV�

,W� LV� LPSRUWDQW� WKDW�\RX� OHW�SHRSOH�PHDVXUH� WKHLU�RZQ�VXFFHVV��DQG� WKDW�\RX�GR� LW�YHU\
RIWHQ� LQ� WKH� WKHUDS\�� 6RPHWLPHV� \RX� DQG� WKH� IDPLO\� ZLOO� FRPH� WR� WKH� FRQFOXVLRQ� WKDW
WKHUDS\�LV�QRW�KHOSIXO�DQG�LW�LV�WKHQ�ZLVH�WR�UHIOHFW�RQ�LI�\RX�VKRXOG�WHOO�WKHP�

´,�WKLQN�WKHVH�VHVVLRQV�DUH�QRW�KHOSIXO�WR�\RX��DQG�LW�PD\�HYHQ�EH�VR�WKDW�WKH\�SUHYHQW
\RX�IURP�GRLQJ�ZKDW�\RX�QHHG�WR�GR�´

*RDOV�SDUWO\�UHDFKHG
'RXEWLQJ�FOLHQWV

0DQ\� FOLHQWV� H[SUHVV� GRXEW� DERXW� EHLQJ� LQ� WKHUDS\�� 6RPH� H[SUHVV� WKDW� WKH\� FDPH
EHFDXVH�WKHLU�ZLIH�WROG�WKHP�WR��DQG� WKH\�DUH�QRW�DW�DOO�KDSS\�DERXW�EHLQJ�ZLWK�XV��7KH\
PD\�H[SUHVV�FOHDUO\�WKDW�WKH\�KDYH�FRPH�MXVW�WKLV�RQFH��DQG�WKH\�DUH�YHU\�FOHDU�DERXW�WKHLU
LQWHQWLRQ�RI�QRW�UHWXUQLQJ�IRU�DQ\�PRUH�VHVVLRQV�

7KHVH� FOLHQWV� DQG� IDPLO\�PHPEHUV� VRPHWLPHV� H[SODLQ� WKDW� WKH\� WKLQN� WKDW� RQH� VKRXOG
KDQGOH�WKLV�NLQG�RI�SUREOHP�E\�RQHVHOI��RU�WKH\�PD\�H[SUHVV�WKDW�WKH\�KDYH�DOUHDG\�FRPH
VR�IDU�WKDW�WKH\�GR�QRW�QHHG�DQ\�KHOS�
+DQGOH�WKH�UHVW�RQHVHOI

$QRWKHU�JURXS�RI�FOLHQWV�LV�WKRVH�ZKR�PDNH�VPDOO��EXW�LQ�WKHLU�YLHZ�VLJQLILFDQW�SURJUHVV
DQG�LPPHGLDWHO\�ZDQWV�WR�WHUPLQDWH�´DQG�GR�WKH�UHVW�WKHPVHOYHV´��7KHVH�FOLHQWV�DUH�JODG�WR
WDON�DERXW�WKH�SURJUHVV�WKH\�KDYH�PDGH��EXW�DUH�QRW�HQWLUHO\�ZLOOLQJ�WR�VSHFXODWH�RYHU�WKH
QH[W�VWHS��7KH�VLWXDWLRQ�RIWHQ�EHFRPHV�FOHDU�ZKHQ�WKH�WKHUDSLVW�XVHV�VFDOLQJ�TXHVWLRQV��,W
WKHQ�EHFRPHV�DSSDUHQW�WKDW�WKH�FOLHQW�LV�VDWLVILHG�DQG�GRHVQ¶W�WKLQN�KH�QHHGV�WR�FRPH�EDFN�

:KDW�ZH�WKLQN�LQ�WKHVH�VLWXDWLRQV�LV�XQLPSRUWDQW�DV�ORQJ�DV�QR�WKLUG�SDUW� LV� LQ�GDQJHU�
,W¶V�LPSRVVLEOH�WR�KHOS�SHRSOH�ZLWK�WKLQJV�WKH\�GRQ¶W�ZDQW�KHOS�ZLWK��$Q\�DWWHPSW�LQ�VXFK�D
GLUHFWLRQ�ZLOO�UHGXFH�WKH�FKDQFHV�WKDW�WKH�FOLHQW�UHWXUQV�IRU�KHOS�ZLWK�DQRWKHU�VWHS�DW�D�ODWHU
PRPHQW��%HVLGHV�PRVW�SHRSOH�GRQ¶W�VHHP�WR�QHHG�RXU�KHOS�WR�FRQWLQXH�D�FKDQJH�SURFHVV�RQ
WKHLU�RZQ�
8QFOHDU�WKHUDSLVWV

,W�KDSSHQV�WKDW�FOLHQWV�IDPLOLHV�VWD\�LQ�WKHUDS\�LQ�RUGHU�QRW�WR�GLVDSSRLQW�WKH�WKHUDSLVW�
$V�WKH�WKHUDSLVW�KDYHQ¶W�VDLG�DQ\WKLQJ�DERXW�WHUPLQDWLQJ�WKH�FOLHQW�FRQWLQXHV�WR�FRPH�

6RPHWLPHV� WKH� FOLHQW� FRQWLQXHV� EHFDXVH� KH� KDV� KRSH� IRU� PRUH� LPSURYHPHQW� �VHH� IRU
LQVWDQFH�&DUROLQ�SDJH������7KLV�KRZHYHU�KDSSHQV�PRUH�DQG�PRUH� UDUHO\�DV�ZH�JHW�PRUH
VNLOOHG�LQ�ILQGLQJ�RXW�KRZ�WKH�FOLHQW�VHHV�KLV�RZQ�SURJUHVV�

:KHQ�ZH�VHQVH�WKDW�WKH�FOLHQW�LV�KHVLWDWLQJ�WR�UHWXUQ��ZH�RIWHQ�HQG�WKH�VXPPDU\�RI�WKH
VHVVLRQ�ZLWK�
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´���DQG�ZH�DUH�QRW�FHUWDLQ�\RX�QHHG�WR�FRPH�EDFN��:KDW�GR�\RX�WKLQN"´�7KH�DQVZHU�LV
RIWHQ�

´:HOO��PD\EH�RQH�PRUH�WLPH�´�DQG�ZH�WKHQ�RIIHU�DQ�DSSRLQWPHQW�D�OLWWOH�IXUWKHU�LQWR�WKH
IXWXUH�DQG�DGGLQJ�

´���7KLV�LV�DQ�DSSRLQWPHQW�IRU�\RX�WR�FDQFHO�LI�\RX�GRQ¶W�QHHG�LW´�
,W�LV�YHU\�FRPPRQ�IRU�XV�WR�UHFHLYH�FDQFHOODWLRQV�IRU�VXFK�DSSRLQWPHQWV��6RPHWLPHV�ZH

IHHO�D�OLWWOH�ELW�PRUH�EROG�DQG�ZH�WKHQ�VD\��´���LW¶V�DQ�DSSRLQWPHQW�IRU�WKHP�WR�FDQFHO�ZKHQ
WKH\�KDYH�UHDFKHG�WKH�FRQFOXVLRQ�WKH\�ZRQW�QHHG�LW�´

,W�LV�QRW�DOZD\V�WKRXJK�WKDW�FOLHQWV�H[SUHVV�FOHDUO\�WKDW�WKH\�ZDQW�WR�WHUPLQDWH�WKHUDS\�

)DLOXUH�WR�DWWHQG
6RPHWLPHV�FOLHQW�DQG�IDPLOLHV�H[SUHVV�WKHLU�ZLVK�WR�WHUPLQDWH�E\�IRUJHWWLQJ�WR�FRPH��2I

FRXUVH�WKLV�GRHVQ¶W�PHDQ�WKDW�DOO�FOLHQWV�ZKR�IDLO�WR�DWWHQG�ZDQWV�WR�WHUPLQDWH�
:H� DOZD\V� DVVXPH� WKDW� FOLHQWV� KDYH� JRRG� UHDVRQ� IRU� QRW� DWWHQGLQJ�� &KLOGUHQ� DQG

UHODWLYHV�PD\�KDYH�IDOOHQ�VLFN��WKH�FOLHQW�PD\�KDYH�EHHQ�UXQ�RYHU�E\�D�EXV�RU�DQ\WKLQJ�RI�D
PLOOLRQ�WKLQJV�FDQ�KDSSHQ�

7KLQJV�PD\�DOVR�KDYH�LPSURYHG�VR�PXFK�WKDW�WKH�FOLHQW�QR�ORQJHU�ZDQWV�RU�QHHGV�DQ\
PRUH�WUHDWPHQW��,W�LV�WKHQ�RI�FRXUVH�D�VLJQ�RI�KHDOWK�WKDW�ZH�KDYH�EHHQ�IRUJRWWHQ�

,QVRR�.LP�%HUJ�UHFRXQWV�WKDW�2OLYHU����\HDUV�ROG��IDLOHG�WR�DWWHQG�WKH�IRXUWK�VHVVLRQ��+H�KDG�D
KLVWRU\�RI�DW� OHDVW����\HDUV�RI�SRO\�GUXJ�DEXVH�DQG�VHYHUDO�\HDUV�RI�KRPHOHVVQHVV��%\� WKH� WKLUG
VHVVLRQ� WKHUH�KDG�EHHQ�VRPH�YHU\�PLQLPDO�FKDQJH� OLNH� IRU� LQVWDQFH�2OLYHU�KDYLQJ�EHHQ�DEOH� WR
SRVWSRQH�KLV�PRUQLQJ�GRVH�WLOO����R¶FORFN�

2QH�PRQWK� ODWHU� ,QVRR�PHW�KLP� LQ� D� WUHDWPHQW� LQVWLWXWLRQ� IRU� DGGLFWV�ZKHUH�KH�ZRUNHG�DV� D
MDQLWRU��+H� WRRN�KHU� DVLGH� DQG�H[SODLQHG�KH�GLGQ¶W� FRPH�EDFN�EHFDXVH�KH� ´GHFLGHG� WR�GR� LW� E\
KLPVHOI´��2QH�\HDU�ODWHU�KH�ZDV�DQ�DFWLYH�SDUWQHU�LQ�D�VHOI�KHOS�SURJUDP�IRU�WKH�KRPHOHVV�

7KLV�DQG�VLPLODU�±�WKRXJK�OHVV�GUDPDWLF�±�FDVHV�IURP�RXU�RZQ�H[SHULHQFH�KDV�PDGH�XV
LQFUHDVLQJO\�UHVSHFWIXO�IRU�WKLV�ZD\�RI�WHUPLQDWLQJ�WKHUDS\��*UDGXDOO\�ZH�KDYH�EHFRPH�OHVV
DFWLYH�LQ�UH�UHFUXLWLQJ�FOLHQWV�ZKR�PLVV�WKHLU�DSSRLQWPHQWV�

&HUHPRQLHV
:H� KDYH� ZULWWHQ� DERXW� FHUHPRQLHV� LQ� WKH� FKDSWHU� ´6SHFLDO� WHFKQLTXHV´�� $OPRVW

HYHU\WKLQJ�ZH�KDYH�WDONHG�DERXW�WKHUH�LV�XVHIXO�WR�PDUN�WHUPLQDWLRQ�DQG�FHOHEUDWH�LW�
$�KHDOWK�FHUWLILFDWH��D�GLSORPD�RU�D�SDUW\�FDQ�EHFRPH�D�PHPRU\�RU�D�WKLQJ�WKDW�PD\�KHOS

WR� UHPHPEHU� LQ� WKH� IXWXUH� ZKDW� WKH� FOLHQW� KDV� DFFRPSOLVKHG� DQG� UHPLQG� KLP� RI� KLV
UHVRXUFHV�ZKHQ�GLIILFXOWLHV�DULVH�
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7KH�KHURLQ�SURJUDP
,Q� �����ZH� �WKH� DXWKRUV�� UHDG� D� VHULHV� RI� DUWLFOHV� DQG� ERRNV� RQ� IDPLO\� WKHUDS\� ZLWK

DGGLFWV��:H�ZHUH�SDUWLFXODUO\� LPSUHVVHG�E\� WKH�ZRUN�RI� 6WDQWRQ� DQG�7RGG�ZKR�PDGH� D
SURVSHFWLYH�UDQGRPL]HG�IDPLO\�WKHUDS\�VWXG\�RQ�KHURLQ�DGGLFWV�LQ�3KLODGHOSKLD�����������
,Q� WKHLU� UHVHDUFK� WKH\�VKRZHG�WKDW�VWUXFWXUDO�VWUDWHJLF� IDPLO\� WKHUDS\�ZLWK� WKH�DGGLFW�DQG
KLV�IDPLO\�RI�RULJLQ�ZDV�D�YHU\�HIIHFWLYH�PHWKRG�

$W�WKH�WLPH�RQH�RI�XV�FRQVLGHUHG�KLPVHOI�WR�EH�D�VWUXFWXUDO�IDPLO\�WKHUDSLVW�DQG�WKH�RWKHU
FRQVLGHUHG�KLPVHOI�D�VWUDWHJLF�DQG�ZH�KDG�UHFHQWO\�EHJXQ�D�IUXLWIXO�FROODERUDWLRQ��6WDQWRQ
DQG�7RGG�ZRUNHG�ZLWK�D�PHWKRG�WKH\�FDOOHG�VWUXFWXUDO�VWUDWHJLF�DQG�ZH�GHFLGHG�WR�WHVW�LI�LW
ZDV�SRVVLEOH�WR�WUHDW�KHURLQ�DGGLFWV�LQ�6ZHGHQ�ZLWK�WKLV�PHWKRG��)URP�WKH�DXWXPQ�RI�����
WLOO�VXPPHU������ZH�PDGH�D�SLORW�VWXG\�ZKHUH�ZH�WUHDWHG���KHURLQ�DGGLFWV�LQ�ILYH�IDPLOLHV
ZLWK�VWUXFWXUDO�VWUDWHJLF�IDPLO\�WKHUDS\�

7KH�H[SHULHQFHV�ZH�PDGH� LQ� WKH�SLORW�VWXG\� ILWWHG�ZHOO�ZLWK�ZKDW�ZH�KDG� UHDG� LQ� WKH
OLWHUDWXUH�� (QPHVKHG� IDPLOLHV�� EL]DUUH� G\VIXQFWLRQDO� SDWWHUQV� RI� LQWHUDFWLRQ�� LQYHUWHG
KLHUDUFKLHV�� H[WUHPHO\� FORVH� FRQWDFW� ZLWK� RQH� RI� WKH� SDUHQWV�� PDQ\� RWKHU� DGGLFWV� LQ� WKH
IDPLOLHV��VSHFLDO�P\WKRORJ\�DURXQG�GHDWK��WKH�SUREOHP�RI�DGGLFWLRQ�ILOOV�D�IXQFWLRQ�LQ�WKH
IDPLO\�� WKH� DGGLFW� VDFULILFHV� KLPVHOI� IRU� KLV� UHODWLYHV�� SVHXGR�LQGLYLGXDWLRQ�� SVHXGR�
VH[XDOLW\��ZKHQ�WKH�DGGLFW�VWRSV�GRLQJ�GUXJV�VRPHRQH�HOVH�JHWV�LOO�RU�WKH�SDUHQWV�WKUHDWHQ
VHSDUDWLRQ�HWF�

7KH�SLORW�VWXG\�OHDG�WR�D�ODUJHU�VWXG\��´)DPLO\�WKHUDS\�ZLWK�KHURLQ�DGGLFWV�±�DQ�HIIHFW�
DQG� SURFHVV�VWXG\´� �RU� ´7KH� KHURLQ�SURJUDP´��� ILQDQFHG� E\� WKH� 6RFLDO� 5HVHDUFK
'HOHJDWLRQ�� 7KH� 6ZHGLVK� ERDUG� RI� KHDOWK� DQG� WKH� FRPPXQH� RI�0DOP|�� 7KLV� VWXG\�ZDV
GRQH�DW�WKH�FOLQLF�RI�&KLOG�DQG�$GROHVFHQW�3V\FKLDWU\�DW�0DOP|�*HQHUDO�+RVSLWDO�GXULQJ
WKH�\HDUV�����������

,Q� WKH� KHURLQ� SURJUDP� HLJKW� WKHUDSLVWV� ZRUNHG� WRJHWKHU� ��� KRXUV� D� ZHHN�� )RXU� ZHUH
UHODWLYHO\�H[SHULHQFHG�IDPLO\�WKHUDSLVWV�IURP�FKLOG�SV\FKLDWU\��)RXU�ZHUH�OHVV�H[SHULHQFHG
DQG�FDPH�IURP�WKH�VRFLDO�ZHOIDUH�V\VWHP��7ZR�WHDPV�ZHUH�IRUPHG�ZLWK�WZR�H[SHULHQFHG
DQG� WZR� LQH[SHULHQFHG� WKHUDSLVWV� LQ� HDFK��7KH� LGHD�EHLQJ� WKDW� WKHUH� VKRXOG�DOZD\V�EH�DW
OHDVW� RQH� H[SHULHQFHG� WKHUDSLVW� EHKLQG� WKH� RQH�ZD\�VFUHHQ� HYHQ� ZKHQ� DQ� H[SHULHQFHG
WKHUDSLVW�ZRUNHG�ZLWK�D�IDPLO\�

7KH� DLP�ZDV� WKDW� WKH� H[SHULHQFHG� VKRXOG� WUDLQ� WKH� OHVV� H[SHULHQFHG�� WKDW�PHWKRG� DQG
ZRUOGYLHZ� ZRXOG� EHFRPH� DQFKRUHG� LQ� GUXJ� WUHDWPHQW� VHUYLFHV� DQG� WKDW� ZH� ZRXOG� GR
SURFHVV�DQG�HIIHFW�UHVHDUFK�RQ�WKH�PHWKRG�

:H� KRSHG� WKDW� LI� WKH�PHWKRG� SURYHG� WR� EH� VXFFHVVIXO� WKHUH� ZRXOG� EH� WUDLQHG� IDPLO\
WKHUDSLVWV� LPPHGLDWHO\�DYDLODEOH� WR� VWDUW� FOLQLFDO�ZRUN�� ,Q� WKLV�ZD\� WKH�SURJUDP�FDPH� WR
FRQVLVW�RI�IRXU�OHYHOV��WUHDWPHQW��WUDLQLQJ��DQFKRULQJ�DQG�UHVHDUFK�
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$V� IRU� WKH� SDUW� RI� WKH� SURJUDP� GHDOLQJ� ZLWK� WKH� HIIHFW�� WKH� ��\HDU� IROORZ�XSV� ZHUH
WHUPLQDWHG� LQ� WKH�ZLQWHU�RI�������$�FOLQLFDO� UHSRUW� WR� WKH�6ZHGLVK�%RDUG�RI�+HDOWK�ZDV
SXEOLVKHG�LQ������

$�PRUH�GHWDLOHG�GHVFULSWLRQ�RI�WKH�KHURLQ�SURJUDP�FDQ�EH�ILQG�LQ�D�FKDSWHU�LQ�D�FRPLQJ
DQWKRORJ\� E\� -RKDQ� 6XQGHOLQ� DQG� .MHOO� +DQVVRQ�� ´)DPLOMHWHUDSL� Sn� VYHQVND´� �)DPLO\
7KHUDS\�LQ�6ZHGLVK´�

3V\FKRWKHUDSHXWLF�WKHRU\�DV�PHWDSKRUV
$PRQJ� RWKHU� WKLQJV� SV\FKRWKHUDSHXWLF� WKHRULHV� DUH� GLVWLQJXLVKHG� IURP� HDFK� RWKHU� E\

KRZ�WKH\�XQGHUVWDQG�FKDQJH�DQG�ZKDW�SURGXFHV�LW�
3V\FKRG\QDPLF� WKHRU\� YLHZV� FKDQJH� DV� D� UHVXOW� RI� LQVLJKW�� 6WUXFWXUDO� IDPLO\� WKHUDS\

YLHZV�FKDQJH�DV�D�UHVXOW�RI�D�FKDQJHG�RUJDQL]DWLRQ�LQ�WKH�IDPLO\��6WUDWHJLF�IDPLO\�WKHUDS\
YLHZV�FKDQJH�DV�WKH�UHVXOW�RI�FRUUHFWHG�G\VIXQFWLRQDO�KLHUDUFKLHV�DQG�SHUYHUVH�FRDOLWLRQV�
7KH�05,�VFKRRO�YLHZV�FKDQJH�DV�D�UHVXOW�RI�SHRSOH�VWRSSLQJ�WKH�DWWHPSWHG�VROXWLRQV�WKDW
KDYH�EHFRPH�D�SUREOHP�

'LIIHUHQW�PRGHOV�H[SODLQ�HDFK� LQ� LWV�RZQ�ZD\�ZK\�SHRSOH�KDYH�SUREOHPV��7KH�DERYH
PHQWLRQHG� KDYH� LQ� FRPPRQ� WKDW� WKH\� VHH� D� SUREOHP� DV� D� V\PSWRP� FDXVHG� E\� VRPH
XQGHUO\LQJ� GLVWXUEDQFH�� 7KLV� XQGHUO\LQJ� GLVWXUEDQFH� LV� WKH� UHDO� SUREOHP� WKDW� KDV� WR� EH
FKDQJHG��FXUHG�RU�FRUUHFWHG�IRU�WKH�V\PSWRP�WR�GLVDSSHDU�

7R�NQRZ�ZKDW�KDV�WR�EH�GRQH��ZH�WKHUDSLVWV�H[SODLQ�WR�RXUVHOYHV�ZKDW�ZH�VHH�KDSSHQ�
DQG�DW�WKH�VDPH�WLPH��DQG�ZLWKLQ�WKH�VDPH�WKHRUHWLFDO�IUDPH��ZH�H[SODLQ�RXU�RZQ�EHKDYLRU
LQ�UHODWLRQ�WR�LW��´,�PDGH�DQ�LQWHUSUHWDWLRQ�´�´,�GLG�DQ�HQDFWPHQW�´�´,�GLG�D�OXQFK�VHVVLRQ�´
´,�PDGH�D�SKRELD�WUDLQLQJ�´

-XVW� OLNH�&LOOD� LV�PDNLQJ� VHQVH� RXW� RI� KHU� UHDOLW\�ZLWK� KHU� VWRU\��ZH� WKHUDSLVWV� FUHDWH
PHDQLQJ�LQ�ZKDW�ZH�GR�E\�H[SODLQLQJ�LW�

7KH�IUDPH�DQG�WKH�PHWDSKRUV�ZH�XVH�ZLOO�DIIHFW�WKH�EHKDYLRU�RI�RXU�FOLHQWV��<RX�GRQ¶W
KDYH� WR�JR�DQ\� IXUWKHU� WKDQ� WR�SHRSOH� LQ�)UHXGLDQ� DQDO\VLV� WKDW� GUHDP�)UHXGLDQ�GUHDPV�
DQG�FRPSDUH�ZLWK�SHRSOH�LQ�-XQJLDQ�DQDO\VLV�GUHDPLQJ�-XQJLDQ�GUHDPV��:KDW�SHRSOH�WDON
DERXW� LQ� WKH� WKHUDS\� URRP�DQG�KRZ� WKH\� WDON�DERXW� LW�KDV� LPSDFW�RQ�ZKDW� WKH\�GR�ZKHQ
WKH\�DUH�DW�KRPH�

+HQFH�ZH�FUHDWH�PHDQLQJ�LQ�ZKDW�ZH�VHH��DQG�ZH�DOVR�FUHDWH�ZKDW�ZH�VHH�WKURXJK�WKH
PHDQLQJ�ZH�JLYH�LW�

0HWDSKRUV�LQ�VWUXFWXUDO�VWUDWHJLF�IDPLO\
WKHUDS\

7KH� EDVLV� IRU� VHYHUDO� WKHRULHV� DERXW� IDPLO\� WKHUDS\� LV� WKH� KRPHRVWDWLF� PRGHO�� 7KH
IDPLO\� LV� GHVFULEHG� DV� D� VHOI�UHJXODWLQJ� V\VWHP� ZKHUH� WKH� V\PSWRP�� IRU� LQVWDQFH� GUXJ
DEXVH��ILOOV�D�IXQFWLRQ�LQ�WKH�IDPLO\��:KHQ�VRPHRQH�LPSURYHV�±�RU�FKDQJHV�KLV�EHKDYLRU�LQ
DQ\�RWKHU�ZD\�±�WKLV�ZLOO�WULJJHU�IHHGEDFN�WKDW�ZLOO�EULQJ�WKH�IDPLO\�EDFN�WR�WKH�VDPH�VWDWH
DV�EHIRUH�WKH�FKDQJH�

&OLQLFDOO\�WKLV�LV�DSSDUHQW�ZKHQ�WKH�DGGLFW�GHWR[LILHV��D�FULVLV�ZLOO�DULVH�VRPHZKHUH�HOVH
LQ� WKH� IDPLO\�� DQG� WKLV� FULVLV� LV� DQ� LPSOLFLW�PHVVDJH� WR� WKH� DGGLFW� WR� WXUQ� RQ� DJDLQ�� 7KH
VWUXFWXUH� FRQWDLQLQJ�� RU� EHLQJ� WKH� EDVH� RI� WKH� G\VIXQFWLRQDO� LQWHUDFWLRQV�� PXVW� FKDQJH
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EHIRUH�WKH�DGGLFW�FDQ�EH�UHOLDEO\�DEVWLQHQW��7KH�IDPLOLHV�DUH�VWXFN�LQ�WKHLU�GHYHORSPHQW�DQG
QHHG�KHOS�WR�OLEHUDWH�WKHLU�UHVRXUFHV�LQ�RUGHU�WR�FRQWLQXH�D�KHDOWK\�GHYHORSPHQW��RQH�WKDW
GRHVQ¶W�FRQWDLQ�WKH�DGGLFWLRQ�DV�DQ�LPSRUWDQW�SDUW�RI�WKH�LQWHUDFWLRQ��7KH�RUJDQL]DWLRQ�DQG
LQWHUDFWLRQ�LQ�WKH�IDPLOLHV�QHHG�WR�FKDQJH�

7KH�GHVFULSWLYH�PHWDSKRUV�DUH��DPRQJ�RWKHUV��G\VIXQFWLRQDO�LQWHUDFWLRQV��RYHU�LQYROYHG
SDUHQWV�� SHUYHUVH� WULDQJOHV�� SVHXGR�LQGLYLGXDWHG� WHHQDJHUV�� SDWKRORJLF� GHSHQGHQF\� DQG
HQPHVKPHQW�

(GZLQ������VWDUWHG�H[SHULPHQWLQJ�ZLWK�GUXJV�LQ�KLV�WHHQV�DQG�JRW�TXLFNO\�WR�KHURLQ��+H�PDGH
RQH�DWWHPSW�DW�GHWR[LI\QJ�ZKHQ�KH�KDG�D�FKLOG�ZLWK�D�ZRPDQ�KH�VWD\HG�ZLWK�IRU�DOPRVW�WZR�\HDUV�
7KH� GHWR[�ZHQW�ZHOO�� EXW� DV� KH� VD\V� KLPVHOI� GXULQJ� WKH� µPRWLYDWLRQ�LQWHUYLHZ¶�� ´VKH� FRXOGQ¶W
DFFHSW�D�UHODSVH�DQG�DIWHU�WKDW�LW�ZDV�VWUDLJKW�LQWR�LW�DJDLQ�´

)RU� WKH� ODVW� VL[� \HDUV� (GZLQ� KDV� RQO\� EHHQ� RII� GUXJV� GXULQJ� D� IHZ� VKRUW� DUUHVWV� DQG
LQFDUFHUDWLRQV�

$OWKRXJK�(GZLQ�KDV�DQ�DSDUWPHQW�RI�KLV�RZQ��KH�VSHQGV�PRVW�RI�KLV�WLPH�DW�KLV�SDUHQWV¶�KRPH�
+H�HDWV�DOO�KLV�PHDOV�WKHUH�DQG�KH�RIWHQ�VOHHSV�WKHUH�WRR��,QLWLDOO\�ZH�DUH�QRW�DOORZHG�WR�FRQWDFW
KLV�VLVWHU��EXW�ZKHQ�WKLV�KDV�EHHQ�IUDPHG�DV�KLV�FRQFHUQ�IRU�KHU��DQG�PD\EH�DOVR�DQ�H[SUHVVLRQ�RI
KLV�PRWKHUV�FRQFHUQ�IRU�KHU��KH�DFFHSWV�WKDW�ZH�LQYLWH�KHU�LQ�

$W� WKH� ILUVW� IDPLO\� VHVVLRQ� WZR� GD\V� DIWHU� WKH� PRWLYDWLRQ� LQWHUYLHZ� (GZLQ� LV� KLJK�� 7KH
WKHUDSLVW�DVNV�VRPHRQH� WR� WHOO� DERXW� WKH�SUHYLRXV�DWWHPSWV� WR�KHOS�KLP�VWRS�DEXVLQJ�GUXJV��DQG
PRWKHU� LPPHGLDWHO\� VWDUWV� VSHDNLQJ��:KHQ� WKH� WKHUDSLVW� WULHV� WR� VKRUW�FLUFXLW�PRWKHU� E\� DVNLQJ
(GZLQ��KH�JHWV�FRQIXVHG�DQG�ORRNV�KHOSOHVVO\�DW�PRWKHU�ZKR�FOHDUO\�DIIURQWHG�FURVVHV�KHU�DUPV
RYHU�KHU�FKHVW�DQG�ORRNV�WR�WKH�IORRU�

)DWKHU� LV� PDUNHGO\� SDVVLYH�� EXW� DIWHU� D� ORW� RI� VXSSRUWLYH� ZRUN� DQG� PDWFKLQJ�� KH� VWDUWV
H[SUHVVLQJ�GLVSOHDVXUH�ZLWK�WKH�EHKDYLRU�RI�KLV�VRQ�DW�KRPH��(GZLQ�LV�FDUHOHVV��WKLQJV�DUH�QHYHU
LQ�RUGHU��KH�GRHV�GUXJV�DQG�LV�QHJOLJHQW��DQG�WKH\�DUJXH�DOO�WKH�WLPH�

:KLOH� WDONLQJ� DERXW� WKLV� KH� QRZ� DQG� WKHQ� WKURZV� D� ZRUULHG� ORRN� DW� PRWKHU� ZKR� ORRNV
GLVGDLQIXO�EXW�GRHVQ¶W�FRPPHQW�

)DWKHU�LV�DVNHG�WR�WDON�WR�KLV�VRQ�DERXW�KRZ�KH�ZRXOG�OLNH�WKLQJV�WR�EH�DW�KRPH��EXW�PRWKHU
QRZ� LQWHUUXSWV�DQG�VD\V� WKDW� LI�KH� �WKH� IDWKHU��ZHUHQ¶W�QDJJLQJ�VR�PXFK� WKHUH�ZRXOGQ¶W�EH� DQ\
ILJKWLQJ��:KHQ� WKH� WKHUDSLVW� SXUSRVHIXOO\� FRQWLQXHV� WR� VXSSRUW� IDWKHU�� PRWKHU� WULHV� WR� JHW� WKH
VLVWHUV�VXSSRUW��7KH�VLVWHU�GHVSHUDWHO\�WULHV�WR�VWD\�QHXWUDO�

7KH�ILUVW�VHVVLRQ�LV� WHUPLQDWHG�E\�WKH�WKHUDSLVWV�WHOOLQJ�WKH�IDPLO\�WKDW�ZH�WKLQN�ZH�FDQ�KHOS
WKHP�KHOS�WKHLU�VRQ�LQ�D�GLIIHUHQW�ZD\�IURP�ZKDW� WKH\�KDYH�EHHQ� WU\LQJ�EHIRUH��EXW�ZH�KDYH� WR
PRYH�FDUHIXOO\�DQG�QRW�FKDQJH�WR�PXFK�WR�IDVW�

:H�WHOO�WKH�IDPLO\�WKDW�ZH�VHH�D�SUREOHP�DURXQG�IDWKHU�DQG�VRQ�QRW�EHLQJ�DV�FORVH�DV�WKH\�DQG
WKH�UHVW�RI�WKH�IDPLO\�ZRXOG�ZDQW�WKHP�WR�EH��:H�WKLQN�WKDW�PRWKHU�LV�WKH�RQH�ZKR�FDQ�KHOS�WKHP
JHW�FORVHU�DV�VKH�LV�FORVH�WR�ERWK�RI�WKHP��:H�VXJJHVW�WKDW�VKH�VHHV�WR�LW�WKDW�IDWKHU�DQG�VRQ�VSHQG
D�IHZ�KRXUV�WRJHWKHU�D�FRXSOH�RI�WLPHV�D�ZHHN�XQWLO�ZH�PHHW�QH[W�WLPH�

7KLV�GHVFULSWLRQ�ZDV�GRQH�DIWHU� D� VHVVLRQ�ZLWK�D� IDPLO\� LQ� ������7KH�PHWDSKRUV� GHDO
ZLWK�WKH�LPEDODQFH�EHWZHHQ�PRWKHU�DQG�IDWKHU��WKH�HQPHVKPHQW�EHWZHHQ�PRWKHU�DQG�VRQ
DQG� WKH� ODFN� RI� FORVHQHVV� EHWZHHQ� IDWKHU� DQG� VRQ�� 7KH� VWUXFWXUH� DV� KLJKOLJKWHG� LQ� WKLV
VHVVLRQ� LV� WKH� VDPH� DV� ZDV� VDZ� LQ� IDPLO\� DIWHU� IDPLO\� GXULQJ� WKLV� SHULRG�� %OXUUHG
ERXQGDULHV� EHWZHHQ� VXEV\VWHPV� DQG� LQYHUWHG� KLHUDUFK\�� 6LPLODU� VWUXFWXUHV� ZHUH� DOVR
KLJKOLJKWHG�LQ�RXU�ZRUN�ZLWK�IDPLOLHV�ZLWK�DQRUHFWLF�PHPEHUV�DQG�PDQ\�RWKHU�SUREOHPV�

7KH� SUREOHP� DV� GHILQHG� LQ� WKLV� VHVVLRQ� LV� SRVVLEO\� WKDW� IDWKHU� QDJV� WR� PXFK�� RU� WKDW
PRWKHU� LV� WR� NLQG� RU� WR�PHDQ�� RU� WKDW� (GZLQ� LV� QRW� FORVH� HQRXJK� WR� KLV� IDWKHU�� 1R� RQH
NQRZV�KRZ�ZH�ZLOO�NQRZ�ZKHQ�WKH�SUREOHP�LV�VROYHG��7KH�WKHUDSLVWV�WKRXJK�´NQRZ´�WKDW
WKH� SUREOHP� LV� VROYHG�ZKHQ� WKH� LQFRQJUXHQW� KLHUDUFK\� LV� FRUUHFWHG� DQG� WKH� SDUHQWV� FDQ
FRRSHUDWH� ZLWKRXW� WKH� FKLOG� FRPLQJ� EHWZHHQ� WKHP�� )RU� WKH� WKHUDSLVWV� WKH� VROXWLRQ� LV
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REYLRXV��7KH�FRDOLWLRQ�EHWZHHQ�PRWKHU�DQG�VRQ�PXVW�EH�EURNHQ�WR�JLYH�WKH�VRQ�D�FKDQFH�WR
PHQG�IRU�KLPVHOI��7KLV�LV�QRW�VDLG��DQG�FDQ�QRW�EH�VDLG�WR�WKH�IDPLO\��DW�OHDVW�LQ�WKLV�VHVVLRQ�

,W� LV� LPSRVVLEOH� WR� NQRZ� ZKDW� NLQG� RI� LQIRUPDWLRQ� ZH� ZRXOG� KDYH� JRWWHQ� IURP� WKLV
IDPLO\�KDG�LW�EHHQ�LQWHUYLHZHG�WRGD\��:KDW�ZH�NQRZ�IRU�VXUH�LV�WKDW�ZH�ZRXOG�KDYH�PHW
WKHP�YHU\�GLIIHUHQWO\��:H�ZRXOG�KDYH�JRWWHQ�D�PXFK�FOHDUHU�SLFWXUH�RI�ZKDW�WKH\�GLG�ZHOO�
DQG�QRW�DOPRVW�RQO\�D�SLFWXUH�RI�WKHLU�GHIDXOWV�DQG�GLIILFXOWLHV�

7KH� FOHYHU� VKUXGHQHVV� LV� D� VWDWH� RI� PLQG� ZLWK� WKH� WKHUDSLVW� WKDW� LV� EXLOW� RQ� WKH
DVVXPSWLRQ� WKDW� WKH� IDPLO\� KDV� WR� EH� WULFNHG� LQWR� KHDOWK�� %HFDXVH� RI� KRPHRVWDWLF
PHFKDQLVPV�RYHU�ZKLFK�SHRSOH�KDYH�QR�SRZHU��RU�G\VIXQFWLRQDO�SDWWHUQV�RI�LQWHUDFWLRQ��RU
XQFRQVFLRXV�REMHFW�UHODWLRQV�WKDW�DOO�KDYH�LQ�FRPPRQ�WKDW�WKH\�DUH�H[SODQDWRU\�PRGHOV�RU
PHWDSKRUV� WKDW� WKHUDSLVWV� XVH� WR� H[SODLQ� GHVWUXFWLYH� EHKDYLRU�� IDPLO\� PHPEHUV� PXVW� EH
OXUHG�RU�WULFNHG�LQWR�GRLQJ�VRPHWKLQJ�GLIIHUHQW��7KH�FOHYHUQHVV�LV�WR�GR�LW�LQ�WKH�VPRRWKHVW
ZD\�SRVVLEOH�

<HVWHUGD\�±�WRGD\�±�WRPRUURZ
$�PHWDSKRU�ZH�XVH�WRGD\�LV�WKDW�WKH�´SUREOHP�LV�WKH�SUREOHP´��7KLV�PHDQV�WKDW�ZH�WDNH

ZKDW� SHRSOH� VD\� DERXW� WKHLU� SUREOHP�DV� D� WUXWK� DQG�ZH�GR�QRW� WU\� WR� FKDQJH� WKHLU� LGHDV
DURXQG�WKLV��:H�KDYH�IDLWK�LQ�WKDW�WKHLU�WUXWK�LV�DV�XVHIXO�DV�RXUV��DQG�ZH�QR�ORQJHU�NQRZ
EHVW�

:H� VDZ� SHRSOH� DV� EDVLFDOO\� UHVRXUFHIXO�� EXW� ZH� WKRXJKW� WKDW� WKH\� ZHUH� VWXFN� LQ
VWUXFWXUHV�DQG�RUJDQL]DWLRQV�WKDW�SUHYHQWHG�WKHP�IURP�XVLQJ�WKHLU�UHVRXUFHV�FRQVWUXFWLYHO\�
5HVRXUFHV� DQG� KLQGUDQFHV�ZHUH� WKXV� LQWLPDWHO\� FRQQHFWHG� WR� HDFK� RWKHU�� 7RGD\� ZH� VHH
SHRSOH�DV�UHVRXUFHIXO�DQG�ZH�VHH�WKDW�WKH\�DUH�DOUHDG\�XVLQJ�WKHLU�UHVRXUFHV�FRQVWUXFWLYHO\
�SUH�VHVVLRQ�FKDQJH�DQG�H[FHSWLRQV���7KXV�ZH�GRQ¶W�KDYH�WR�ORRN�IRU�´KLGGHQ´�RU�´VWXFN´
UHVRXUFHV��,W�LV�HQRXJK�WR�OLVWHQ�UHVSHFWIXOO\��RSHQO\�DQG�DFWLYHO\�WR�ZKDW�SHRSOH�VD\�

,Q� WKH� VDPH� ZD\� ZH� QRZ� VHH� SHRSOH� IXQFWLRQLQJ� ZHOO� WRJHWKHU�� :H� QR� ORQJHU� VHH
G\VIXQFWLRQDO�VWUXFWXUHV�DQG�SHUYHUVH�WULDQJOHV��EXW�ZH�VHH�SHRSOH�ZKR�LQWHUDFW�ZLWKRXW�WKH
SUREOHP�EHLQJ�D�SDUW�RI� WKHLU� OLIH��$V�ZH�QR� ORQJHU� VHH� WKH�SUREOHP�DV� FDXVHG�E\� VRPH
XQGHUO\LQJ�UHDVRQ��ZH�FDQ�VHH�WKH�SUREOHP�DV�DQ�H[FHSWLRQ�WR�ZKDW�IXQFWLRQV�ZHOO��,Q�WKLV
ZD\�ZH�FRQVWDQWO\�GLVFRYHU�PRUH�DQG�PRUH�RI�JRRG�IXQFWLRQ�DQG�´QRUPDO´�EHKDYLRUV��WKDW
LV�ZKDW� WKH� IDPLO\� WKLQNV� LV� JRRG� DQG� QRUPDO� DQG� KHUH� YDULDWLRQ� LV� LQILQLWH��:H� DOPRVW
DOZD\V�VKDUH�WKH�IDPLOLHV¶�YLHZ�DQG�ZH�DUH�DOPRVW�QHYHU�PRUDOLVWLF�DERXW�LW��0RUHRYHU�DV
ZH�KLQWHG�VR�PDQ\�WLPHV�LQ�WKLV�ERRN��WKH�GLIIHUHQFH�EHWZHHQ�WKH�IDPLOLHV�ZRUOG�YLHZ�DQG
RXUV�LV�VPDOOHU�WKDQ�WKH�VLPLODULWLHV�

,Q�WKLV�ZD\�WKH�PHWDSKRUV�JXLGH�RXU�ZRUN��7KH�GLIIHUHQW�PHWDSKRUV�WRGD\�IRUP�WKH�EDVLV
IRU�DQ�DWWLWXGH�WKDW�LV�GLIIHUHQW�HQRXJK�IRU�XV�WR�WKLQN�DQG�IHHO�LW�LV�GLIIHUHQW�DQG�LW�LV�WKLV
DWWLWXGH�WKDW�RSHQV�XS�IRU�ZKDW�ZH�FDOO�FRQVWUXFWLYH�FRRSHUDWLRQ�

:H�KRSH�WKDW�WKHVH�PHWDSKRUV�LQ�WLPH�ZLOO�EHFRPH�GLIIHUHQW�DQG�IRUP�WKH�EDVLV�IRU�DQ
HYHQ�PRUH�UHVSHFWIXO�DQG�HIILFLHQW�ZD\�WR�KHOS�SHRSOH�LQ�GLIILFXOWLHV�
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/,7(5$785(
$OH[DQGHU�� -�)��� 3DUVRQV� %�9��� 6KRUW�WHUP� %HKDYLRXUDO� ,QWHUYHQWLRQ� :LWK� 'HOLQTXHQW� )DPLOLHV�

,PSDFW�RQ�)DPLO\�3URFHVV�DQG�5HFLGLYLVP��-�RI�$EQRUPDO�3V\FKRORJ\����������������������
$OH[DQGHU��-�)���%DUWRQ��&���6FKLDYR��5�6���3DUVRQV��%�9���6\VWHPV�%HKDYLRXUDO� ,QWHUYHQWLRQ�ZLWK

)DPLOLHV� RI� 'HOLQTXHQWV�� 7KHUDSLVW� &KDUDFWHULVWLFV�� )DPLO\� %HKDYLRXU� DQG� 2XWFRPH�� -� RI
&RXQVHOOLQJ�DQG�&OLQLFDO�3V\FKRORJ\�����������������

$QGHUVHQ��7���.\EHUQHWLVN�IRUVWnHOVHPnWH�RJ�GHQV�EHW\GQLQJ�IRU�DUEHLGHW�PHG�SV\NLVNH�SUREOHPHU�
)RNXV�Sn�)DPLOLHQ���������������

$QGHUVRQ��+���*RROLVKLDQ��+�$���)UnQ�SnYHUNDQ�WLOO�PHGYHUNDQ��0DUHOG������
$XHUVZDOG��(�+���,QWHUGLVFLSOLQDU\�9HUVXV�(FRORJLFDO�$SSURDFK��)DPLO\�3URFHVV�����������������
$XHUVZDOG��(�+��7KLQNLQJ�$ERXW�7KLQNLQJ�LQ�)DPLO\�7KHUDS\��)DPLO\�3URFHVV���������������
%DWHVRQ��*���-DFNVRQ��'�'���+DOH\��-���:HDNODQG��-�-���$�1RWH�RQ�7KH�'RXEOH�%LQG���������)DPLO\

3URFHVV���������
%DWHVRQ��*���6WHSV�WR�DQ�HFRORJ\�RI�PLQG��%DOODQWLQH�%RRNV��1HZ�<RUN�������
%DWHVRQ��*���0LQG�DQG�1DWXUH��$�QHFHVVDU\�XQLW\��1HZ�<RUN��'XWWRQ�������
%HUJ��,�.���GH�6KD]HU��6���7DOOHQHV�WDOH��6SUnNHW�L�WHUDSLHQ��)RNXV�Sn�)DPLOMHQ���������������
%HUJ��,�.���0LOOHU��6���:RUNLQJ�ZLWK�WKH�3UREOHP�'ULQNHU��1RUWRQ�����
%HUJ��,�.���)DPLOMHEHKDQGOLQJ���O|VQLQJVIRNXVHUDW�DUEHWH�PHG�XWVDWWD�IDPLOMHU��0DUHOG������
%HUJVWHQ�� $��� 8SSI|OMQLQJ� DY� SDWLHQWHU� L� O|VQLQJVIRNXVHUDG� NRUWWLGVWHUDSL�� 3V\NR�

ORJH[DPHQVXSSVDWV�� ��� 1U� ���� /XQG�� /XQGV� 8QLYHUVLWHW�� ,QVWLWXWLRQHQ� I|U� WLOOlPSDG
SV\NRORJL�

%RlQJ��-���.RUPDQ��8���/LHGKROP��$���6YDQEHUJ��3���)DPLOMHUV�XSSOHYHOVHU�DY�NRQWDNW�PHG�%83�
)DPLOMHYHUNVDPKHWHQ� L� .DUOVKDPQ�� 8SSVDWV� I|U� SV\NRWHUDSLXWELOGQLQJHQ�� ,QVWLWXWLRQHQ� I|U
EDUQ��RFK�XQJGRPVSV\NLDWUL�/XQGV�8QLYHUVLWHW������

&DQFULQL�� &LQJRODQL�� &RPSDJQRQL�� &RVWDQW�� HWF�� -XYHQLOH�'UXJ�$GGLFWLRQ��$� W\SRORJ\� RI� KHURLQ
DGGLFWV�DQG�WKHLU�IDPLOLHV��)DPLO\�3URFHVV��������������������

&ROHPDQ��6�%���6WDQWRQ��0�'���7KH�5ROH�RI�'HDWK�LQ�WKH�$GGLFW�)DPLO\��-�RI�0DUULDJH�DQG�)DPLO\
&RXQVHOOLQJ�������MDQ�

&RUQZHOO��0��� 3HDUVRQ�� 5��� &RWKHUDS\� 7HDPV� DQG� 2QH�:D\� 6FUHHQ� LQ� )DPLO\� 7KHUDS\��)DPLO\
3URFHVV������������������

&XPPLQJV��1�$���'RUNHQ��+���3DOODN��0�6���+HQNH��&���7KH� LPSDFW�RI�SV\FKRORJLFDO� LQWHUYHQWLRQ
RQ�KHDOWKFDUH�XWLOLVDWLRQ�DQG�FRVWV��%,2'<1(������2\VWHU�3DUN��6RXWK�6DQ�)UDQFLVFR������

GH�6KD]HU��6���%ULHI�7KHUDS\��7ZR
V�FRPSDQ\��)DPLO\�3URFHVV����������
GH�6KD]HU��6���7KH�&RQIXVLRQ�7HFKQLTXH��)DPLO\�7KHUDS\�������
GH� 6KD]HU�� 6��� ,QYHVWLJDWLRQ� RI� LQGLUHFW� V\PEROLF� VXJJHVWLRQ�� 7KH� $PHULFDQ� -RXUQDO� RI� &OLQLFDO

+\SQRVLV������������
GH�6KD]HU��6���3DWWHUQV�RI�%ULHI�)DPLO\�7KHUDS\��$Q�(FRV\VWHPLF�$SSURDFK��*XLOIRUG�3UHVV��1HZ

<RUN�������
GH� 6KD]HU�� 6��� 6RPH� &RQFHSWXDO� GLVWLQFWLRQV� DUH� PRUH� XVHIXO� WKDQ� RWKHUV�� )DPLO\� 3URFHVV�

��������������
GH�6KD]HU��6���0ROQDU��$���&KDQJLQJ�7HDPV�&KDQJLQJ�)DPLOLHV��)DPLO\�3URFHVV������������������
GH�6KD]HU��6���7KH�'HDWK�RI�5HVLVWDQFH��)DPLO\�3URFHVV����������������



��� 6QDFND�RP�0LUDNHO

GH�6KD]HU��6���%HUJ��,�.���/LSFKLN��(���1XQQDOO\��/���0ROQDU��$���%ULHI�7KHUDS\��)RFXVHG�6ROXWLRQ
'HYHORSPHQW��)DPLO\�3URFHVV������������������

GH�6KD]HU��6���.H\V�WR�6ROXWLRQV�LQ�%ULHI�7KHUDS\��1RUWRQ������
GH�6KD]HU��6���&OXHV��,QYHVWLJDWLQJ�6ROXWLRQV�LQ�%ULHI�7KHUDS\��1RUWRQ������
GH�6KD]HU��6���:URQJ�0DS��:URQJ�7HUULWRU\��-�RI�0DULWDO�DQG�)DPLO\�7KHUDS\������������������
GH�6KD]HU��6���0XGGOHV��%HZLOGHUPHQW�DQG�3UDFWLFH�7KHRU\��)DPLO\�3URFHVV������������������
'HOO�� 3�)��� *RROLVKLDQ�� +�$��� 2UGHU� 7KURXJK� )OXFWXDWLRQ�� $Q� (YROXWLRQDU\� (SLVWHPRORJ\� IRU

+XPDQ�6\VWHPV��$XVWUDOLDQ�-RXUQDO�RI�)DPLO\�7KHUDS\�������������������
'HOO��3�)���%H\RQG�+RPHRVWDVLV��7RZDUG�$�FRQFHSW�RI�&RKHUHQFH��)DPLO\�3URFHVV�������������

���
(GYDUGVRQ��6���(QJPDQ��.���5DND�5|U���,QJD�'LVNXVVLRQHU���0HG�)DPLOMHQ�0RW�.QDUNHW��)RNXV�3n

)DPLOMHQ������
(ULFNVRQ�� 0�+��� (ULFNVRQ�� (�0��� )XUWKHU� &RQVLGHUDWLRQV� RI� 7LPH� 'LVWRUWLRQ�� 6XEMHFWLYH� 7LPH

&RQGHQVDWLRQ� DV�'LVWLQFW� )URP�7LPH�([SDQVLRQ��$PHULFDQ� -RXUQDO� RI� &OLQLFDO�+\SQRVLV�
�������������

(ULFNVRQ��0�+���7KH�,GHQWLILFDWLRQ�RI�D�VHFXUH�5HDOLW\��)DPLO\�3URFHVV��������
(ULFNVRQ��0�+��� 3V\FKRWKHUDS\�$FKLHYHG� E\� D�5HYHUVDO� RI� WKH�1HXURWLF� 3URFHVVHV� LQ� D� &DVH� RI

(MDFXODWLR�3UDHFR[��7KH�$PHULFDQ�-RXUQDO�RI�&OLQLFDO�+\SQRVLV������������
(ULFNVRQ�� 0�+��� 5RVVL�� (�/��� 9DULHWLHV� RI� 'RXEOH� %LQG�� 7KH� $PHULFDQ� -RXUQDO� RI� &OLQLFDO

+\SQRVLV����������
(ULFNVRQ��0�+���+\SQRWLF�$SSURDFKHV� WR� 7KHUDS\��7KH�$PHULFDQ� -RXUQDO� RI�&OLQLFDO�+\SQRVLV�

��������
)LVKHU�� 6�*��� 7KH� 8VH� RI� WLPH�OLPLWV� LQ� %ULHI� 3V\FKR�WKHUDS\�� $� FRPSDULVRQ� RI� ��VHVVLRQ� ���

VHVVLRQ�DQG�XQOLPLWHG�WUHDWPHQW�ZLWK�IDPLOLHV��)DPLO\�3URFHVV����������
)ORGPDUN��&�(���2KOVVRQ��7���5\GpQ��2���6YHJHU��7���3UHYHQWLRQ�RI�3URJUHVVLRQ�WR�6HYHUH�2EHVLW\�LQ

D�*URXS�RI�2EHVH�6FKRROFKLOGUHQ�WUHDWHG�ZLWK�)DPLO\�7KHUDS\��3DHGLDWULFV��������
)XUPDQ��%���7KH�8VH�RI�+XPRXU�LQ�%ULHI�7KHUDS\��6WHQFLO������
)XUPDQ��%���$KROD��7���)LFNWMXYHQ�Sn�QXGLVWOlJUHW��)|UODJV�$%�DL�DL�R\��+HOVLQJIRUV������
)XUPDQ��%���$KROD��7���/|VQLQJDU�I|U�PLVVEUXNDUH��0DUHOG�����
)XUPDQ��%���$KROD��7���/|VQLQJVVQDFN��0DUHOG�����
*DQJHU��5���6KXJDUW��*���7KH�+HURLQ�$GGLFW
V�SVHXGR�DVVHUWLYH�%HKDYLRXU�DQG�)DPLO\�'\QDPLFV�

6RFLDO�&DVHZRUN������������������
+DOH\�� -��� $Q� ,QWHUDFWLRQDO� H[SODQDWLRQ� RI� K\SQRVLV�� $PHULFDQ� -RXUQDO� RI� &OLQLFDO� +\SQRVLV�

������
+DOH\��-���6WUDWHJLVN�SV\NRWHUDSL��1DWXU�RFK�.XOWXU��6WRFNKROP������
+DOH\��-���3V\NRWHUDSL���6WUDWHJL�RFK�WHNQLN��1DWXU�RFK�.XOWXU��6WRFNKROP�������
+DOH\�� -���/HDYLQJ�+RPH�� 7KH� 7KHUDS\� RI� <RXQJ�'LVWXUEHG�3HRSOH��0DF�*UDZ�+LOO�1HZ�<RUN�

�����
+DXJODQG�6WRUP��%���)DPLOLHEHKDQGOLQJ�LQQHQ�UXVRPVRUJHQ�L�1RUGHQ��5DSSRUW�WLOO�1$'��,QVWLWXWW

IRU�NOLQLVN�SV\NRORJL��8QLYHUVLWHW�L�%HUJHQ������
+RGJVRQ�� 5��� $OFRKRO� 'HSHQGHQFH� 7UHDWPHQWV�� 7KH� UHVHDUFK� DQG� SROLF\� FRQQHFWLRQV�

3V\FKRORJLFDO�WUHDWPHQWV��������������
+RIIPDQ��/���)RXQGDWLRQV�RI�)DPLO\�7KHUDS\��%DVLF�%RRNV��1HZ�<RUN�������
.DXIPDQ��(���3DWWLVRQ��(���0DQVHOO��'LIIHUHQWLDO�0HWKRGV�RI�)DPLO\�7KHUDS\� LQ� WKH�7UHDWPHQW�RI

$OFRKROLVP��-RXUQDO�RI�6WXGLHV�RQ�$OFRKRO������������������
.DXIPDQ��-���'DQQHUXS��/���7LOOEDNV�WLOO�VWHQnOGHUQ��)RNXV�Sn�IDPLOMHQ�����������������
.HHQH\��%�3���6SUHQNOH��'�+���(FRV\VWHPLF�(SLVWHPRORJ\��&ULWLFDO�,PSOLFDWLRQV�)RU�WKH�$HVWKHWLFV

DQG�3UDJPDWLFV�RI�)DPLO\�7KHUDS\��)DPLO\�3URFHVV���������������



/LWHUDWXUH ���

.LUVFKHQEDXP�� 0��� /HRQRII�� *��� 0DOLDQR�� $��� &KDUDFWHULVWLF� 3DWWHUQV� LQ� 'UXJ� $EXVH� )DPLOLHV�
)DPLO\�7KHUDS\��������

.RUPDQ�� +��� 6|GHUTXLVW�� 0��� )DPLOMHWHUDSL� YLG� RSLDWPLVVEUXN� ±� HQ� SLORWVWXGLH�� 6RFLDOPHGLFLQVN
7LGVNULIW������������������

.RUPDQ�� +��� )DPLOMHWHUDSL� YLG� NURQLVNW� LQWUDYHQ|VW� PLVVEUXN�� 3UHOLPLQlU� UDSSRUW� DY� NOLQLVND
HUIDUHQKHWHU�RFK�PHWRGXWYHFNOLQJ�WLOO�VRFLDOVW\UHOVHQ��6WHQFLO������

/DQJ��3���/LWWOH��0���&URQHQ��9���7KH�V\VWHPLF�SURIHVVLRQDO��'RPDLQV�RI�DFWLRQ�DQG�WKH�TXHVWLRQ�RI
QHXWUDOLW\��+XPDQ�6\VWHPV���������������

/DVN�� %��� (YDOXDWLRQ� ±� ZK\� DQG� KRZ"� �$� JXLGH� IRU� WKH� FOLQLFLDQ��� -RXUQDO� RI� )DPLO\� 7KHUDS\�
���������������

/LOOD�6\UUDQ��+DOOn��K|U�QnJRQ�PLJ"�6|GUD�3XQNWHQ�)01�����������
/LSFKLN��(���7KH�3XUSRVHIXO�,QWHUYLHZ��-�RI�6WUDWHJLF�DQG�6\VWHPLF�7KHUDSLHV�����������������
0DGDQHV��&���'XNHV��-���+DUELQ��+���)DPLO\�7LHV�RI�+HURLQ�$GGLFWV��$UFK�RI�*HQHUDO�3V\FKLDWU\

�����������������
0DGDQHV��&���+DOH\��-���'LPHQVLRQV�RI�)DPLO\�WKHUDS\��7KH�-�1HUYRXV�0HQWDO�'LVHDVH�����������
0DGDQHV��&���6WUDWHJLF�)DPLO\�7KHUDS\��-RVVH\�%DVV��6DQ�)UDQFLVFR������
0F&RUG��-���$�7KLUW\�<HDU�)ROORZ�XS�RI�7UHDWPHQW�(IIHFWV��$PHULFDQ�3V\FKRORJLVW��������������

����
0LQXFKLQ��6���)LVKPDQ��+�&���)DPLO\�7KHUDS\�7HFKQLTXHV��+DUYDUG�8QLYHUVLW\�3UHVV��&DPEULGJH

0DVVDFKXVHWWV�������
0LQXFKLQ�� %DNHU�� 5RVPDQ�� /LHEPDQ�� 0LOOPDQ�� 7RGG�� $� FRQFHSWXDO� PRGHO� RI� SV\FKRVRPDWLF

,OOQHVV�LQ�FKLOGUHQ��$UFKLYHV�RI�*HQHUDO�3V\FKLDWU\����������
3HQQ�3HJJ\��&LUFXODU�4XHVWLRQLQJ��)DPLO\�3URFHVV��������������������
3HWLWW��%���2OVRQ��+���2P�VYDU�DQKnOOHV��(Q�ERN�RP� ,QWHUDNWLRQLVWLVNW� I|UlQGULQJVDUEHWH��0DUHOG

�����
3LHUF\�)�3���)UDQNHO�%�5��7KH�(YROXWLRQ�RI�DQ�,QWHJUDWLYH�)DPLO\�7KHUDS\�IRU�6XEVWDQFH�$EXVLQJ

$GROHVFHQWV��7RZDUG�7KH�0XWXDO��-�RI�)DPLO\�3V\FKRORJ\�����������������
3LWWPDQ� )UDQN� 6�� ,,,�� :HW� &RFNHU� 6SDQLHO� 7KHUDS\�� $Q� HVVD\� RQ� WHFKQLTXH� LQ� IDPLO\� WKHUDS\�

)DPLO\�3URFHVV��������������
3RSSHU�&��&RQMHFWXUHV�DQG�UHIXWDWLRQV��5RXWOHGJH�	�.HDJDQ��/RQGRQ������
5HLFKHOW� 6LVVHO�� &KULVWHQVVHQ� %HUQDGHWWH�� 5HIOHFWLRQV� 'XULQJ� D� 6WXG\� RQ� )DPLO\� 7KHUDS\� ZLWK

'UXJ�$GGLFWV��)DPLO\�3URFHVV������������������
6FKHIOHQ�$OEHUW�(��6XVDQ�VPLOHG��2Q�H[SODQDWLRQ�LQ�)DPLO\�7KHUDS\��)DPLO\�3URFHVV�����������
3DOD]ROOL��%RVFROR��&HFFKLQ��3UDWD��+\SRWKHVLVLQJ� ��&LUFXODULW\� �1HXWUDOLW\��7KUHH�*XLGHOLQHV� IRU

WKH�FRQGXFWRU�RI�WKH�VHVVLRQ��)DPLO\�3URFHVV���������
3DOD]ROOL�HW�DO��3DUDGR[�0RWSDUDGR[��1DWXU�RFK�.XOWXU��0DOP|�������
3DOD]ROOL�0DUD�� 7KH� (PHUJHQFH� RI� D� &RPSUHKHQVLYH� 6\VWHPV� $SSURDFK�� -� RI� )DPLO\� 7KHUDS\�

���������������
6OX]NL� &DUORV� (�� 7KH� FRDOLWLRQDU\� 3URFHVV� LQ� ,QLWLDWLQJ� )DPLO\� 7KHUDS\�� )DPLO\� 3URFHVV�
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6OX]NL� &DUORV� (�� 3URFHVV� RI� V\PSWRP� SURGXFWLRQ� DQG� SDWWHUQV� RI� V\PSWRP� PDLQWHQDQFH�� -� RI

0DULWDO�DQG�)DPLO\�7KHUDS\��������
6OX]NL� &DUORV� (�� 3URFHVV�� 6WUXFWXUH� DQG�:RUOG�9LHZV�� 7RZDUG� DQ� LQWHJUDWHG� YLHZ� RI� V\VWHPLF

PRGHOV�LQ�IDPLO\�WKHUDS\��)DPLO\�3URFHVV������������������
6OX]NL�&DUORV�(��7UDQVIRUPDWLRQV��$�%OXHSULQW�IRU�1DUUDWLYH�&KDQJHV�LQ�7KHUDS\��)DPLO\�3URFHVV�
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6WDQWRQ� 0�'�� 7KH� $GGLFW� $V� 6DYLRU�� +HURLQ�� 'HDWK� $QG� 7KH� )DPLO\�� )DPLO\� 3URFHVV� �����
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6WDQWRQ��7RGG��+HDUG��.LUVFKQHU��.OHLPDQ��0RZDWW��5LOH\��6FRWW��9DQ�'HXVHQ��+HURLQ�DGGLFWLRQ�DV
D� IDPLO\� SKHQRPHQRQ�� $� QHZ� FRQFHSWXDO� PRGHO�� $PHULFDQ� -RXUQDO� 'UXJ� $OFRKRO� $EXVH
����������������

6WDQWRQ�0'��7RGG�7&��6WHLHU�)��YDQ�'HXVHQ�-0��HW�DO��)DPLO\�FKDUDFWHULVWLFV�DQG�IDPLO\�WKHUDS\
RI� KHURLQ� DGGLFWV�� )LQDO�5HSRUW� �����������5HSRUW� WR� WKH� QDWLRQDO� LQVWLWXWH� RQ� GUXJ� DEXVH
�JUDQW�QR�5���'$��������E\�WKH�3KLODGHOSKLD�&KLOG�*XLGDQFH�&OLQLF������

6WDQWRQ�0�'��$Q�,QWHJUDWHG�6WUXFWXUDO�6WUDWHJLF�$SSURDFK�7R�)DPLO\�7KHUDS\��-�RI�0DULWDO�$QG
)DPLO\�7KHUDS\������
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6WDQWRQ�0��'���7RGG�7��&���7KH�)DPLO\�7KHUDS\�RI�'UXJ�$EXVH� DQG�$GGLFWLRQ��*XLOIRUG�3UHVV�
1HZ�<RUN�������

6]DSRF]QLN� -�� 3HUH]�9LGDO� $�� %ULFNPDQ� $/�� )RRWH� )+�� 6DQWLVWHEDQ� '�� +HUYLV� 2�� (QJDJLQJ
$GROHVFHQW�'UXJ�$EXVHUV�DQG�7KHLU�)DPLOLHV� LQ�7UHDWPHQW��$�VWUDWHJLF� VWUXFWXUDO�6\VWHPV
$SSURDFK��-�RI�&RXQVHOOLQJ�DQG�&OLQLFDO�3V\FKRORJ\������������������

6|GHUTXLVW�0DUWLQ��+HURLQLVWHQ��)DPLOMHQ�RFK�7HUDSHXWHQ��)RNXV�3n�)DPLOMHQ�����������������
6|GHUTXLVW�0��/HZLFND�0��/LQGEHUJ�.��3HUVVRQ�%��+RIIPDQ�/��6DPYHUNDQ�RFK�IDPLOMHSHUVSHNWLY

YLG� VH[XHOOD� |YHUJUHSS��'HOUDSSRUW� ��� )RUVNQLQJVUDSSRUW�%83��0DOP|�$OOPlQQD� 6MXNKXV�
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6|GHUTXLVW�0��/HZLFND�0��/LQGEHUJ�.��3HUVVRQ�%��+RIIPDQ�/��6DPYHUNDQ�RFK�IDPLOMHSHUVSHNWLY
YLG� VH[XHOOD� |YHUJUHSS��'HOUDSSRUW� ��� )RUVNQLQJVUDSSRUW�%83��0DOP|�$OOPlQQD� 6MXNKXV�
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6|GHUTXLVW� 0DUWLQ�� 6H[XHOOD� |YHUJUHSS� R� IDPLOMHEHKDQGOLQJ� �� 8WPDQLQJDU� RFK� P|MOLJKHWHU�� ,
)DPLOMHWHUDSL�Sn�VYHQVND��6WXGHQWOLWWHUDWXU������

7RGG� 7KRPDV� &�� 7KH� (YROXWLRQ� RI� )DPLO\� 7KHUDS\� $SSURDFKHV� WR� 6XEVWDQFH� $EXVH�� 3HUVRQDO
5HIOHFWLRQV� DQG�7KRXJKWV� RQ� ,QWHJUDWLRQ��&RQWHPSRUDU\� )DPLO\�7KHUDS\�� ���������������
����

7RODQ�3�+���&URPZHOO�5RQDOG�(���%UDVVZHOO�0LFKDHO��)DPLO\�WKHUDS\�ZLWK�'HOLQTXHQWV��$�&ULWLFDO
5HYLHZ�RI�WKH�OLWHUDWXUH��)DPLO\�3URFHVV������������������

7RPP�.DUO��2QH�SHUVSHFWLYH�RQ�WKH�0LODQ�6\VWHPLF�DSSURDFK��3DUW�,��2YHUYLHZ�RI�GHYHORSPHQW�
WKHRU\�DQG�SUDFWLFH��-�RI�0DULWDO�)DPLO\�7KHUDS\������

7RPP� .DUO�� 2QH� SHUVSHFWLYH� RI� WKH� 0LODQ� V\VWHPLF� DSSURDFK�� 3DUW� ,,�� 'HVFULSWLRQ� RI� VHVVLRQ
IRUPDW��,QWHUYLHZLQJ�VW\OH�DQG�LQWHUYHQWLRQV��-�RI�0DULWDO�DQG�)DPLO\�7KHUDS\������

9DLOODQW�*HRUJH�(��$����<HDU�)ROORZ�8S�2I�1HZ�<RUN�1DUFRWLF�$GGLFWV�� ,,,��6RPH�6RFLDO�$QG
3V\FKLDWULF�&KDUDFWHULVWLFV��$UFKLYHV�*HQHUDO�3V\FKLDWU\������������������

9DLOODQW�*HRUJH�(��6RFLRSDWK\�$V�$�+XPDQ�3URFHVV��$�9LHZSRLQW��$UFKLYHV�RI�*HQHUDO�3V\FKLDWU�
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9DQ�'HXVHQ�-RKQ�0��6FRWW�6DPXHO�0��6WDQWRQ�0�'��(QJDJLQJ��5HVLVWDQW��)DPLOLHV�,Q�WUHDWPHQW��,�
*HWWLQJ�WKH�GUXJ�DGGLFW�WR�UHFUXLW�KLV�IDPLO\�PHPEHUV��7KH�,QWHUQDWLRQDO�-�RI�WKH�$GGLFWLRQV
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1RUWRQ�������

:DW]ODZLFN�3��:HDNODQG�-��)LVFK�5���&KDQJH��1HZ�<RUN��1RUWRQ�������
:HLQHU�'DYLV�0LFKHOH��GH�6KD]HU�6��*LQJHULFK�:-���%XLOGLQJ�RQ�SUHWUHDWPHQW�FKDQJH�WR�FRQVWUXFW

WKH� WKHUDSHXWLF� VROXWLRQ�� $Q� H[SORUDWRU\� VWXG\�� -� RI� 0DULWDO� DQG� )DPLO\� 7KHUDS\�
����������������

:KLWH�0��(SVWRQ�'��1DUUDWLYH�PHDQV�WR�WKHUDSHXWLF�HQGV��1RUWRQ�1HZ�<RUN������
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